
BOROUGH OF KETTERING

RESEARCH AND DEVELOPMENT COMMITTEE

Meeting held: 1st June 2011

Present:
Councillor Paul Marks (Chair)


Councillors Duncan Bain, Paul Corazzo, Philip Hollobone, Cliff Moreton, David Soans, Jan Smith and Jonathan West

Also Present:
Councillor Derek Zanger

11.RD.01
APOLOGIES


Apologies were received from Councillor Bayes.  It was noted that Councillor Smith was acting as a substitute.

11.RD.02
CHAIR AND DEPUTY CHAIR


It was noted that Councillor Marks had been appointed Chair and Councillor Bain Deputy Chair at the annual meeting of the Council held on 18th May 2011.


11.RD.03
MINUTES

RESOLVED
that the minutes of the meeting of the Research and Development Committee held on 25th January 2011 were approved as a correct record and signed by the Chair.

11.RD.04
DECLARATIONS OF INTEREST


None.

11.RD.05
DEVELOPMENT OF A PROTOCOL FOR THE SELECTION OF DEPUTY MAYOR


A report was submitted which advised the Committee of the addition of an item to the Work Programme in relation to the development of a protocol for the selection of Deputy Mayor.


It was noted that at the annual meeting of the Council held on 18th May 2011, it was resolved that the committee be requested to undertake the task of carrying out research into a formula to guide nominations to the position of Mayor which is fair and transparent.


In 2007 the Policy and Improvement Committee considered a report which sought views on whether or not it was appropriate to recommend to Council a protocol for the selection of Deputy Mayor.  The committee subsequently recommended that a system based on the choice of the majority of members should be adopted, and that group leaders should discuss the matter to identify suitable and willing candidates or the role.


It was noted that the committee was required to report back to Council by the autumn of 2011. Members felt that it would not be necessary to constitute a Task and Finish Group in order to carry out this work, but rather that a further report be brought back to the next meeting for consideration.


The most common methods of selecting a Deputy Mayor were discussed, namely:-

· Majority voting

· Seniority

· Political Prize

· Points System

Following debate it was agreed that the report to the next meeting should include the following:-

· An additional option to those listed above requiring candidates for the role to submit a report to Council on what they aspired to achieve during their year of office

· Background information on the role of the Mayor

RESOLVED
that:-


(i)
research be carried out into the different methods adopted by other local authorities;


(ii)
formulae that are widely used to inform such selection be identified; and


(iii)
a report detailing options available for the selection of Deputy Mayor be brought back to the meeting of the Committee to be held on 20th July 2011.

11.RD.06
TOILET PROVISION IN KETTERING


A presentation was given which reminded members of the Committee of the Executive Committee's decision taken earlier this year to terminate the contract for public toilet provision in Kettering. The Research and Development Committee were now being asked to recommend to the Executive options for alternative provision of public toilet facilities.


The Committee were also asked to consider whether or not the Council-owned public toilets in Rothwell, Desborough and Burton Latimer should be retained or closed.


The background to the earlier decision to terminate the contract was given, it being noted that the Council had been required to identify £1.9m savings in 2011/12.  An analysis of public toilet usage in Kettering had been carried out and the cost of each use had been calculated at £50, which had not been considered to be value for money by the Executive Committee. Ending the contract would save £135,000 per annum.


It was not felt that a Task and Finish Group would be needed to consider the options available for future toilet provision.


During discussion the Committee endorsed the earlier decision of the Executive Committee to end the contract for public toilet provision in Kettering, adding that it was of the view that the Council-owned public toilets in Rothwell, Desborough and Burton Latimer should also be shut.  However, it was stressed that no public toilet facilities should be closed until an alternative option for community-based facilities was in place.  Additionally, it should be ensured that baby-changing facilities were provided, as well as toilets for disabled people.


It was acknowledged that community toilet schemes in other parts of the country had been a success, and that the Council could learn from such schemes and work towards implementation in the Borough. It was noted that there were no facilities available in the Art Gallery, and that visitors to the Gallery were required to use the toilets in the library, which meant that no toilets were available in the Gallery during the evening.


It was felt that any new community toilet scheme should receive maximum publicity so that members of the public were clear about the use and availability of community facilities.

RESOLVED 
that proposals to establish a community toilet facility be developed as soon as possible,   and that the proposals include the closure of the public toilets in the A6 towns, subject to the community toilet facility scheme becoming operational in those towns before closure of the public toilets.



That draft proposals be bought to this committee on 19th October 2011 with a view to them being submitted to Executive on 16th November 2011.
11.RD.07
WORK PROGRAMME


Members considered the current work programme and task and finish groups.


It was noted that the task and finish group on Economic Development and Job Creation had not yet met, it being agreed at the meeting of the Committee held on 20th October 2010 that the commencement of work on this issue be deferred until the newly appointed committee could consider whether this work was still appropriate.  A similar decision had also been taken in respect of the Transportation Task and Finish Group, which had also not yet met.


Although members felt that these two issues were still highly relevant and important, members appreciated that the Council’s influence over the two areas was limited.  It was further considered that in the current climate, it was not appropriate to establish two Task and Finish Groups on these subjects when other matters were more pressing - over which the Council had more control and influence..


Several options for new task and finish groups were discussed, namely:-

· The need to identify savings to the Council’s spending
· Street cleansing improvements
· Voluntary Sector transitional support
· Refuse collection scheme (in light of current government thinking)
· Council Tenants' charges and expenditure

· Kettering Town Football Club

Debate ensued on the options outlined above – all of which were considered to be important – but recognising that this committee could realistically only choose two Task and Finish Groups for this financial year.

Although it was acknowledged that monitoring of the budget was a function of the Monitoring and Audit Committee, it was felt that work on the Prioritisation Work stream -  which formed part of the Council’s adopted budget delivery framework -  was relevant to the Research and Development Committee, which could make a valuable contribution in terms of suggestions and ideas .  
Some reservations were expressed in that it may be difficult for the Committee to make recommendations that fell outside the established budgetary framework,. However, it was felt that it would be important to make suggestions to the Executive in order to influence future budget decisions 
Discussion was then held on the voluntary sector and the cuts in local government funding.  It was appreciated that KBC had made no reductions in voluntary sector funding in the latest budget round – but other commissioners of services had.  It was felt that the voluntary sector added value to the services available to residents of the Borough, in that it helped people back into work, gave training and advice and helped people to claim the correct benefits.
In concluding the debate, the Committee identified the following items for the agenda for future  meetings:-

· Protocol on the Selection of Deputy Mayor

· Provision of Public Toilets

· Review of Byelaws

· Street Cleansing and Other Litter-Related Improvements

· Education Task and Finish Group Update

· Northamptonshire Councils Charter

RESOLVED
that two task and finish groups be established to research  and develop suggestions for:-:

· savings to council spending (using the Prioritisation Workstream as a basis) and
·  Voluntary Sector transitional support
 (The meeting started at 7.00 pm and ended at 8.44 pm)

Signed​: …………………………………………………….

(Chair)
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