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2. INFORMATION
2.1 This Task and Finish Group was established in order to provide a platform for members to offer reflections to the Executive on the five year financial strategy.  The Terms of Reference of the group are attached at Appendix A for information.

2.2 The membership of the group is:


Councillors Marks (Chair), Bayes, Bunday, Edwards and Lamb with Councillors West and Corazzo as observers.
2.3 The Finance Portfolio holder addressed the group at its first meeting and asked it to particularly focus on the medium term ‘post 2013’ since the degree of change and uncertainty for the public sector as a whole from this date was extreme.  The Finance Portfolio Holder also reminded the group of the Executive’s desire to deliver ‘Triple Zero’ which comprises
	Zero rise in Council Tax

Zero cuts to front line services

Zero cuts to the overall envelope of support to the Voluntary Sector 




2.4 The members of the group received detailed background information in relation to the 2011/12 and 2012/13 budget position – including the efficiency savings which are being generated to ensure a balanced budget is achieved for both years.  
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2.5 Members requested and received detailed information about those efficiency ideas which are currently being validated prior to implementation – which currently totals approximately £500,000 and are not yet included in the tables above.
2.6 The group also received information regarding the changes which are planned to effect local government funding post 2013:
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2.7 This information was supplemented with a list of service areas which were under particular pressure due to increases in service demand such as Housing Benefits Homelessness, debt recovery, recycling/refuse and the voluntary sector.  Other services were also discussed which require high levels of resource due to their profile and contentious nature.

2.8 The group received information on the ‘Prioritisation Workstream’ which had previously been adopted by the Executive, following consideration by the Research and Development Committee in 2010.  This workstream, as part of the overall budget framework, is intended to assist members when making difficult decisions about the level of service to provide by applying a logical and consistent approach to assessing services and their costs.  
3. INITIAL FINDINGS
3.1 The Task and Finish Group consider that their findings represent a ‘broad canvas rather than a finished picture’ since the impending changes to Local Government Finance are still emerging and the full impact remains presently unknown.  It is considered to be too early to carry detailed work which may eventually prove to be abortive.

3.2 The group recognised that for 2011/12 and 2012/13, the budget is on track and being delivered in accordance with the Medium Term Financial Strategy.  The Group also recognised that this was being achieved against the backdrop of the Executive’s ambition to deliver ‘Triple Zero’.  The Group endorsed the approach which had been adopted and are particularly keen that the momentum should continue.
3.3 The group were impressed with the way the Executive’s Budget Framework was delivering across the board.  In particular the group appreciated:

· Staff engagement to generate ideas for efficiencies

· High morale and motivation across the organisation

· The strong track record of delivery

3.4 In addition, members discussed in the round various approaches which might bear fruit in future years (2013 and beyond) but which would be difficult to secure in the shorter term. The group recognised that the ‘Zone of Unpredictability’ from April 2013 represented the period where we need to dedicate effort and energy.   The ‘Big Ticket Items’ which will impact on local government finance in future years will require the Executive and Senior Management Team to continue with the concerted effort in such activities as:
· Lobbying 

To influence Government Policy making 
· Modelling

Continue to strong financial planning and modelling

· Communications
Working to keep the community and stakeholders 



well informed
3.5 In the meantime, the Group recognised the need to continue with the Budget Delivery Framework.  The Group urge the Executive to continue its good work in finding and exploring innovative ways of delivering efficiencies, generating income and finding savings through the engagement of staff and partners. 
3.6 The Group recognised that further work and ideas will be necessary as 2013 approaches which will continue to require management capacity.  Sharing of senior staff with other authorities was discussed and dismissed at this present time, because of the differing nature of other authorities and conflicts of interest. 
3.7 In particular, it is hoped that the emerging agenda with regard to renewable energy could be one area which generates opportunities for the authority. The Group felt that major benefits could be achieved in the environmental services arena , in particular recycling.  
3.8 The group discussed the provision of IT for members and recommend that a holistic review is undertaken that may change the concept of member IT provision,.
3.9 Notwithstanding the longer term, the Group discussed a number of areas which they considered to be potential areas for further savings or efficiencies and it is anticipated that the Executive will continue to examine these and be successful in finding further savings.  However, many items are minor and were only briefly discussed and although they may add to an overall reduction in council spending some may prove to be more expensive to research and implement than would be cost effective.
3.10 The areas discussed are included at Appendix B.

