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2.
BACKGROUND
2.1
The ‘maintaining a durable budget’ report is now a standing report to every meeting of the Executive Committee. 

2.2 The Council’s financial strategy and associated budgets were approved at February’s meeting of Full Council. The key messages in relation to the General Fund budget were;

· Council Tax remains below the national average (around £3 per week);


· The Council has maintained its balanced budget without cutting front line services or using one-off reserves;


· The budget is of course only a paper exercise and the challenge of delivering the £2m of savings during 2011/12 must not be underestimated.  The Council’s focus will remain on maintaining the delivery of high quality front-line services however with the level of changes necessary some transition turbulence is inevitable.

· A further £1m of savings is estimated to be needed to balance the budget for 2012/13.  This will increase to £1¼ million if a 0% council tax is sought.  Work on the budget delivery framework will continue to ensure savings are identified.

· The financial outlook past 2012/13 is difficult to predict with a new government grant regime likely to be introduced.  The Council will need to maintain its focus on big ticket items and continue with its successful lobbying strategy;

· Recent attendees at the LGA Conference received some reassurance that the Council's forecasting and modelling are “ahead of the curve.”
  

2.3 The Council’s approach to budget setting and monitoring has been developed to cope with the very significant cuts in Government funding both in year (HPDG) and through the grant settlement (15.2% cut in core grant).  The Council had the advantage of starting from a 'strong financial platform' with no reliance on reserves or structural budget deficit.  It developed its own budget delivery framework to ensure that the Council had a robust mechanism on which to base its financial strategy.



2.4 The foundations of the Medium Term Financial strategy are the 'guiding principles,' 'modelling for recovery’ principles and newly approved ‘budget containment strategy.’ which are set out below: - 


Guiding principles:
a. Revenue balances should not fall below £1m and overall revenue reserves should not fall below 10% of net revenue expenditure;
b. In setting the Council Tax, members should consider the medium term to ensure that a sustainable budgetary position is preserved (with due regard being given to any penalties that might apply);

c. The level of household Council Tax to increase each year in line with inflation at least, where the budget is in deficit, to ensure resources remain consistent with budgeted costs;

d. When setting the Capital Programme, consideration is given to allocating capital resources to schemes that are beneficial to the Council’s overall revenue budget position;

e. To maximise the resources available to the Authority, the Council will actively lobby the Government on relevant issues (e.g., grant distribution/ planning fees).

2.5 The guiding principles have been instrumental in helping the Council deliver a balanced budget  The principles discourage the use of one-off reserves to balance the budget in favour of more sustainable methods like proactive budget management, ongoing efficiency savings and attracting external funding.



2.6 The Council has recognised that as a major economic engine in the Borough it has an important role as a stimulus for the economy and as support to other local businesses.  The Council endorsed a set of counter cyclical 'modelling for recovery' principles.  The principles were designed to help the Council continue to invest in both infrastructure and services and to help achieve its major objectives of higher grade higher density jobs, better town centres and a better education offer.


Modelling for recovery principles

1. Wherever possible, continue with all planned investments and programmes, to protect the local economy and lever in other investments;

2. Given that we currently have no long-term debt, we should be prepared to consider debt-funding as a means of programme delivery or stimulus – if this can be shown to be sustainable and have a wider economic benefit;

3. Organise our fiscal structures and business models to attract and retain the maximum amount of revenue within the local economy;

4. To ensure all possible avenues are used within procurement rules to source locally;

5. Protect the performance of Council services which come under particular strain;

6. Work closely with partners in the voluntary, public and private sectors, to ensure optimum efficiency.



2.7
During the budget cycle 2011/12 the Council approved a further set of principles for managing the impact of changes made externally and outside the control of the Council – these were termed the ‘budget containment strategy’.
Budget Containment Strategy:
1. Where a specific grant which funds a specific service is withdrawn, the service stops;

2. Where grant funding reduces, which Kettering Borough Council passports through to another organisation, the reduced sum continues to be passported, providing the end recipient organisation feels it can still provide a value-added service at that funding point.


3. Where a function is transferred to another provider, the Council leaves all service-provision discussions, including any top-up funding, with the new provider;
4. The Council would ordinarily neither seek to buffer nor profit from tax changes;  
5. The Council should not substitute itself as the provider / funder of services when another public provider cuts such a service.
2.8 Whilst these principles provide a robust framework to work within the Council’s success comes from an ability to deliver.  The Budget Delivery Framework has provided the operational mechanism for delivering the savings required to balance the budget for 2011/12 and this will continue for maintaining a durable budget into the medium term.



2.9 The following statement is repeated from previous durable budget reports to this committee and remains important advice – ‘the budget is of course only a paper exercise and the challenge of delivering the £2m of savings during 2011/12 must not be underestimated.  The Council’s focus will remain on maintaining the delivery of high quality front-line services however with the level of changes necessary some transition turbulence is inevitable’.

3 POLICY POSITION



3.1 As previously reported to members, during 2010 the Council agreed a unique budget delivery framework from which to help deliver its ambitious financial strategy. The framework consisted of eight workstreams – this is illustrated below for ease of reference;
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3.2 As reported in the June 2011 durable budget report to this committee, the strategy has to date proved extremely successful and helped provide additional flexiblities from which to address the national funding challenges that face all local authorities.

3.3 This overall strategy provides the cornerstone on which the Council's long-standing success in both setting a ‘balanced budget’ and delivering within budget are founded. The Council's established policy position has been key in providing a stable point of reference – this was recognised at the meeting of the Executive Committee on 6th April 2011 when the following resolution was approved;


“the same methodology be applied to the formulation of the 2012/13 budget as it applied to the 2011/12 budget, with particular reliance on:-


- the existing guiding principles


- the existing modelling for recovery principles


- the existing budget containment strategy


- the existing eight workstreams”

3.4 At the previous meeting of this committee members also agreed that a more detailed budget monitoring template be adopted for future reports to this committee – consequently the information in section 5 of this report has been refined and developed further. 
3.5 The following section looks at the out-turn position for last financial year. Members are reminded of advice contained in the March 2011 durable budget report in relation to the closedown process – ‘Experience from previous years has shown that the closedown process will identify a number of favourable and unfavourable variances at operational budget level. Following the closedown process, should there be an overall favourable budget variance it would be advisable to consider this as a source of funding to help stimulate and secure future savings’.
4 OUTTURN 2010/11



4.1 This section provides members with a summary of the outturn figures for last financial year (2010/11).

4.2 The analysis covers the Council’s three main accounts (plus an update on Treasury Management) and is split as follows;

· General Fund 
· Housing Revenue Account

· Capital Programme

· Treasury Management
4.3 The following was reported to the June 2011 meeting of this committee – ‘The Council is currently busy on the detailed process of closing the accounts for 2010/11. This is a very technical process that requires much care and attention and is being completed against a new statutory timescale this year – the draft accounts must be compiled by the end of June so that they can be submitted for external audit validation. Once audited they are then reported to members for information. The process of closing the accounts is on track and will be complete in accordance with the statutory timescales. The outturn figures will be reported to this committee as part of next month’s durable budget report – significant work is still ongoing to ensure that the correct figures are validated for big money items such as benefits subsidy and internal cost allocations prior to a technical assessment of provisions such as debt provisions. Early indications are encouraging in that there are some items of a ‘one-off’ nature that the Council have benefitted from towards the end of the year. It is also expected that a number of the on-going framework savings that are required to balance the budget in 2011/12 have started to be delivered early during the 2010/11 financial year. These are currently being analysed and will be reported further in the July report.
4.4 The closedown process for the 2010/11 accounts is now complete subject to external audit validation, which will take place between July and September 2011. Once audited the accounts will be formally reported to members in accordance with the statutory requirements.



General Fund Revenue Account


4.5 Members are reminded that the General Fund account is the account that contains the majority of the Council's everyday service expenditure (excluding spending on council housing). The following diagram is taken from the members financial handbook to provide a little more background;
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4.6 The gross annual budget for the General Fund is just below £50m.

4.7 As previously mentioned in section 4.3, the early indications were ‘encouraging’ in relation to the potential out-turn position for the general fund. As the closedown process progressed it was clear that the council had benefitted from a number of one-off budget savings / additional income at the same time as making progress by getting ‘ahead of the curve’ through embedding the early delivery of the savings that were required for the following year (2011/12).

4.8 Members will recall that the Council required £1,906,000 of budget savings / income to balance its budget for 2011/12. If the organisation was to be successful in delivering these it was vital that early progress was made to implement savings as soon as possible so that the full year benefit could be enjoyed for 2011/12 – we are very pleased to report that the progress made has exceeded our initial expectations and that approximately £650,000 ‘cash’ budget savings were made early in last year. When these are translated into a full year, this means that approximately £1,040,000 of the savings that were required for the current year have been secured ahead of schedule. This is very encouraging and has justified the faith that members have shown in the Council's unique budget delivery framework to deliver the savings required. 

4.9 Table 2 (page 11) summarises these savings against the relevant workstreams (please note – the figures contained in the table are the part-year cash savings for 2010/11);

4.10 A direct consequence of this early delivery of savings for 2011/12 is that the Council has some additional one-off resources to help provide additional flexibility and protection for the future. As previously reported to members, the advice contained in section 3.5 will be acted upon i.e. to be used as a ‘source of funding to help stimulate and secure future savings’.
4.11 In addition to the early delivery of savings for future years, the Council has also benefitted from a few high value budget savings that are very much of a one-off nature. As such, they can also be used to supplement the policy outlined in section 3.5 especially given that they will not have an ongoing impact on the Council's base budget. Table 3 (page 11) summarises these and highlights that a further £736,000 of additional income has been secured through this route during the latter part of the 2010/11 financial year;

4.12 However it is prudent to consider at this juncture any additional one-off cost that may fall on the Council and make full and adequate provision for this.


4.13 Overall, the outturn for the General Fund is very encouraging for the following reasons;

· Early implementation of identified savings;
· The budget delivery framework has successfully engaged staff at all levels;
· The early delivery of the savings required for 2011/12 allows attention to be turned to savings for future years;
· Additional flexibility and resources have been secured to help pump prime delivery of future years’ savings and protect against possible future burdens.


4.14 The early delivery of savings (£650,000) and the additional one-off items (£736,000) has resulted in the Council being in a better position from which to move forward. The key issue for members to be aware of is the implications that this has for the Council's medium term financial strategy and budget projections. In summary, the early delivery of savings has meant that the Council has made a very good start whilst at the same time benefitting from some additional one-off resources that can be put aside to help provide some earmarked resources to assist in actually delivering future ongoing budget reductions – very much in the style of the ‘invest to save’ initiatives of previous years. At the same time, some of the one-off resources need to be earmarked to help protect the Council against specific business risks / threats – something that has not been possible previously but is increasingly required in the current economic conditions. Table 4 (page 11) highlights the movement in our ‘smoothing reserves’ as a result of the out-turn position and the factors mentioned herein.  A full list of the Council's reserves will be included in the Statement of Accounts 2010/11.


[image: image2.emf]TABLE 1 - Summary of Outturn (2010/11)Saving

£

Early delivery of framework savings650,000

Additional one-off savings achieved736,000

1,386,000

Less: Additional provisions for possible future burdens(526,000)

Less: Provision for additional "Invest to Save" activity(829,000)

Increase in General Fund Balance31,000




4.15 Three new reserves have been set up, which are designed to either drive revenue savings or to help protect the Council against a specific business risk or threat.  These are:


·   Invest to Save – This reserve can be used to support initiatives that have an ongoing revenue benefit and assist with achieving framework savings.



