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2.
BACKGROUND INFORMATION
2.1
Kettering Borough lies within the South East Midlands, which is predominantly a growth area, and is expected to facilitate growth of some 13,100 homes and 16,200 new jobs by 2021.

2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres
· A better education and training offer 

· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centres and the skills base will be persuasive to inward investors. Similarly, high grade employment supports vibrant town centres.

2.4 The Council has a vision to create town centres that are Characterful, Distinctive, and Fun. This vision has been externally validated by an independent planning inspector, and – following adoption by Full Council on 6th July this year – now sits firmly within our planning policy for Kettering Town Centre. 

3. UPDATE ON PROJECTS
Market Place Apartments (Phase 1)

3.1 With Phase 1 completed, the previous strong market interest in the apartments is fast turning into confirmed tenants - with 7 of the 10 apartments being let at the time of writing this report. The lessees; a mix of young professionals and the young at heart will enjoy high quality living space (and equally high quality parking space) with unrivalled proximity to the town centre. 

Market Place Restaurants (Phase 2)

3.2 Attention now turns to Phase 2: the restaurant units. A number of national restaurant chains have been looking at the units over the early part of the summer, including ‘second viewings’. July’s Suite 16 report told of previous positive feedback on the units and their setting, but nervousness about the national economy, and the feedback from these most recent viewings has been exactly the same. 
3.3 Work on promoting and letting the units will continue. We must also remind ourselves of the achievements already seen around the Market Place:

	Outputs


	Funder
	Status

	
	
	

	10 apartments for market rent
	Ourselves and the HCA
	· Strong Market Interest

· Strong Rents

	2 restaurant shells for letting to national operators
	External Challenge Funding
	· Strong Interest

· Dialogue ongoing



	High design standards
	Ourselves and External Challenge Funding
	· Code for Sustainable Homes levels 3 and 4 for apartments

· BREEAM ‘Excellent’ for restaurants (subject to tenant fit-out)

· Set tone for future developments to follow

	Refurbishment of two historic hotels
	Private
	· Refurbishment works ongoing

	Increased Confidence for investors in nearby properties
	Private 
	· Properties achieving above guide price at auction

· Ongoing discussions with property owners about significant investments in existing properties

· Existing property owners securing change of use to restaurants

	Ever-improving partnerships with nearby businesses and organisations
	No cost (Priceless!)
	· The support of the Parish Church throughout this process has been invaluable.

· Their own plans for re-ordering are currently being progressed.


3.4 At the last Kettering Town Forum meeting, very positive feedback was received about the positive impact on the area that these projects have had.
Public Realm Project

3.5 With the remaining work now focusing on phases 7 and 8 (Sheep Street), Balfour Beatty will - at the time of writing this report - shortly be commencing their final ‘push’ through the whole scheme. This process will see grouting completed, connections finalised and signage erected. We will also have one final opportunity to ensure that the new area of public realm meets the very high expectations of our County Council partners (as the Highways Authority) and ourselves, as the Client. 
3.6 One other significant element of the work remains, that being the installation of the bollard at the top of Market Street. Traders along Market Street will be contacted shortly so that the operation of the bollard can be explained to them. This process will include authorisation of the code to lower the bollard and an explanation of the penalties associated with its abuse.
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	Market Street

	Market Place
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	Church Drive
	Sheep Street (in progress)


Horsemarket

3.7 August saw the planning approval for Phase 2 of a new hotel scheme to be located on the site of the former Hogs Head and the current Beddows Motor Company premises. Phase 1 had its permission renewed earlier this year following a resubmission to take account of the future widening of Queen Street. Phase 2 (on the Beddows site) provides a complementary ‘extension’ to the Phase 1 scheme. 

