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2.

BUDGET DELIVERY FRAMEWORK 
2.1. Early in 2010, the Council established an innovative and unique ‘terms of reference’ that would provide a stable framework to assist the authority to set a balanced budget.

2.2. In May 2010, the Executive Committee approved the new ‘budget delivery framework’. It consisted of eight workstreams as illustrated in the following diagram;
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2.3. A considerable amount of work was undertaken during 2010 on the above workstreams. This work paid considerable dividend during the recent budget setting process for 2011/12 where nearly £2,000,000 of ‘efficiency measures’ were identified to help the Council balance the budget. Extensive work was especially undertaken on the staff suggestions, innovation, and lobbying workstreams – this is referred to in more detail later in this report.   
2.4. Although the budget delivery framework provides a mechanic for the actual deliver of changes to the council budget – there are a number of very important overarching ‘guiding principles’ that govern the Council's high level financial strategy. These comprise three inter-related sets of principles -the Medium Term Financial Strategy (MTFS) ‘Guiding Principles,’ the ‘Modelling for Recovery Principles’ and the ‘Budget Containment Strategy’.
2.5. The three elements of the financial strategy are set out below for ease of reference: -

MTFS Guiding Principles:
a. Revenue balances should not fall below £1m and overall revenue reserves should not fall below 10% of net revenue expenditure;
b. In setting the Council Tax, members should consider the medium term to ensure that a sustainable budgetary position is preserved (with due regard being given to any penalties that might apply);

c. The level of household Council Tax to increase each year in line with inflation at least, where the budget is in deficit, to ensure resources remain consistent with budgeted costs;

d. When setting the Capital Programme, consideration is given to allocating capital resources to schemes that are beneficial to the Council’s overall revenue budget position;
e. To maximise the resources available to the Authority, the Council will actively lobby the Government on relevant issues (e.g., grant distribution/ planning fees). 

Modelling for Recovery principles:
1. Wherever possible, continue with all planned investments and programmes, to protect the local economy and lever in other investments;

2. Given that we currently have no long-term debt, we should be prepared to consider debt-funding as a means of programme delivery or stimulus – if this can be shown to be sustainable and have a wider economic benefit;

3. Organise our fiscal structures and business models to attract and retain the maximum amount of revenue within the local economy;

4. To ensure all possible avenues are used within procurement rules to source locally;

5. Protect the performance of Council services which come under particular strain;
6. Work closely with partners in the voluntary, public and private sectors, to ensure optimum efficiency
Budget Containment Strategy:
1. Where a specific grant which funds a specific service is withdrawn, the service stops;

2. Where grant funding reduces, which Kettering Borough Council passports through to another organisation, the reduced sum continues to be passported, providing the end recipient organisation feels it can still provide a value-added service at that funding point.


3. Where a function is transferred to another provider, the Council leaves all service-provision discussions, including any top-up funding, with the new provider;
4. The Council would ordinarily neither seek to buffer nor profit from tax changes.  

5. The Council should not substitute itself as the provider/funder of services when another public provider cuts such a service.
2.6 This overall strategy provides the cornerstone on which the Council's long-standing success in both setting a ‘balanced budget’ and delivering within budget are founded. The Council's established policy position has been key in providing a stable point of reference – this was recognised at the previous meeting of the Executive Committee on 6th April 2011 when the following resolution was approved;
“the same methodology be applied to the formulation of the 2012/13 budget as it applied to the 2011/12 budget, with particular reliance on:-


- the existing guiding principles


- the existing modelling for recovery principles


- the existing budget containment strategy


- the existing eight workstreams”
3. SUCCESS OF THE COUNCIL'S FINANCIAL STRATEGY



3.1. The Council has an impressive track record of delivering against its financial strategy. Members and Officers have worked diligently for many years to ensure that the Council’s budget plans are turned into reality and that ongoing efficiencies are made wherever possible.

3.2. For information, the following table illustrates the Council's performance in delivering efficiency measures over the past few years;
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3.3. Just over a year ago when the Council set its budget for 2010/11, it did so by identifying £550,000 of budget reductions that would need to be delivered during the year. Part way through the year, this figure increased to £1,250,000 due to some immediate grant reductions that the new coalition government introduced in June 2010. Despite the size of the task, the Council's innovative approach resulted in the required level of savings being identified and delivered during 2010/11 without impacting on front line services. 
3.4. When the Council recently considered the budget for the current year (2011/12), the budget delivery framework needed to identify nearly £2m of additional efficiency measures to set a balanced budget for the year. This was primarily to deal with the impact of reduced central government ‘core’ grant. Despite the enormity of the task, the Council was able to set a balanced budget, the following table is an extract from an earlier budget report that shows how the budget ‘gap’ was closed; 
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3.5. The above table illustrates that, through close engagement with front-line staff, the amount of savings generated through staff suggestions / innovation for 2011/12 is approaching £1m (equating to roughly half of the required savings). Although there has been no reduction in front line services, a significant reduction has already been made to the Council's manpower budget which can be added to the reductions made over the past few years through the Council's Next Steps programme of organisational improvement. The positive engagement with staff will remain a key factor moving forward if we are to remain successful in meeting the budget challenges that we face – our recent experience is testament to the advantages of remaining a flexible and nimble organisation that is light on its feet. The following case study about the changes that we recently introduced to the generic warden service highlights the fact further;
	Generic Wardens Case Study 

The Council has sought to remove artificial barriers to service delivery, by asking its staff to take an holistic approach to their work. An example of this is the way we have created a generic warden team, which has required officers to take a creative approach to working within existing legislative constraints. 

Like most local authorities, the Council originally had a series of small teams each dealing with car park enforcement, dog fouling, litter enforcement, pest control and dog warden duties. The Council was also gearing up to introduce more residents' parking schemes which would also need a new resource to properly enforce them. 

By combining all these functions into a single team, we were able to absorb the new residents parking enforcement work, and reduce the overall cost of the combined service, whilst at the same time, hugely increase its coverage, so that we are now able to have an enforcement presence for 84 hours a week, rather than 40.  
This has meant we can be 2.5 times more efficient than we were. 

 

Separate Teams
Generic Teams
Staff No.
10

8

Operating Times
9am – 5pm

Mon – Fri

8am – 8pm

7 Days

Total Hours
40

84

Functions
Abandoned Cars

Dogs

Pests

Litter etc

Car Park (off street)

Abandoned Cars

Dogs

Pests

Litter etc

Car Park (off street)
Residents Parking




3.6. The table in section 3.4 also highlights the successful lobbying approach that the Council has undertaken. The work that members and officers did to help shape the Government’s New Homes Bonus Scheme has brought immediate benefits for the Council. The Council's highly commended approach to setting fees and charges continues to help make a positive and important contribution to the required savings, as does the continued implementation of the Council's partnership policy that has seen the Council strengthen existing partnerships (including licensing, legal, audit, financial systems) whilst establishing new partnerships for the immediate benefit of our customers (such as with the Tax Office and the NHS) whilst also relieving the service pressures being felt by our public sector partners. 
3.7. In terms of setting a balanced budget, the Council’s strategy to date has been successful. It must however be stressed that the budget setting process is only a paper exercise – it still needs to be turned into reality. Careful monitoring of the progress toward delivery is therefore needed – whilst the Council's track record is excellent, the scale of savings is of a different order. Consequently, this report suggests a new more transparent mechanism for in-year tracking (see section 5).
4 MEDIUM TERM FINANCIAL FORECAST




4.1 The Medium Term Financial Forecast that Council approved in February 2011 is reproduced below;
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4.2 Looking at the above budget model, Members will see that the figure shown at line 4 for 2011/12 of (£1,906,000) is the same figure that was included in the analysis table in section 3.4 of this report. This is the sum of savings that are currently being realised to ensure that the Council's budget position remains in balance.
4.3 Looking at the years after 2011/12, line 6 shows the estimated level of savings that are likely to be required in future years. This is a result of the ‘known’ continued reduction in government grant for 2012/12 (line 2) and the assumed level of reductions in the years thereafter. It should be stressed that the figures that are included in the model for government grant from 2013/14 onwards are estimates only – we will not know the actual figures until the Government has concluded their current ‘resource review’ of local government funding, this has the potential to have a significant impact on our resource planning (as discussed further in section 6 of this report).
4.4 The budget model included at section 4.1 uses a notional level of council tax increase of 3.5% for future years. This is in line with the likely level that national council tax capping may operate (using the parameters that were applied recently). This model was approved before the recent local elections and therefore may require updating if ultimately a different level of council tax is sought. 
4.5 The Council is currently busy on the detailed process of closing the accounts for 2010/11. This is a very technical process that requires much care and attention and is being completed against a new statutory timescale this year – the draft accounts must be compiled by the end of June so that they can be submitted for external audit validation. Once audited they are then reported to members for information. The process of closing the accounts is on track and will be complete in accordance with the statutory timescales. The outturn figures will be reported to this committee as part of next month’s durable budget report – significant work is still ongoing to ensure that the correct figures are validated for big money items such as benefits subsidy and internal cost allocations prior to a technical assessment of provisions such as debt provisions. Early indications are encouraging in that there are some items of a ‘one-off’ nature that the Council have benefitted from towards the end of the year – an example of this is some excellent work that staff undertook to recover some historic VAT payments following a national court ruling, widely referred to as the Flemmings case.
4.6 The Flemmings case effectively removed the previous three year time limit on retrospective vat claims – as such we were able to claim back monies from as far back as 1973. A number of claims were submitted, initially without success due to the difficulty in proving the claims that went back so far in time – due to the age of the claims officers have had to think innovatively for the claims to be substantiated. Officers worked very hard and substantiated the claims through detailed analysis of much historical data. The time and effort invested has paid off, the Council initially received a payment of approximately £150,000 in settlement of one of the claims and has recently received a further £150,000 for the settlement of elements of some of the other claims. Of this total of £300,000, about half of the amount relates to recovered interest charges – an area that the Council fought hard to receive. Officers will continue to progress the other claims that are still outstanding – if successful these will result in further one-off monies for the Council.
4.7 It is also expected that a number of the on-going framework savings that are required to balance the budget in 2011/12 have started to be delivered early during the 2010/11 financial year. These are currently being analysed and will be reported further in the July report.
5
BUDGET REPORTING (2011/12)

5.1 Recognising that the level of savings that need to be realised and delivered (initially for 2011/12 and 2012/13) are of a different magnitude to that required in earlier years, a more robust system of reporting is suggested to members.
5.2 It is suggested that the Council should initially concentrate on 2011/12 and 2012/13 (given that we know what our level of government grant funding is likely to be) and that the Executive Committee receive more detailed monitoring data on delivery of the savings required.
5.3 Commencing with the next durable budget report, it is suggested that charts are included within the report that tracks the delivery of savings against a profiled target for the year – the following illustrations are included to show the type of information that could be provided (they are both based on straight line projections as illustrations only at this point) and it will be supplemented with additional information about the savings items.
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5.4 Although still early in the year, the savings required to deliver the 2011/12 are broadly on track. As mentioned in section 4.7, it is anticipated that a number of the savings required to balance the budget for 2011/12 have started to be delivered early towards the end of 2010/11 – further analysis is being done on this as part of the routine closedown process.
5.5 Further work is required on the profiling of the required savings in the above chart. This will be given further consideration before the report to the next meeting.
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5.6 The above chart illustrates the ‘early win’ that the Council has already secured against the savings target for 2012/13 due to the cancellation of the public conveniences contract. As previously agreed by the Executive, the contract notice has been served (12 months) and will take effect early 2012/13. 

5.7 The improved monitoring information will commence from the next durable budget report. This will provide sufficient time for the out-turn figures to be finalised and therefore treat any of the early ongoing savings in the appropriate manner. It should be stressed that the previous use of the ‘swing-o-meter’ will continue in relation to the monitoring of the ‘big ticket’ budget items.
6 BIG TICKET ITEMS - UPDATE
6.1 During the budget process, members were informed of a number of ‘big ticket’ items. These are typically items of large value that could have a disproportionate impact on the Council's budget if they moved in an adverse fashion. Consequently these are monitored very closely and members and officers may occasionally try to influence (through lobbying) any changes that may take place especially when such changes are triggered through changes in national policy. 
6.2 The following table provides an update on some of these ‘big ticket’ items;
	ISSUE


	UPDATE & ACTION

	Government’s National Resource Review:

· Core Grant

· Business Rates


	The Government have issued a terms of reference for the review but no detailed consultation as yet.
Officers are working hard to influence the work that the civil service are undertaking – both through the District Councils' Network and also the Local Government Association.



	Planning Fees


	The Government announced at the beginning of 2011 that from April 2011 planning fees would be set at a local level rather than nationally. 
We are still awaiting for the regulations to be set to allow the change to take place – members and officers have been lobbying the Government and the LGA to make sure that this is done as soon as possible since this is having an adverse impact on council tax payers.


