
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE

Meeting held: 15th June  2011

Present:
Councillor Roberts (Chair)


Councillors Bellamy, Bullock, Dearing, Jelley, Malin, Wiley and Zanger

Also Present:
The Deputy Mayor (Councillor Hakewill)


Councillors Brown, Lamb and Tebbutt

11.EX.01
WELCOME


The Chair welcomed the Deputy Mayor to the meeting.

11.EX.02
APOLOGIES


Apologies were received from Councillor Freer. 

11.EX.03
MINUTES


The minutes of the meeting of the Executive Committee held on 6th April 2011 were approved as a correct record and signed by the Chair.

11.EX.04
FORWARD PLAN AND WORK PROGRAMME


The Forward Plan and Work Programme for the period 16th June to 30th November 2011 was noted.

11.EX.05
DELIVERING TOWN CENTRES – REGENERATION AND SUITE 16


A report was submitted which:

· Reminded members of the background to the creation of the Suite 16 programme

· Revisited those projects hat were already completed and reminded members of the reasons for their success

· Updated members on progress with current projects

· Looked forward at future projects and the challenges and benefits that each presented

· Highlighted the catalytic role that the Borough Council had in leveraging external funding and inward investment

A presentation was given highlighting progress on Suite 16 projects.


Councillor Michael Tebbutt addressed the committee as Chair of the Planning Policy Committee and advised members that the Kettering Town Centre Area Action Plan had now been examined by an Inspector appointed by the Secretary of State.  The Inspector had found the plan to be sound and had recommended adoption, with minor amendments.  A report was due to be considered by the Planning Policy Committee on 20th June 2011 prior to adoption by Council.  Councillor Tebbutt commended the Area Action Plan to the Executive.


During debate, members welcomed the growth in Kettering's business based over the period 2005-2009, which had resulted in an increase in business rates.  Members also commended the high quality of the new market place restaurants and welcomed the interest that had been shown to date in the private rented flats.


Members were advised that of the £16.5m spent on town centre regeneration projects over the last five years, 94% had been through external funding.  Kettering Borough Council was continuing to deliver on its growth agenda, despite the current economic climate.


RESOLVED
 that:


(i)
the role that Suite 16 had to play in bringing forward town centre regeneration projects was recognised;


(ii)
the catalytic role that the Borough Council had in leveraging external funding and inward investment be recognised; and


(iii)
the continued investment in, and delivery of, town centre projects through the Suite 16 be supported.

11.EX.06
MAINTAINING A DURABLE BUDGET 


A report was submitted which:

· Provided members with a reminder of the Council's 'Budget Delivery Framework' including the guiding principles that underpinned the medium term financial strategy

· Highlighted the success of the Council's financial strategy

· Illustrated the latest budget model and the estimated level of budget savings that may be required over the next few years

· Suggested an improved format for monitoring the delivery of savings during the year that would be used in subsequent durable budget reports to the committee

· Provided an update on the 'big ticket' budget items

In discussion members commended the report, noting the improved efficiency achieved by taking a holistic approach to workloads, notably in the generic warden team.  Members also commended the excellent work of staff in recovering VAT payments and interest totalling £300,000.

The portfolio holder for Finance addressed the Committee, stressing that influence at the lobbying stage would be crucial in order to swing the balance of power in Kettering's favour as margins would be very tight in the future.   She also urged caution in managing risk, but stressed the importance of borrowing in the years ahead in order to maintain a balanced budget.  The proposed new monitoring arrangements were also welcomed.

Members noted that every opportunity would be utilised to influence and lobby the government in relation to the forthcoming review of resources.


RESOLVED
that:-


(i)
the contents of the report be noted; and


(ii)
the changes to the budget monitoring arrangements (as outlined in Section 5 of the report) be endorsed.

11.EX.07
SERVICE PLANS


A report was submitted which presented the 2011/12 service plans for endorsement by the Executive.


The Deputy Leader addressed the Committee, stating that there was a need to link councillor training and development into the Council's plans and corporate activities.  Councillor Jelley agreed to assist in this work and the Chief Executive confirmed that the required officer support would also be available.  However, it was noted that extensive changes were expected over the next two to three years and the Council's Induction Programme was currently being drawn up to reflect this.


RESOLVED
that the 2011/12 service plans be endorsed.  
(The meeting started at 7.00 pm and finished at 8.00 pm)

Signed​: …………………………………………………….

(Chair)
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