·   Interest and VAT de-minimis – This reserve has been set up from the savings achieved through Fleming claims and will be used to offset revenue implications of an increase in interest rates or should the Council breach its VAT de-minimis level.

·   Welfare Reform – This reserve has been set up from the savings made in Housing Benefits and will be used to offset any revenue costs associated with the new welfare reform regulations to be introduced from 2013/14.


4.16 After taking account of contributions to reserves and balances the Council’s General Fund working balance increased by £31,000 to £1.415m – this is still in line with the Council’s Medium Term Financial Strategy ‘guiding principles’.
4.17 The savings made give confidence that the Council remains “ahead of the curve” in delivering the Medium Term Financial Strategy.  Section 4 provides more detail on the savings for 2011/12 however members are reminded of the levels of uncertainty after 2012/13.


[image: image3.emf]TABLE 2 - Early Delivery of 

Framework Savings

Staff 

Suggestion / 

Service Plan 

/ Innovation

Fees & 

Charges

Partner

ships

Capital 

ReviewTotal

£'000£'000£'000£'000£'000

Staffing & Staff Related18964

253 

Premises

0 

Operating Costs207

207 

Total Expenditure Savings3960640

460 

Income12862

190 

Total Savings3961286462650



[image: image4.emf]TABLE 3 - One-Off Items 

(2010/11)SavingReasons

£'000

Grants & Contributions113Refund of contributions received for the Local 

Area Agreement

Various services142

VAT Income recovered from Fleming claims

Interest and Investment36

Interest recovered from Fleming claims

Homelessness97Savings made from improved prevention 

measures

Housing Benefits201Additional income from recovered 

overpayments

Parks and Open Spaces48

Savings in repairs and utilities costs.

Office accommodation23Savings in repairs, utilities and equipment 

costs.

Street Cleansing30

Savings made in operating costs.

Minor Variations46

736



[image: image5.emf]TABLE 4 - Movement in 'Smoothing'OpeningClosing

Reserves as a result of 2010/11BalanceBudgetUse ofBalance

outturn31/03/2010TransfersSavings31/3/2011

£'000£'000£'000£'000

Smoothing Reserves

Organisational Development418(17)

399

800

Planning3535

Ward Initiatives16(16)0

Elections Reserve500150200

Invest to Save00

430

430

Interest and VAT de-minimis00143143

Welfare Reform00201201


Housing Revenue Account

4.18 Members are reminded that the Housing Revenue Account is a ring-fenced account for day to day income and expenditure relating to the Council's role as a Housing Landlord.







4.19 The outturn for the Housing Revenue Account reflects a similar position to the General Fund. Savings of £182,000 have been achieved against the Revised Budget.  The major reasons for variances are shown in the table below.



[image: image6.emf]TABLE 5 - HRA Outturn 

2010/11SavingReasons

£

Repairs and Maintenance46,000Savings driven through improved efficiency of the 

voids service.

General Management71,000Major savings driven through central support costs, 

which are early framework savings.

Special Services65,000Savings in repairs, utilities and equipment costs.

182,000


4.20 A total of £258,000 has been added to the Housing Revenue Account balance which is now £563,000.  This is in line with the Council’s Medium Term Financial Strategy, which states “the account must operate in a surplus position and this is achieved by adopting the principle that an agreed minimum balance of £300,000 should be the primary strategic aim over the medium to long term.”  
4.21 The strengthening of the Housing Revenue Account and the HRA balance has been an aspiration leading into a period of significant change.  The next two years will see a fundamental change to the operation of the Housing Revenue Account under the Government self financing regime.
4.22 Self financing will undoubtedly provide a real challenge both in terms of set up and preparation before 1st April 2012; and also operationally with an unprecedented debt burden for the Council.  This is likely to be in the region of £70m and although the Council will retain all of its rents it will not the level that rents are set at and nor will it retain all of the capital receipts from the sale of any council houses.  

4.23 There are however likely to be opportunities, within the new system, for those Councils that are innovative and able to grasp the initiative.  The Council finds itself in a good position having strengthened its financial position and with its stock in comparatively good condition it should be well placed to take advantage of any opportunities that present themselves.

Capital Programme
4.24 Members are reminded that the Capital Programme is used for the acquisition, improvement and enhancement of the Council’s assets.





















4.25 Overall, the expenditure during 2010/11 was £7.985m compared to the revised budget of £9.242m (i.e. 86% of the approved programme was actually spent).  The major variations are outlined in the table below and Appendix A sets out budgets to be carried forward to 2011/12, which will need the Executive to approve.

[image: image7.emf]TABLE 6 - Capital Programme OutturnRevised

2010/11EstimateActualVariance

£000£000£000

Expenditure

Council Housing Schemes2,5272,233(294)

Private Sector Housing Improvement1,036518(518)

Investment & Repair Programme374205(169)

Community Project Schemes4,8084,574(234)

IT Replacement Programme497455(42)

Total Capital Expenditure9,2427,985(1,257)



4.26 The Capital Programme variance will also be within 1% of the net budget taking account of carry forwards to 2011/12.



4.27 The outturn for the capital programme represent significant delivery and in particular the two Suite 16 projects, which are nearing completion.  The Market Place buildings will ensure the Council's vision for a restaurant quarter can turn into a reality and the Public Realm scheme will not only complement and enhance the works already completed on the Market Place but also better connect the area to the Shopping Quarter, Yards and Horsemarket.
4.28 The Capital Programme funding is outlined in the table below.  Once again the Council has attracted significant external funding to support its capital programme.  Whilst future opportunities will undoubtedly become more limited the Council will continue to search out the funding streams that remain.



[image: image8.emf]TABLE 7 - Capital Programme FundingRevised

2010/11EstimateActualVariance

£000£000£000

Financing

Major Repairs Allowance2,4442,219(225)

Capital Receipts100527427

External Grants & Contributions5,1505,16919

Revenue Contributions8050(30)

"Borrowing"1,46820(1,448)

Total Financing9,2427,985(1,257)


Treasury Management – Current Position
4.29 The Council’s debt and investment position at the beginning and the end of the year was as follows:



	
	31st March 2011
	31st March 2010

	 
	Principal
	Rate/ Return
	Principal
	Rate/ Return

	 
	 
	 
	 
	 

	Total Investments
	£1.235m
	0.77%
	£0m
	n/a

	 
	 
	 
	 
	 

	Total Debt
	£7.00m
	0.68%
	£7.00m
	0.50%


	 
	Rate of Return 

	Council Portfolio
	0.77%

	Benchmark – 3 Month LIBID
	1.00%


4.29 The £6.00m represents temporary borrowing for cashflow smoothing, (in line with the Council’s Treasury Management Strategy) not long term external debt of which the Council has none.


4.30 Although the Council has no long term debt it does effectively use its cash reserves to finance to avoid having to borrow money externally.  Reserves are therefore not cash-backed and the Council would need to borrow if it wanted to use a significant proportion of its reserves.


4.31 Members are reminded of their “modelling for recovery” principle 2. which states “Given that we currently have no long-term debt, we should be prepared to consider debt-funding as a means of programme delivery or stimulus – if this can be shown to be sustainable and have a wider economic benefit;


Compliance with Treasury Limits and Prudential Indicators
4.32 During the financial year the Council operated within its treasury limits and Prudential Indicators set out in the Council’s Treasury Policy Statement and Annual Treasury Strategy Statement. The outturn for the Prudential Indicators is shown in Appendix B.
5 BUDGET MONITORING 
2011/12


5.1 The early delivery of savings outlined in section 4 has also had a positive impact on the budgeted framework savings for 2011/12.  The table below shows the full-year effect of the £650,000 savings achieved in 2010/11 and the confidence levels for the delivery of the remainder of the Framework savings:



[image: image9.emf]TABLE 8 - Budget Monitoring 2011/12SavingConfidence

£

Early Delivery - "Locked In"1,040,000

J

Savings Implemented from April 2011866,000

J

Savings Expected to be Delivered1,906,000

J



5.3 The vast majority of framework savings for 2011/12 are being successfully delivered.  There are two minor variations where an additional £22,000 is expected from the New Homes Bonus and £22,000 less is expected in Highways income from the County Council.



5.4 The chart below also shows achievement against the framework year to date.
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2012/13

5.5 As well as monitoring framework savings identified for 2011/12 work continues on identifying savings for 2012/13.  Members are reminded of the current Medium Term Financial Forecast which requires an additional £1,043,000 of savings to balance the budget in 2012/13.  The table below shows framework savings that have already been “locked in”. Further details of other savings that have been identified (but not yet secured) will be provided in future report.




[image: image11.emf]TABLE 9 - Budget 

Monitoring 2012/13

Staff 

Suggestion / 

Service Plan / 

Innovation

Fees & 

Charges

Partner

ships

Capital 

Review

Lobb

ying

Prioriti

sationTotal

£'000£'000£'000£'000£'000£'000£'000

Staffing & Staff Related(62)

(62)

Premises

0 

Operating Costs(12)(135)

(147)

Total Expenditure Savings(62)0(12)00(135)

(209)

Income(136)

(136)

Total Savings(62)0(12)(136)0(135)(345)


5.6 The following chart identifies framework savings that have already been identified for 2012/13.  The savings are plotted in the month they are identified and the comparator is the £1,043,000 identified above.  It is particularly encouraging that in July 2011 we have identified around one third of the savings needed for 2012/13 i.e. to July 2012. 
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5.7 The above chart includes the ‘early win’ that the Council has already secured against the savings target for 2012/13 due to the cancellation of the public conveniences contract. As previously agreed by the Executive, the contract notice has been served (12 months) and will take effect early 2012/13. 

6 CONSULTATION AND CUSTOMER IMPACT
6.1 None as a direct consequence of this report however members are reminded that the formal budget consultation period is from 18th January 2012 to 22nd February 2012 when the Council sets its Council Tax for 2012/13. Comments from the consultation process will be reported to the Executive for consideration at it’s meeting on 15th February 2012.
7 POLICY IMPLICATIONS
7.1 There are no direct policy implications as a result of this report.
8 USE OF RESOURCES


8.1 The implications on the Council’s resources will be considered through out the durable budget reports.

Background Papers:
Previous Reports/Minutes:

Title of Document: Estimate Working Papers
 Monthly Durable Budget Reports
Contact Officers: P Sutton 
(April 2010 to date)
1.	PURPOSE OF REPORT





The purpose of the report is to:





Remind members of the Guiding Principles that underpin the Council’s Financial Strategy;	





Remind members of the agreed policy position for the delivery of the 2012/13 budget and the agreed enhanced monitoring arrangements; �


Provide members with an update on the latest budget position by reference to the following;





The draft outturn figures for last financial year (2010/11)


An update on the delivery of savings for the current year (2011/12)


An update on the delivery of savings for future years�








9.	RECOMMENDATION





	The Executive Committee is recommended to 





 Note the out-turn position for 2010/11 for the General Fund, Housing Revenue Account and Capital Programme.	�


 Endorse the capital carry forwards outlined in Appendix A.





 Recognise the early delivery of savings for 2011/12





 Note the budget monitoring information (as contained in section 5) and the significant progress that is being made.