	New Homes Bonus Scheme


	This new scheme is now in place and the payments and data source is resolved.
However, it still requires careful tracking because future payments could be top-sliced from core government grant – therefore the implications of this, together with the resource review, require careful thought / monitoring.



	Housing Finance;

· Debt levels

· Servicing the debt


	A new system of housing finance will start from April 2012. This will result in the Council having to take on debt approaching £70m – consideration needs to be given to how this debt is made-up and how it can be serviced.
There are also serious implications for the Council's treasury management activity which will now be of a significantly different scale. We are currently exploring the extent to which this can be delivered within existing resources.



	National Economy;

· Inflation

· Interest rates

· Housing market

· Development market


	Changes in the national economy can have a significant impact on the Council's budget – things like inflation and interest rates have an impact because the Council has to make budget assumptions about what may happen in the year. 



7 POLICY IMPLICATIONS
7.1 There are no direct policy implications as a result of this report.
8 USE OF RESOURCES


8.1 The implications on the Council’s resources will be considered throughout the durable budget reports.

Background Papers:
Previous Reports/Minutes:

1.	PURPOSE OF REPORT





The purpose of the report is to:





Provide members with a reminder of the Council's ‘Budget Delivery Framework’ including the guiding principles that underpin the medium term financial strategy	�


Highlight the success of the Council's financial strategy





Illustrate the latest budget model and the estimated level of budget savings that may be required over the next few years





Suggest an improved format for monitoring the delivery of savings during the year that will be used in subsequent durable budget reports to this committee





Provide an update on the ‘big ticket’ budget items











9.	RECOMMENDATIONS





	The Executive Committee is recommended to





Note the contents of this report





Endorse the changes to the budget monitoring arrangements (as outlined in section 5)
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Frameworks 201112 Summary

																		APPENDIX C

				Budget Delivery Frameworks - Summary 2011/12

						Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

						£'000		£'000		£'000		£'000		£'000		£'000		£'000

		1		Staffing & Staff Related		0				0		0						0

		2		Premises		0				0		0						0

		3		Operating Costs		0				0		0		0				0

		4		Income		0		0				0						0

				Total Savings		0		0		0		0		0		0		0

				Total Per MTFS														0

				Difference														0





Frameworks 201112 Summary (2)

																		APPENDIX C

				Budget Delivery Frameworks - Summary 2011/12

						Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review		Lobbying		Prioritisation		Total

						£'000		£'000		£'000		£'000		£'000		£'000		£'000

		1		Staffing & Staff Related		(599)				(51)		(8)						(658)

		2		Premises		(22)				(18)		(9)						(49)

		3		Operating Costs		(244)				(95)		(12)		(72)				(423)

				Total Expenditure Savings		(865)		0		(164)		(29)		(72)		0		(1,130)

		4		Income		(74)		(207)				(100)		(395)				(776)

				Total Savings		(939)		(207)		(164)		(129)		(467)		0		(1,906)

				Total Per MTFS														0

				Difference														0
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MTFS Approved Feb 10

		

		MEDIUM TERM FINANCIAL FORECAST - FEBRUARY 2010

		Line				2009/10				2010/11		2011/12		2012/13		2013/14

		Ref				Original		Latest		Proposed		Forecast		Forecast		Forecast

						£000		£000		£000		£000		£000		£000

		1		Forecast Budget:

				Service Expenditure:

				Base Budget		12,939		13,385		13,650		13,650		14,180		14,536

				+/- Estimated Ongoing Changes:		0		0		0		530		517		615

				Manpower Budgets								140		140		140

				Operational Budgets Inflation								177		180		180

				Other Budgetary Pressures								0		73		73

				HPDG								228		229		229

				Balancing of 11/12 Budget								0		0

				Admin Grant								0		0		0

				MRP								0		15		15

				Crematorium Fees								0		(120)		(120)

				Item 8								0		0		0

				Fees & Charges (Inflation)								0		0		0

				Car Park Fees & Charges								0		0		0

				Planning Fees								0		0		0

				Building Control Income								(15)		0		0

				Land Charges Income								0		0		0

				Investment Interest								0		0		0

				Commercial Rent								0		0		0

		1		Net Council Budget		13,385		13,385		13,650		14,180		14,536		15,151

				Budget Efficiences and Recovery		0		0		0		0		0

				Additional efficiencies required		0		0		0		0		0

						13,385		13,385		13,650		14,180		14,536

		2		Forecast Resources:

				Central Government Grant		(7,152)		(7,152)		(7,279)		(6,478)		(6,478)		(6,478)

				Council Tax / Coll'n Fund		(100)		(100)		(5)		(5)		(5)		(5)

				Income From Council Tax		(6,105)		(6,105)		(6,318)		(6,539)		(6,768)		(7,004)

				Total Resources		(13,357)		(13,357)		(13,602)		(13,022)		(13,251)		(13,487)

		3		Budget (Surplus) / Deficit		28		28		48		1,158		1,285		1,664

				Council Tax Increase Applied		4.75%				3.50%		3.50%		3.50%

		COUNCIL TAX WORKINGS / ILLUSTRATIONS:

		x		Est Starting Council Tax Base (No's)		30,764				30,764		30,764		30,760		30,760

		!		Estimated Increase Factor		3.7%				0.0%		0.0%		0.0%		0.0%

		x		Council Tax Base Estimates (No's)		30,764				30,764		30,760		30,760		30,760

		x		Average Band D C Tax Level (£)		£198.44				£205.39		£212.57		£220.01		£227.71

		!		Estimated C Tax Increase Factor		4.75%				3.50%		3.50%		3.50%		3.50%

		x		Estimated Level of C Tax (Band D) (£)		£198.44				£205.39		£212.57		£220.01		£227.71

		x		Estimated Level of C Tax (Band B) (£)		£154.34				£159.74		£165.34		£171.12		£172.19

		x		Estimated Level of C Tax Income (£000)		6,105				6,318		6,539		6,768		7,004

		x		1% increase in CT equates to (£000)		61				63		65		68		70

				Additional efficiencies required		0		0		0		(1,110)		(1,237)		(1,616)

		5		Budget (Surplus) / Deficit		28		28		48		48		48		48

		Council Tax Increase Applied				4.75%		4.75%		3.50%		3.50%		3.50%		3.50%

		GENERAL FUND WORKING BALANCE

						2009/10				2010/11		2011/12		2012/13		2012/13

						£000		£000		£000		£000		£000		£000

		6		Estimated Opening Balance		(1,361)		(1,361)		(1,333)		(1,285)		(1,238)		(1,189)

				Budget (Surplus) / Deficit		28		28		48		48		48		48

		7		Estimated Closing Balance		(1,333)		(1,333)		(1,285)		(1,238)		(1,189)		(1,141)

				10% of Net Council Budget		(1,339)		(1,339)		(1,365)		(1,418)		(1,454)		(1,515)

		Notes

		The same level of Council Tax, i.e. 3.5%, has been used in forecast years.  This is solely for indicative

		purposes for the Medium Term Financial Forecast and does not represent a policy decision by the

		Executive.

		The budget model reflects an estimated part year saving of £45,000 from Trading Services in 2010/11.  It

		is important to stress that this has yet to be fully resilience tested, if this level of saving is not achieved

		it may be necessary to use reserves.  This would not result, even at the full amount, in balances falling

		below the "Golden Rule" level.

		Assumptions

		Any savings made of an on-going nature in one year reduce the savings target in future years. One off

		savings do not reduce the following years budget. These figures assume all savings are of a one off

		nature.

		The budget is a financial expression of the Councils policies and priorities - as resources decline

		priorities will need to be re-aligned.

		Of the £1.110m of savings in the Model for 2011/12, £700,000 arises from the assumption that the

		levels of Central Government Core Grant drops by 10%. A further £230,000 arises from an assumed

		reduction in HPDG.

		Notes

		Fees & Charges

		The forecast includes fees and charges increases in line with the medium term strategy.  The increases for Car Parks and

		Crematorium are currently included at 4% and to £360 respectively.  It is believed there is further scope for increasing

		both these charges and work has been done to produce benchmarked prices with other authorities.

		Concessionary Transport

		The budget relects expected increased costs of the current scheme an additional £174k in 2008/09.  In addition, a further

		£217k has been added to the budget for the change to the national scheme.  This is the amount the Council was awarded in

		specific grant by the Government.

		Notes

		1		Growth items and ongoing savings have been included in the Forecast Budget

		2		Although the Council has a statutory duty to take into account the medium term financial

				forecasts when making a decision about the Council Tax, it only actually sets a level of Council

				Tax for the forthcoming year (ie, 2007/08). In the above budget model, indicative Council Tax

				increases have been included for future years at the same level as 2007/08. It is important to

				stress that these have been included in this document by the Responsible Finance Officer, for

				illustrative purposes only and in no way represent decisions of the Council itself.

				Medium Term Financial Strategy - Golden Rules

		a.      Revenue balances should not fall below £1m or 10% of net revenue expenditure (whichever is the higher);

		b.      In setting the Council Tax, members should consider the medium term to ensure that a sustainable budgetary position is preserved (with due regard being given to any penalties that might apply);

		c.      The level of household Council Tax to increase each year in line with inflation at least, where the budget is in deficit, to ensure resources remain consistent with budgeted costs;

		d.      When setting the Capital Programme, consideration is given to allocating capital resources to schemes that are beneficial to the Council’s overall revenue budget position;

		e.      To maximise the resources available to the Authority, the Council will actively lobby the Government on relevant issues (eg, grant distribution/ planning fees).
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		MEDIUM TERM FINANCIAL FORECAST - JULY 2010

		Line				2009/10				2010/11		2011/12		2012/13		2013/14

		Ref				Original		Outturn		Forecast		Forecast		Forecast		Forecast

						£000		£000		£000		£000		£000		£000

		1		Forecast Budget:

				Service Expenditure:

				Base Budget		12,939		13,385		13,650		13,991		14,545		14,553

				+/- Estimated Ongoing Changes:		0		(50)		341		554		8		378

				Manpower Budgets								30		30		140

				Operational Budgets Inflation								177		180		180

				Other Budgetary Pressures								0		73		73

				HPDG						711

				Outturn Position				(50)				(8)		(170)		90

				Admin Grant						(370)		370		0		0

				MRP								0		15		15

				Crematorium Fees								0		(120)		(120)

				Item 8								0		0		0

				Fees & Charges (Inflation)								0		0		0

				Car Park Fees & Charges								0		0		0

				Planning Fees								0		0		0

				Building Control Income								(15)		0		0

				Land Charges Income								0		0		0

				Investment Interest								0		0		0

				Commercial Rent								0		0		0

		1		Net Council Budget		13,385		13,335		13,991		14,545		14,553		14,931

				Budget Efficiences and Recovery		0		0		0		0		0

				Additional efficiencies required		0		0		0		0		0

						13,385		13,335		13,991		14,545		14,553

		2		Forecast Resources:

				Central Government Grant		(7,152)		(7,152)		(7,279)		(6,478)		(6,478)		(6,478)

				Council Tax / Coll'n Fund		(100)		(100)		(5)		(5)		(5)		(5)

				Income From Council Tax		(6,105)		(6,105)		(6,318)		(6,539)		(6,768)		(7,004)

				Total Resources		(13,357)		(13,357)		(13,602)		(13,022)		(13,251)		(13,487)

		3		Budget (Surplus) / Deficit		28		(22)		389		1,523		1,302		1,444

				Council Tax Increase Applied		4.75%				3.50%		3.50%		3.50%

		COUNCIL TAX WORKINGS / ILLUSTRATIONS:

		x		Est Starting Council Tax Base (No's)		30,764				30,764		30,764		30,760		30,760

		!		Estimated Increase Factor		3.7%				0.0%		0.0%		0.0%		0.0%

		x		Council Tax Base Estimates (No's)		30,764				30,764		30,760		30,760		30,760

		x		Average Band D C Tax Level (£)		£198.44				£205.39		£212.57		£220.01		£227.71

		!		Estimated C Tax Increase Factor		4.75%				3.50%		3.50%		3.50%		3.50%

		x		Estimated Level of C Tax (Band D) (£)		£198.44				£205.39		£212.57		£220.01		£227.71

		x		Estimated Level of C Tax (Band B) (£)		£154.34				£159.74		£165.34		£171.12		£172.19

		x		Estimated Level of C Tax Income (£000)		6,105				6,318		6,539		6,768		7,004

		x		1% increase in CT equates to (£000)		61				63		65		68		70

				Additional efficiencies required		0		0		(341)		(1,475)		(1,254)		(1,396)

		5		Budget (Surplus) / Deficit		28		(22)		48		48		48		48

		Council Tax Increase Applied				4.75%		4.75%		3.50%		3.50%		3.50%		3.50%

		GENERAL FUND WORKING BALANCE

						2009/10				2010/11		2011/12		2012/13		2012/13

						£000		£000		£000		£000		£000		£000

		6		Estimated Opening Balance		(1,361)		(1,361)		(1,383)		(994)		(947)		(898)

				Budget (Surplus) / Deficit		28		(22)		389		48		48		48

		7		Estimated Closing Balance		(1,333)		(1,383)		(994)		(947)		(898)		(850)

				10% of Net Council Budget		(1,339)		(1,334)		(1,399)		(1,455)		(1,455)		(1,493)

		Notes

		Fees & Charges

		The forecast includes fees and charges increases in line with the medium term strategy.  The increases for Car Parks and

		Crematorium are currently included at 4% and to £360 respectively.  It is believed there is further scope for increasing

		both these charges and work has been done to produce benchmarked prices with other authorities.

