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2. INFORMATION

2.1
At its Annual Meeting on 18th May, 2011 Council resolved that the Research and Development Committee be requested to undertake the task of carrying out research into a formula to guide nominations to the position of Mayor which is fair and transparent.  

2.2
On 4th December 2007, the Policy and Improvement Committee considered a report which sought the Committee's views on whether or not it was appropriate to recommend to Council the adoption of a protocol for the selection of the Deputy Mayor, and if so, how this could be done.  A copy of the report is attached as Appendix "A".  The Committee subsequently recommended to Council that a system based on the choice of the majority of members should be adopted for selecting the Deputy Mayor.  Additionally, the Committee recommended that group leaders should discuss the matter to identify suitable and willing candidates for the role, should the system be adopted.  

2.3
Having considered the matter at its meeting held on 12th December 2007, Council resolved that group leaders should meet and recommend to Council who should be Deputy Mayor, with the proviso that the member chosen had served at least one term in office, other than in exceptional circumstances such as long service in other local authorities.

2.4
This Committee is required to report back to Council by the autumn of 2011.  Preliminary investigations have identified the most common methods of selecting a Deputy Mayor:-
	Method
	Advantages
	Disadvantages

	Majority voting

The names of councillors who have been nominated  and expressed a willingness to accept office are formally proposed and seconded at an ordinary meeting of Council and a vote is taken.

	Transparent
	Opinions on the 'best person' are subjective

	Seniority
The members of the Council who are to be nominated are determined by length of office as a Councillor

	Easy to apply

Knowledge and experience of the local area.

Status of the office is enhanced

Commitment of long serving members is recognised


	Does not encourage diversity

Younger candidates may not be eligible to be nominated.

	Political Prize
The Mayor is selected by the ruling political party.

	Easy to apply
	Popular appeal and support may diminish.
Political neutrality may be in question.



	Points System
Points are allocated to each party for each elected member and a formula applied to determine which party will select the next Deputy Mayor based on the highest number of points acquired.

	Fair

Does not compromise diversity, either by reason of culture, age or length of service as a councillor

Predictable

Reflects power shift
	May disadvantage independent members or members of minority political parties


3.
RECOMMENDATION

that:-


(i)
research be carried out into the different methods adopted by other local authorities;


(ii)
formulae that are widely used to inform such selection be identified; and


(iii)
a report detailing options available for the selection of Deputy Mayor be brought back to the meeting of the Committee to be held on 20th July 2011 
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1.	PURPOSE OF REPORT





To advise the Committee of the addition of an item to the Work Programme in relation to the development of a protocol for the selection of Deputy Mayor.