Lobbying





Budget


Delivery


Framework





 Partnership


Working





Staff �Suggestions





Innovation �Group





Prioritisation





Fees and �Charges �Review





Service Plans





Capital �Review





Funding sources: Fees & Charges / 


Govt Grant / Council Tax











Covers: Day to day expenditure and income on services other than Council Housing





General Fund Account





Budget:  £49.0m





Housing Revenue Account





Covers: Day to day expenditure and income relating to being a Council Housing landlord





Budget:  £13.5m





Rents





Funding sources: Council House





Capital Programme





Covers: Expenditure on acquiring, maintaining, enhancing assets





Budget:  £8.1m





Funding sources: Govt Grant / borrowing / capital receipts / external contributions








_1371369328.xls
Headline Information

		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Current		Proposed		Balance

				3/31/10		Adjustment		Adjustments		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		(5)				53

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		17		(17)				0

		Elections Reserve		50				150		200

		Invest to Save				30		400		430

		Interest and VAT de-minimis				143				143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,356		144		1,200		5,700

		GENERAL FUND BALANCE		£'000

		Balance B/Fwd 31st March 2010		(1,384)

		Projected Outturn		(1,246)

		Transfers to/from Reserves		1,200

		Balance C/Fwd 31st March 2011		(1,430)

		Note

		Provision for one off toilet costs (£250,000) included in Invest to Save

		Provision for Land Charges Refunds (£150,000) included in Organisational Development

		Fleming income (£143,000) used for Interest and VAT de-minimis reserve.





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Other

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Minor Variations		(33)		(70)		37

		Investment Interest		(36)		0		(36)

		Total Service Spend Variances		(1,528)		(777)		(751)

		To be Recharged to HRA		59

		Total		(1,469)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		15

		General Contingency / Invest to Save		(100)

		Reserves variance from budget		221

		Revenue Contribution to Capital		(30)

		Net General Fund Spending		(1,246)





Sheet1

		TABLE 2 - Early Delivery of Framework Savings		Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		189				64								253

		Premises														0

		Operating Costs		207												207

		Total Expenditure Savings		396		0		64		0		0		0		460

		Income				128				62						190

		Total Savings		396		128		64		62		0		0		650
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Earmarked Reserves

		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Budget		Use of		Balance

				3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		5				63

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50				150		200

		Invest to Save						430		430

		Interest and VAT de-minimis						143		143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,355		(18)		1,373		5,710





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Projected Savings 11-12

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)





Framework Savings 10-11

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(189)				(64)								(253)

		Premises														0

		Operating Costs		(207)												(207)

		Total Expenditure Savings		(396)		0		(64)		0		0		0		(460)

		Income				(128)				(62)						(190)

		Total Savings		(396)		(128)		(64)		(62)		0		0		(650)





Sheet1

		TABLE 6 - Capital Programme Outturn		Revised

		2010/11		Estimate		Actual		Variance

				£000		£000		£000

		Expenditure

		Council Housing Schemes		2,527		2,233		(294)

		Private Sector Housing Improvement		1,036		518		(518)

		Investment & Repair Programme		374		205		(169)

		Community Project Schemes		4,808		4,574		(234)

		IT Replacement Programme		497		455		(42)

		Total Capital Expenditure		9,242		7,985		(1,257)





One off Savings 10-11

		

		Service		Saving		Reasons

				£

		Grants & Contributions		113,000		Refund of contributions received for the Local Area

		Various services		142,000		VAT Income recovered from Fleming claims

		Interest and Investment		36,000		Interest recovered from Fleming claims

		Homelessness		97,000		Savings made from improved prevention measures

		Housing Benefits		201,000		Additional income from improved recovery of overpayments

		Parks and Open Spaces		48,000		Savings in repairs and utilities costs.

		Office accommodation		23,000		Savings in repairs, utilities and equipment costs.

		Street Cleansing		30,000		Savings made in operating costs.

		Minor Variations		46,000

				736,000
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		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Budget		Use of		Balance

				3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		5				63

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50				150		200

		Invest to Save						430		430

		Interest and VAT de-minimis						143		143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,355		(18)		1,373		5,710





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Projected Savings 11-12

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)





Framework Savings 10-11

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(189)				(64)								(253)

		Premises														0

		Operating Costs		(207)												(207)

		Total Expenditure Savings		(396)		0		(64)		0		0		0		(460)

		Income				(128)				(62)						(190)

		Total Savings		(396)		(128)		(64)		(62)		0		0		(650)





Sheet1

				Revised

				Estimate		Actual		Variance

				£000		£000		£000

		Expenditure

		Council Housing Schemes		2,527		2,233		(294)

		Private Sector Housing Improvement		1,036		518		(518)

		Investment & Repair Programme		374		205		(169)

		Community Project Schemes		4,808		4,574		(234)

		IT Replacement Programme		497		455		(42)

		Total Capital Expenditure		9,242		7,985		(1,257)





One off Savings 10-11

		

		Service		Saving		Reasons

				£

		Grants & Contributions		113,000		Refund of contributions received for the Local Area

		Various services		142,000		VAT Income recovered from Fleming claims

		Interest and Investment		36,000		Interest recovered from Fleming claims

		Homelessness		97,000		Savings made from improved prevention measures

		Housing Benefits		201,000		Additional income from improved recovery of overpayments

		Parks and Open Spaces		48,000		Savings in repairs and utilities costs.

		Office accommodation		23,000		Savings in repairs, utilities and equipment costs.

		Street Cleansing		30,000		Savings made in operating costs.

		Minor Variations		46,000

				736,000
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		TABLE 8 - Budget Monitoring 2011/12		Saving		Confidence

				£

		Early Delivery - "Locked In"		1,040,000		J

		Savings Implemented from April 2011		866,000		J

		Savings Expected to be Delivered		1,906,000		J






_1371370596.xls
Earmarked Reserves

		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Budget		Use of		Balance

				3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		5				63

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50				150		200

		Invest to Save						430		430

		Interest and VAT de-minimis						143		143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,355		(18)		1,373		5,710





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Projected Savings 11-12

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)





Framework Savings 10-11

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(189)				(64)								(253)

		Premises														0

		Operating Costs		(207)												(207)

		Total Expenditure Savings		(396)		0		(64)		0		0		0		(460)

		Income				(128)				(62)						(190)

		Total Savings		(396)		(128)		(64)		(62)		0		0		(650)





Sheet1

				Revised

				Estimate		Actual		Variance

				£000		£000		£000

		Expenditure

		Council Housing Schemes		2,527		2,233		(294)

		Private Sector Housing Improvement		1,036		518		(518)

		Investment & Repair Programme		374		205		(169)

		Community Project Schemes		4,808		4,574		(234)

		IT Replacement Programme		497		455		(42)

		Total Capital Expenditure		9,242		7,985		(1,257)





One off Savings 10-11

		

		Service		Saving		Reasons

				£

		Grants & Contributions		113,000		Refund of contributions received for the Local Area

		Various services		142,000		VAT Income recovered from Fleming claims

		Interest and Investment		36,000		Interest recovered from Fleming claims

		Homelessness		97,000		Savings made from improved prevention measures

		Housing Benefits		201,000		Additional income from improved recovery of overpayments

		Parks and Open Spaces		48,000		Savings in repairs and utilities costs.

		Office accommodation		23,000		Savings in repairs, utilities and equipment costs.

		Street Cleansing		30,000		Savings made in operating costs.

		Minor Variations		46,000

				736,000
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				Saving		Confidence

				£

		Early Delivery - "Locked In"		1,040,000		J

		Savings Implemented from April 2011		866,000		J

		Savings Expected to be Delivered		1,906,000		J





6.1_1 Capital Programme

																																																				APPENDIX A

				CAPITAL PROGRAMME OUTTURN 2010/11																																																																																								CPR Return Details				2010/11
QTR4

																Capital Update Reports

				Scheme				Cost Centre		Line		Original Estimate		Carry Forward		July Update		September Update		November Update		December Update		January Update		February Update		March Update		Update		Virements		Revised Estimate		Working Estimate		2010/11
QTR1		2010/11
QTR2		2010/11
QTR3		2010/11
QTR4		Outturn 2010/11		Variance		Carry Forward		Real Variance		Reason for Major Variations				Intangible		Council Dwellings		OTLB		Vehicles & Plant		Infrastructure		Community Assets		Non Operational		Life Enhancing		Deferred Charge				Check				Revenue Cost Centre		Asset Number		Life		Residual Value				Acquisition of land and existing buildings		New construction, conversion and renovation		Vehicles, plant, equipment and machinery		Intangible fixed assets		TOTAL expenditure for capital purposes on fixed assets (Total lines 1 to 4)		Expenditure for capital purposes on grants		Expenditure for capital purposes on loans and other financial assistance		Acquisition of share and loan capital		TOTAL CAPITAL EXPENDITURE (Total lines 5 to 8)		CHECK

										2

				HOUSING REVENUE ACCOUNT						3

				Kitchen & Bathroom Renewal						4

				Decent Homes - Round Up				H435		5		291																				30		321		321		0		0		0		0		334		13				13								334																		0																0						0								0		0

										6																																																																																																				0

				Sheltered Accommodation Upgrading						7																																																																																																				0

				Digital Switch Over - communal areas				H439		8		50		23				(23)																50		50		0		0		0		0		28		(22)		20		(2)		Scheme to continue in 2011/12						28																		0																0						0								0		0

				Door Entry Scheme				H440		9		40		60								(50)										(33)		67		17		0		0		0		0		15		(2)				(2)								15																		0																0						0								0		0

										10																																																																																																				0

				Window Renewal Programme						11																																																																																																				0

				Decent Homes - Window Renewals				H441		12		70																						70		70		0		0		0		0		66		(4)				(4)								66																		0																0						0								0		0

										13																																																																																																				0

				Central Heating						14																																																																																																				0

				Decent Homes - Upgrades				H442		15		284																						284		284		0		0		0		0		184		(100)		96		(4)		Scheme to continue in 2011/12						184																		0																0						0								0		0

				Decent Homes - Replace Oil Tanks				H455		16		74										(74)												74		0		0		0		0		0		1		1				1								1																		0																0						0								0		0

										17																																																																																																				0

				Other Schemes						18																																																																																																				0

				Decent Homes - Re-Roofing				H443		19		86																						86		86		0		0		0		0		80		(6)				(6)								80																		0																0						0								0		0

				Improving Access for Disabled People				H420		20		300										3										(60)		240		243		0		0		0		0		220		(23)		20		(3)		Scheme to continue in 2011/12						220																		0																0						0								0		0

				Decent Homes - Electrical Upgrades				H430		21		142																				(60)		82		82		0		0		0		0		50		(32)		10		(22)		Scheme to continue in 2011/12						50																		0																0						0								0		0

				Decent Homes - Fire Precautions				H456		22		107																						107		107		0		0		0		0		107		(0)				(0)								107																		0																0						0								0		0

				Composite Door Replacements				H446		23		150																				10		160		160		0		0		0		0		161		1				1								161																		0																0						0								0		0

				Decent Homes - Asbestos Removal				H444		24		75																						75		75		0		0		0		0		66		(9)				(9)								66																		0																0						0								0		0

				Structural Improvements				H448		25		150										41												150		191		0		0		0		0		203		12				12								203																		0																0						0								0		0

				External Wall Insulation				H449		26		47																						47		47		0		0		0		0		45		(2)				(2)								45																		0																0						0								0		0

				Internal Wall Insulation				H458		27		50										25												50		75		0		0		0		0		33		(42)		40		(2)		Scheme to continue in 2011/12						33																		0																0						0								0		0

				Environmental Improvements - Highfields				H450		28		200																						200		200		0		0		0		0		207		7				7								207																		0																0						0								0		0

				Environmental Improvements - Rosewood Pl.				H451		29		123								(70)												49		102		102		0		0		0		0		63		(39)		39		0		Scheme to continue in 2011/12						63																		0																0						0								0		0

				Housing Repairs Appointment System				F371		30		0						23				44										30		53		97		0		0		0		0		104		7				7								104																		0																				0		0								0		0

				Decent Homes - Other works				H457		31		150																				(26)		124		124		0		0		0		0		123		(1)				(1)								123																		0																0						0								0		0