		Concessionary Transport

		The budget relects expected increased costs of the current scheme an additional £174k in 2008/09.  In addition, a further

		£217k has been added to the budget for the change to the national scheme.  This is the amount the Council was awarded in

		specific grant by the Government.

		Notes

		1		Growth items and ongoing savings have been included in the Forecast Budget

		2		Although the Council has a statutory duty to take into account the medium term financial

				forecasts when making a decision about the Council Tax, it only actually sets a level of Council

				Tax for the forthcoming year (ie, 2007/08). In the above budget model, indicative Council Tax

				increases have been included for future years at the same level as 2007/08. It is important to

				stress that these have been included in this document by the Responsible Finance Officer, for

				illustrative purposes only and in no way represent decisions of the Council itself.

				Medium Term Financial Strategy - Golden Rules

		a.      Revenue balances should not fall below £1m or 10% of net revenue expenditure (whichever is the higher);

		b.      In setting the Council Tax, members should consider the medium term to ensure that a sustainable budgetary position is preserved (with due regard being given to any penalties that might apply);

		c.      The level of household Council Tax to increase each year in line with inflation at least, where the budget is in deficit, to ensure resources remain consistent with budgeted costs;

		d.      When setting the Capital Programme, consideration is given to allocating capital resources to schemes that are beneficial to the Council’s overall revenue budget position;

		e.      To maximise the resources available to the Authority, the Council will actively lobby the Government on relevant issues (eg, grant distribution/ planning fees).
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		MEDIUM TERM FINANCIAL FORECAST - SEPTEMBER 2010

		Line				2009/10				2010/11		2011/12		2012/13		2013/14

		Ref				Original		Outturn		Forecast		Forecast		Forecast		Forecast

						£000		£000		£000		£000		£000		£000

		1		Forecast Budget:

				Service Expenditure:

				Base Budget		12,939		13,385		13,650		13,718		14,272		14,280

				+/- Estimated Ongoing Changes:		0		(50)		68		554		8		378

				Manpower Budgets						(110)		30		30		140

				Operational Budgets Inflation								177		180		180

				Other Budgetary Pressures								0		73		73

				HPDG						711

				Outturn Position				(50)				(8)		(170)		90

				Admin Grant						(370)		370		0		0

				Waste Collection						0

				Next Steps						(155)

				Procurement						(63)

				Additional Income						(25)

				Planning Fees						80

				MRP								0		15		15

				Crematorium Fees								0		(120)		(120)

				Item 8								0		0		0

				Fees & Charges (Inflation)								0		0		0

				Car Park Fees & Charges								0		0		0

				Planning Fees								0		0		0

				Building Control Income								(15)		0		0

				Land Charges Income								0		0		0

				Investment Interest								0		0		0

				Commercial Rent								0		0		0

		1		Net Council Budget		13,385		13,335		13,718		14,272		14,280		14,658

				Budget Efficiences and Recovery		0		0		0		0		0

				Additional efficiencies required		0		0		0		0		0

						13,385		13,335		13,718		14,272		14,280

		2		Forecast Resources:

				Central Government Grant		(7,152)		(7,152)		(7,279)		(6,478)		(6,478)		(6,478)

				Council Tax / Coll'n Fund		(100)		(100)		(5)		(5)		(5)		(5)

				Income From Council Tax		(6,105)		(6,105)		(6,318)		(6,539)		(6,768)		(7,004)

				Total Resources		(13,357)		(13,357)		(13,602)		(13,022)		(13,251)		(13,487)

		3		Budget (Surplus) / Deficit		28		(22)		116		1,250		1,029		1,171

				Council Tax Increase Applied		4.75%				3.50%		3.50%		3.50%

		COUNCIL TAX WORKINGS / ILLUSTRATIONS:

		x		Est Starting Council Tax Base (No's)		30,764				30,764		30,764		30,760		30,760

		!		Estimated Increase Factor		3.7%				0.0%		0.0%		0.0%		0.0%

		x		Council Tax Base Estimates (No's)		30,764				30,764		30,760		30,760		30,760

		x		Average Band D C Tax Level (£)		£198.44				£205.39		£212.57		£220.01		£227.71

		!		Estimated C Tax Increase Factor		4.75%				3.50%		3.50%		3.50%		3.50%

		x		Estimated Level of C Tax (Band D) (£)		£198.44				£205.39		£212.57		£220.01		£227.71

		x		Estimated Level of C Tax (Band B) (£)		£154.34				£159.74		£165.34		£171.12		£172.19

		x		Estimated Level of C Tax Income (£000)		6,105				6,318		6,539		6,768		7,004

		x		1% increase in CT equates to (£000)		61				63		65		68		70

				Additional efficiencies required		0		0		(68)		(1,202)		(981)		(1,123)

		5		Budget (Surplus) / Deficit		28		(22)		48		48		48		48

		Council Tax Increase Applied				4.75%		4.75%		3.50%		3.50%		3.50%		3.50%

		GENERAL FUND WORKING BALANCE

						2009/10				2010/11		2011/12		2012/13		2012/13

						£000		£000		£000		£000		£000		£000

		6		Estimated Opening Balance		(1,361)		(1,361)		(1,383)		(1,267)		(1,220)		(1,171)

				Budget (Surplus) / Deficit		28		(22)		116		48		48		48

		7		Estimated Closing Balance		(1,333)		(1,383)		(1,267)		(1,220)		(1,171)		(1,123)

				10% of Net Council Budget		(1,339)		(1,334)		(1,372)		(1,427)		(1,428)		(1,466)

		Notes

		Fees & Charges

		The forecast includes fees and charges increases in line with the medium term strategy.  The increases for Car Parks and

		Crematorium are currently included at 4% and to £360 respectively.  It is believed there is further scope for increasing

		both these charges and work has been done to produce benchmarked prices with other authorities.

		Concessionary Transport

		The budget relects expected increased costs of the current scheme an additional £174k in 2008/09.  In addition, a further

		£217k has been added to the budget for the change to the national scheme.  This is the amount the Council was awarded in

		specific grant by the Government.

		Notes

		1		Growth items and ongoing savings have been included in the Forecast Budget

		2		Although the Council has a statutory duty to take into account the medium term financial

				forecasts when making a decision about the Council Tax, it only actually sets a level of Council

				Tax for the forthcoming year (ie, 2007/08). In the above budget model, indicative Council Tax

				increases have been included for future years at the same level as 2007/08. It is important to

				stress that these have been included in this document by the Responsible Finance Officer, for

				illustrative purposes only and in no way represent decisions of the Council itself.

				Medium Term Financial Strategy - Golden Rules

		a.      Revenue balances should not fall below £1m or 10% of net revenue expenditure (whichever is the higher);

		b.      In setting the Council Tax, members should consider the medium term to ensure that a sustainable budgetary position is preserved (with due regard being given to any penalties that might apply);

		c.      The level of household Council Tax to increase each year in line with inflation at least, where the budget is in deficit, to ensure resources remain consistent with budgeted costs;

		d.      When setting the Capital Programme, consideration is given to allocating capital resources to schemes that are beneficial to the Council’s overall revenue budget position;

		e.      To maximise the resources available to the Authority, the Council will actively lobby the Government on relevant issues (eg, grant distribution/ planning fees).
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		MEDIUM TERM FINANCIAL FORECAST - OCTOBER 2010

		Line				2009/10				2010/11		2011/12		2012/13		2013/14

		Ref				Original		Outturn		Forecast		Forecast		Forecast		Forecast

						£000		£000		£000		£000		£000		£000

		1		Forecast Budget:

				Service Expenditure:

				Base Budget		12,939		13,385		13,650		13,700		14,254		14,262

				+/- Estimated Ongoing Changes:		0		(50)		50		554		8		378

				Manpower Budgets						(110)		30		30		140

				Operational Budgets Inflation								177		180		180

				Other Budgetary Pressures								0		73		73

				HPDG						711

				Outturn Position				(50)				(8)		(170)		90

				Admin Grant						(370)		370		0		0

				Waste Collection						0

				Next Steps						(211)

				Procurement						(79)

				Additional Income						(16)

				Planning Fees						125

				MRP								0		15		15

				Crematorium Fees								0		(120)		(120)

				Item 8								0		0		0

				Fees & Charges (Inflation)								0		0		0

				Car Park Fees & Charges								0		0		0

				Planning Fees								0		0		0

				Building Control Income								(15)		0		0

				Land Charges Income								0		0		0

				Investment Interest								0		0		0

				Commercial Rent								0		0		0

		1		Net Council Budget		13,385		13,335		13,700		14,254		14,262		14,640

				Budget Efficiences and Recovery		0		0		0		0		0

				Additional efficiencies required		0		0		0		0		0

						13,385		13,335		13,700		14,254		14,262

		2		Forecast Resources:

				Central Government Grant		(7,152)		(7,152)		(7,279)		(6,478)		(6,478)		(6,478)

				Council Tax / Coll'n Fund		(100)		(100)		(5)		(5)		(5)		(5)

				Income From Council Tax		(6,105)		(6,105)		(6,318)		(6,539)		(6,768)		(7,004)

				Total Resources		(13,357)		(13,357)		(13,602)		(13,022)		(13,251)		(13,487)

		3		Budget (Surplus) / Deficit		28		(22)		98		1,232		1,011		1,153

				Council Tax Increase Applied		4.75%				3.50%		3.50%		3.50%

		COUNCIL TAX WORKINGS / ILLUSTRATIONS:

		x		Est Starting Council Tax Base (No's)		30,764				30,764		30,764		30,760		30,760

		!		Estimated Increase Factor		3.7%				0.0%		0.0%		0.0%		0.0%

		x		Council Tax Base Estimates (No's)		30,764				30,764		30,760		30,760		30,760

		x		Average Band D C Tax Level (£)		£198.44				£205.39		£212.57		£220.01		£227.71

		!		Estimated C Tax Increase Factor		4.75%				3.50%		3.50%		3.50%		3.50%

		x		Estimated Level of C Tax (Band D) (£)		£198.44				£205.39		£212.57		£220.01		£227.71

		x		Estimated Level of C Tax (Band B) (£)		£154.34				£159.74		£165.34		£171.12		£172.19

		x		Estimated Level of C Tax Income (£000)		6,105				6,318		6,539		6,768		7,004

		x		1% increase in CT equates to (£000)		61				63		65		68		70

				Additional efficiencies required		0		0		(50)		(1,184)		(963)		(1,105)

		5		Budget (Surplus) / Deficit		28		(22)		48		48		48		48

		Council Tax Increase Applied				4.75%		4.75%		3.50%		3.50%		3.50%		3.50%

		GENERAL FUND WORKING BALANCE

						2009/10				2010/11		2011/12		2012/13		2012/13

						£000		£000		£000		£000		£000		£000

		6		Estimated Opening Balance		(1,361)		(1,361)		(1,383)		(1,285)		(1,238)		(1,189)

				Budget (Surplus) / Deficit		28		(22)		98		48		48		48

		7		Estimated Closing Balance		(1,333)		(1,383)		(1,285)		(1,238)		(1,189)		(1,141)

				10% of Net Council Budget		(1,339)		(1,334)		(1,370)		(1,425)		(1,426)		(1,464)

		Notes

		Fees & Charges

		The forecast includes fees and charges increases in line with the medium term strategy.  The increases for Car Parks and

		Crematorium are currently included at 4% and to £360 respectively.  It is believed there is further scope for increasing

		both these charges and work has been done to produce benchmarked prices with other authorities.

		Concessionary Transport

		The budget relects expected increased costs of the current scheme an additional £174k in 2008/09.  In addition, a further

		£217k has been added to the budget for the change to the national scheme.  This is the amount the Council was awarded in

		specific grant by the Government.

