APPENDIX 'B'
Council – 28.9.11

OPTIONS FOR SELECTION OF DEPUTY MAYOR
	Option

	Typical Procedure
	Advantages
	Disadvantages

	1.  Majority Voting

	1.
At the ordinary meeting immediately preceding the Annual Meeting nominations for the position of Deputy Mayor are received.
2.
The Mayor announces the names of those members who have been nominated and have expressed their willingness to accept office.

3.
The Mayor asks for those members to be formally proposed and seconded.

4.
If only one member is proposed and seconded and is willing to accept office, then that member shall be offered the office of Deputy Mayor for the ensuing Municipal Year.

5.
If two or more members are proposed and seconded and are willing to accept office, members of the Council present shall be invited to vote by raising their hands for the candidate of their choice, each member having one vote.  If one candidate receives a majority vote of more than one half of those present and voting, that candidate shall forthwith be offered the office of Deputy Mayor.

6.
In the event of no candidate receiving a majority vote the candidate receiving the fewest number of votes shall be eliminated and a further vote shall be taken, and so on, until a majority is given in favour of one candidate, who is then offered the office of Deputy Mayor. 
7.
In the event of  more than one candidate having the lowest number of votes, all the candidates who tie with the lowest number of votes shall be eliminated expect that when such action would eliminate all but one candidate there shall be a vote to determine which candidate of those with the equal number of votes shall be included in the next vote in the procedure.

8.
In the event of an equality of voting between the last two candidates the person presiding at the meeting shall have a casting vote.

9.
If the Mayor-Elect and/or the Deputy Mayor-Elect are not re-elected to the Council for the ensuing Municipal Year, new nominations should be sought for consideration at the first meeting of the newly-elected Council in accordance with the procedure outlined above.

10.
In the event of exceptional circumstances arising and not covered in the procedure outlined above, the Council shall determine the procedure to be followed at the time.

11.
In the event of the position of Deputy Mayor becoming vacant for any reason during the municipal year, the above procedure shall be followed at the ordinary meeting of the Council next following the arising of the vacancy in order to select a Deputy Mayor for the remainder of that municipal year. 


	This system is transparent and fair and is relatively easy to apply.
Is an openly democratic procedure which can be observed by members of the public, rather than nominations being decided at group meetings.

All councillors are equally entitled to come forward for nomination to the position of Deputy Mayor, irrespective of seniority within the Council.

Option 5 could easily be accommodated within this option.


	Opinions on the best person for the job are subjective

Practically, members are likely to vote along political lines and therefore the issue is resolved by the majority group by a vote in Council.

	Option

	Typical Procedure
	Advantages
	Disadvantages

	2.
Seniority

	1.
The member of the Council to be selected for Deputy Mayor shall be determined by seniority.  For this purpose, seniority means the length of service as a Councillor with Kettering Borough Council.  The lengths of periods of broken service shall count as service.
2.
If two or more members of the Council have equal seniority, the members concerned shall agree between themselves the order in which they shall be eligible for the office of Deputy mayor.  In the event of a failure to agree, the eldest member shall be deemed to be the most senior.
3.
The serving Mayor shall ascertain from senior members whether or not it is possible to reach agreement in accordance with the above procedure prior to 31st December each year.

4.
A member who ought to become Deputy Mayor by virtue of seniority may postpone the time of becoming Deputy Mayor by either one or two years, but thereafter shall lose all seniority for the purpose of becoming Mayor and shall be automatically placed at the bottom of the list of members' seniority for the purpose of this protocol.
5.
The Mayor will announce the name of the Deputy Mayor-Elect for the ensuing municipal year at the last ordinary meeting of the Council prior to Annual Council.

6.
Once a Councillor has served their term of office as Mayor, they will then go to the bottom of the list for the purposes of this protocol.
	Easy to apply and understand.
Ensures the Deputy Mayor/Mayor have knowledge and experience of the local area.

The status of office of Mayor is enhanced.

Commitment of long-serving members is recognised.


	Does not encourage diversity.
Discriminates against younger candidates for Deputy Mayor.

Does not recognise a long-standing commitment to the community (eg as a Parish or Town Councillor) and only recognises time served as a Borough Councillor in Kettering.
The longest serving member may not be the best candidate for Deputy Mayor.

No longer now widely practised. (Boston have recently changed from this method to nomination and majority vote at Council).



	Option

	Typical Procedure
	Advantages
	Disadvantages

	3.
Political Gift

	1.
The Deputy Mayor is nominated by the majority political group.

2.
A vote is taken at an ordinary meeting of Council preceding the Annual Meeting and a nomination made to Annual Council on the Deputy Mayor for the ensuing municipal year.

	Process is simple and easily understood.
	Honour of being Mayor may not be bestowed on the most deserving councillor.

Long service and commitment may not be taken into consideration.

If there is a change in administration, the onward elevation of the Deputy Mayor to Mayor may not be guaranteed, which may bring the mayoralty into disrepute.

Non-political nature of the role may be questioned.




	Option

	Typical Procedure
	Advantages
	Disadvantages

	4.
Points System
	1.
The points system is to be applied to all party political groups and to any independent members that may be elected to the Council.
2.
Each party political group represented on the Council is awarded one point for each seat held at the date of the Annual Council meeting.
3.
The party political group with the most points at the time of the Annual meeting is entitled to nominate to the position of Deputy Mayor, at which time 36 points will be deducted from the total of the group from which the Deputy Mayor is selected.
4.
For the purpose of this scheme, the results of any by-election held during the preceding year is disregarded.

5.
In the event of there being any vacancy on the Council at the date of the Annual Council meeting the point(s) in respect of the vacant seat or seats be awarded to the party political group whose representative held the seat at the time the vacancy arose.

6.
In the event of the party group entitled by the points scheme to hold the position of Deputy Mayor refusing to accept the office, 18 points be deducted from the cumulative points total of that group.


	System is predictable.

The system reflects the political composition of the Council following local elections.

The system removes the position of Mayor from the patronage of the largest political group.

Could be seen to be beneficial to the Council's reputation and the mayoralty.

Does not compromise diversity, either by reason of culture, age or length of service as a councillor.


	The year the calculation starts will affect the outcome.




Addendum to Option 4: Points system example:  Council size 36 (26 Con; 9 Lab; 1 Ind)
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	Option

	Typical Procedure
	Advantages
	Disadvantages

	5. 
Selection on Merit
	1.
All councillors are eligible to be nominated. 


NB. (Kettering Borough Council decided in 2007 that a qualification for office of Deputy Mayor is that councillors should have served at least one term of office)
2.
Each councillor who is willing to be put forward for nomination submits a report to Council on what they aspire to achieve for the Borough when they become Mayor.

3.
A vote is then taken in accordance with Option No. 1 – Majority Vote.


	See Option 1

Additionally, Option 5 gives candidates the opportunity to make a public statement and councillors the opportunity to make an informed decision on the best candidate for Deputy Mayor.

	See Option 1