				Stock Condition Survey				H454		32		0										11												0		11		0		0		0		0		4		(8)		7		(1)		Scheme to continue in 2011/12						4																		0																0						0								0		0

				Eco Homes				H453		33		55								70												60		185		185		0		0		0		0		139		(46)		62		16		Scheme to continue in 2011/12						139																		0																0						0								0		0

										34

				Sub Total						35		2,444		83		0		0		0		0		0		0		0		0		0		2,527		2,527		0		0		0		0		2,233		(294)		294		0		0				0		2,233		0		0		0		0		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

										36

				GENERAL FUND						37

				Private Sector Housing Improvement						38

				Rolling Programme:						39

				Minor Works / Renovation / DFG's				H302		40		450																						450		450		0		0		0		0		339		(111)		111		0																						339				0																						0		0						0		0

				Private Sector Decent Homes Project				H305		41		250		(10)																				240		240		0		0		0		0		39		(201)		201		(0)																						39				0																						0		0						0		0

				Sub Regional Choice Based Lettings				H306		42		50		38		(50)				5														43		43		0		0		0		0		49		6				6																						49				0																						0		0						0		0

				Social Housing Grants				H303		43		200		78																				278		278		0		0		0		0		71		(207)		206		(1)																						71				0																						0		0						0		0

				Home Energy Initiative				H315		44		25																						25		25		0		0		0		0		21		(4)				(4)																						21				0																						0		0						0		0

				Sub Total						45		975		106		(50)		0		5		0		0		0		0		0		0		1,036		1,036		0		0		0		0		518		(518)		518		0		0				0		0		0		0		0		0		0		0		518				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				Investment &  Repair Programme						46

				Rolling Programme:						47

				Verge Hardening				B316		48		100		25																(100)				25		25		0		0		0		0		26		1				1														26												0																0						0								0		0

				Swimming Pool Plant Renewal				A319		49		26																		(26)				0		0		0		0		0		0		0		0				0												0														0																		0				0								0		0

				Repair/Replacement:						50																																																																				0

				SCW - XMAS Lights				A306		51		0																				10		10		10		0		0		0		0		10		(0)				(0)												10														0																		0				0								0		0

				Pastures Caravan Site - New Site				H312		52		600		14								(584)												614		30		0		0		0		0		17		(13)				(13)										17																0														0								0								0		0

				Desborough Cemetery - Paths & Drainage				C334		53		70		(31)								12												39		51		0		0		0		0		43		(8)				(8)																43										0																0						0								0		0

				Rothwell Cemetery - Car Park				C335		54		0		12								(12)												12		0		0		0		0		0		0		0				0																0										0																						0								0		0

				Rothwell Rd Cemetry Extension				C341		55		0		0						33														33		33		0		0		0		0		15		(18)		18		(0)		Scheme to continue in 2011/12								15																0																0						0								0		0

				Enhancements:						56																																																																				0

				Robinson Way Depot - Various Works				B371		57		0				15																		15		15		0		0		0		0		8		(7)		7		(0)		Scheme to continue in 2011/12										8														0																0						0								0		0

				Mercury Abatement				C342		58		0								30														30		30		0		0		0		0		0		(30)		30		0		Scheme to continue in 2011/12								0																0																0						0								0		0

				Improvements:						59																																		0				0				0																										0

				DDA Works				H311		60		0		5						(5)														0		0		0		0		0		0		0		0				0										0																0																						0								0		0

				Rothwell Community Centre - Refurbish				A372		61		0		10																				10		10		0		0		0		0		8		(2)				(2)										8																0																0						0								0		0

				New Desborough Leisure Centre - Fit out				A393		62		75										(75)												75		0		0		0		0		0		0		0				0												0														0																		0				0								0		0

				Small Capital Works				F374		63		0		100				(10)				10										(10)		80		90		0		0		0		0		0		(90)		90		0		Scheme to continue in 2011/12																								0																						0								0		0

				SCW - Barton Seagrave Footpaths				A305		64		0		13																				13		13		0		0		0		0		9		(4)				(4)														9												0																0						0								0		0

				Main Offices - Phlebotomy Unit				K396		65		0		0								50												0		50		0		0		0		0		59		9				9										59																0																0						0								0		0

				Car Park Repairs				C339		66		0		15																2				17		17		0		0		0		0		11		(6)		6		0		Scheme to continue in 2011/12												11												0																0						0								0		0

				Sub Total						67		871		163		15		(10)		58		(599)		0		0		0		(124)		0		973		374		0		0		0		0		205		(169)		151		(18)		0				0		0		99		18		46		43		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				Community Project Schemes						68

				Rolling Programme:						69

				Village Halls				A337		70		32																						32		32		0		0		0		0		21		(11)		11		0		Scheme to continue in 2011/12																				21				0																						0		0						0		0

				Borough Wide - Recycling Project				C330		71		69																						69		69		0		0		0		0		46		(23)		23		(0)		Scheme to continue in 2011/12										46														0																		0				0								0		0

				Conservation Area Enhancement Schemes				D344		72		10		29																				39		39		0		0		0		0		5		(34)		34		(0)		Scheme to continue in 2011/12																				5				0																						0		0						0		0

				Shopfront Improvements				D371		73		30		29																(55)				4		4		0		0		0		0		4		(0)				(0)																						4				0																						0		0						0		0

				Enhancements:						74																																		0																																		0

				Links to Schools				D349		75		0		(2)		50				70														118		118		0		0		0		0		106		(12)		12		(0)		Scheme to continue in 2011/12																				106				0																						0		0						0		0

				SCW Parks and Open Spaces				A387		76		0		3																				3		3		0		0		0		0		4		1				1												4														0																		0				0								0		0

				Ise Valley Sk8 Park				A371		77		0		3																				3		3		0		0		0		0		3		(1)				(1)												3														0																		0				0								0		0

				Improvements:						78																																		0																																		0

				Shopfront Improvements				D371.		79		120												(120)										120		0				0		0		0		0		0				0																						0				0																						0		0						0		0

				Wadcroft				D311		80		300		(74)																				226		226		0		0		0		0		22		(204)		204		(0)		Scheme to continue in 2011/12																22								0														0								0								0		0

				Market Place Buildings				D314		81		2,685		(47)										(200)						237				2,875		2,675		0		0		0		0		2,602		(73)				(73)																		2,602								0																0						0								0		0

				Public Realm 2&3				D317		82		2,282		40										(780)						(142)				2,180		1,400		0		0		0		0		1,526		126				126																		1,526								0																0						0								0		0

				Public Realm				D316		83		0		0																13				13		13		0		0		0		0		12		(1)				(1)																12										0																0						0								0		0

				Horsemarket				D321		84		0		0																70				70		70		0		0		0		0		70		(0)				(0)																		70								0																0						0								0		0

				BGR Ph 1&2						85		0																						0		0								0		0		0				0																		0								0																0

				Lawrences Site Desborough				D310		86		0				10														14				24		24		0		0		0		0		23		(1)				(1)																		23								0														0								0								0		0

				Open Space Imps - Gray's Field				A331		87		0		7																				7		7		0		0		0		0		10		3				3																10										0																0						0								0		0

				Open Space Imps - Mill Road Park				A304		88		0		62																				62		62		0		0		0		0		62		0				0																62										0																0						0								0		0

				Open Space Imps - Rushton Rd, Desborough				A308		89		0		0								50												0		50		0		0		0		0		50		0				0																50										0																0						0								0		0

				SCW - Mill Road Park (William Knibb)				A398		0		0						10				(10)												10		0		0		0		0		0		0		0				0																										0																0						0								0		0

				Burglary Reduction Initiative				A381		0		0				13																		13		13		0		0		0		0		10		(3)				(3)																						10				0																						0		0						0		0

				Sub Total						0		5,528		50		73		10		70		40		(1,100)		0		0		137		0		5,868		4,808		0		0		0		0		4,574		(234)		284		50		0				0		0		0		52		0		134		4,242		0		145				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				E-government investment programme						0

				Rolling Programme:						0																														0		0		0

				Infrastructure/Flexi & Remote Working				K370		0		200		38																				238		238		0		0		0		0		0		0		17		0		Scheme to continue in 2011/12				0																				0																				0		0								0		0

				Repair/Replacement:						0																																		0																																		0

				ITS - IT Air Conditioning				K397		0										18														18		18		0		0		0		0		0		0				0										0																0																		0				0								0		0

				Enhancements						0																																		0																																		0

				Government Connect - GCSX				K395		0		100		68																				168		168		0		0		0		0		0		0		14		0		Scheme to continue in 2011/12				0																				0																				0		0								0		0

				HR and Payroll System				F375		0		100																		(80)				20		20		0		0		0		0		0		0		5		0		Scheme to continue in 2011/12				0																				0																				0		0								0		0

				Corporate Document Management System				J371		0		0		18																				18		18		0		0		0		0		0		0				0						0																				0																				0		0								0		0

				ITS - Car Park System Enhancement				C340		0		0		0						35														35		35		0		0		0		0		0		0		2		0		Scheme to continue in 2011/12				0																				0																				0		0								0		0

				Sub Total						0		400		124		0		0		53		0		0		0		0		(80)		0		497		497		0		0		0		0		0		0		38		0		0				0		0		0		0		0		0		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				Invest To Save Projects						0

				Global Budget Provision				F330		0		50								(50)										0				0		0		0		0		0		0		0		0														0																0																0						0								0		0

				Sub Total						0		50		0		0		0		(50)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

										0

				CAPITAL PROGRAMME TOTAL						0		10,268		526		38		0		136		(559)		(1,100)		0		0		(67)		0		10,901		9,242		0		0		0		0		0		0		1,285		0		0				0		2,233		0		70		46		177		4,242		0		664				0				0		0		0		0				0		0		0		0		0		0		0		0		0

										0

				HRA						0		2,444		83		0		0		0		0		0		0		0		0		0		2,527		2,527		0		0		0		0		2,233		(294)		294		0		0				0		2,233		0		0		0		0		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				General Fund						0		7,824		443		38		0		136		(559)		(1,100)		0		0		(67)		0		8,374		6,715		0		0		0		0		0		0		991		0		0				0		0		0		70		46		177		4,242		0		664				0				0		0		0		0				0		0		0		0		0		0		0		0		0

												10,268		526		38		0		136		(559)		(1,100)		0		0				0		9,242		9,242		777		2,291		4,840		7,985		7,985

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						-   1,659		- 0		- 0		- 0		- 0		- 0		- 0

				FUNDING STATEMENT HAS NOT BEEN COMPLETED

				FUNDING STATEMENT

				Major Repairs Allowance								2,444																						2,444		2,444										2,219		(225)

				Capital Receipts								100																						100		100										527		427

				Capital Receipts - S16								1,243												(1,243)										1,243		0										0		0

				Capital Grants

				Disabled facilities grants								193																						193		193										219		26

				Housing related grants								454		38										(38)										492		454										454		0

				Choice Based Lettings - (No Funding)								50				(50)																		0		0										0		0

				Pastures Caravan Site								600		15								(584)												615		31										17		(14)

				Growth Area Funding - Suite 16								3,547		30																66				3,643		3,643										3,655		12

				GG - Links to Schools												50				70														120		120										105		(15)

				GG - Depot Works												15																		15		15										15		0

				Mill Road										50																				50		50										50		0

				Barton Seagrave footpaths										7																				7		7										7		0

				Energy Efficient Grant												14																		14		14										14		0

				Burglary Reduction - NCC												13																		13		13										13		0

				Play Builder - NCC																		50												0		50										50		0

				HCA																										560				560		560										560		0

				Difference																																0										(19)		(19)