		Notes

		1		Growth items and ongoing savings have been included in the Forecast Budget

		2		Although the Council has a statutory duty to take into account the medium term financial

				forecasts when making a decision about the Council Tax, it only actually sets a level of Council

				Tax for the forthcoming year (ie, 2007/08). In the above budget model, indicative Council Tax

				increases have been included for future years at the same level as 2007/08. It is important to

				stress that these have been included in this document by the Responsible Finance Officer, for

				illustrative purposes only and in no way represent decisions of the Council itself.

				Medium Term Financial Strategy - Golden Rules

		a.      Revenue balances should not fall below £1m or 10% of net revenue expenditure (whichever is the higher);

		b.      In setting the Council Tax, members should consider the medium term to ensure that a sustainable budgetary position is preserved (with due regard being given to any penalties that might apply);

		c.      The level of household Council Tax to increase each year in line with inflation at least, where the budget is in deficit, to ensure resources remain consistent with budgeted costs;

		d.      When setting the Capital Programme, consideration is given to allocating capital resources to schemes that are beneficial to the Council’s overall revenue budget position;

		e.      To maximise the resources available to the Authority, the Council will actively lobby the Government on relevant issues (eg, grant distribution/ planning fees).
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Logged in Service area

		STAFF SUGGESTIONS FOR INCOME GENERATION, EFFICIENCY & COST SAVINGS - 2009/2010

		Ref		Suggestions		Owner / Lead		Quick Win? Y/N				Savings - Minor or Major		Progress		Saving          Y / N		Actual Annual Saving          £		Potential Annual Saving      £		Complete Y/N    (O)ngoing		DCE & Peer Comments.

		86		Charge for additional recycling boxes		Brendan Coleman		Y		2		Minor		We don’t currently charge due to the confusion over the ownership of the containers and the lack of support when it came to chasing households for payment.  John and Rod will investigate further.		N				??

		94		Bulk waste - lower than competitors and don't currently charge for revisits		Brendan Coleman		Y		2		Minor		Currently being market tested it would appear that are charges our similar or higher than competitors.		N				??

		88		Look at use of subcontractors		Brendan Coleman		Y		1		Major		There has been a reduction in the amount of contractors used in property maintenance and the reduction in 09/10 is showing a saving of around £158k		Y		158,000

		103		Reduce the use of contractors for property maintenance.		Brendan Coleman		N		1		Major		See 88		Y

		89		Advertising on council vehicles		Brendan Coleman		Y		2		Minor		To be investigated as part of the fleet procurement. 2011/12. Currently little external advertising is done on rleet such as refuse and recycling but we could use this idea to promote council information or that of our partners etc		?				??

		95		Sell woodchippings /sawdust/ compost		Brendan Coleman		Y		1		Minor		We do sell woodchippings.  We don't sell sawdust as we cannot guarantee it's quality and it could be dangerous for animals.  We are looking currently at the best way to deal with our compost if we want to sell it, we have to get the material to a PAS 100		Y		500

		106		Property maintenance to bid for work from schools, hospitals, other public bodies and private householders.		Brendan Coleman		Y		3		N/A		ECS do not currently have the capacity or resources for such external work		N								This might be something we could consider in the future if capacity permitted.

		38		Give Property Maintenance the opportunity to undertake Council work first rather than go out to tender.		Brendan Coleman		Y		3		N/A		This is the Council's Policy.		N								Links to 88 above

		113		Review the imprest stock carried on vans to ensure that tradespeople have the right materials to do their jobs.		Brendan Coleman		Y		2		Minor		This is currently under review and will be finalised at the end of April 2010.  This		?				??

		114		Consider selling wood waste from grounds maintenance as fire wood or mulch rather than the current practice of disposing of it at Wastecom.		Brendan Coleman		Y		1		Minor		We now recycle wood waste for use by staff which has reduced the cost we pay to Wastecom.		Y		1,500

		167		Ensure that as far as possible gas boilers should only be serviced once every twelve months.		Brendan Coleman		Y		3		N/A		We are required by law to service boilers in all our properties annually.  It is also a legal requirement to service the boiler of a vacant  property before it is relet.		N								Agreed

		133		Investigate the cost-effectiveness of a ‘man with a van’ to deal with flytipping and graffiti on council estates.		Brendan Coleman		Y		1		Major		JC & BC have agreed initial concept and funding has been sourced from existing budgets - in progress		N		??

		84		Consider the integration of alternative fuel vehicles into the KBC Fleet		Brendan Coleman		N		2				To be investigated as part of the fleet procurement 2011/12		?				??

		92		Van Sharing		Brendan Coleaman		N		2				To be investigated as part of the fleet procurement		?				??

		99		Introduce Bartec Waste Collector software for refuse collection.		Brendan Coleman		N		2				To be investigated as part of the fleet procurement		?				??

		107		Ensure new vehicle fleet has airbags.		Brendan Coleman		N		3				This would be aan enhancement but would not lead to any obvious savings or efficiencies		N								H & S issue

		109		Consult the workforce before ordering new vehicle fleet to ensure it is fit for purpose.		Brendan Coleman		N		2				To be investigated as part of the fleet procurement		?				??

		111		Order white vans rather than the current colour when procuring the new vehicle fleet.		Brendan Coleman		N		2				To be investigated as part of the fleet procurement		?				??

		112		Consider the feasibility of the workforce buying or leasing their own vehicles rather than the Council purchasing a new vehicle fleet.		Brendan Coleman		N		2				To be investigated as part of the fleet procurement		?				??

		119		Defer the introduction of tacographs for the refuse vehicle fleet.		Brendan Coleman		N		3				All new LGV's come fitted with digital tachographs as standard as per legislation		N								agreed

		108		Utilise lightweight racking in the new vehicle fleet.		Brendan Coleman				2		Minor		To be investigated as part of the fleet procurement, this would enable us to carry more impressed stock and could therfore reduce visits to depot or suppliers.  This will be considered when replacing the new fleet in 2010/11		?				??

		117		Use red diesel for off-road work such as mowing.		Brendan Coleman				3		Minor		The majority of the vehicles in Grounds are unable to run on red diesel as they are used on the highway		N								agreed

		85		Charge for replacing black bins if lost £50 each.		Brendan Coleman		N		2		Minor		Charge already in Fees & Charges booklet are KBC invoicing customers???? - We don’t currently charge due to the confusion over the ownership of the containers and the lack of support when it came to chasing households for payment.  John and Rod will inves		?				??

		91		Can we offer a bin cleaning service		Brendan Coleman		N		2				Rodney and John are to investigate the feasability of this service		?				??

		90		Look into why households cannot recycle all plastics		Brendan Coleman		N		3				Households can recycle plastics at the many bring sites,  but if question was to collect kerbside then this would need to be financially modelled.  It would be an improvement in the service we offer but would not be an effeiciency or saving item as additi		N								Agreed but keep under review

		96		Bulk collections for commercial use/premises - have a clear policy		Brendan Coleman		N		2				Rodney to look at what the policy is now and amend/update as necessary		?				??

		100		Stop returning to pick up bins.		Brendan Coleman		N		3				We do record 'not outs' and don't return to bins that have been recorded as such.  We also monitor repeat offenders and contact them direct.  In the long term an electronic system, i.e Bartec,  would help enormously with the monitoring and enforcement but		N								Agreed.  We pride ourselves on customer service and must return promptly for missed bins

		93		Offer tree cutting/gardening/tradesmen services		Brendan Coleman		N		3				ECS do not currently have the capacity or resources for such external work		N								Agreed.

		97		Review the grounds maintenance schedules.		Brendan Coleman		N		3				The grounds schedules are reviewed annually		N								Agreed.

		105		Make it easier to put unused stock such as boiler parts and door locks back into the stores.		Brendan Coleman		N		1		Minor		The storage facility for this has been set up and has been complemented with a review of the impressed  stock on vehicles.  The savings are worthwhile but fairly minor		Y		500

		98		Introduce a schedule of rates for repairs.		Brendan Coleman		N		3				A schedule of rates for repairs has been produced and is available through Callsys		N								Agreed

		86		Handyman' service charge private tenants		Brendan Coleman		N		3				This service is already provided by Age Concen.		N								Agreed

		101		Promote closer working between Customer Services and Environmental Care.		Brendan Coleman		N		3				This is already in place and has been for example a key component in the intergrated  housing repairs system Callsys, which clealy utilising the skills of both teams to the full.  It is not clear how this may result in cashable savings or obvious but it i		N								Agreed

		102		Review the pay structure for refuse collection staff by consolidating the various supplements into the basic pay.		Brendan Coleman		N		3				A report on this was produced in 2006 and a stop gap suppliment payment was agreed for the staff but his still needs resolving longterm.  Although it is not clear from this suggestion how this would save money or make things more efficient		N								Ensure pay rates remain competitive

		104		Seek to achieve savings through natural wastage and retirement before making people redundant.		Brendan Coleman		N		2						?				??

		110		Reintroduce the select list of contractors.		Brendan Coleman		N		3				We are using Construction Line (a National Government database for Local Authorities)		N								agreed

		115		Sell redundant boilers and fridges to scrapyards.		Brendan Coleman				3		Minor		We are unable to sell fridges due to legislation on the disposal of these items.  Boilers - we do salvage parts froms redundant boilers and the remains are then sent to the recycling plant		N								agreed

		116		Consider whether furniture from voids can be reused.		Brendan Coleman		N		3				Housing do have a procedure for this		N								agreed

		118		Allow residents to pay for drop down driveways on a monthly repayment plan.		Brendan Coleman		N		2				Michael to investigate options		?				??

		120		Ask local businesses to sponsor litter bins		Brendan Coleman				2		Minor		Paul to investigate options		?				??

		19		Review Photocopier leases, currently £13k for 5 copiers		Guy Holloway		Y		2		Major		Timescale = October 2010		N				13,000		N

		6		Reduce paper quality		Guy Holloway		Y		3		Minor		This is tricky.  Poorer papers jams up in machines, costing more in productivity and maintenance. Rachel is to liase with Tom Brown on ways the Council can recycle more.  It was also suggested that notes from the old Environment Group be re looked at for		N						N		Keep under review

		9		Print duplex		Guy Holloway		Y		1		Minor		Not all printing is done in Duplex.  At present. However, computer settings have recently been adjusted to ensure that they default to Duplex priting. This will help to reduce costs. Further savings can be generated through better guidance to users.		Y		2,000		1,000		O

		10		Print in B&W		Guy Holloway		Y		2		Minor		We currently spend £25,000 per year on colour printing. Reducing this by just one third would save us about £8,000 per annum.		Y				8,000		N

		14		Buy paper in bulk		Guy Holloway		Y		2		Minor		We already do buy in bulk. More work is needed to determine the levels of savings that could be achieved should we increase our purchasing volumes.		N				??		N

		7		Central stationery		Guy Holloway		Y		2		Minor		Savings will mainly be achieved by the reduction of the number of suppliers we use rather than centralising the function. Also, a framework agreement and e-procurement plus smarter use of stationery will probably be better ways to reduce spend.		Y				5,000		N

		1		Offices emptying their own bins into a larger bin each evening. Saves cleaners 3.5 hrs per day		Guy Holloway		Y		1		Minor		Please note this savings in none-cashsable		Y		2,000				Y

		2		Save postage costs and send othe leaflets such as Museum, sports events with Voice or incorprate within Voice		Guy Holloway		Y		1		Minor		The TIC reviewed the distribution of Whats On in February 2010 and cut the distribution by 57% to 1333 copies. Events in the Museum and Gallery are already advertised in VOICE. A new quartlery leaflet to advertise events in the Market Place and Museum and		Y		4,000		2,000		Y

		39		Reduce the number of documents that are printed and sent to customers.		Guy Holloway		Y		2		Minor		I do not understand this suggestion. What documents are we talking about?		?				??		N

		4		Get rid of plastic cups		Guy Holloway		Y		1		Minor		Plastic cups have been removed.  The only ones still supplied are for the training room.		Y		800				Y

		11		Remove fan heaters.		Guy Holloway		Y		1		Minor		This was carried out sometime ago but offices may need to be checked/monitored		Y		2,000				Y

		18		Reduce heating in building		Guy Holloway		Y		2		Minor		The majority of electric heaters have been removed from the BGR site. However, the BGR site, the only way the boilers are going to be made more efficient is to replace them which will cost a significant sum of money.  The radiators around the building are		Y				1,000		O

		13		Replace flourescent lighting with more efficent led lights		Guy Holloway		Y		3		Minor		The costs of implementing this will outweigh the cost benefits in the short - medium term. We will need to determine how long we will be in the building for before we understand whether there will be a sufficient payback for this idea.		N						N		Agreed

		16		Reuse office furniture rather than order new furniture.		Guy Holloway		Y		2		Minor		It is probably more important that we stop buying new furniture and look carefully at what we have in stock and what we may really need before buying furniture		Y				1,000		O

