DRAFT


BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 8th June 2011

Present:
Councillor David Bishop (Chair)


Councillors Michael Brown, Maggie Don, Mike Tebbutt, and Jan Smith 

Also Present:
Richard Sadler (Internal Audit)


Councillor Derek Zanger

11.MA.01
APOLOGIES


Apologies were received from Councillors Scott Edwards and Jenny Henson.

11.MA.02
MINUTES

RESOLVED
that the minutes of the meeting of the Monitoring and Audit Committee held on 8th February 2011 were approved as a correct record and signed by the Chair.

11.MA.03
DECLARATIONS OF INTEREST


Personal: None


Prejudicial: None


Declarations of Party Whip: None.

11.MA.04
PUBLIC SPEAKERS


None.

11.MA.05
ANNUAL GOVERNANCE STATEMENT 2010/11 (A1)


A report was submitted which explained the requirement for the Authority to produce an Annual Governance Statement and presented the draft statement for 2010/11 for review.


It was noted that the Committee's role was to critically review the Statement and the process followed to produce it.  Six core principles were outlined and members were asked to specifically consider the following questions:-

· Did the six principles outlined provide an appropriate and robust framework for good governance?

· Was the process for producing the Annual Governance Statement effective?

· Did the Council's Annual Governance Statement adopt the six principles effectively?

· Were the Council's governance arrangements robust?

During debate, members asked questions on disabled facilities grants; the recruitment of a private sector Housing Manager; the Papworth Trust; anti-fraud and corruption; partnership arrangements and fixed assets checks.

The following amendments to the Statement were suggested:-

Item D:
Service Plans - include how achievements are monitored

Item F: Key Performance Information Booklet – no responsible officer referred to

Partnerships should be identified in the document.

Item 4: Scrutiny – look at timescales

Item 5: Member Development Charter – the Council was reassessed in 2011
Final Page: Top Item: reword to say "The Annual Report is a composite document made up of the following reports."

RESOLVED
that:-


(i)
the Monitoring and Audit Committee's role in the Annual Governance Statement process be noted; and


(ii)
the comments outlined above on the draft Annual Governance Statement for 2010/11 be taken into account.

11.MA.06
INTERNAL AUDIT ANNUAL REPORT 2010/11 AND AUDIT PLAN 2011/12 (A2)


A report was submitted which outlined the Annual Report 2010/11 and submitted the Strategic Audit Plan for April 2011 to March 2014 for approval.


Mr Richard Sadler was welcomed to the meeting and internal audit arrangements were discussed.  

RESOLVED 
that:


(i)
the Audit Report for 2010/11 be received; and


(ii)
the Strategic Audit Plan April 2011 to March 2014 be agreed.

11.MA.07
REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT 2010/11 (A3)


A report was submitted which considered the effectiveness of Internal Audit 2010/11.


It was noted that the partnership now only involved Kettering and Wellingborough Councils (previously Kettering, Corby and Wellingborough).  In the short term, it was noted that there were no particular concerns.  However, it was desirable to try and attract more partners into the Consortium.


There were currently no plans to discontinue using Consortium Audit at the present time, following a review of the service delivery options for internal audit.  However, the board felt that the current service arrangements were proving increasingly difficult to sustain because of the lack of resilience caused by such a small team.  Any final decision to market test the service would lie with the Executive.


Debate was held on the report.  Some concern was expressed about internal audits carried out by external organisations and members felt that the service should remain internal as familiarity with the Council's teams and processes should be maintained to ensure continuity.  It was noted that, despite approaches being made to other local authorities, there did not appear to be an appetite within other authorities to join the Consortium.  Officers would, however, continue to look for ways of working with other Consortia, although the Council did not currently have the power to join a non local government consortium.


Richard Sadler addressed the Committee and gave assurances to members regarding the delivery of the service.

RESOLVED
that:-


(i)
the report on the effectiveness of internal audit be received; and


(ii)
the intention to market test the internal audit service be noted.

11.MA.08
HOUSING FINANCE – UPDATE OF NATIONAL FUNDING CHANGES (A4)


The Head of Housing gave a presentation to members on national funding changes, which outlined both the current and new systems of funding.


It was noted that the rent convergence system would remain and therefore the Council would not be able to set its own rents.  However, the Council would be arguing that it needed to be able to control variables (such as setting rent) if it took on the level of housing debt proposed.


Members felt that the Council should make the point that it did not have capital debt at the moment and the way the level of debt was calculated was of concern.  Local authorities with high quality housing stock were required to take on more debt, thus penalising good housing management.  Other local authorities of a similar size would be required to take on considerably less debt, despite owning a similar number of council homes, because their housing stock was not of a comparable standard.


It was noted that Kettering's stock had been valued at £18,000 per unit, whereas Lincoln's had been valued at only £7,000.  Kettering had achieved 100% decent homes standard and money would continue to be invested in rolling improvement programmes.


Further debate ensued on the method of calculating the valuation of the housing stock and the potential for the Council to build more Council homes.  It was noted that rent convergence would be achieved by 2015.


The Head of Housing was thanked for his presentation.

11.MA.09
KEY PERFORMANCE INFORMATION BOOKLET (A5)


Members received the Key Performance Information Booklet for June 2011.


Members discussed key performance information contained in the booklet, particularly in respect of benefit processing, year-end volumes, the number of affordable homes delivered and number of days staffing lost.

RESOLVED
that the Key Performance Information Booklet be received and noted. 

11.MA.10
WORK PROGRAMME (A6)


The work programme was submitted to the committee for consideration.  The following reports would be brought to the next meeting of the Committee.

· Monitoring of Voluntary Sector SLA Grants

· Key Performance Information Booklet

· Budget Position

· Annual Update – Risk Management

· ISA 260

· Planning Processes (Review)

 (The meeting started at 7.00 pm and ended at 8.48 pm)

Signed​: …………………………………………………….

(Chair)
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