Appendix 'A'

Council – 28.9.11

ROLES AND RESPONSIBILITIES OF MAYOR

Legal Role and Duties

The main legal duty of the Mayor is to preside over meetings of Council.  If the Mayor is present at the meeting, he or she must preside. (Local Government Act 1972, Schedule 12) This means that the Mayor cannot take a seat in the Chamber or public gallery whilst someone else chairs the meeting.  Upon taking the Chair, the Mayor has authority to regulate and control proceedings.  So long as the Mayor acts bona fide and remains in the Chair they have virtually absolute rule and cannot be dislodged from the Chair or challenged at the meeting.  Whilst acting in good faith, the Mayor's decision, even if not strictly correct, will be upheld by a court provided no substantial injustice has arisen.  If, however, the Mayor does not act in good faith, their decisions may be subject to legal challenge and the court could rule that a fresh meeting be convened.

If the Mayor is not present at the Council meeting, the Deputy Mayor must preside.

The Mayor is legally responsible for:-

· determining that the meeting is properly constituted and that a quorum is present

· preserving order

· confining discussions within the scope of the meeting and the reasonable limits of time

· deciding whether proposed motions and amendments are in order

· formulating for discussion and decision questions which have been moved for the consideration of the meeting

· deciding points of order

· ascertaining the sense of the meeting by putting relevant questions to the meeting; taking a vote; declaring the result; signing the minutes of the previous meeting; adjourning the meeting when the circumstances require; and declaring the meeting closed when the business is complete

The Mayor must give a casting vote in the event of any equality of votes for the election of a new Mayor.  This is in addition to any other vote they may have already cast. (Section 4(3) of the Local Government Act 1972)

The Mayor can call extraordinary meetings of Council, subject to the procedures set out in Part D of the Council's Constitution. (Local Government Act 1972, Schedule 12)
Once elected, the Mayor cannot be removed from office by Council.  Only if the Mayor becomes disqualified as a Councillor, or resigns, would he or she cease to hold office before the natural expiry of their term of office (Local Government Act 1972, Section 89)

Only elected Councillors are entitled to be elected as Mayor. In practice, this means that the Mayor will preside over the election of a successor at an Annual Council meeting even if they had lost their seat shortly before in the May elections.
Responsibilities

In addition to the Mayor's legal role as Chair of the Council, other responsibilities are:-

· To be the first citizen of the Borough

· To act as a focal point for the community

· To be a focus for charitable works

· To promote both the Council and the Borough as a whole

The role of first citizen is essentially representative, and requires the Mayor to be a figurehead.  The Mayor and Deputy Mayor are specifically excluded from sitting on committees or sub-committees (Article 5, Part 2 of the Council's Constitution). The Council's Constitution also requires the Mayor to be the conscience of the Council and to act impartially in the interests of the Borough as a whole and all members.  In acting as a focal point for the community, the Mayor will attend such civic and ceremonial functions as the Council and he or she decides.

The general public sees the office of Mayor as being 'above politics' and serving all the people of the Borough.  Civic Ceremonial – a handbook. history and guide for mayors, councillors and officers – suggests that if the office becomes politicised, much of its popular appeal and support will disappear.