		82		Move Planning Policy team back into the main office. Get rid of portkabin and encourage some home working and hot desking. Review use of portacabins		Guy Holloway		Y		2		Major		The Planning Policy team have moved. Customer Services staff still need to be moved.  Savings will just be on electricity costs until portakabins are moved which will not be until Sisk work has completed. Even then, they may stay due to office pressures.		Y				20,000		N

		26		Be 'smart' when posting eg smaller envelopes, forward planning, offer email service instead		Guy Holloway		Y		2		Minor		Services tend to say they do this where possible but there is still room for improvement		Y				5,000		O

		5		Recycle more.		Guy Holloway		N		3		N/A		Timescale = October 2011. Benefits are largely environmental and symbolic at this stage.		N						N		Keep under review

		8		Ban Kettles.		Guy Holloway		N		3		N/A		Facilities Management are in the process of putting in hydro boilers in the main officers. Once complete, all kettles will be removed. This is costing more money to implement than it will save short - medium term. However, it will improve health and safet		N						N		agreed

		40		Use coffee dispensing machines		Guy Holloway		N		3		N/A		See 8 above		N						N		agreed

		12		Send out 'Voice' with annual billing, and Echo via email only		Guy Holloway		N		1		Major		We are looking at the annual billing distribution route in response to this suggested.  Echo is likely to retain its paper form as not all staff have e-mail. It does not necessarily cost less to print fewer than the current run as volumes are low in print		Y		3,000				N

		15		Replace paper towels and dryers with more efficient and better hand dryers eg dyson		Guy Holloway		N		1		Minor		In ECS we spend approx £800/900 per annum on paper hand towels.  Toilets in BGR already have hand dryers. Removing paper towels would provde unpopuilar with a lot of staff.		Y		1,000				N

		28		Ensure all areas of the service are benchmarked.		Guy Holloway		N		3				Benchmarking costs doesn't on its own drive efficiency savings.  It does however provide important comparative information, which can help a service identify where efficiency savings could be made.  The Council has started to benchmark services.  IT has a		N						N		agreed

		32		Apply a ‘systems thinking’ approach to high cost, low performance functions.		Guy Holloway		N		2		Major		Members of the Communications and Efficiency Team have now received training on the 'Lean thinking' approach and will soon start supporting services on specific projects. Savings will take time to deliver and are unlikely to be 'quick wins'.		Y				20,000		O		Agreed.  We need to identify which service areas would benefit most from this approach

		77		More front loading on applications – charge for householder  advice reduce number of conditions to discharge and less enforcement		Cath Harvey		Y		1		Minor		Done		??		??

		78		Replace cardboard folders with envelopes for planning applications.		Cath Harvey		Y		3		N/A		Manilla files cost 66p per file. Envelopes 24p - 55p per envelope. Would need gusset style envelope to hold paperwork and stop from tearing. Due to regular handling of files by both officers and members of the public it is more practical to stick with fil		N								agreed

		79		Replace laminated site notices with plastic wallets instead.		Cath Harvey		Y		3		N/A		Laminating pouches cost 11.6p per sheet. Plastic wallets 6p-13p per wallet depending on quality. East Northants trialed the use of wallets but proved unsuccessful due to bad weather etc. Laminating is the most functional option.		N								agreed

		80		Review pre-app charging fees across board		Cath Harvey		Y		3		N/A		Review carried 2009		N								agreed

		81		Do we need a public copy of all planning applications - reduce to one copy only. Negotiate upgrade of IT system to include measuring facility that will reduce need for paper copies.		Cath Harvey		Y		3		N/A		Too many logisitics involved with only having one file. It would not be practial. We have a measuring toll enabled but would need to upgrade screen to larger ones & officers would need to work from screens rather than paper copies. We are now consulting e		N

		75		Require developers to purchase refuse bins on new developments using S106 agreements.		Cath Harvey		Y		2		Minor		Currently being looked at as part of Developer Contributions by Policy team. Env Care have advised a charge of £75 for providing 2 standard wheeled bins and boxes.		?				??

		41		No longer send reports to consultees		Cath Harvey		N		3		N/A				N								agreed

		70		Request a contribution from applicant of big applications for the printing of agendas		Cath Harvey		N		3		N/A		An average large planning application ranges from 50 - 100 pages. At a cost of 8p per back to back page this would be a cost of £8 per report printed. In the current climate we are unsure if developers would be prepared to contribute to this cost.		N								Agreed. Applicants may consider this to be included in fee

		83		Install Adobe PDF creator on all PC’s to avoid need to post word documents.		Cath Harvey		N		3		N/A		Adobe Reader is already installed on all PC's. As this software enables word documents to be converted to PDF for emailing it is not necessary to install creater.		N

		20		Find funding sources e.g. regional and European funding. Can normally claim capital funding for project management. Might be cash or kind. Training for finding grants.		Val Hitchman		y		2		Major		Grant Finder Software. We have explored who in the council would be interested in purchasing the software and support in using it, both Development Services and Housing are interested.  The idea of purchasing it for the use of North Northants has also bee		?				??

		44		Access regional and EU funding		Val Hitchman		Y		2		Major		See 20 above		?				??

		45		Discretionary Element of Concessionary Travel		Val Hitchman		Y		3		N/A		Members chose to have pre 9.30 travel beacuse of the bus timetables in the rural areas. Also, where pre 9.30 travel is not available some people just make their journeys later in the day and so there is no saving. From April 2011 concessionary travel beco		N								agreed

		46		Charging for replacement bus passes		Val Hitchman		Y		3		N/A		Numbers of replacements too low to make it worthwhile setting up a system. But keep numbers of replacements under review. When the responsibility for the scheme passes to the county council they will decide whether ther should be a charge across the count		N								agreed

		46a		Stop printing community newsletters for free		Val Hitchman		Y		1		Minor		We have traditionally been printing some community newsletters for free but have now given the groups three months notice that from September we can print them at cost price if requested. This has given them time to look for sponsors, think about their di		Y		10,000

		46b		Increase income by introducing charges for short supervised activities at the Museum and Gallery		Val Hitchman		Y		1		Minor		This is income generation rather than a saving. Customers were asked if they would still come to the short activity sessions if they had to pay. Most were willing to pay Prices have been introduced and are £2 a child (£1 with a Leisure Pass).		Y		500

		23		Review all work mobile phones and cancel contracts if phones not used or required		Ian Strachan		Y		2		Major		The cost associated with terminating contracts is high. If the mobile phone is not being used there is only a minimal line rental charge each month. Service heads determine which members of staff require mobiles for their role and advise IT as soon as a m		Y				4,000

		47		Print cartridges to be refilled rather than replaced with new ones		Ian Strachan		Y		3		Minor		This will save 30% of costs, but the printers will not meet warranty criteria. Inconsistency of colour across printers and logistics would offset any benefits.		N								Agreed

		48		Main Council Offices to remain closed on Saturdays, and increased opening hours a couple days during the week.		Ian Strachan		Y		3		Minor		This would still exclude customers who cannot visit during the week, for work or childcare reasons etc. If point 49 below is adopted Saturday opening would be required for Registrars		N								Agreed

		49		Incorporation of Registrar and NHS		Ian Strachan		Y		1		Minor		Negotiations are currently taking place		Y				15,000

		50		Charge external bodies for the use of meeting rooms		Ian Strachan		Y		3		N/A		The number of room bookings to external organisations are minimal. Considerable support would be needed to calculate applicable charges, raise and send invoices and chase debtors in the case of non payment. These costs would negate any revenue made. But i		N								Agreed but keep under review

		52		Advertise on TV in reception		Ian Strachan		Y		3		Minor		This would need to be considered as part of the broader question 'is the council going to advertise' - this would need a policy drafting and specialist staff would be required to sell advertising space and regulate who wanted to advertise.		N								Agreed

		53		Charging for FOI's		Ian Strachan		Y		3		N/A		This is already done where applicable.		N								Agreed

		54		Sponsorship for Customer service centre/signage/carpark maps.		Ian Strachan		Y		3		Minor		This would need to be considered as part of the broader question 'is the council going to advertise' - this would need a policy drafting and specialist staff would be required to sell advertising space and regulate who wanted to advertise.		N								Agreed

		55		Replace fresh flowers in reception with artificial ones		Ian Strachan		Y		3		N/A		The cost for the flowers is minimal and adds to a pleasant environment for the customer		N								Keep under review / identify costs

		56		Reduce the opening times of customer services by half an hour as not many customers visit at this time.		Ian Strachan		Y		3		N/A		This would not save any money as the 5.30 close is part of the regular staff hours - they start later to compensate. The building also has to be open for cleaning staff at this time.		N								Agreed

		59		Look at different suppliers for things like telephone calls		Ian Strachan		Y		3		N/A		This has already been through a procurement exercise.		N								Agreed

		61		Use CSC to advertise services of partners.		Ian Strachan		Y		3		Minor		Partner services are advertised on the plasma screens - as this is a reciprocal arrangement no charge is levied.		N								Agreed

		51		Use KBC shop for weekend opening		Ian Strachan		N		3		N/A		Negotiations are currently underway with Partner organisations which would necessitate the Municipal Offices being open on Saturdays. Additionally as payments are taken from customers a safe and secure area would need to be installed and payments would ne		N								Agreed

		57		Look at taking payments after 4.30 to stop call backs		Ian Strachan		N		3		N/A		Already in place		N								Agreed

		58		Cost of phone bills now we provide call backs		Ian Strachan		N		3		N/A		Call backs are only used at peak times of customer demand.		N								Agreed

		60		Persistant complaints policy to save time and staff involvement		Ian Strachan		N		1		Minor		This policy is currently breing drafted		Y				2,000

		25		Try not to use agency staff and if we have to have a pool of people we can call.		Paul Sutton		Y		2		Major		Individual service areas are looking at ways to reduce Agency staff spend.  However at certain times the use of agency staff is essential to maintain service levels.  The Council is currently negotiating a managed service arrangement for agency provision,		Y				25,000		N

		30		Review subscriptions.		Paul Sutton		Y		1		Minor		A list of subscriptions has been produced and will be reviewed at CMT 16-June.  The LGIU subscription has been cancelled saving £2,050pa.		Y		2,500				O

		134		Purchase train tickets in advance to save money		Paul Sutton		Y		2		Minor		The Council via NAPS is currently investigating a Travel Management system, which could save upto 20% on the costs of rail travel.  This could save in the region of		Y				2,000		N

		139		Travel expenses – rail voucher scheme could use HR / training system		Paul Sutton		N		2		Minor		See 134		Y						N

		135		Staff to provide VAT receipts for travel expenses so we can claim the VAT back on mileage.		Paul Sutton		Y		3		N/A		This has been investigated the potential saving of around £2,000 is outweighed by the administrative burden required to collect and process the data.		N						Y		Agreed

		35		Negotiate discounts with suppliers in return for early payment terms.		Paul Sutton		Y		3		N/A		The vast majority of suppliers' payment terms are 7 or 14 days.  It wouldn't be practicable to pay faster than those terms on a consistent basis.		N						Y		Agreed

		42		Procurement look at it with partners – PCT/Hospital, KBT, Police & Fire Services, Weetabix. IT training and training facilities		Paul Sutton		Y		3		N/A		The Council is already a member of a procurement partnership with 5 other local authorities in Northamptonshire.		N						Y		Agreed

		21		Negotiate contracts when renewing to try and generate savings. E.g. IT Contracts		Paul Sutton		N		3		N/A		The Council already does this as a matter of course.		N						Y		Agreed

		22		Use of S106 to support revenue functions such as grounds maintenenace		Paul Sutton		N		3		N/A		S106 monies are earmarked for a specific purpose when the agreement is made.  When received these are allocated to the appropriate Council, Service or Capital Scheme.		N						Y		Agreed

		76		Ensure that commuted sums from S106 agreements for the maintenance of landscaping on new housing developments are added to grounds maintenance budgets.		Paul Sutton		N		3		N/A		See 22 above		N						Y		Agreed

		29		Review cost centres to ensure that they are relevant and reflect the way in which services are actually managed.		Paul Sutton		N		3		N/A		Cost Centres are prescribed under the Best Value Accounting Code of Practice (BVACOP) to ensure consistency across Local Authorities.  It is however for the Council to set it's Service Priorities and decide what resources are allocated to its priorities.		N						Y		Agreed

		31		Ensure that special allocations from Government are ring fenced and are not used to supplement general expenditure.		Paul Sutton		N		3		N/A		Where direct Grants are ringfenced by Government the Council has to evidence that it has spent them appropriately.  However many direct grants are not ringfenced as the Government recognise that it’s the individual Council's decision to decide its own spe		N						Y		Agreed