				S106																																0										13		13

				Decent Homes																																0										7		7

				Cedar Road Shops																																0										9		9

				Capital Grants - Total								4,844		140		42		0		70		(534)		(38)		0		0		626		0		5,722		5,150		0		0		0		0		5,169		19		5,150		NCC S106 Education Monies

				Revenue Contribution to Capital (CBL)																30		50												30		80		0		0		0		0		50		(30)

				External Borrowing								1,637		386		(4)		0		36		(75)		181		0		0		(693)		0		1,362		1,468		0		0		0		0		0		0

				Capital programme total								10,268		526		38		- 0		136		(559)		(1,100)		- 0		- 0		(67)		- 0		10,901		9,242		- 0		- 0		- 0		- 0		0		0

				Service Area Split

				HRA								2,444		83		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,527		2,527		- 0		- 0		- 0		- 0		2,233		-   294		294		0

				Community Services				A***				133		98		13		10		- 0		-   35		- 0		- 0		- 0		-   26		10		238		203		- 0		- 0		- 0		- 0		186		-   17		11		-   6

				Development Services				D***				40		56		60		- 0		70		- 0		- 0		- 0		- 0		42		- 0		268		268		- 0		- 0		- 0		- 0		219		-   49		46		-   3

				S16								5,387		-   81		- 0		- 0		- 0		- 0		-   1,100		- 0		- 0		95		- 0		5,401		4,301		- 0		- 0		- 0		- 0		4,149		-   152		204		52

				Customer Services				K***				300		124		- 0		- 0		18		50		- 0		- 0		- 0		- 0		- 0		442		492		- 0		- 0		- 0		- 0		0		- 0		31		- 0

				Environmental Care				B***				100		25		15		- 0		- 0		- 0		- 0		- 0		- 0		-   100		- 0		40		40		- 0		- 0		- 0		- 0		33		-   7		7		0

				Environmental Health				C***				139		-   4		- 0		- 0		98		- 0		- 0		- 0		- 0		2		- 0		235		235		- 0		- 0		- 0		- 0		0		- 0		79		- 0

				GF Housing				H3***				1,575		125		-   50		- 0		- 0		-   584		- 0		- 0		- 0		- 0		- 0		1,650		1,066		- 0		- 0		- 0		- 0		536		-   530		518		-   12

				Finance				F***				150		100		- 0		-   10		-   50		10		- 0		- 0		- 0		-   80		-   10		100		110		- 0		- 0		- 0		- 0		0		- 0		95		- 0

												10,268		526		38		0		136		-559		-1,100		0		0		-67		0		10,901		9,242		0		0		0		0		0		0		1,285		0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0

				Category																																										£

				Intangible																																										0

				Council Dwellings																																										2,233

				OTLB																																										0

				Vehicles & Plant																																										70

				Infrastructure																																										46

				Community Assets																																										177

				Non Operational																																										4,242

				Asset Created																																										0

				Deferred Charge																																										664

				Capital Programme Total																																										0

				Journal Required

												8,500																						L399

				Credit Capital Schemes - GF				- 0				8,500																						L499

				Credit Capital Schemes - HRA				(2,233.17)

				Debit Assets -								- 0		- 0																		- 0		- 0

				Intangible				- 0				- 0		69.97		45.56		176.80		4,242.26		- 0		663.51		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

				Council Dwellings				2,233.17				9,005																						T502

				OTLB				- 0				9,010																						T503

				Vehicles & Plant				69.97				9,016																						T504

				Infrastructure				45.56				9,020																						T505

				Community Assets				176.80				9,045																						T507

				Non Operational				4,242.26				9,100																						U501

				REFFCUS				663.51

				GG - Disabled Facilities Grants		193		193

				Housing Related Grants				258

				Choice Based Lettings				55

				S 106 - Affordable Housing				105

				S 106 - Burton Latimer Medical Centre				105

				GG - Pastures		634		80

				GG - Suite 16 (HGF)		2000		2122

				GG - HPDG		330		0

				GG - Lawrences (HGF)				25

				NCC GAF for Acquisitions				350

				Contribution - Spring Rise Play Area				49

				Contribution - Open Space Charlotte Pl				25

				Contribution - Open Space Grays Field				5

				Contribution - Open Space Mill Road				50

				Community Safety Grant				20

				GG - Free Swimming		66		0

						3223		3442





Projected Savings 12-13

		Budget Delivery Frameworks - Projected Savings 2012/13

		TABLE 9 - Budget Monitoring 2012/13		Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(62)												(62)

		Premises														0

		Operating Costs						(12)						(135)		(147)

		Total Expenditure Savings		(62)		0		(12)		0		0		(135)		(209)

		Income								(136)						(136)

		Total Savings		(62)		0		(12)		(136)		0		(135)		(345)





Frameworks 201213

				Budget Frameworks 2012/13

						Partnerships		Capital Review		Prioritisation		Lobbying		Fees & Charges		Staff Suggestion / Service Plan / Innovations		Total

						£'000		£'000		£'000		£'000		£'000		£'000		£'000

				Service Area

				Community Services

				Total Community Services		0		0		0		0		0		0		0		1		0

				Environmental Care

		3		Vehicle Fleet Rationalisation												(50)

		3		Waste Disposal												(100)

		2		Public Conveniences						(135)

				Total Environmental Care		0		0		(135)		0		0		(150)		(285)		2		0

				Environmental Health

		4		Crematorium Fees & Charges				(190)

		4		Mercury Abatement Fees				(136)

				Total Environmental Health		0		(326)		0		0		0		0		(326)		3		0

				Development Services

		1		Disengagement Costs												(62)

		4		Building Control		(40)

				Total Development Services		(40)		0		0		0		0		(62)		(102)		4		0

				Human Resources

				Total Human Resources		0		0		0		0		0		0		0		5		0

				Finance / SMT

		3		Town & Parish Grants		(12)

		4		Fees & Charges - General										(25)

				Total Finance		(12)		0		0		0		(25)		0		(37)		6		0

				Corporate Development

				Total Corporate Savings		0		0		0		0		0		0		0		7		0

				Legal Services

				Total Legal Services		0		0		0		0		0		0		0		8		0

				Housing (GF)

		4		Increase in Garage Rent										(5)

				Total Housing		0		0		0		0		(5)		0		(5)		9		0

				Income & Debt

		4		Increase in Court Fees										(55)

				Total Income & Debt		0		0		0		0		(55)		0		(55)		10		0

				Customer Services

				Total Customer Services		0		0		0		0		0		0		0		11		0

				Total Saving Per Framework		(52)		(326)		(135)		0		(85)		(212)		(810)

				Total Per MTFS														0

				Difference														0
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Savings Monitoring

		

								Estimated Savings		Actual Cash Savings

						April		160,000		160,000

						May		320,000		320,000

						June		480,000		480,000

						July		640,000

						Aug		800,000

						Sept		960,000

						Oct		1,120,000

						Nov		1,280,000

						Dec		1,440,000

						Jan		1,600,000

						Feb		1,760,000

						March		1,920,000

								Savings Target / Identified

						April		135,000		87000

						May		0		174000

						June		210,000		261000

						July		3,000		348000

						August		87,000		435000

						September		87,000		522000

						October		87,000		609000

						November		87,000		696000

						December		87,000		783000

						January		87,000		870000

						February		87,000		957000

						March		87,000		1044000
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2012/13 Savings Monitoring - Savings Identified



		

						2005/06		400,000

						2006/07		301,000

						2007/08		321,000

						2008/09		342,000

						2009/10		480,000

						2010/11		1,250,000

						2011/12		1,906,000
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		2012/13 Savings Monitoring - Savings Identified

		Months								Savings Target

		March								$1,043,000

		February

		January

		December

		November

		October

		September

		August

		July

		June

		May

		April

								Savings Achieved
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Earmarked Reserves

		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Budget		Use of		Balance

				3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		5				63

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50				150		200

		Invest to Save						430		430

		Interest and VAT de-minimis						143		143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,355		(18)		1,373		5,710





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Projected Savings 11-12

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)





Framework Savings 10-11

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(189)				(64)								(253)

		Premises														0

		Operating Costs		(207)												(207)

		Total Expenditure Savings		(396)		0		(64)		0		0		0		(460)

		Income				(128)				(62)						(190)

		Total Savings		(396)		(128)		(64)		(62)		0		0		(650)





Sheet1

		TABLE 7 - Capital Programme Funding		Revised

		2010/11		Estimate		Actual		Variance

				£000		£000		£000

		Financing

		Major Repairs Allowance		2,444		2,219		(225)

		Capital Receipts		100		527		427

		External Grants & Contributions		5,150		5,169		19

		Revenue Contributions		80		50		(30)

		"Borrowing"		1,468		20		(1,448)

		Total Financing		9,242		7,985		(1,257)





One off Savings 10-11

		

		Service		Saving		Reasons

				£

		Grants & Contributions		113,000		Refund of contributions received for the Local Area

		Various services		142,000		VAT Income recovered from Fleming claims

		Interest and Investment		36,000		Interest recovered from Fleming claims

		Homelessness		97,000		Savings made from improved prevention measures

		Housing Benefits		201,000		Additional income from improved recovery of overpayments

		Parks and Open Spaces		48,000		Savings in repairs and utilities costs.

		Office accommodation		23,000		Savings in repairs, utilities and equipment costs.

		Street Cleansing		30,000		Savings made in operating costs.

		Minor Variations		46,000

				736,000
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Earmarked Reserves

		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Budget		Use of		Balance

				3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		5				63

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50				150		200

		Invest to Save						430		430

		Interest and VAT de-minimis						143		143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,355		(18)		1,373		5,710





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Projected Savings 11-12

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)





Framework Savings 10-11

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(189)				(64)								(253)

		Premises														0

		Operating Costs		(207)												(207)

		Total Expenditure Savings		(396)		0		(64)		0		0		0		(460)

		Income				(128)				(62)						(190)

		Total Savings		(396)		(128)		(64)		(62)		0		0		(650)





One off Savings 10-11

		TABLE 5 - HRA Outturn 2010/11		Saving		Reasons

				£

		Repairs and Maintenance		46,000		Savings driven through improved efficiency of the voids service.

		General Management		71,000		Major savings driven through central support costs, which are early framework savings.

		Special Services		65,000		Savings in repairs, utilities and equipment costs.

				182,000
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		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Budget		Use of		Balance

				3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		5				63

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50				150		200

		Invest to Save						430		430

		Interest and VAT de-minimis						143		143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,355		(18)		1,373		5,710





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Projected Savings 11-12

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)





Framework Savings 10-11

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(189)				(64)								(253)

		Premises														0

		Operating Costs		(207)												(207)

		Total Expenditure Savings		(396)		0		(64)		0		0		0		(460)

		Income				(128)				(62)						(190)

		Total Savings		(396)		(128)		(64)		(62)		0		0		(650)





One off Savings 10-11

		

		TABLE 3 - One-Off Items (2010/11)		Saving		Reasons

				£'000

		Grants & Contributions		113		Refund of contributions received for the Local Area Agreement

		Various services		142		VAT Income recovered from Fleming claims

		Interest and Investment		36		Interest recovered from Fleming claims

		Homelessness		97		Savings made from improved prevention measures

		Housing Benefits		201		Additional income from recovered overpayments

		Parks and Open Spaces		48		Savings in repairs and utilities costs.

		Office accommodation		23		Savings in repairs, utilities and equipment costs.

		Street Cleansing		30		Savings made in operating costs.

