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APPENDIX C

R&D 20.7.11


Terms of Reference for Scrutiny Task & Finish Group

Delivering the Council’s 5 year financial strategy
Members

Paul Marks (Chairman)

Maurice Bayes

Scott Edwards

Christopher Lamb

Lloyd Bunday

Deputy Chief Executive

Head of Finance (Others as appropriate)

Aims
To generate ideas for supporting the Council’s 5 year financial strategy 
Objectives
To understand the current budget position and to develop a working knowledge of the Executive’s adopted five year financial strategy
To consider and understand the key pressure points within the five year strategy

To provide strategic advice to the Executive regarding the key pressure points and how the Council can best prepare for the new national funding regime after April 2013

Completion date

Autumn 2011 - Suggestions should be put to the Executive in November to be considered within the budget cycle for future years