		33		Ensure that contractors can only be appointed following a competitive procurement exercise.		Paul Sutton		N		3		N/A		The Council's Contract Procedure rules set out clearly how a contract must be procured, depending on it's value.  The rules must be followed for each contract unless exceptional circumstances are approved by the Section 151 and Monitoring Officer.		N						Y		Agreed

		36		Procure parts and materials using the internet.		Paul Sutton		N		3		N/A		The procurement rules for parts and materials is also contained in the Contract Procedure rules.  There is nothing specifically that prevents procuring through via the internet.		N						Y		Agreed

		34		Provide regular budget updates for staff.		Paul Sutton		N		3		N/A		Those staff that are responsible for managing budgets receive regular budget updates.  Budget updates for all staff should happen through regular team meetings.  Finance are providing training across the Council when time allows.		N						Y		Agreed

		43		Involve customers in monitoring contracts.		Paul Sutton		N		3		N/A		Not quite sure what the objective of the suggestion is.  Customers wouldn't ordinarily be directly involved in monitoring.  Customers input is most valuable through consultation and feedback to shape and continuously develop services.		N						Y		Agreed

		73		Move the Council to existing vacant offices rather than build new premises.		Paul Sutton		N		3		N/A		The Council through the Suite 16 project is considering a number of options for a potential back office move.  One of the major drivers for this is the inefficiency and cost of maintaining the existing building.  The final decision will take account of al		N						Y		Agreed

		136		Consult budget managers prior to changes being made to their budgets.		Paul Sutton		N		3		N/A		Service Heads and budget holders are always consulted prior to changes in budget.		N						Y		Agreed

		137		Make the search facility on Agresso more user friendly for budget managers.		Paul Sutton		N		3		N/A		This is being looked at although wouldn't generate a cash saving.		N						Y		Agreed

		138		Set up banking and savings services for the local community as Essex County Council have done.		Paul Sutton		N		3		N/A		Essex have dropped the idea because of legal issues.		N						Y		Agreed

		126		Investigate the options for Saturday working at the Crematorium		Shirley Plenderleith		Y		2		Major		Services start 24th July - no bookings received to date; further publicity planned for August plus open day at Crematorium on the 21st		?				??

		122		Offer use of overflow car park to Hospital staff at weekends		Shirley Plenderleith		Y		3		N/A		Discussion with hospital suggest that weekends & evening are not a problem. Looking to run pilot for use 8-4pm for small number of staff. Parking orders have now been implemented to allow adequate controls to be in place. KGH now considering the proposal.		N								Agreed

		123		Offer the use of the Crematorium Chapels as meeting rooms to external customers		Shirley Plenderleith		Y		2		Minor		KGH have said that they may be interested in exploring this - response awaited		?				??

		124		Review the concessionary policy for those on benefits, especially for pest control charges		Shirley Plenderleith		Y		2		Minor		This will be included as part of the Fees and Charges workstream within the budget delivery framework during the Autumn.		?				??

		125		Remove free parking for visitors to Municipal Offices		Shirley Plenderleith		Y		2		Minor		Discussion at Environmental Health Performance Clinic on 20th July 2010, agreement to implement from 1st September subject to DC approval		Y				8,000				subject to agreement by DC

		127		KBC Crematorium staff to facilitate training for other Crematorium Technicians		Shirley Plenderleith		Y		2		Minor		ICCM contacted but have not engaged  - project cannot go ahead without their agreement. Further approaches being made		?				??

		128		Implement controls to prevent the transfer of pay and display tickets between different vehicles		Shirley Plenderleith		N		2		Minor		Costing of equipment taking place, some difficulties to be overcome with new registration formats, old format was three numeric charcters which no longer exists for new vehicles. Discussions with current meter suppliers suggest that suitable enhancements		?				??

		132		Pest control charges - lower than competitors and don't currently charge for re visits		Shirley Plenderleith		Y		2		Minor		This will be included as part of the Fees and Charges workstream within the budget delivery framework during the Autumn.		?				??

		121		Abandonment of Mon - Wed Out of Hours Noise Service		Shirley Plenderleith		N		1				Implemented		y		£4000 pa		£1600 for 2009/10; then £4000 per annum		Y

		129		Review Environmental Health functions having regards to Business Improvement Techniques Training		Shirley Plenderleith		N		2				Further projects have commenced looking at key procedural systems in Environmental Health, to identify potential savings, and improve process efficiencies		n				??

		131		Reduce car parking charges to attract more people as Newlands is currently cheaper and nearer to town centre		Shirley Plenderleith		N		3				Car Park charges are a member decision, and current based on the four year fees and charges scheme. Kettering Borough Council is significantly more expensive than Newlands Centre for parking, and for season tickets.Will need a new scheme of fees are charg		N								Change to Orange as fees may be subject to review?

																								c

		152		Ensure we are maximising income from leaseholder service charges.		John Conway		Y		2		Major		Major project for the 2011/12 service plan - will include Housing, Finance and D&LS		Y				10,000

		140		Look into setting up a contract with a hotel to get cheaper prices, and only pay out a minimum amount for hotels, have an allowance of say £50		John Conway		Y		3		N/A		Lower prices had already been negotiated with all bed and breakfast hotels that we use.		N								Have the savings been captured somewhere?

		147		Send out Connect with rent statements.		John Conway		Y		3		N/A		Impractical as Connect and rent statements are produced automatically and posted from different locations.		N								What would the saving be?  Can the practice be altrered if worthwhile?

		155		Devise a recharge policy for PSL properties.		John Conway		Y		2		Minor		Standard recharge policy is being adapted for use in PSL properties.		Y				2,000

		156		Arrange a competitive tender exercise for storage and removals of homeless families’ effects.		John Conway		Y		2		Minor		Competitive quotations are now sought in advance for all storage and removal requirements.		Y				5,000

		162		Introduce handheld computers for tradespeople and surveyors to improve efficiency and reduce paperwork.		John Conway		Y		2		Minor		Handhelds were introduced in May 2010, Saving not yet realised - awaiting Next Steps exercise		Y				50,000

		168		Bring the disused housing office at Judith Road back into use as residential accommodation.		John Conway		Y		2		Minor		Saving not yet realised - works to be undertaken in 2010/11		Y				5,000

		173		Ensure that we are achieving all the procurement savings to which we are entitled through our membership of the Northern Housing Consortium.		John Conway		Y		2		Minor		Will compare any savings offered by NHC to those offered by NAPS.  Will potentially produce savings although dependent on procurement opportunities.		Y				5,000

		151		Introduce a comprehensive recharge policy.		John Conway		N		2		N/A		Recharge policy was reviewed during the Housing Repairs Project.		?				??

		141		Have an appointment system for housing repairs.		John Conway		N		1				An appointment system for housing repairs was introduced in May 2010		?		??

		143		Provide guidance for budget managers and Customer Services on which expenditure codes are to be used when ordering repairs.		John Conway		N		1				Callsys software, which was introduced in May 2010, obviates the need for this.		?		??

		144		Review the management of voids and put in place a more streamlined system.		John Conway		N		2				This is in progress with ECS and Housing		?				??

		145		Streamline the process for arranging an electricity supply when a property is void.		John Conway		N		1				This has been done by Housing - there is an agreement set up with Scottish Power		?		??

		148		Replace decoration vouchers with paint packs.		John Conway		N		2				We are currently preparing tender documentation for the supply of paint packs.		?				??

		149		Achieve greater clarity about tenants repairing responsibilities.		John Conway		N		1				Repairing responsibilities were reviewed during the Housing Repairs Project.		?		??

		150		Develop a tenant reward scheme to reward good behaviour.		John Conway		N		3				Benefits are difficult to quantify and the project would require considerable investment up-front.		N								Could this be included in community awards scheme?

		153		Consider measures to encourage tenants to keep pre-booked appointments.		John Conway		N		3				Housing Options team send texts to remind applicants of appointments		N								Agreed

		154		Issue rent payment slips to new tenants at sign-up.		John Conway		N		1				Done		?		??

		158		Review disabled adaptations across all tenures in order to ensure that expenditure is cost effective.		John Conway		N		2				Currently underway. Project is due to report in July 2010		?				??

		159		Recycle adaptations when disabled tenants vacate their properties.		John Conway		N		2				To be considered in review of disability of adaptations.  Project is due to report in July 2010		?				??

		160		Improve diagnosis of repair requests from tenants		John Conway		N		1				Callsys software, which was introduced in May 2010, facilitates more accurate diagnosis of repair requests.		?		??

		161		Identify the top 100 properties for responsive repair requests and offer a home MOT.		John Conway		N		2				To be undertaken in 2010/11 at the conclusion of the Housing Repairs Project		?				??

		163		Introduce a property inspection programme.		John Conway		N		2				Properties are inspected during the stock condition survey every five years.		?				??

		164		Co-ordinate responsive repairs with cyclical maintenance.		John Conway		N		1				Done		?		??

		166		Be clear with contractors about how waste materials resulting from a contract can be used or disposed.		John Conway		N		3				Contractors have salvage rights as part of the contract.		N								Agreed

		169		Use vacant areas on housing estates to build new homes.		John Conway		N		1				Done		?		??

		170		Standardise the use of kitchen units.		John Conway		N		2				To be undertaken in 2010/11 at the conclusion of the Housing Repairs Project		?				??

		171		Install white kitchen units only.		John Conway		N		3				Best practice is that tenants are give a choice of finishes when kitchens are refurbished.		N								Agreed

		172		Diagnose repair requests by tenants more accurately.		John Conway		N		1				Callsys software, which was introduced in May 2010, facilitates more accurate diagnosis of repair requests.		?		??

		179		Look at essential car user scheme, maybe stop for new members of staff		Sam Maher		Y		3		N/A		These are part of employees conditions of service and any changes would need to take place through proper consultation		N								A review of EU posts could be undetaken and changes only applied when posts are vacant

		174		Sharing training and providing training		Sam Maher		Y		2		Minor		The training programme and how it is resourced is being reviewed and opportunities for sharing will be identified as part of this process		?				??

		178		Review recruitment expenses and whether we pay these.		Sam Maher		Y		2		Minor		The recruitment policy will be reviewed and this aspect will be taken into consideration		Y				200

		186		Stop posting out job vacancies to employees.		Sam Maher		Y		2		Minor		It is a legal requirement to ensure employees on Maternity leave are aware of career opportunities. We can ask emploees if they wish to be notified by E Mail. Employees in other buildings will be informed of vacancies via internal mail.		Y				200

		63		Review overtime payments, TOIL instead of overtime payment		Sam Maher		Y		3		N/A		These are part of employees conditions of service and any changes would need to take place through proper consultation		N								Managers should keep under constant review

		62		Do not recruit into a vacant post for at least 3 months to generate savings		Sam Maher		Y		3		N/A		All service heads should review vacancies as they arise to ascertain if posts should be filled.  It is more effective to do this on a case by case basis, rather than have a blanket freeze on recruitment.		N								Agreed

		175		Acting as an umbrella body for CRB Checks		Sam Maher		N		2				We are enquiring with other Councils who act as Umberella bodies to identify potential usage and income generated.		?				??

		176		Charge other organisations for psycometric testing		Sam Maher		N		3				This is already provided for councils on a not-for-profit basis by the regional employers organisation		N								Agreed

		177		Use KBT staff for Core training		Sam Maher		N		2				The training programme and how it is resourced is being reviewed and opportunities for sharing will be identified as part of this process		?				??

		180		Is time made up for cigarette breaks		Sam Maher		N		2				The smoking policy will be reviewed as part of a wider review of employment policies.		?				??

		181		Could run / sell training events using expertise in house and share with other local authorities.		Sam Maher		N		2				The training programme and how it is resourced is being reviewed and opportunities for sharing will be identified as part of this process		?				??

		185		Letters for council tax/benefits/rent can these be made simpler and be combined into one.		Julie Trahern		Y		1		Minor		Done and savings logged		Y		6,000						Saving in stationery due to reduce number of paper and ink, plus postage saving

				Cancelled CTAX Annual Billing Academy Support for the weekend - not necessary due to inhouse experience		Julie Trahern		Y		1		Minor		Done and saving logged		Y		2,400						Annual on-going saving in IT budget

		183		Appointment system for benefits		Julie Trahern		N		1				Already in place		?		??						No cash saving but better customer service

		186		Immigration inspections, why do we not charge for these		Julie Trahern		N		3				Not a duty undertaken within Income and Debt		N								This is undertaken by Customer Services and half of the charge is kept by KBC

		67		Stop overtime payments for committee administrators and introduce longer flexi hours		Sue Lyons		Y		2		Minor		To be considered as part of next steps.		Y				4,000

		65		Hold the majority of Council meetings in normal office hours		Sue Lyons		Y		2		Minor		Some meetings have been scheduled during normal working hours. This may be extended but is dependent upon acceptability for members.  Saving included at 67.		Y

		66		Reduce the number of meetings		Sue Lyons		Y		2		Minor				?				??

		71		Stop buffet provision at meetings		Sue Lyons		Y		2		Minor		This can only be done after consultation with members.  Buffet provision for officers at training events has now ceased.		?				6,100

		68		Reduce the number of Agendas distributed on paper		Sue Lyons		Y		1		Minor		Constantly under review.  Some large documents now only printed to order with no spares available for meetings.  Otherwise available on the website.		??		??