		Minor Variations		46

				736
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		TABLE 4 - Movement in 'Smoothing'		Opening						Closing

		Reserves as a result of 2010/11		Balance		Budget		Use of		Balance

		outturn		3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50		0		150		200

		Invest to Save		0		0		430		430

		Interest and VAT de-minimis		0		0		143		143

		Welfare Reform		0		0		201		201





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Sheet1

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)
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Earmarked Reserves

		EARMARKED RESERVES AND GENERAL FUND BALANCE 31st MARCH 2011

				Opening						Closing

		EARMARKED RESERVES		Balance		Budget		Use of		Balance

				3/31/10		Transfers		Savings		31/3/2011

				£'000		£'000		£'000		£'000

		Investment Reserves

		Economic Development and Regeneration		3,241						3,241

		Community Projects and Street Scene		30						30

		Mercury Abatement		302		145				447

		Burton Wold Wind Farm		58		5				63

		Smoothing Reserves

		Organisational Development		418		(17)		399		800

		Planning		35						35

		Ward Initiatives		16		(16)				0

		Elections Reserve		50				150		200

		Invest to Save						430		430

		Interest and VAT de-minimis						143		143

		Welfare Reform						201		201

		Trading Reserves

		Kettering Borough Trainers		135		(135)		50		50

		Healthy Living Centre		17						17

		Licencing		22						22

		Housing Act Advances		11						11

		Department of Work and Pensions		20						20

		Total Earmarked Reserves		4,355		(18)		1,373		5,710





Frameworks 201112

		Delivery Against Framework Savings 2011/12

				Framework Savings		Workstream		Delivered in 2010/11		Being Delivered 2011/12		Projected Saving 2011/12		Confidence

				£'000				£'000		£'000		£'000

		Community Services

		Salary Savings		(73)		Staff / Innov		(73)						J

		Reduced Grants		(40)		Staff / Innov		(40)						J

		NEL Reduction		(21)		Partnerships				(21)				J

		NCC LAA		(30)		Partnerships		(30)						J

		TIC		(15)		Staff / Innov				(15)				J

		Community Centres / Parks Income		(12)		Fees & Charges		(12)						J

		Total Community Services		(191)				(155)		(36)		(191)

		Environmental Care

		Waste Disposal Costs		(109)		Staff / Innov		(109)						K

		Recycling Credits		(159)		Staff / Innov		(159)						K

		Grounds Maintenance Agency Staff		(30)		Staff / Innov		(30)						J

		Grounds Maintenance Income		(10)		Staff / Innov		(10)						J

		Bulky Waste - Reduce Concessions		(3)		Fees & Charges		(3)						J

		Depot Rental Income		(30)		Staff / Innov		(30)						J

		Depot admin		(20)		Staff / Innov				(20)				J

		Highways Income from NCC		(22)		Staff / Innov				(22)				L

		CCTV Cameras		(20)		Staff / Innov				(20)				J

		Total Environmental Care		(403)				(341)		(62)		(403)

		Environmental Health

		Crematorium Fees & Charges		(100)		Capital		(100)						J

		Salary Savings		(8)		Capital		(8)						J

		Car Parking System		(12)		Capital		(12)						J

		Utilities		(16)		Staff / Innov		(16)						J

		Pest Control / Export Licences		(8)		Fees & Charges		(8)						J

		Pest Control - Reduce Concessions		(1)		Fees & Charges		(1)						J

		Total Environmental Health		(145)				(145)		0		(145)

		Development Services

		Salary Savings		(50)		Staff / Innov		(50)						J

		Disengagement Costs		(93)		Staff / Innov				(93)				J

		Planning Fees		(75)		Lobbying		(75)						K

		NNDC		(14)		Partnerships		(14)						J

		Total Development Services		(232)				(139)		(93)		(232)

		Human Resources

		Salary Savings		(5)		Staff / Innov		(5)						J

		Total Human Resources		(5)				(5)		0		(5)

		Finance / SMT

		Salaries		(26)		Staff / Innov		(26)						J

		Town & Parish Grants		(18)		Partnerships				(18)				J

		Supplies & Services		(12)		Staff / Innov		(12)						J

		NAPS		(11)		Partnerships		(11)						J

		Internal Audit Fees		(11)		Partnerships		(11)						J

		MRP		(50)		Staff / Innov				(50)				J

		New Homes Bonus		(320)		Lobbying				(320)				J

		Total Finance		(448)				(60)		(388)		(448)

		Corporate Development

		Salary Savings		(2)		Staff / Innov		(2)						J

		Supplies & Services		(20)		Staff / Innov		(20)						J

		Printers		(15)		Staff / Innov		(15)						J

		Voice		(33)		Staff / Innov		(33)						J

		Total Corporate Savings		(70)				(70)		0		(70)

		Legal Services

		Connect Law Review		(27)		Partnerships		(27)

		Total Legal Services		(27)				(27)		0		(27)

		Housing (GF)

		Reduce Garages R & M		(6)		Staff / Innov		(6)						J

		Increase in Garage Rent		(10)		Fees & Charges				(10)				J

		Rent Assistance Scheme		(20)		Staff / Innov				(20)				J

		Keyways Income		(10)		Fees & Charges				(10)				J

		Increase in Homelessness grant		(72)		Lobbying				(72)				J

		Homelessness savings		(14)		Staff / Innov		(14)						J

		Total Housing		(132)				(20)		(112)		(132)

		Income & Debt

		Salary Savings		(17)		Staff / Innov		(17)						J

		Increase in Court Fees		(175)		Fees & Charges				(175)				J

		Review of Supplies and Services		(10)		Staff / Innov		(10)						J

		Total Income & Debt		(202)				(27)		(175)		(202)

		Customer Services

		NCC Contribution to Salaries		(24)		Partnerships		(24)						J

		Bleeding Room		(18)		Partnerships		(18)						J

		IT Air Conditioning Unit		(9)		Capital		(9)						J

		Total Customer Services		(51)				(51)		0		(51)

		Total Projected Savings		(1,906)				(1,040)		(866)		(1,906)





Summary Variances

		Summary of Variances

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Community Services

		Contributions / Grants		(163)		(50)		(113)		Framework  - Small Grants & LAA Contribution.                  One offs - LAA refund

		Staff Savings		(92)		(56)		(36)		Framework  - Senior Business / Heritage Manager posts.  One offs - Reduced use of play leaders.

		Parks & Open Spaces		(48)		0		(48)		R & M underspends.

		Environmental Care

		Grounds Maintenance		(49)		(49)		0		Operational savings as per framework

		Waste Collection		(135)		(125)		(10)		Operational savings as per framework

		Street Cleansing		(30)		0		(30)		Operational savings likely to be ongoing.

		Environmental Health

		Parking		(52)		(52)		0		Increased income as per framework

		Crematorium		(50)		(50)		0		Increased income as per framework

		Licence Income		(19)		(19)		0		Increased income as per framework

		Development Services

		Staff Savings		(55)		(55)		0		Staff savings as per framework.

		Planning Fee Income		(56)		(56)		0		Increased income as per framework

		Human Resources

		KBT Savings		(38)		(19)		(19)		Framework - Staff savings through next steps.                     One offs - College fees

		Training Expenses		(69)		(10)		(59)		Framework - Professional fees & catering.                             One offs - Post entry training.

		Finance

		Staff Savings		2		(19)		21		Staff savings as per framework.

		VAT Flemings Case (Moved to Reserve)		(142)		0		(142)		One offs- Recovery of VAT from Flemmings claims

		Investment Interest		(34)		0		(36)

						Analysis

				Variance		Frame				Notes

				Outturn		work		One-off

				£'000		£'000		£'000

		Corporate

		Voice, Echo and Place Survey		(26)		(19)		(7)		Framework - Reduced editions.                                                 One offs - Place survey not completed.

		Office Accommodation		(23)				(23)		One offs - Utilities and equipment.

		Postages		(13)		(13)		0		Operational savings as per framework

		Legal & Democratic

		Elections & Commercial Premises		(21)		(13)		(8)		Framework - Increased income commercial premises.                One offs - Elections income

		Members Allowances		35		0		35		One offs - Prior year adjustments to Members Allowances

		Connect Law		(34)		(34)		0		Staff savings as per framework.

		Housing

		Staff Savings		(28)		0		(28)		One offs - Reduced use of staff.

		Reduced spend on Supplies & Services		(21)		0		(21)		One offs - Reduced operational savings.

		Reduction Homelessness		(147)		(50)		(97)		Framework / One Offs -  Reduced Demand

		Increase in RAS Bad Debts		95		0		95		One offs - increase in bad debts provision

		Income & Debt

		Staff Savings		(18)		(18)		0		Staff savings as per framework.

		Benefit Overpayments (Subsidy / IMAN)		(201)		0		(201)		Additonal income through the recovery of overpayments

		Customer Services

		Staff Savings		(61)		0		(61)		One offs - Reduced use of staff

		Minor Variations		(31)		19		(48)

		Total Service Spend Variances		(1,524)		(688)		(836)

		To be Recharged to HRA		59

		Total		(1,465)

		Original Budget		98

		Bad Debts Provision		19

		Interest on Investments		12

		General Contingency / Invest to Save		(100)

		Revenue Contribution to Capital		(30)

		General Fund Balance before Transfers		(1,466)

		Reserves variance from budget		1,435

		Net General Fund Spending		(31)





Projected Savings 11-12

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(599)				(51)		(8)						(658)

		Premises		(22)				(18)		(9)						(49)

		Operating Costs		(244)				(95)		(12)		(72)				(423)

		Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		Income		(74)		(207)				(100)		(395)				(776)

		Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)





Framework Savings 10-11

		Budget Delivery Frameworks - Projected Savings 2011/12

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(189)				(64)								(253)

		Premises														0

		Operating Costs		(207)												(207)

		Total Expenditure Savings		(396)		0		(64)		0		0		0		(460)

		Income				(128)				(62)						(190)

		Total Savings		(396)		(128)		(64)		(62)		0		0		(650)





Sheet1

				Revised

				Estimate		Actual		Variance

				£000		£000		£000

		Expenditure

		Council Housing Schemes		2,527		2,233		(294)

		Private Sector Housing Improvement		1,036		518		(518)

		Investment & Repair Programme		374		205		(169)

		Community Project Schemes		4,808		4,574		(234)

		IT Replacement Programme		497		455		(42)

		Total Capital Expenditure		9,242		7,985		(1,257)





One off Savings 10-11

		

		Service		Saving		Reasons

				£

		Grants & Contributions		113,000		Refund of contributions received for the Local Area

		Various services		142,000		VAT Income recovered from Fleming claims

		Interest and Investment		36,000		Interest recovered from Fleming claims

		Homelessness		97,000		Savings made from improved prevention measures

		Housing Benefits		201,000		Additional income from improved recovery of overpayments

		Parks and Open Spaces		48,000		Savings in repairs and utilities costs.

		Office accommodation		23,000		Savings in repairs, utilities and equipment costs.

		Street Cleansing		30,000		Savings made in operating costs.

