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KETTERING BOROUGH TENANTS FORUM

8th September 2011
Estate Inspections and Conditions of Tenancy

1
INTRODUCTION
Estate inspections are carried out by the Neighbourhood Managers on a monthly basis and wherever possible accompanied by a forum member or local tenant. 
The purpose of the inspections is to identify all issues requiring attention, including:

· Fly tipping
· Graffiti/vandalism

· Repairs to communal facilities eg. Walls, lighting and fencing

· Grounds maintenance

· Unauthorised parking

· Breaches of tenancy conditions eg. gardens, unauthorised alterations, visible/ audible nuisance or nuisance caused by animals

· Abandoned properties

· Refuse disposal/recycling

· Health and safety concerns

Inspections to blocks of flats have particular regard to communal areas including stairwells, drying areas, bin areas and communal gardens. On completion of the inspection a dated “record of site inspection” note is attached to the notice board to inform tenants of what has been found and what action is going to be taken.
Ideally, the Neighbourhood Manager will be accompanied by a tenant representative on estate inspections to ensure issues of particular concern to tenants are raised. Once completed, the Neighbourhood Manager updates the relevant estate action plan and prioritises work that can be funded from their estate budget.

With positive input from tenant representatives, the following consultations and improvements are currently in progress:
Area 1 Paul France
Work agreed.

Demolition of redundant brick built barns to Fishton Close

Improvements to planters in Barnes Close

Provision of dropped curbs to the rear of Highfield Crescent bungalows for disabled access

Bollards to prevent unauthorised and potentially dangerous parking in Highfield Crescent.

Area 2 Kirsty McKeown

Consultation/Ideas

Improvement works to derelict former garage site in Cranford and surrounding area

Improvements to pedestrian access and lighting at the rear of Dahlia Road

Work agreed
Security fencing to Jasmine Court bungalows

Planting to prevent ball games to communal grassed areas in Almond Road and Walnut Crescent.
Bollarding to prevent unauthorised parking in Castle Way Barton Seagrave

Area 3 Anne Coulson

Consultation/ideas
Initiatives to address anti social behaviour and vandalism within the garden boundary walls of Marion Square 

Work agreed

Provision of access paths to ground floor flats Marion Square

Redecoration of stairwells to Hampden Crescent

Area 4 Glyn Dowdell

Work agreed
Door entry systems to flats in Arthurs Way

These are the initial works planned for this year and further issues will be indentified as the year progresses. This is therefore an ideal opportunity to make estate improvements the discussion topic for this meeting:
Points to consider

· Timetable of inspections

· Have you already assisted with an inspection

· Who is willing to volunteer

· What are we looking for

· Is training required

· Budget available

· Ideas

· Code of conduct

Action plans and inspection reports will be available at the meeting
Nigel Richards 8th September 2011
The purpose of this report is to provide the Tenants Forum with an update on Estate Inspections and issues identified for estate budgets.
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