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2.
BACKGROUND INFORMATION
2.1
Kettering Borough lies within the South East Midlands, which is predominantly a growth area, and is expected to facilitate growth of some 13,100 homes and 16,200 new jobs by 2021.

2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres
· A better education and training offer 

· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centres and the skills base will be persuasive to inward investors. Similarly, high grade employment supports vibrant town centres.

2.4 The Council has a vision to create town centres that are Characterful, Distinctive, and Fun. As strong as this vision is, and as successful as it has been in guiding our own developments such as the Market Place, Market Place Buildings and the current phase of public realm works, it has – so far – had limited weight in terms of assessing planning applications outside of our own. 
2.5 The recent external validation of our vision through the Inspector’s report into the Kettering Town Centre Area Action Plan has seen the weight it now carries moved up a - quite considerable - ‘notch’. All planning applications in Kettering Town Centre will – following adoption by Full Council on 6th July – be assessed against the Area Action Plan. All planning applications in Kettering Town Centre will, therefore, have to contribute to the achievement of our vision, or risk being refused. 
3. UPDATE ON PROJECTS
Market Place Apartments (Phase 1)

3.1 At the time of writing this report, the contractors for the Market Place buildings are completing a surprisingly short snagging list and are working towards an imminent handover. The handover will allow the final touches to be put to the apartments including the installation of carpets and blinds, both of which will be undertaken by local companies.   

3.2 Agents are making good progress with the letting of the apartments, and we hope that the first tenants will be signed-up during the summer. 
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View from Flat 6 looking eastwards over the newly-paved parish church forecourt
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View from Flat 5 looking northwards over the Market Place to the Royal Hotel


3.3 The apartments set a new benchmark for accommodation in Kettering, and this is reflected in the rents that have been set through the agents. Although we are breaking new ground in terms of the rental levels, there is still strong interest.  It is probably worth quoting from the agent’s website to give a flavour of how the Market Place Apartments are viewed in the context of Kettering’s rental market:
“The Ultimate in Urban Living: This outstanding development of ten luxurious apartments occupies an ultra convenient location situated in the newly developed restaurant quarter of Kettering. The apartments enjoy fabulous views across the market place as well as the historic parish church providing a picturesque backdrop both of which are illuminated by night. … The generous accommodation provides versatile living space with living/dining rooms, en suite shower rooms and a selection of two and three bedroom designs. Seriously impressive apartments within Kettering’s newest and most pioneering urban development.”
Market Place Restaurants (Phase 2)

3.4 The shell of the restaurants is nearing completion, as scheduled.
3.5 In respect of the fitting-out of the restaurants, a number of national restaurant operators representing familiar and prestige brands have visited the site and dialogue is ongoing. Feedback has been very positive; with the buildings being considered as the optimum shell in the perfect setting – in the shadow of the Parish Church and fronting onto the new Market Place. Investors are very happy with the locality, but remain cautious about the national economy and the tightness of capital markets. 
3.6 We continue to present Kettering’s unique offer to potential operators and provide confidence about the environment that they will be investing in. Much of this confidence-building material has been set out to the Executive in previous update reports, but is worth re-capping:

· The restaurant quarter has seen nearly £10m invested in it in the last 3 years. The Council’s own investment represents around 8% of this total, with the remainder being secured via external challenge funding, funding from capital receipts and private investment.
· The sale of properties around the Market Place has regularly achieved significantly more than the guide price at auction. 
· Further investment in the Corn Exchange (which sold for 30% more than its guide price at auction) is currently being considered by its new owners.
· The town’s two historic hotels were bought during the first phase of the public realm works (which saw the re-modelling of the Market Place) and have – over the last 3 years – been going through a significant programme of refurbishment.
· The Parish Church are progressing their plans to re-model the interior of the church, these plans are rumoured to cost upwards of £500,000.
· Property owners around the Market Place have already started to make the most of the new Restaurant Quarter, with space above Sessions successfully achieving planning permission for restaurant use at the end of 2010.
3.7 On a town-wide scale, we have also seen QD stores take over the old Woolworths unit, positive progress in the sale of the Newlands Centre to a new set of investors and a business base that continues to grow at a rate far greater than the national average.

	Key Assessment Criteria


	Scale
	Amount

	
	
	

	Occupancy Rates

(figures from Nov 2010)
	National


	92.4%

	
	Local


	95.3%

	
	
	

	Business Rates increase over last 5 years


	National 
	19%

	
	Local


	39%


3.8 The picture for potential investors, therefore, is a town that is bucking the national trend as it continue to attract inward investment, even against a difficult national economic backdrop. This is very much in line with the Modelling for Recovery principles approved by Members (and referred to in the Durable Budget Report elsewhere on this agenda); investment even in hard economic times (such as now) will ensure that the town has less far to fall, and is in a position to bounce back the moment that the economy shows signs of improvements. 
Public Realm Project

3.9 The public realm project is heading towards a summer completion. Progress on each of the phases has been making steady progress despite a number of service issues and design challenges.
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Horsemarket (looking south) – 

nearing completion
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Horsemarket (looking north) – 
nearing completion
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Church Forecourt – 

nearing completion (above and left)
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Market Street Phases A and B – 

nearing completion (above and right)
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Market Street Phase C – 
underway
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Market Place – 
underway
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Sheep Street – 
coming soon
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Church driveway – 
coming soon


3.10 We continue to work hard in engaging with traders in the immediate vicinity of the works and also with those that are already seeing the benefits of those phases that are almost complete. Recent coverage in the Evening Telegraph has highlighted some of the early successes of the works, in particular the positive comments from traders at the top of Market Street and on Horsemarket. 