		Minor Variations		46,000

				736,000





Sheet1 (2)

		

				Saving		Confidence

				£

		Early Delivery - "Locked In"		1,040,000		J

		Savings Implemented from April 2011		866,000		J

		Savings Expected to be Delivered		1,906,000		J





6.1_1 Capital Programme

																																																				APPENDIX A

				CAPITAL PROGRAMME OUTTURN 2010/11																																																																																								CPR Return Details				2010/11
QTR4

																Capital Update Reports

				Scheme				Cost Centre		Line		Original Estimate		Carry Forward		July Update		September Update		November Update		December Update		January Update		February Update		March Update		Update		Virements		Revised Estimate		Budget 2010/11		2010/11
QTR1		2010/11
QTR2		2010/11
QTR3		2010/11
QTR4		Outturn 2010/11		Variance		Carry Forward		Real Variance		Reason for Major Variations				Intangible		Council Dwellings		OTLB		Vehicles & Plant		Infrastructure		Community Assets		Non Operational		Life Enhancing		Deferred Charge				Check				Revenue Cost Centre		Asset Number		Life		Residual Value				Acquisition of land and existing buildings		New construction, conversion and renovation		Vehicles, plant, equipment and machinery		Intangible fixed assets		TOTAL expenditure for capital purposes on fixed assets (Total lines 1 to 4)		Expenditure for capital purposes on grants		Expenditure for capital purposes on loans and other financial assistance		Acquisition of share and loan capital		TOTAL CAPITAL EXPENDITURE (Total lines 5 to 8)		CHECK

										2																										£000										£000				£000		£000

				HOUSING REVENUE ACCOUNT						3

				Kitchen & Bathroom Renewal						4

				Decent Homes - Round Up				H435		5		291																				30		321		321		0		0		0		0		334		13				13								334																		0																0						0								0		0

										6																																																																																																				0

				Sheltered Accommodation Upgrading						7																																																																																																				0

				Digital Switch Over - communal areas				H439		8		50		23				(23)																50		50		0		0		0		0		28		(22)		20		(2)		Scheme to continue in 2011/12						28																		0																0						0								0		0

				Door Entry Scheme				H440		9		40		60								(50)										(33)		67		17		0		0		0		0		15		(2)				(2)								15																		0																0						0								0		0

										10																																																																																																				0

				Window Renewal Programme						11																																																																																																				0

				Decent Homes - Window Renewals				H441		12		70																						70		70		0		0		0		0		66		(4)				(4)								66																		0																0						0								0		0

										13																																																																																																				0

				Central Heating						14																																																																																																				0

				Decent Homes - Upgrades				H442		15		284																						284		284		0		0		0		0		184		(100)		96		(4)		Scheme to continue in 2011/12						184																		0																0						0								0		0

				Decent Homes - Replace Oil Tanks				H455		16		74										(74)												74		0		0		0		0		0		0		0				0								0																		0																0						0								0		0

										17																																																																																																				0

				Other Schemes						18																																																																																																				0

				Decent Homes - Re-Roofing				H443		19		86																						86		86		0		0		0		0		80		(6)				(6)								80																		0																0						0								0		0

				Improving Access for Disabled People				H420		20		300										3										(60)		240		243		0		0		0		0		220		(23)		20		(3)		Scheme to continue in 2011/12						220																		0																0						0								0		0

				Decent Homes - Electrical Upgrades				H430		21		142																				(60)		82		82		0		0		0		0		50		(32)		10		(22)		Scheme to continue in 2011/12						50																		0																0						0								0		0

				Decent Homes - Fire Precautions				H456		22		107																						107		107		0		0		0		0		107		(0)				(0)								107																		0																0						0								0		0

				Composite Door Replacements				H446		23		150																				10		160		160		0		0		0		0		161		1				1								161																		0																0						0								0		0

				Decent Homes - Asbestos Removal				H444		24		75																						75		75		0		0		0		0		66		(9)				(9)								66																		0																0						0								0		0

				Structural Improvements				H448		25		150										41												150		191		0		0		0		0		203		12				12								203																		0																0						0								0		0

				External Wall Insulation				H449		26		47																						47		47		0		0		0		0		45		(2)				(2)								45																		0																0						0								0		0

				Internal Wall Insulation				H458		27		50										25												50		75		0		0		0		0		33		(42)		40		(2)		Scheme to continue in 2011/12						33																		0																0						0								0		0

				Environmental Improvements - Highfields				H450		28		200																						200		200		0		0		0		0		207		7				7								207																		0																0						0								0		0

				Environmental Improvements - Rosewood Pl.				H451		29		123								(70)												49		102		102		0		0		0		0		63		(39)		39		0		Scheme to continue in 2011/12						63																		0																0						0								0		0

				Housing Repairs Appointment System				F371		30		0						23				44										30		53		97		0		0		0		0		104		7				7								104																		0																				0		0								0		0

				Decent Homes - Other works				H457		31		150																				(26)		124		124		0		0		0		0		123		(1)				(1)								123																		0																0						0								0		0

				Stock Condition Survey				H454		32		0										11												0		11		0		0		0		0		4		(8)		7		(1)		Scheme to continue in 2011/12						4																		0																0						0								0		0

				Eco Homes				H453		33		55								70												60		185		185		0		0		0		0		139		(46)		62		16		Scheme to continue in 2011/12						139																		0																0						0								0		0

										34

				Sub Total						35		2,444		83		0		0		0		0		0		0		0		0		0		2,527		2,527		0		0		0		0		2,233		(294)		294		(0)		0				0		2,233		0		0		0		0		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

										36

				GENERAL FUND						37

				Private Sector Housing Improvement						38

				Rolling Programme:						39

				Minor Works / Renovation / DFG's				H302		40		450																						450		450		0		0		0		0		339		(111)		111		0																						339				0																						0		0						0		0

				Private Sector Decent Homes Project				H305		41		250		(10)																				240		240		0		0		0		0		39		(201)		201		(0)																						39				0																						0		0						0		0

				Sub Regional Choice Based Lettings				H306		42		50		38		(50)				5														43		43		0		0		0		0		49		6				6																						49				0																						0		0						0		0

				Social Housing Grants				H303		43		200		78																				278		278		0		0		0		0		71		(207)		206		(1)																						71				0																						0		0						0		0

				Home Energy Initiative				H315		44		25																						25		25		0		0		0		0		21		(4)				(4)																						21				0																						0		0						0		0

				Sub Total						45		975		106		(50)		0		5		0		0		0		0		0		0		1,036		1,036		0		0		0		0		518		(518)		518		0		0				0		0		0		0		0		0		0		0		518				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				Investment &  Repair Programme						46

				Rolling Programme:						47

				Verge Hardening				B316		48		100		25																(100)				25		25		0		0		0		0		26		1				1														26												0																0						0								0		0

				Swimming Pool Plant Renewal				A319		49		26																		(26)				0		0		0		0		0		0		0		0				0												0														0																		0				0								0		0

				Repair/Replacement:						50																																																																				0

				SCW - XMAS Lights				A306		51		0																				10		10		10		0		0		0		0		10		(0)				(0)												10														0																		0				0								0		0

				Pastures Caravan Site - New Site				H312		52		600		14								(584)												614		30		0		0		0		0		17		(13)				(13)										17																0														0								0								0		0

				Desborough Cemetery - Paths & Drainage				C334		53		70		(31)								12												39		51		0		0		0		0		43		(8)				(8)																43										0																0						0								0		0

				Rothwell Cemetery - Car Park				C335		54		0		12								(12)												12		0		0		0		0		0		0		0				0																0										0																						0								0		0

				Rothwell Rd Cemetry Extension				C341		55		0		0						33														33		33		0		0		0		0		15		(18)		18		(0)		Scheme to continue in 2011/12								15																0																0						0								0		0

				Enhancements:						56																																																																				0

				Robinson Way Depot - Various Works				B371		57		0				15																		15		15		0		0		0		0		8		(7)		7		(0)		Scheme to continue in 2011/12										8														0																0						0								0		0

				Mercury Abatement				C342		58		0								30														30		30		0		0		0		0		0		(30)		30		0		Scheme to continue in 2011/12								0																0																0						0								0		0

				Improvements:						59																																		0				0																														0

				DDA Works				H311		60		0		5						(5)														0		0		0		0		0		0		0		0				0										0																0																						0								0		0

				Rothwell Community Centre - Refurbish				A372		61		0		10																				10		10		0		0		0		0		8		(2)				(2)										8																0																0						0								0		0

				New Desborough Leisure Centre - Fit out				A393		62		75										(75)												75		0		0		0		0		0		0		0				0												0														0																		0				0								0		0

				Small Capital Works				F374		63		0		100				(10)				10										(10)		80		90		0		0		0		0		0		(90)		90		0		Scheme to continue in 2011/12																								0																						0								0		0

				SCW - Barton Seagrave Footpaths				A305		64		0		13																				13		13		0		0		0		0		9		(4)				(4)														9												0																0						0								0		0

				Main Offices - Phlebotomy Unit				K396		65		0		0								50												0		50		0		0		0		0		59		9				9										59																0																0						0								0		0

				Car Park Repairs				C339		66		0		15																2				17		17		0		0		0		0		11		(6)		6		0		Scheme to continue in 2011/12												11												0																0						0								0		0

				Sub Total						67		871		163		15		(10)		58		(599)		0		0		0		(124)		0		973		374		0		0		0		0		205		(169)		151		(18)		0				0		0		99		18		46		43		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				Community Project Schemes						68

				Rolling Programme:						69

				Village Halls				A337		70		32																						32		32		0		0		0		0		21		(11)		11		0		Scheme to continue in 2011/12																				21				0																						0		0						0		0

				Borough Wide - Recycling Project				C330		71		69																						69		69		0		0		0		0		46		(23)		23		(0)		Scheme to continue in 2011/12										46														0																		0				0								0		0

				Conservation Area Enhancement Schemes				D344		72		10		29																				39		39		0		0		0		0		5		(34)		34		(0)		Scheme to continue in 2011/12																				5				0																						0		0						0		0

				Shopfront Improvements				D371		73		30		29																(55)				4		4		0		0		0		0		4		(0)				(0)																						4				0																						0		0						0		0

				Enhancements:						74																																		0																																		0

				Links to Schools				D349		75		0		(2)		50				70														118		118		0		0		0		0		106		(12)		12		(0)		Scheme to continue in 2011/12																				106				0																						0		0						0		0

				SCW Parks and Open Spaces				A387		76		0		3																				3		3		0		0		0		0		4		1				1												4														0																		0				0								0		0

				Ise Valley Sk8 Park				A371		77		0		3																				3		3		0		0		0		0		3		(1)				(1)												3														0																		0				0								0		0

				Improvements:						78																																		0																																		0

				Shopfront Improvements				D371.		79		120												(120)										120		0				0		0		0		0		0				0																						0				0																						0		0						0		0

				Wadcroft				D311		80		300		(74)																				226		226		0		0		0		0		22		(204)		204		(0)		Scheme to continue in 2011/12																22								0														0								0								0		0

				Market Place Buildings				D314		81		2,685		(47)										(200)						237				2,875		2,675		0		0		0		0		2,602		(73)				(73)																		2,602								0																0						0								0		0

				Public Realm 2&3				D317		82		2,282		40										(780)						(142)				2,180		1,400		0		0		0		0		1,526		126				126																		1,526								0																0						0								0		0

				Public Realm				D316		83		0		0																13				13		13		0		0		0		0		12		(1)				(1)																12										0																0						0								0		0

				Horsemarket				D321		84		0		0																70				70		70		0		0		0		0		70		(0)				(0)																		70								0																0						0								0		0

				BGR Ph 1&2						85		0																						0		0								0		0		0				0																		0								0																0

				Lawrences Site Desborough				D310		86		0				10														14				24		24		0		0		0		0		23		(1)				(1)																		23								0														0								0								0		0

				Open Space Imps - Gray's Field				A331		87		0		7																				7		7		0		0		0		0		10		3				3																10										0																0						0								0		0

				Open Space Imps - Mill Road Park				A304		88		0		62																				62		62		0		0		0		0		62		0				0																62										0																0						0								0		0

				Open Space Imps - Rushton Rd, Desborough				A308		89		0		0								50												0		50		0		0		0		0		50		0				0																50										0																0						0								0		0

				SCW - Mill Road Park (William Knibb)				A398		0		0						10				(10)												10		0		0		0		0		0		0		0				0																										0																0						0								0		0

