Appendix B


Budget Task and Finish Group
Areas Discussed during meetings which the Executive are encouraged to continue to explore.

	
	Issues Considered



	Cost of Democracy
	Mayoral expenses and councillor allowances/ car parking



	
	Examination of meeting structures, frequency and timings 



	
	Opportunities to improve services to Councillors through increased use of IT and technology



	
	Representation on outside bodies and the associated costs.



	
	Refreshments at meetings



	Service efficiencies
	Green Energy and Waste and Recycling operations 


	
	Partnership Working and shared services



	
	Arts / Sports  concessions should support hard to reach groups only



	
	Use  of the Prioritisation work-stream to reset service standards


	
	Print operations generally and charges to external organisations



	
	Opportunities for municipal trading


	Workforce

efficiencies
	Continue to scrutinise vacancies at all levels as they arise 



	
	Car Parking Permits 


	Other
	Costs associated with awards ceremonies are minimised