		69		Print Agendas on white paper rather than coloured copies.		Sue Lyons		Y		2		Minor				?				400

		74		Review whether paper copies of reports have to be sent to Parish Councils?		Sue Lyons		Y		1		Minor		We have now stopped sending the Forward Plan in paper format to Parish Councils unless they have requested it.		??		??

		87		Garage Sales		Sue Lyons		Y		3		N/A		Garage rental provides a strong income stream to the General Fund. Where garage sites become redundant, these are redeveloped to provide additional affordable homes.		N								Agreed

		64		Review Members Allowances		Sue Lyons		N		2		Minor		Independent Review Panel due to meet this year		?				??

		72		Sale of land surplus to requirements		Sue Lyons		N		3		Minor		The Council keeps all of its asset holdings under review to ensure they are delivering value for money.  The Council doesn't however have significant levels of surplus / unused assets and even if it did it would have to consider any disposal very carefull		N								Agreed





Working Model Summary (2)

		

		MEDIUM TERM FINANCIAL FORECAST - February 2011

						2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

						Original		Outturn		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

						£000		£000		£000		£000		£000		£000		£000		£000

		1		Forecast Budget:

				Service Expenditure:

				Base Budget		12,939		13,385		13,650		13,700		12,022		11,454		11,435		11,443

				+/- Estimated Ongoing Changes:		0		(51)		50		228		475		668		520		530

		1		Concessionary Travel				0		(370)		(539)		0		0		0		0

		3		Budget Pressures incl inflation				0		953		335		313		390		350		360

		4		Budget Savings (Non Salary)						(140)		15		0		0		0		0

		5		Pay Inflation inc. pay freeze				0		(110)		134		162		278		170		170

		6		Salary Savings						(283)		283		0		0		0		0

		100		Outturn				(51)		0		0		0		0		0		0

		1		Net Council Budget		13,385		13,334		13,700		13,928		12,497		12,122		11,955		11,973

				Budget Efficiences and Recovery		0		0		0		0		0

				Additional efficiencies required		0		0		0		0		0

						13,385		13,334		13,700		13,928		12,497

		2		Forecast Resources:

				Central Government Grant		(7,152)		(7,152)		(7,279)		(5,464)		(4,784)		(4,497)		(4,227)		(3,973)

				Council Tax / Coll'n Fund		(100)		(100)		(5)		(25)		(25)		(25)		(25)		(25)

				Income From Council Tax		(6,105)		(6,105)		(6,318)		(6,389)		(6,645)		(6,913)		(7,191)		(7,481)

				Total Resources		(13,357)		(13,357)		(13,602)		(11,878)		(11,454)		(11,435)		(11,443)		(11,479)

		3		Budget (Surplus) / Deficit		28		(23)		98		2,050		1,043		687		512		494

				Council Tax Increase Applied		4.75%				3.50%		0.00%		3.50%

		COUNCIL TAX WORKINGS / ILLUSTRATIONS:

		x		Est Starting Council Tax Base (No's)		30,764				30,764		30,764		31,105		31,260		31,420		31,580

		!		Estimated Increase Factor		3.70%				0.00%		1.10%		0.50%		0.50%		0.50%		0.50%

		x		Council Tax Base Estimates (No's)		30,764				30,764		31,105		31,260		31,420		31,580		31,740

		x		Average Band D C Tax Level (£)		£198.44				£205.39		£205.39		£212.57		£220.01		£227.71		£235.68

		!		Estimated C Tax Increase Factor		4.75%				3.50%		0.00%		3.50%		3.50%		3.50%		3.50%

		x		Estimated Level of C Tax (Band D) (£)		£198.44				£205.39		£205.39		£212.57		£220.01		£227.71		£235.68

		x		Estimated Level of C Tax (Band B) (£)		£154.34				£159.74		£159.74		£165.34		£171.12		£177.11		£183.31

		x		Estimated Level of C Tax Income (£000)		6,105				6,318		6,389		6,645		6,913		7,191		7,481

		x		1% increase in CT equates to (£000)		61				63		64		66		69		72		75

		4		Savings - Frameworks				0		0		(1,906)		(135)		0		0		0

		5		Council Tax Grant						0		(158)		0		0		0		158

		7		Additional Saving Options		0		0		0		0		0		0		0		0

		6		Efficiencies / Prioritisation						0		0		(908)		(687)		(512)		(652)

		7		Budget (Surplus) / Deficit		28		(23)		98		(14)		0		0		0		0

		Council Tax Increase Applied				4.75%		4.75%		3.50%		0.00%		3.50%		3.50%		3.50%		3.50%

		GENERAL FUND WORKING BALANCE

						2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

						£000		£000		£000		£000		£000		£000		£000		£000

		8		Estimated Opening Balance		(1,361)		(1,361)		(1,384)		(1,286)		(1,300)		(1,300)		(1,300)		(1,300)

				Budget (Surplus) / Deficit		28		(23)		98		(14)		0		0		0		0

		9		Estimated Closing Balance		(1,333)		(1,384)		(1,286)		(1,300)		(1,300)		(1,300)		(1,300)		(1,299)

				10% of Net Council Budget		(1,339)		(1,333)		(1,370)		(1,393)		(1,250)		(1,212)		(1,196)		(1,197)

		**		See paragraphs 7.45 - 7.54 for possible options for the required Efficiencies / Prioritisation

				(£519,000) for 2011/12.  Members should note that further options will need to ne identified to

				balance budgets for 2012/13 and beyond.





Frameworks 201112

				Budget Frameworks 2011/12

						Partnerships		Capital Review		Prioritisation		Lobbying		Fees & Charges		Staff Suggestion / Service Plan / Innovations		Total

						£'000		£'000		£'000		£'000		£'000		£'000		£'000

				Community Services

		1		Salary Savings												(73)

		3		Reduced Grants												(40)

		3		NCC LAA		(30)

		1		TIC												(15)

		4		Community Centres / Parks Income												(12)

				Total Community Services		(30)		0		0		0		0		(140)		(170)		1		0

				Environmental Care

		1		Waste Disposal Costs (Incl Green Waste)												(109)

		1		Recycling Credits												(159)

		1		Grounds Maintenance Agency Staff												(30)

		4		Grounds Maintenance Income												(10)

		4		Bulky Waste - Reduce Concessions										(3)

		4		Depot Rental Income												(30)

		1		Depot admin												(20)

		4		Highways Income from NCC												(22)

				Total Environmental Care		0		0		0		0		(3)		(380)		(383)		2		0

				Environmental Health

		4		Crematorium Fees & Charges				(100)

		1		Salary Savings				(8)

		3		Car Parking System				(12)

		2		Utilities												(16)

		4		Pest Control / Export Licences										(8)

		4		Pest Control - Reduce Concessions										(1)

				Total Environmental Health		0		(120)		0		0		(9)		(16)		(145)		3		0

				Development Services

		1		Salary Savings												(50)

		1		Disengagement Costs												(93)

				Total Development Services		0		0		0		0		0		(143)		(143)		4		0

				Human Resources

		1		Salary Savings												(5)

				Total Human Resources		0		0		0		0		0		(5)		(5)		5		0

				Finance / SMT

		1		Salaries												(26)

		3		Town & Parish Grants		(18)

		3		Supplies & Services												(12)

		3		NAPS		(11)

		3		Internal Audit Fees		(11)

		3		MRP												(50)

				Total Finance		(40)		0		0		0		0		(88)		(128)		6		50

				Corporate Development

		1		Salary Savings												(2)

		3		Supplies & Services												(15)

		3		Printers												(5)

				Total Corporate Savings		0		0		0		0		0		(22)		(22)		7		0

				Legal Services

		1		Connect Law Review		(27)

				Total Legal Services		(27)		0		0		0		0		0		(27)		8		0

				Housing (GF)

		2		Reduce Garages R & M												(6)

		4		Increase in Garage Rent										(10)

		3		Rent Assistance Scheme												(20)

		4		Keyways Income										(10)

		3		Increase in Homelessness grant								(72)

		3		Homelessness savings												(14)

				Total Housing		0		0		0		(72)		(20)		(40)		(132)		9		0

				Income & Debt

		1		Salary Savings												(17)

		4		Increase in Court Fees										(175)

		3		Review of Supplies and Services												(10)

				Total Income & Debt		0		0		0		0		(175)		(27)		(202)		10		0

				Customer Services

		1		Contribution from NCC towards Salaries		(24)

		2		Bleeding Room		(18)

		2		IT Air Conditioning Unit				(9)

				Total Customer Services		(42)		(9)		0		0		0		0		(51)		11		0

				Total Saving Per Framework		(139)		(129)		0		(72)		(207)		(861)		(1,408)

				Total Per MTFS														(1,408)

				Difference														0





Frameworks 201213

				Budget Frameworks 2012/13

						Partnerships		Capital Review		Prioritisation		Lobbying		Fees & Charges		Staff Suggestion / Service Plan / Innovations		Total

						£'000		£'000		£'000		£'000		£'000		£'000		£'000

				Service Area

				Community Services

				Total Community Services		0		0		0		0		0		0		0		1		0

				Environmental Care

				Vehicle Fleet Rationalisation												(50)

				Waste Disposal												(100)

				Total Environmental Care		0		0		0		0		0		(150)		(150)		2		0

				Environmental Health

				Crematorium Fees & Charges				(190)

				Mercury Abatement Fees				(136)

				Total Environmental Health		0		(326)		0		0		0		0		(326)		3		0

				Development Services

				Disengagement Costs												(62)

				Building Control		(40)

				Total Development Services		(40)		0		0		0		0		(62)		(102)		4		0

				Human Resources

				Total Human Resources		0		0		0		0		0		0		0		5		0

				Finance / SMT

				Town & Parish Grants		(12)

				Fees & Charges - General										(25)

				Total Finance		(12)		0		0		0		(25)		0		(37)		6		0

				Corporate Development

				Total Corporate Savings		0		0		0		0		0		0		0		7		0

				Legal Services

				Total Legal Services		0		0		0		0		0		0		0		8		0

				Housing (GF)

				Increase in Garage Rent										(5)

				Total Housing		0		0		0		0		(5)		0		(5)		9		0

				Income & Debt

				Increase in Court Fees										(55)

				Total Income & Debt		0		0		0		0		(55)		0		(55)		10		0

				Customer Services

				Total Customer Services		0		0		0		0		0		0		0		11		0

				Total Saving Per Framework		(52)		(326)		0		0		(85)		(212)		(675)

				Total Per MTFS														(675)

				Difference														0





Working Model Sorted (2)

		

		DRAFT MEDIUM TERM FINANCIAL FORECAST - NOVEMBER 2010

		Line						2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

		Ref						Original		Outturn		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

								£000		£000		£000		£000		£000		£000		£000		£000

		1a		Forecast Budget:

				Service Expenditure:

