
BOROUGH OF KETTERING

RESEARCH AND DEVELOPMENT COMMITTEE

Meeting held: 20th July 2011

Present:
Councillor Paul Marks (Chair)


Councillors Duncan Bain, Maurice Bayes, Paul Corazzo, Cliff Moreton, David Soans and Jonathan West

Also Present:
Councillor Jan Smith
11.RD.08
APOLOGIES


No apologies for absence were received.
11.RD.09
MINUTES
RESOLVED
that the minutes of the meeting of the Research and Development Committee held on 1st June 2011 be approved as a correct record and signed by the Chair.

11.RD.10
DECLARATIONS OF INTEREST


None.

11.RD.11
DEVELOPMENT OF A PROTOCOL FOR THE SELECTION OF DEPUTY MAYOR


A report was submitted which considered the development of a protocol for the selection of Deputy Mayor to recommend to Council

It was noted that at its Annual Meeting on 18th May 2011 the Council had resolved that the Committee be requested to undertake the task of carrying out research into a formula to guide nominations to the position of Mayor, which was fair and transparent.  On 1st June the Committee had considered an initial report which summarised the main methods adopted by local authorities for the selection of Deputy Mayor.

A summary of research carried out in respect of the five options detailed in the report was considered and discussed.
Members were of the opinion that, even if a points formula was used, there would still be a need for group leaders to meet to agree the choice of nomination because the future political composition of the Council may include minority political parties Theoretically such parties could nominate an undesirable candidate.  It was felt that, without the need for group leaders to agree the nomination, there was more potential for a contested nomination at Annual Council, which should be avoided. 

Members agreed that the position of Mayor should not be political and that the councillor nominated should be a suitable ambassador for the Borough. Debate was held on whether the points system could be used to identify candidates for the position of Mayor for the four year term of the Council.  However, it was noted that whatever system was used, it was still legally only Council at its Annual Meeting that could elect a Mayor.
Discussion was held on whether or not there should be a deduction of points if a particular group chose not to nominate.

RESOLVED
that:-


(i)
a points system be recommended to Council as a protocol for selection of Mayor, as set out in the appendix to the report;

(ii)
group leaders meet annually to agree the nomination to Council as reflected by the outcome of the points system, and the nomination be advised, in writing, to officers; and

(iii)
the nominated candidate for Deputy Mayor should have served at least one term in office other than in exceptional circumstances.

11.RD.12
TASK AND FINISH GROUPS


A report was submitted which set out the draft terms of reference for the proposed member task and finish groups for consideration by the committee.


It was noted that, at its meeting on 1st June 2011, the committee had identified two issues for inclusion on the Committee's work programme as Task and Finish Groups.  These were:-

· Savings to Council spending (using the prioritisation workstream as a basis)

· Voluntary Sector Transitional Support


Financial Task and Finish Group


A revised appendix, detailing the proposed terms of reference for the financial task and finish group, was circulated at the meeting.  It was noted that the revised document had been re-titled and the terms of reference widened to include the five-year financial strategy, because the funding regime for local government was due to change after 2013.  The Finance team would present a fundamental appraisal of the current budget position and the five year strategy at the first meeting of the group. 


Debate ensued on the proposed terms of reference, particularly in respect of the proposed title of the group and its political composition.  After discussion, it was agreed that the Labour Group should be invited to attend task and finish group meetings as observers and, with the agreement of the Chair of the group, may participate in debate.

Members also discussed the aims and objectives of the task and finish group.  It was felt that the group may need to look at more than just the budget as the magnitude of the task became apparent and this should be reflected in its terms of reference. It was noted that any member was welcome to attend task and finish groups, although such meetings were not open to the public.


The task and finish group would need to complete its work by the end of November 2011. Membership would be Cllrs Marks (Chair), Bayes, Edwards, Lamb and Bunday with Cllr West (sub Cllr Corazzo) as an observer/participant.


Voluntary Sector Task and Finish Group


Discussion was held on the nature of the group's task as defined by the terms of reference, and the need to invite service providers and, in some cases, service users to meetings in order to give evidence.  It was felt that this would be more manageable than holding the meetings in public.


The deadline for the Voluntary Sector Task and Finish Group was noted as the end of July 2012.  Membership would be Cllrs Brown, Corazzo (sub Cllr West), Soans, Bain and Bayes.

RESOLVED
that the draft terms of reference be approved for both task and finish groups subject to amendments as suggested at the meeting.

11.RD.13
WORK PROGRAMME


The work programme was submitted for consideration. An additional column had now been added to include a progess update on each item.

RESOLVED
that the work programme be noted.
 (The meeting started at 7.00 pm and ended at 8.35 pm)

Signed​: …………………………………………………….

(Chair)
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