3.11 One of the final phases of the public realm project will be the re-gravelling of the church driveway in order to provide additional parking for the church and relieve pressure on the Parish Hall car park, which is currently accessed across the Market Place. The refurbishment of the church driveway will also help the area to blend in with the new public realm along Sheep Street and the newly-paved church forecourt. The new parking layout received planning approval in June.
3.12 The works to the Parish Church forecourt have already met with the approval of the Parish Priest, Dominic Barrington:

“The forecourt is really starting to look fantastic, the works to create the new market place, market place buildings and the current public realm works are beginning to cast the Parish Church in a new light and one, which I have to say, is much more befitting of our church than what was there previously. I am looking to forward to all of the works being completed and to progressing our own plans to re-order the interior of the Parish Church”

3.13 We look forward to continuing our work with the Parish Church and cementing the relationship that is – at the very least - key to ensuring a successful bridge between the town’s cultural and restaurant quarters.

Supporting New Business Parks

3.14 We have been encouraged by responses to our recent soft market testing exercise for the creation of a new business park in Kettering. The submissions will be carefully evaluated over the coming months and will be reported back to Executive at a future meeting.
3.15 There are very exciting proposals coming forward from serious commercial organisations. A great deal of energy and imagination will need to continue being invested in such proposals if a significant new business presence is to be secured along the A14 corridor. Such new business has hitherto helped Kettering withstand the worst of the recession and, looking forward, maintaining that businesses investment in the area will be key to sustaining Kettering’s economic wellbeing.
4 SUMMER CELEBRATIONS ON THE MARKET PLACE

4.1 A draft of the programme for this year’s Summer Celebrations is attached at Appendix 1. The celebration promises to be bigger and better than ever, with even more support from local businesses to allow a budget-busting summer of events and activities for all ages.  
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5 POLICY IMPLICATIONS AND USE OF RESOURCES
5.1 Executive has previously approved an ‘envelope’ approach to financing the projects that are currently being delivered. The principle of this approach is that the projects are effectively ‘self-funding’: Revenue from the renting of the apartments and the letting of the restaurant units will combine with the grant funding already received to cover the costs of the Market Place Restaurants Development and the Public Realm project.
5.2 The use of our own resources in bringing forward regeneration in the town centre has been carefully focused to ensure that we are funding the right projects at the right time. The outputs associated with the development of the Market Place buildings clearly demonstrate the impact that our own intervention and investment can have in the town centre:

	Outputs

	Funder
	Status

	
	
	

	10 Apartments for market rent
	Kettering Borough Council and the Homes and Community Agency


	· Strong market Interest

· Strong rents

	2 restaurant shells for letting to national p

operators

	External Challenge Funding
	· Strong interest

· Dialogue ongoing



	High design standards
	KBC and External Challenge Funding
	· Code for Sustainable Homes levels 3 and 4 for apartments

· BREEAM ‘Excellent’ for restaurants (subject to tenant fit-out)
· Set tone for future developments to follow



	Acquisition and refurbishment of George and Royal Hotels

	Private
	· Refurbishment works ongoing

	Increased confidence for investors in nearby properties
	Private 
	· Properties achieving above guide price at auction
· Ongoing discussions with property owners about significant investments in existing properties

· Existing property owners securing change of use to restaurants



	Ever-improving partnerships with nearby businesses and organisations
	No cost (Priceless!)
	· The support of the Parish Church throughout this process has been invaluable.

· Their own plans for re-ordering are currently being progressed and will further cement their standing in the town centre.


5.3 The Kettering Town Centre Area Action Plan (AAP) was found sound by an independent Planning Inspector following an Examination in Public in March 2011. 

5.4 In considering the soundness of the plan, the Inspector examined if the plan was founded on a robust evidence base, consistent with national policy and deliverable.  In particular the Council’s approach to delivery through the AAP and Suite 16 Regeneration Programme, was praised by the  Inspector who concluded that there are no ‘showstoppers’ affecting delivery of the key development proposals in the AAP. The strategy - including sound infrastructure planning, having delivery partners signed up and the flexibility to respond to changing circumstances - was endorsed as an effective mechanism for delivering the plan.

5.5 The Plan was taken to Planning Policy Committee on the 20th June where it was approved for adoption by the Full Council Committee on the 6th July. At this point the AAP will formally become a key part of the Development Plan and Local Development Framework.

5.6 Public consultation on a suite of Supplementary Planning Documents (SPDs) which support the AAP, will begin in July with a view to adoption in late summer 2011. The SPDs to be consulted on are as follows:

· Public Realm SPD, 
· Urban Codes SPD, and 
· Shopfronts Design Guidance SPD
This will help us to maintain momentum and enable a focus on the implementation and delivery of the plans set out in the AAP. 

1.	PURPOSE OF REPORT





To inform members of progress to date on Suite 16.


To set out the areas where the Market Place Buildings project has already succeeded





5.	RECOMMENDATION





That the Executive Committee: 





(a) 	Supports the continued investment in, and delivery of, town centre projects through the Suite 16.





(b)	Notes the successes of the Market Place Buildings project in:


Bringing 10 high quality apartments to market and attracting good interest


Creating restaurant shells that are tailor-made for national restaurant chains and are attracting interest even in a difficult economic climate 


Encouraging private investment in the immediate surrounds


Cementing partnerships with nearby organisations, and


Achieving the highest design quality which will set the tone for future developments in Kettering town centre.











