
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE

Meeting held: 6th April 2011

Present:
Councillor Hakewill (Chair)


Councillors Brown, Dearing, Malin, Roberts, Smith-Haynes and Zanger

Also Present:
Councillors C Groome and Lamb

10.EX.100
APOLOGIES


Apologies were received from Councillor Bullock. 

10.EX.101
MINUTES


The minutes of the meeting of the Executive Committee held on 16th March 2011 were approved as a correct record and signed by the Chair.

10.EX.102
ITEMS OF URGENT BUSINESS


North Northamptonshire Development Company and the Joint Planning Unit


The above item of urgent business was accepted by the Chair under the provisions of Section 100B 4(b) of the Local Government Act 1972 on the grounds that a decision was required urgently to enable a funding bid to be submitted.  The deadline for submission of the bid was 6th April 2011.

10.EX.103
FORWARD PLAN AND WORK PROGRAMME


It was noted that the Forward Plan and Work Programme for the period 18th April to 31st August 2011 would be e-mailed to members prior to 18th April.

10.EX.104
DELIVERING TOWN CENTRES – REGENERATION AND SUITE 16


A report was submitted which informed members of progress to date on Suite 16. 


The report contained updates on the following projects and topics:-

· Tresham College

· Kettering Parish Church

· Partnerships in Regeneration

· Partnerships in Service Delivery

· Partners who share our vision

· Traders

· Investors

Mr Ptolemy Dean and Rev Dominic Barrington (Kettering Parish Church) attended the meeting and delivered an informative and entertaining presentation on proposals for various improvements to the church.  It was noted that the Church's vision was to increase community focus and accessibility to the church as a modern space for events.

A further presentation was then given on partnership working, including updates on various projects.

(Councillor Christopher Groome declared a personal interest

as a governor of Kettering Old Grammar School

Foundation)

Councillor Christopher Groome addressed the Committee, commending the effectiveness of the new roundabouts at Northfield Avenue/Northampton Road. Councillor Groome also advised the Committee of the discussion and subsequent resolution at a recent meeting of the Planning Policy Committee in relation to town centre redevelopment, particularly in the Wadcroft area.

Councillor Lamb also addressed the Committee, outlining his family's connections with the Parish Church and advising of similar projects undertaken at Warkton Church in recent years.


In discussion, members stressed the need to make progress with redevelopment plans for the Wadcroft area in order to maintain momentum, as Suite 16 activity was now becoming more visible and people were seeing the benefits and results of projects.


It was noted that the Chief Executive had sent a letter of thanks to Northamptonshire County Council for the road improvements at Northfield Avenue/Northampton Road, which were now having a positive impact on road congestion and journey times.


Rev Barrington and Ptolemy Dean were thanked for their attendance.


RESOLVED
 that:


(i)
the continued investment in, and delivery of, town centre projects through the Suite 16 be supported;


(ii)
the importance of partnership working as a way of driving efficiencies and improving the experience of our customers be recognised.
10.EX.105
MAINTAINING A DURABLE BUDGET 


A report was submitted which outlined the budget process for 2012/13 and the years thereafter and summarised the changes expected to be applied to the Housing Revenue Account (HRA) from 1st April 2012 as part of the HRA reform.


Debate ensued on the changes which would come into effect from April 2012.  The objectives of the reforms were noted, as were the main features of the new system.


Members expressed disappointment that 75% of capital receipts arising from future Right to Buy sales would go to the Government, which represented a change from the original proposals where local authorities would have been allowed to retain all the income from sales.  However, it was noted that lobbying on both a political and professional level was continuing, and that sales of council houses had been low over the last few years.


It was noted that Council rents would continue to be subject to the rent restructuring regime with rents converging by 2016. The government would continue to control rents thereafter.


Disappointment was expressed at the level of debt the Council was to be required to take on, which equated to £18,048 per dwelling.  It was felt that the Council was being penalised for past improvements to its housing stock, as the valuation was based on stock condition. However, members welcomed the amount of money granted under the New Homes Bonus Scheme.


It was noted that the sale of Council property other than housing stock would be dealt with through the General Fund.


In relation to the proposed 30-year business plan it was noted that a range of forecasting and modelling principles would be used and the Council was currently working with its Treasury Management Specialists Sector to ensure the timing, type and length of any borrowing was undertaken to the Council's best advantage. 