4. POLICY IMPLICATIONS
4.1 The Council has adopted a unique budget delivery framework from which to help deliver its ambitious financial strategy.  The framework consists of eight workstreams, of which Prioritisation is one. The Task and Finish Group recognise that further work is required to develop this workstream in preparation for 2013.
5. FINANCIAL RESOURCE IMPLICATIONS
5.1 The ideas in this report will require development in order to understand the level of saving possible, if endorsed by the Executive.  
6. HUMAN RESOURCE IMPLICATIONS
6.1 None as a result of this report. 
7. LEGAL IMPLICATIONS
7.1 None as a result of this report
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PURPOSE OF REPORT





To provide members of the Executive with initial reflections from the Task and Finish Group which has been considering the delivery of the Council’s five year financial strategy.





RECOMMENDATION





That the Executive considers 





the comments on the Budget Delivery Framework made by the Group


the Group’s ideas set out in section 3 above


the areas discussed by the Task and Finish Group as set out in Appendix B.
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Earmarked Reserves

		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Budget		Use of		Balance

				3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		5				63

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50				150		200

		Invest to Save						430		430

		Interest and VAT de-minimis						143		143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,355		(18)		1,373		5,710





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Projected Savings 11-12

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)





Framework Savings 10-11

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(189)				(64)								(253)

		Premises														0

		Operating Costs		(207)												(207)

		Total Expenditure Savings		(396)		0		(64)		0		0		0		(460)

		Income				(128)				(62)						(190)

		Total Savings		(396)		(128)		(64)		(62)		0		0		(650)





Sheet1

				Revised

				Estimate		Actual		Variance

				£000		£000		£000

		Expenditure

		Council Housing Schemes		2,527		2,233		(294)

		Private Sector Housing Improvement		1,036		518		(518)

		Investment & Repair Programme		374		205		(169)

		Community Project Schemes		4,808		4,574		(234)

		IT Replacement Programme		497		455		(42)

		Total Capital Expenditure		9,242		7,985		(1,257)





One off Savings 10-11

		

		Service		Saving		Reasons

				£

		Grants & Contributions		113,000		Refund of contributions received for the Local Area

		Various services		142,000		VAT Income recovered from Fleming claims

		Interest and Investment		36,000		Interest recovered from Fleming claims

		Homelessness		97,000		Savings made from improved prevention measures

		Housing Benefits		201,000		Additional income from improved recovery of overpayments

		Parks and Open Spaces		48,000		Savings in repairs and utilities costs.

		Office accommodation		23,000		Savings in repairs, utilities and equipment costs.

		Street Cleansing		30,000		Savings made in operating costs.

		Minor Variations		46,000

				736,000
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		Table 2

		Budget Monitoring 2012/13		Saving		Confidence

				£

		Identified and resilience tested		700,000		J

		Savings Expected to be Delivered		700,000		J
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Earmarked Reserves

		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Budget		Use of		Balance

				3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		5				63

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50				150		200

		Invest to Save						430		430

		Interest and VAT de-minimis						143		143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,355		(18)		1,373		5,710





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Projected Savings 11-12

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)





Framework Savings 10-11

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(189)				(64)								(253)

		Premises														0

		Operating Costs		(207)												(207)

		Total Expenditure Savings		(396)		0		(64)		0		0		0		(460)

		Income				(128)				(62)						(190)

		Total Savings		(396)		(128)		(64)		(62)		0		0		(650)





Sheet1

				Revised

				Estimate		Actual		Variance

				£000		£000		£000

		Expenditure

		Council Housing Schemes		2,527		2,233		(294)

		Private Sector Housing Improvement		1,036		518		(518)

		Investment & Repair Programme		374		205		(169)

		Community Project Schemes		4,808		4,574		(234)

		IT Replacement Programme		497		455		(42)

		Total Capital Expenditure		9,242		7,985		(1,257)





One off Savings 10-11

		

		Service		Saving		Reasons

				£

		Grants & Contributions		113,000		Refund of contributions received for the Local Area

		Various services		142,000		VAT Income recovered from Fleming claims

		Interest and Investment		36,000		Interest recovered from Fleming claims

		Homelessness		97,000		Savings made from improved prevention measures

		Housing Benefits		201,000		Additional income from improved recovery of overpayments

		Parks and Open Spaces		48,000		Savings in repairs and utilities costs.

		Office accommodation		23,000		Savings in repairs, utilities and equipment costs.

		Street Cleansing		30,000		Savings made in operating costs.

		Minor Variations		46,000

				736,000





Sheet1 (2)

		Table 1

		Budget Monitoring 2011/12		Saving		Confidence

				£

		Early Delivery - "Locked In"		1,040,000		J

		Savings Implemented from April 2011		866,000		J

		Savings Expected to be Delivered		1,906,000		J
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Looking Ahead……..
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