3.8 The scheme has benefitted from growth funding to carry out the demolition of the Hogs Head. The fact that the site owner is continuing to progress the scheme is testament to the private investor confidence in the area and the importance of our own gap funding in acting as a catalyst for regeneration.
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	Aerial view of the approved 2-phase hotel scheme for Horsemarket
	View from the top end of Market Street


3.9 On the other side of Horsemarket we are making the most of an empty shop unit to generate further footfall and support a worthwhile cause: The Royal British Legion is the leading UK charity providing direct, practical support for our wounded heroes and bereaved Armed Forces families. The past 12 months of conflict have increased the need for help both today and for years to come. We are lending support for this initiative by granting a free three month lease on 1 Horsemarket. Further information on the Royal British Legions’ fund raising activities can be found at www.poppy.org.uk
4 SUMMER CELEBRATIONS ON THE MARKET PLACE

4.1 This year Kettering’s Summer Celebration returned for seven jam-packed weeks full of exciting fun this summer. Over the seven weeks visitors to Kettering Market Place saw the return of favourites Kettering by the Sea, Connect FM and West Lodge Farm as well as a packed live music programme from the county’s biggest artists and Blaze Dance Festival. The summer celebrations will be brought to a close by Kettering’s very own Arts Fresco Fringe. 

4.2 However, the summer celebrations nearly faltered out of the blocks:

Sandy Surprise

4.3 We had something of a shock on Friday afternoon - in the final stages of preparation for Kettering by the Sea - when we discovered that our supplier had provided the wrong kind of sand, less than 24 hours before the sand pit was due to be used by local people. 

4.4 Noticing that the 25 tonnes of sand offloaded in the Market Place was a darker colour than expected, we also discovered on testing it that it stained clothing. Quick action averted a crisis. Contractors Balfour Beatty already working in the area, kindly agreed to remove the old sand. A new supplier was found who could supply the right quality of sand straight away. Kettering Borough Council lorries were despatched to Bedfordshire very early Saturday morning to collect it, and the new sand was installed with moments to spare before the beach opened and the fun began.
4.5 The actions taken to resolve this issue are a great example of quick thinking and team work.
Kettering by the Sea

4.6 This year’s Kettering by the Sea event was bigger and better than ever; with a larger beach and more acts than ever before, the visitor turnout for the sunnier days regularly topped 1,000. True to form, the British weather hit back on the Thursday of the second week, however, sun seekers returned for the final three days of Kettering by The Sea and many took part in the fun run on the final Sunday. 
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	Kettering by the Sea 

	[image: image9.jpg]



	[image: image10.jpg]





Blaze Dance Festival 
Acoustic Showcase and Kettering’s Up and Coming Acts

4.7 These two live music events provided the perfect opportunity to see some of the regions top ‘established’ and ‘up and coming’ acts perform live in the amazing outdoor setting of the Market Place.
	[image: image11.jpg]



	[image: image12.jpg]




	Kettering’s Up and Coming Acts (above) and Arts Fresco (below)
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5 POLICY IMPLICATIONS AND USE OF RESOURCES
5.1 Executive has previously approved an ‘envelope’ approach to financing the projects that are currently being delivered. The principle of this approach is that the projects are effectively ‘self-funding’: Revenue from the renting of the apartments and the letting of the restaurant units will combine with the grant funding already received to cover the costs of the Market Place Restaurants Development and the Public Realm project.
5.2 The use of our own resources in bringing forward regeneration in the town centre has been carefully focused to ensure that we are funding the right projects at the right time. The outputs that can already be associated with the development of the Market Place buildings (and which were reported to the Executive in July) clearly demonstrate the impact that our own intervention and investment can have in the town centre.
5.3 The Kettering Town Centre Area Action Plan (AAP) was taken to Planning Policy Committee on the 20th June where it was approved for adoption by Full Council on the 6th July. At this point the AAP formally became a key part of the Development Plan and Local Development Framework.

5.4 Public consultation on a suite of Supplementary Planning Documents (SPDs) which support the AAP, concluded in mid August, and will be reported to the Planning Policy Committee in due course. 
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1.	PURPOSE OF REPORT





To inform members of progress to date on Suite 16.





5.	RECOMMENDATION





That the Executive Committee: 





Supports the continued investment in, and delivery of, town centre projects through the Suite 16.