				Burglary Reduction Initiative				A381		0		0				13																		13		13		0		0		0		0		10		(3)				(3)																						10				0																						0		0						0		0

				Sub Total						0		5,528		50		73		10		70		40		(1,100)		0		0		137		0		5,868		4,808		0		0		0		0		4,574		(234)		284		50		0				0		0		0		52		0		134		4,242		0		145				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				E-government investment programme						0

				Rolling Programme:						0																														0		0		0

				Infrastructure/Flexi & Remote Working				K370		0		200		38																				238		238		0		0		0		0		221		(17)		17		0		Scheme to continue in 2011/12				221																				0																				0		0								0		0

				Repair/Replacement:						0																																		0																																		0

				ITS - IT Air Conditioning				K397		0										18														18		18		0		0		0		0		21		3				3										21																0																		0				0								0		0

				Enhancements						0																																		0																																		0

				Government Connect - GCSX				K395		0		100		68																				168		168		0		0		0		0		149		(19)		14		(5)		Scheme to continue in 2011/12				149																				0																				0		0								0		0

				HR and Payroll System				F375		0		100																		(80)				20		20		0		0		0		0		15		(5)		5		0		Scheme to continue in 2011/12				15																				0																				0		0								0		0

				Corporate Document Management System				J371		0		0		18																				18		18		0		0		0		0		16		(2)				(2)						16																				0																				0		0								0		0

				ITS - Car Park System Enhancement				C340		0		0		0						35														35		35		0		0		0		0		33		(2)		2		0		Scheme to continue in 2011/12				33																				0																				0		0								0		0

				Sub Total						0		400		124		0		0		53		0		0		0		0		(80)		0		497		497		0		0		0		0		455		(42)		38		(4)		0				434		0		21		0		0		0		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				Invest To Save Projects						0

				Global Budget Provision				F330		0		50								(50)										0				0		0		0		0		0		0		0		0														0																0																0						0								0		0

				Sub Total						0		50		0		0		0		(50)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

										0

				CAPITAL PROGRAMME TOTAL						0		10,268		526		38		0		136		(559)		(1,100)		0		0		(67)		0		10,901		9,242		0		0		0		0		7,985		0		1,285		28		0				434		2,233		0		70		46		177		4,242		0		664				0				0		0		0		0				0		0		0		0		0		0		0		0		0

										0

				HRA						0		2,444		83		0		0		0		0		0		0		0		0		0		2,527		2,527		0		0		0		0		2,233		(294)		294		(0)		0				0		2,233		0		0		0		0		0		0		0				0				0		0		0		0				0		0		0		0		0		0		0		0		0

				General Fund						0		7,824		443		38		0		136		(559)		(1,100)		0		0		(67)		0		8,374		6,715		0		0		0		0		5,752		0		991		28		0				434		0		0		70		46		177		4,242		0		664				0				0		0		0		0				0		0		0		0		0		0		0		0		0

												10,268		526		38		0		136		(559)		(1,100)		0		0				0		9,242		9,242		777		2,291		4,840		7,985		7,985

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						-   1,659		- 0		- 0		- 0		- 0		- 0		0

				FUNDING STATEMENT HAS NOT BEEN COMPLETED

				FUNDING STATEMENT

				Major Repairs Allowance								2,444																						2,444		2,444										2,219		(225)

				Capital Receipts								100																						100		100										527		427

				Capital Receipts - S16								1,243												(1,243)										1,243		0										0		0

				Capital Grants

				Disabled facilities grants								193																						193		193										219		26

				Housing related grants								454		38										(38)										492		454										454		0

				Choice Based Lettings - (No Funding)								50				(50)																		0		0										0		0

				Pastures Caravan Site								600		15								(584)												615		31										17		(14)

				Growth Area Funding - Suite 16								3,547		30																66				3,643		3,643										3,655		12

				GG - Links to Schools												50				70														120		120										105		(15)

				GG - Depot Works												15																		15		15										15		0

				Mill Road										50																				50		50										50		0

				Barton Seagrave footpaths										7																				7		7										7		0

				Energy Efficient Grant												14																		14		14										14		0

				Burglary Reduction - NCC												13																		13		13										13		0

				Play Builder - NCC																		50												0		50										50		0

				HCA																										560				560		560										560		0

				Difference																																0										(19)		(19)

				S106																																0										13		13

				Decent Homes																																0										7		7

				Cedar Road Shops																																0										9		9

				Capital Grants - Total								4,844		140		42		0		70		(534)		(38)		0		0		626		0		5,722		5,150		0		0		0		0		5,169		19		5,150		NCC S106 Education Monies

				Revenue Contribution to Capital (CBL)																30		50												30		80		0		0		0		0		50		(30)

				External Borrowing								1,637		386		(4)		0		36		(75)		181		0		0		(693)		0		1,362		1,468		0		0		0		0		20		0

				Capital programme total								10,268		526		38		- 0		136		(559)		(1,100)		- 0		- 0		(67)		- 0		10,901		9,242		- 0		- 0		- 0		- 0		7,985		0

				Service Area Split

				HRA								2,444		83		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,527		2,527		- 0		- 0		- 0		- 0		2,233		-   294		294		-   0

				Community Services				A***				133		98		13		10		- 0		-   35		- 0		- 0		- 0		-   26		10		238		203		- 0		- 0		- 0		- 0		186		-   17		11		-   6

				Development Services				D***				40		56		60		- 0		70		- 0		- 0		- 0		- 0		42		- 0		268		268		- 0		- 0		- 0		- 0		219		-   49		46		-   3

				S16								5,387		-   81		- 0		- 0		- 0		- 0		-   1,100		- 0		- 0		95		- 0		5,401		4,301		- 0		- 0		- 0		- 0		4,149		-   152		204		52

				Customer Services				K***				300		124		- 0		- 0		18		50		- 0		- 0		- 0		- 0		- 0		442		492		- 0		- 0		- 0		- 0		466		-   26		31		5

				Environmental Care				B***				100		25		15		- 0		- 0		- 0		- 0		- 0		- 0		-   100		- 0		40		40		- 0		- 0		- 0		- 0		33		-   7		7		0

				Environmental Health				C***				139		-   4		- 0		- 0		98		- 0		- 0		- 0		- 0		2		- 0		235		235		- 0		- 0		- 0		- 0		148		-   87		79		-   8

				GF Housing				H3***				1,575		125		-   50		- 0		- 0		-   584		- 0		- 0		- 0		- 0		- 0		1,650		1,066		- 0		- 0		- 0		- 0		536		-   530		518		-   12

				Finance				F***				150		100		- 0		-   10		-   50		10		- 0		- 0		- 0		-   80		-   10		100		110		- 0		- 0		- 0		- 0		0		- 0		95		- 0

												10,268		526		38		0		136		-559		-1,100		0		0		-67		0		10,901		9,242		0		0		0		0		0		0		1,285		28

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0

				Category																																										£

				Intangible																																										434

				Council Dwellings																																										2,233

				OTLB																																										0

				Vehicles & Plant																																										70

				Infrastructure																																										46

				Community Assets																																										177

				Non Operational																																										4,242

				Asset Created																																										0

				Deferred Charge																																										664

				Capital Programme Total																																										0

				Journal Required

												8,500																						L399

				Credit Capital Schemes - GF				(5,752.12)				8,500																						L499

				Credit Capital Schemes - HRA				(2,232.69)

				Debit Assets -								- 0		- 0																		- 0		- 0

				Intangible				434.00				- 0		69.97		45.56		176.80		4,242.26		- 0		663.51		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

				Council Dwellings				2,232.69				9,005																						T502

				OTLB				- 0				9,010																						T503

				Vehicles & Plant				69.97				9,016																						T504

				Infrastructure				45.56				9,020																						T505

				Community Assets				176.80				9,045																						T507

				Non Operational				4,242.26				9,100																						U501

				REFFCUS				663.51

				GG - Disabled Facilities Grants		193		193

				Housing Related Grants				258

				Choice Based Lettings				55

				S 106 - Affordable Housing				105

				S 106 - Burton Latimer Medical Centre				105

				GG - Pastures		634		80

				GG - Suite 16 (HGF)		2000		2122

				GG - HPDG		330		0

				GG - Lawrences (HGF)				25

				NCC GAF for Acquisitions				350

				Contribution - Spring Rise Play Area				49

				Contribution - Open Space Charlotte Pl				25

				Contribution - Open Space Grays Field				5

				Contribution - Open Space Mill Road				50

				Community Safety Grant				20

				GG - Free Swimming		66		0

						3223		3442





Projected Savings 12-13

		Budget Delivery Frameworks - Projected Savings 2012/13

				Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

				£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Staffing & Staff Related		(62)												(62)

		Premises														0

		Operating Costs		(135)				(12)								(147)

		Total Expenditure Savings		(197)		0		(12)		0		0		0		(209)

		Income								(136)						(136)

		Total Savings		(197)		0		(12)		(136)		0		0		(345)





Frameworks 201213

				Budget Frameworks 2012/13

						Partnerships		Capital Review		Prioritisation		Lobbying		Fees & Charges		Staff Suggestion / Service Plan / Innovations		Total

						£'000		£'000		£'000		£'000		£'000		£'000		£'000

				Service Area

				Community Services

				Total Community Services		0		0		0		0		0		0		0		1		0

				Environmental Care

		3		Vehicle Fleet Rationalisation												(50)

		3		Waste Disposal												(100)

		2		Public Conveniences						(135)

				Total Environmental Care		0		0		(135)		0		0		(150)		(285)		2		0

				Environmental Health

		4		Crematorium Fees & Charges				(190)

		4		Mercury Abatement Fees				(136)

				Total Environmental Health		0		(326)		0		0		0		0		(326)		3		0

				Development Services

		1		Disengagement Costs												(62)

		4		Building Control		(40)

				Total Development Services		(40)		0		0		0		0		(62)		(102)		4		0

				Human Resources

				Total Human Resources		0		0		0		0		0		0		0		5		0

				Finance / SMT

		3		Town & Parish Grants		(12)

		4		Fees & Charges - General										(25)

				Total Finance		(12)		0		0		0		(25)		0		(37)		6		0

				Corporate Development

				Total Corporate Savings		0		0		0		0		0		0		0		7		0

				Legal Services

				Total Legal Services		0		0		0		0		0		0		0		8		0

				Housing (GF)

		4		Increase in Garage Rent										(5)

				Total Housing		0		0		0		0		(5)		0		(5)		9		0

				Income & Debt

		4		Increase in Court Fees										(55)

				Total Income & Debt		0		0		0		0		(55)		0		(55)		10		0

				Customer Services

				Total Customer Services		0		0		0		0		0		0		0		11		0

				Total Saving Per Framework		(52)		(326)		(135)		0		(85)		(212)		(810)

				Total Per MTFS														0

				Difference														0





Sheet1 (3)

		

		TABLE 1 - Summary of Outturn (2010/11)		Saving

				£

		Early delivery of framework savings		650,000

		Additional one-off savings achieved		736,000

				1,386,000

		Less: Additional provisions for possible future burdens		(526,000)

		Less: Provision for additional "Invest to Save" activity		(829,000)

		Increase in General Fund Balance		31,000
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								Estimated Savings		Actual Cash Savings

						April		160,000		160,000

						May		320,000		320,000

						June		480,000		480,000

						July		640,000

						Aug		800,000

						Sept		960,000
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						Dec		1,440,000

						Jan		1,600,000
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								Savings Target		Savings Identified
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						2005/06		400,000

						2006/07		301,000

						2007/08		321,000

						2008/09		342,000

						2009/10		480,000
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