Item 8 – Appendix A

EXAMPLE
FRIENDS OF THE PARK: OUTLINE TERMS OF REFERENCE

Parks offer a useful focus for the community because of their universal appeal. 

1. OFFICERS
Chair, Vice Chair, Secretary, Treasurer and Members Secretary (optional)



2. TERMS OF REFERENCE
The friends of the Park shall aim to:

i) Promote good communications amongst users and between the Council and users;

ii) Consider development needs of the park and make recommendations;

iii) Consider any specific problems, identify priorities and agree a course of action;

iv) Identify and support initiatives which encourage a harmonious blend of sport, play, leisure and social activities within the park.

v) Actively promote a range of uses for the park addressing the needs of all ages, abilities and interests, regardless of gender or racial origin.

vi) Assist in identifying funding to deliver the action plan for the ‘park name’

vii) Assist with community consultations.

3. MEMBERSHIP
Officers:


         As above

Representatives:                         School Representative

                                                    Parent and toddlers group

                                                    Parent – young users

                                                    Youth

                                                    Sports  Users
                                                    50 +

                                                    Pavilion Users

                                                    Local Residents

                                                    Special Needs Representative

                                                    Special Interest Group Representatives

Officers of the Council               To be invited as appropriate to the agenda.

Other Agencies (e.g Police)      To be invited as appropriate to the agenda

4. FREQUENCY OF MEETINGS

Meetings shall be held at least twice a year, in September/October and during March/April. This frequency would be increased in response to the need to address any particular issues.

5. OPEN MEETINGS
On a bi-annual basis, one of the scheduled meetings will be designated as an open meeting with the aim of attracting new representatives and raising awareness.

6. STANDARD AGENDA
i. Apologies

ii. Minutes of previous meeting

iii. Matters Arising

iv. Agenda Items as appropriate

v. Any Other Business

vi. Date of Next Meeting

EXAMPLE

FRIENDS OF PARK GROUP CONSTITUION
1. We are called The Friends of “ Name Of Park”.

2. Our purposes are to protect and enhance, promote and enjoy ‘Name of Park’.

3. An Annual General Meeting shall be held each year in ‘Month’.

4. Ordinary General meetings (OGM) to organise the business of the organisation will normally be held be held monthly but must be held at least once every four months. All members are to be notified of OGMs either by email, letter or telephone.

5. Membership and rates (if any) shall be set at the Annual General Meeting.

6. Not less than FOURTEEN DAYS NOTICE of the Annual general Meeting shall be given to all members of the Friends of ‘Name of Park’. These officers shall be elected at each Annual general Meeting: Chair, Vice Chair, Secretary, Treasurer and Members Secretary (optional).
7. The Friends of ‘Name of Park’ meetings are open to all park users.

8. The quorum for ordinary general meetings is five, including 3 officers.

9. The Friends of ‘Name of Park’ takes decisions to further its purposes.

10. An auditor shall be nominated at each Annual general meeting (optional).

11. Our financial year ends on the last day of March.

12. Accounts for the past year shall be presented to the Annual General Meeting

13. A motion passed at the Annual General meeting may amend this constitution.

14. Should Friends of ‘Name of Park’ cease to exist, any residual funds should be spent within ‘Name of Park’

Adopted on ‘Date’

