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MONITORING AND AUDIT COMMITTEE

Meeting held: 8th February 2011

Present:
Councillors Bishop (Chair)

Councillors Bayes, R. Groome, Marks and Tebbutt

Also Present:
Saverio Della Rocca (KPMG)


Claire Adams (KPMG)

10.MA.30
APOLOGIES

Apologies for absence were received from Councillor Terry Freer.

10.MA.31
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 23rd November 2010 be approved and signed as a correct record.

10.MA.32
DECLARATIONS OF INTEREST

The following interests were declared

Personal
-         None

Prejudicial
-
None

Declarations of Party Whip
    -
None

10.MA.33
PUBLIC SPEAKERS


None.

10.MA.34
URGENT ITEMS


The Chair indicated that he had accepted one item of urgent business in accordance with the provisions of Section 100B 4(b) of the Local Government Act 1972 on the grounds that it would save travel costs if KPMG could present all three reports at the meeting instead of being required to attend the next meeting to present the report on the 2010/11 Financial Statements Audit Plan. The Chair indicated that the report had arrived just outside the deadline for inclusion on the agenda.

10.MA.35
INITIAL BUDGET PROPOSALS FOR GENERAL FUND, HOUSING REVENUE ACCOUNT AND CAPITAL PROGRAMME  (A3)

Members received a report that requested them to scrutinise the draft budget proposals in respect of the General Fund, Capital Programme and Housing Revenue Account, and submit any comments back to the next meeting of the Executive Committee to be held on 16th February 2011. Members’ attention was drawn to the key budget drivers, the services that comprise the budget and the process that had been followed when putting the budget together. 

Members received a presentation prior to debate, in which the key issues and service pressures were highlighted.

In their consideration of this matter, members made the following comments for referral to the Executive:-

· Recovery of planning costs for the Kettering East Urban Extension through Planning fees should be pursued

· The proposals for top-slicing grant to pay for Academies was worrying

· Discussions about service delivery in the next and future years should begin soon

· The protection of front-line services in the budget was welcomed

· The national and global economy suggested that the Council cannot anticipate more generous grant settlements in future

· Although the Council has been successful in drawing down funding from central government in the past, such grant funding is not likely to be available in the future

· In looking forward, the Council should look at the functions it provides, rather than salami-slicing

· Fees and charges should reflect actual costs of services and those who are able to pay should pay the full cost in future

· Disappointment was expressed regarding the level of New Homes Bonus funding and the likelihood of funding not being received through the South East Midlands Local Enterprise Partnership bid 
· Concern was expressed about the delivery of the Building Control service and ways of delivering the service in future should be explored
· Although the proposal for Tax Incremental Funding was welcomed, caution was expressed because there could be disparity across local authorities

· Kettering Borough Training should be self-financing and not rely on taking money from reserves

· There should be a long term vision for housing stock and housing services through the 30 year business plan, should new legislation in relation to the Housing Revenue Account be introduced

· The Council should not rely on its reserves to close any budget gap, as this was not sustainable in future years

· If the Council had to borrow money in future, the interest rate should be fixed and not variable

In conclusion, members proposed a vote of thanks to officers for their work in preparing the budget and sound financial management of the accounts. 

RESOLVED  
that:-


(i)
the comments listed above be forwarded to the Council’s Executive for consideration at its meeting on 16th February 2010; and


(ii)
the Executive be informed that the Committee would hope that the Council continue to pursue opportunities for working in partnership with other Local Authorities in order to reduce costs.

10.MA.36     ANNUAL AUDIT LETTER (A1)  

A report was submitted that presented the Annual Audit letter following completion of the audit of accounts for 2009/10. 

Saverio Della Rocca of KPMG attended the meeting to present the Annual Audit letter. 

In discussion members noted that the government was now moving away from mandated performance indicators and there was no indication that any future performance would be linked to financial incentives.

RESOLVED  
that the Annual Audit letter be received and noted.

10.MA.37     CERTIFICATION OF GRANTS AND RETURNS 2009/10 (A2)

A report was submitted that informed members of the results of external audit work carried out by the KPMG on the certification of the Council’s 2009/10 grants claims and returns.

Saverio Della Rocca attended the meeting and summarised the results of work on the certification of the Councils 2009/10 grant claims and returns.

RESOLVED  
that the Certification and Grants Report for 2009/10 be received and noted.

10.MA.38     FINANCIAL STATEMENT AUDIT PLAN (SUPP)


The Chair indicated that he had accepted the following item of urgent business.


A report was submitted which presented KPMG's 2010/11 Financial Statements Audit Plan, which detailed the work KPMG intended to carry out with regard to the Council's 2010/11 Statement of Accounts.


Saverio Della Rocca  summarised the key points contained in the report.

RESOLVED  
that the 2010/11 Financial Statements Audit Plan be received and noted.

Saverio Della Rocca was thanked for his attendance at the meeting.
10.MA.39     KEY PERFORMANCE INFORMATION BOOKLET (A4)


Members received the Key Performance Information Booklet  for January 2011 and noted that all financial information was included in the budget report considered earlier at the meeting.


Members discussed key performance information contained in the booklet, particularly in respect of affordable homes and the assessment of benefit claims.   It was noted that the Council had been working closely with the voluntary sector on helping people address debt over the last 18 months.

RESOLVED  
that the Key Performance Information Booklet be received and noted.

10.MA.40
WORK PROGRAMME (A5)


The work programme was submitted to the committee for consideration.  The following reports would be brought to the next meeting of the Committee:-

· Key Performance Information

· Internal Audit Plan

· Housing Finance Regulations


It was suggested that the Committee should receive a report on the Localism Bill at a future meeting.

(The meeting started at 7.00pm and ended at 8.43pm)

Signed ……………………………………………….

Chair
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