The Leader of the Council thanked members and officers for their excellent financial management over the last eight years, which had resulted in the sound financial platform on which the Council was now placed.


RESOLVED
that:-


(i)
the same methodology be applied to the formulation of the 2012/13 budget as it applied to the 2011/12 budget, with particular reliance on:-


- the existing guiding principles


- the existing modelling for recovery principles


- the existing budget containment strategy


- the existing eight workstreams



and in compliance with the timetable detailed in the report; and


(ii)
the changes to the housing financing system be noted; it also being noted that this would require the Council to develop a borrowing strategy during the course of this year, and that a report be submitted as soon as practicable on how this would be addressed.

(Councillor Smith-Haynes left the meeting at 8.45 pm)

10.EX.106
HIGHWAY VERGE MAINTENANCE


A report was submitted which advised on changes to funding for grounds maintenance made by Northamptonshire County Council, and which sought approval for changes to the service as a result.


Members expressed extreme concern at the implications for highway verge maintenance in the Borough and the potential impact on the Borough's residents.  As letter of notification of the cuts had only been received at the beginning of March; there had therefore been no opportunity to take this reduction in subsidy into account when the Council set its own budget for 2011/12.


It was noted that Northamptonshire County Council had indicated that, whilst they could not reverse the budget reduction, they were prepared to enter into discussions about how efficiency gains could be secured through joint working in future.  It was felt that all options should be explored for working in partnership to deliver the service, including making an approach to other local authorities and town and parish councils.


Members felt that if a decision was taken to stop subsidising and/or providing the service altogether, there would be a sudden and noticeable drop in standards.  This would reflect badly on the Borough Council's excellent reputation on highway verge maintenance and could also have health and safety implications for the Borough's residents.

RESOLVED that:-


(i)
the reduction in service which followed the County Council's budget reduction be noted;


(ii)
the Council considers its future intentions with regard to the verge maintenance arrangements  in conjunction with partners during the course of  2011 and


(iii)
advises NCC that all options remain open, including the possibility that the Council ceases to carry out any highway verge maintenance in future years. 

10.EX.107
SPORTS FACILITIES STRATEGY


A report was submitted which sought adoption of the draft Sports Facilities Strategy 2011-2021.


Councillor Christopher Groome addressed the Committee, commenting on the following issues:-

· The position in relation to privately run facilities and the need to include provision for potential private sector investment

· The delivery of projects under Section 106 Agreements

· The potential to use health service funding for projects that prevent ill health

It was noted that private clubs had not come within the scope of the strategy unless there was a clear community access policy. However there were guidelines on how private clubs could approach the Council with ideas, and the Strategy provided a springboard for going forward in the future.

In response to a question about forecasting levels of growth, it was noted that a variety of forecasting tools would be utilised and the Strategy would be continually refreshed.

RESOLVED
that:-


(i)
the action plan contained within the draft strategy be noted; and


(ii)
the draft strategy be adopted.

(Councillor Hakewill declared a personal interest as the Council's representative on NNDC)

10.EX.108
NORTH NORTHAMPTONSHIRE DEVELOPMENT COMPANY AND THE JOINT PLANNING UNIT


A report was submitted which provided members with an update of the latest position in relation to North Northamptonshire Development Company (NNDC) and the Joint Planning Unit (JPU) and which sought agreement on the Council's continuing relationship with NNDC and the JPU.


In discussion it was noted that the Council had supported both NNDC and the JPU since their creation.  The implications of not being a member of NNDC were discussed, particularly in relation to its value in helping local authorities to deliver projects and making the case for jobs and infrastructure.


It was noted that NNDC had sought independent advice on two potential sites for new accommodation and Drovers Hall in Kettering had been recommended as the most suitable location.  A final decision was due to be made on 8th April 2011.

RESOLVED
that:-


(i)
membership of NNDC be retained, subject to the company attracting transitional funding and subject to the company and the JPU relocating to Drovers Hall; and


(ii)
NNDC and the JPU be provided with a lease at a peppercorn rent for the occupation of Drovers Hall for the next three years (subject to the Council meeting the reasonable costs set out in the report).

(The meeting started at 7.00 pm and finished at 9.25 pm)

Signed​: …………………………………………………….

(Chair)
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