				Base Budget				12,939		13,385		13,650		13,700		12,520		12,320		12,613		12,963

				+/- Estimated Ongoing Changes:				0		(4)		50		(1,180)		(200)		293		350		360

		0		CCTV Cameras (Recharge HRA)		EC						0		0		0		0		0		0

		0		Charge for Removal of Graffiti		EC						0		0		0		0		0		0

		0		Markets (Bring Back Inhouse)		EC						0		0		0		0		0		0

		0		Depot Additional Expenditure		EC						0		0		0		0		0		0

		0		Public Conveniences		EC						0		0		0		0		0		0

		0		Pet Cemetry		EH						0		0		0		0		0		0

		0		Dog Control Fees		EH						0		0		0		0		0		0

		0		Car Park Fees & Charges (min stay 2 hrs)		EH						0		0		0		0		0		0

		0		Crematorium Commerical Review		EH						0		0		0		0		0		0

		0		Pre Planning Advice		DC						0		0		0		0		0		0

		0		Building Control		DC						0		0		0		0		0		0

		0		Land Charges - Set Up JV with other LA's?		DC						0		0		0		0		0		0

		0		Contribution to NNDC		DC						0		0		0		0		0		0

		0		Corporate Recharge to HRA		FS						0		0		0		0		0		0

		0		Investment Income		FS						0		0		0		0		0		0

		0		External Audit Fees - Removal of UoR		FS						0		0		0		0		0		0

		0		Portacabins		Corp						0		0		0		0		0		0

		0		London Road Building		Corp						0		0		0		0		0		0

		0		Contributions to Elections Reserve		LS						0		0		0		0		0		0

		0		Asset Management Review		LS						0		0		0		0		0		0

		5		Salary Savings		LS						0		9		0		0		0		0

		0		Support Services		HS						0		0		0		0		0		0

		0		Insurance Recharges		HS						0		0		0		0		0		0

		0		RAS Bad Debts Provision		HS						0		0		0		0		0		0

		0		Salary Savings		ID						0		0		0		0		0		0

		0		Subsidy		ID						0		0		0		0		0		0

		0		Remove Discretionary Rate Relief		ID						0		0		0		0		0		0

		1		Concessionary Travel (Special Grant)		CS						(370)		370		0		0		0		0

		1		Concessionary Travel		CS						0		(909)		0		0		0		0

		3		HPDG		DC						711		0		0		0		0		0

		3		Market Place Running Costs		CS						0		16		0		0		0		0

		3		Additional Cost for DLC		CS						0		32		(32)		0		0		0

		3		Development Control Income		DC						55		(55)		0		0		0		0

		3		ABG Police Grant Ceased		CS						0		17		0		0		0		0

		3		Reduced TIC Income		CS						0		10		0		0		0		0

		3		Minor Variations		CS						0		(12)		0		0		0		0

		3		Minor Variations		EC						0		16		0		0		0		0

		3		Area Based Grant		DC						0		22		0		0		0		0

		3		Repairs & Maintenance		Corp						0		10		0		0		0		0

		3		Utility Costs		Corp						0		5		0		0		0		0

		3		Industrial Units - Net Movement		LS						0		13		0		0		0		0

		3		Telephones		Cust						0		10		0		0		0		0

		3		Fleet Costs		EC						0		74		0		0		0		0

		3		Trade Waste Contracts		EC						0		38		0		0		0		0

		3		Increased Vehicle Costs		EH						0		13		0		0		0		0

		3		Increased Crem Costs		EH						0		43		(20)		0		0		0

		3		Increased Cost Liquor Licence Unit		EH						0		10		0		0		0		0

		3		Reduced Income Liquor Licence Unit		EH						0		9		0		0		0		0

		3		Set Up Costs Residents Parking		EH						0		15		(15)		0		0		0

		3		Land Charges		DC						45		0		0		0		0		0

		3		KBT (After using Reserves)		HR						135		(135)		0		0		0		0

		3		Transfer to / from Reserves		NS						(185)		185		0		0		0		0

		3		Revenue Contribution to Capital		NS						50		(50)		0		0		0		0

		3		Reduced Income - BCW (Agresso)		FS						0		15		0		0		0		0

		3		MRP		FS						0		0		100		100		50		50

		3		Crematorium Fees & Charges		EH						26		0		0		0		0		0

		3		Item 8 Adjustment (Net)		FS						0		60		0		0		0		0

		3		Borrowing Costs		FS						0		15		25		25		25		25

		3		Admin Grant		ID						0		18		0		0		0		0

		3		Minor Variations TBA		NS						35		(35)		0		0		0		0

		3		Interest on Investments		NS						49		(49)		0		0		0		0

		3		Support Services to HRA		NS						32		(32)		0		0		0		0

		3		Minor Variations		LS						0		2		0		0		0		0

		3		Minor Variations		HS						0		5		0		0		0		0

		3		Operational Budgets Inflation		NS						0		0		255		265		275		285

		4		Minor Variations		CS						0		(10)		0		0		0		0

		4		Minor Variations		EH						0		(4)		0		0		0		0

		4		Various Minor Savings		HR						(9)		(2)		0		0		0		0

		4		Printing Income		Corp						(10)		10		0		0		0		0

		4		Postages		Corp						(20)		0		0		0		0		0

		4		Corporate Recharge to HRA		LS						0		(3)		0		0		0		0

		4		Saving on Gas / Electricity		LS						(32)		32		0		0		0		0

		4		Review of Supplies & Services		Cust						(20)		(25)		0		0		0		0

		4		Contribution to JPU		DC						(49)		17		0		0		0		0

		5		Manpower Budgets - Payaward		NS						(110)		0		0		140		140		140

		5		Manpower Budgets - Payaward > £21k		NS						0		60		60		0		0		0

		5		Manpower Budgets - Increments		NS						0		29		30		30		30		30

		5		Employer Pensions Contributions		NS						0		36		72		108		0		0

		6		Salary Savings in Budget Book		EC						0		0		0		0		0		0

		6		Salary Savings		EH						(12)		12		0		0		0		0

		6		Salary Savings in Budget Book		DC						(93)		93		0		0		0		0

		6		Salary Savings Head of Service Post		HR						(32)		32		0		0		0		0

		6		Salary Savings - SMT		FS						0		0		0		0		0		0

		6		Salary Savings		FS						(64)		64		0		0		0		0

		6		Salary Savings		LS						0		0		0		0		0		0

		6		Salary Savings		HS						0		0		0		0		0		0

		6		Salary Savings		Cust						(37)		37		0		0		0		0

		6		Salary Sacrfice		NS						(45)		45		0		0		0		0

		28		PRP Adjustments		NS						0		0		0		0		0		0

		28		Contingency Budget		NS						0		0		0		0		0		0

		28		Homes Bonus Grant		NS						0		0		0		0		0		0

		28		Council Tax Grant		NS						0		0		0		0		0		0

		3		Salaries		NS						0		50		0		0		0		0		6

		50		Fees & Charges		NS						0		0		(25)		(25)		(25)		(25)		6

		50		Support Services / B133		NS						0		(20)		0		0		0		0		2

		50		Salary Savings		CS						0		(73)		0		0		0		0		1

		50		Reduced Grants		CS						0		(30)		0		0		0		0		1

		50		Reduced Grants to the Voluntary Sector		CS						0		(10)		0		0		0		0		1

		50		NCC LAA		CS						0		(30)		0		0		0		0		1

		50		TIC		CS						0		(15)		0		0		0		0		1

		50		Community Centres / Parks Add Income		CS						0		(12)		0		0		0		0		1

		50		Highways Income from NCC		EC						0		(22)		0		0		0		0		2

		50		Grounds Maintenance Agency Staff		EC						0		(30)		0		0		0		0		2

		50		Waste Disposal Costs (Incl Green Waste)		EC						0		(109)		0		0		0		0		2

		50		Recycling Credits		EC						0		(159)		0		0		0		0		2

		50		Depot Rental Income		EC						0		(30)		0		0		0		0		2

		50		Grounds Maintenance Income		EC						0		(10)		0		0		0		0		2

		50		Fleet Costs (Review of Rounds)		EC						0		0		(50)		0		0		0		2

		50		Refuse Projects		EC						0		0		(100)		(100)		(50)		(50)		2

		50		Salary Savings in Budget Book		EH						0		(8)		0		0		0		0		3

		50		Utilities Savings		EH						0		(16)		0		0		0		0		3

		50		Concessions - Pest Control		EH						0		(1)		0		0		0		0		3

		50		Concessions - Bulky Waste		EC		0		(4)		0		(3)		0		0		0		0		2

		50		Crematorium Fees & Charges		EH						0		(100)		(190)		(190)		(50)		(50)		3

		50		ITS - Car Parking System		EH						0		(12)		0		0		0		0		3

		50		Incresaed Income - Pest Control		EH						0		(3)		0		0		0		0		3

		50		Increased Income - Export Licences		EH						0		(5)		0		0		0		0		3

		50		Mercury Abatement Fees		EH						0		0		(136)		0		0		0		3

		50		Salary Savings		DC						0		(50)		0		0		0		0		4

		50		Building Control		DC						0		0		(40)		0		0		0		4

		50		Disengagement Costs		DC						0		(93)		(62)		0		0		0		4

		50		Salary Savings (Excl KBT)		HR						0		(5)		0		0		0		0		5

		50		Salary Savings		FS						0		(26)		0		0		0		0		6

		50		Minor Variations		FS						0		(12)		0		0		0		0		6

		50		NAPS		FS						0		(11)		0		0		0		0		6

		50		Internal Audit Fees		FS						0		(11)		0		0		0		0		6

		50		Town & Parish Grants		LS						0		(18)		(12)		0		0		0		6

		50		MRP		FS						0		(50)		0		0		0		0		6

		50		Salary Savings		Corp						0		(2)		0		0		0		0		7

		50		Supplies & Services		Corp						0		(13)		0		0		0		0		7

		50		Minor Variations		Corp						0		(7)		0		0		0		0		7

		50		Connect Law Review		LS						0		(27)		0		0		0		0		8

		50		Garages		HS						0		(16)		(5)		(5)		(5)		(5)		9

		50		Increase in Homelessness Grant		HS						0		(72)		0		0		0		0		9

		50		Rent Assistance Scheme		HS						0		(20)		0		0		0		0		9

		50		Keyways income		HS						0		(10)		0		0		0		0		9

		50		Homelessness savings		HS						0		(14)		0		0		0		0		9

		50		Salary Savings (HRA Allocations)		ID						0		(17)		0		0		0		0		10

		50		Increase Summons Costs CT & NNDR		ID						0		(175)		(55)		(55)		(40)		(40)		10

		50		Various Supplies & Services		ID						0		(10)		0		0		0		0		10

		50		Bleeding Room		Cust						0		(18)		0		0		0		0		11

		50		IT Air Conditioning		Cust						0		(9)		0		0		0		0		11

		50		Contribution from NCC towards Salaries		Cust						0		(24)		0		0		0		0		11

		100		Outturn Position		NS				(51)		0		0		0		0		0		0

		1a		Net Council Budget				13,385		13,381		13,700		12,520		12,320		12,613		12,963		13,323

				Budget Efficiences and Recovery				0		0		0		0		0

				Additional efficiencies required				0		0		0		0		0

								13,385		13,381		13,700		12,520		12,320

		2a		Forecast Resources:

				Central Government Grant				(7,152)		(7,152)		(7,279)		(5,429)		(4,789)		(4,502)		(4,232)		(3,978)

				Council Tax / Coll'n Fund				(100)		(100)		(5)		(25)		(25)		(25)		(25)		(25)

				Income From Council Tax				(6,105)		(6,105)		(6,318)		(6,612)		(6,878)		(7,155)		(7,443)		(7,742)

				Total Resources				(13,357)		(13,357)		(13,602)		(12,066)		(11,692)		(11,682)		(11,700)		(11,745)

		3a		Budget (Surplus) / Deficit				28		24		98		454		628		931		1,263		1,578

				Council Tax Increase Applied				4.75%				3.50%		3.50%		3.50%

		COUNCIL TAX WORKINGS / ILLUSTRATIONS:

		x		Est Starting Council Tax Base (No's)				30,764				30,764		30,764		31,105		31,260		31,420		31,580

		!		Estimated Increase Factor				3.70%				0.00%		1.10%		0.50%		0.50%		0.50%		0.50%

		x		Council Tax Base Estimates (No's)				30,764				30,764		31,105		31,260		31,420		31,580		31,740

		x		Average Band D C Tax Level (£)				£198.44				£205.39		£212.57		£220.01		£227.71		£235.68		£243.93

		!		Estimated C Tax Increase Factor				4.75%				3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		x		Estimated Level of C Tax (Band D) (£)				£198.44				£205.39		£212.57		£220.01		£227.71		£235.68		£243.93

		x		Estimated Level of C Tax (Band B) (£)				£154.34				£159.74		£165.34		£171.12		£177.11		£183.31		£189.73

		x		Estimated Level of C Tax Income (£000)				6,105				6,318		6,612		6,878		7,155		7,443		7,742

		x		1% increase in CT equates to (£000)				61				63		66		69		72		74		77

				Additional efficiencies required				0		0		0		0		0		0		0		0

		5a		Budget (Surplus) / Deficit				28		24		98		454		628		931		1,263		1,578

		Council Tax Increase Applied						4.75%		4.75%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		GENERAL FUND WORKING BALANCE

								2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

								£000		£000		£000		£000		£000		£000		£000		£000

		6a		Estimated Opening Balance				(1,361)		(1,361)		(1,337)		(1,239)		(786)		(157)		774		2,037

				Budget (Surplus) / Deficit				28		24		98		454		628		931		1,263		1,578

		7a		Estimated Closing Balance				(1,333)		(1,337)		(1,239)		(786)		(157)		774		2,037		3,615

				10% of Net Council Budget				(1,339)		(1,338)		(1,370)		(1,252)		(1,232)		(1,261)		(1,296)		(1,332)





Summary of changes

		MTFS BUDGET ADJUSTMENTS SUMMARY

				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

				Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

				£000		£000		£000		£000		£000		£000

		Concessionary Travel

		Special Grant		(370)		601		0		0		0		0

		Reduced expenditure		0		(1,140)		0		0		0		0

				(370)		(539)		0		0		0		0

		Budget Pressures

		HPDG		711		0		0		0		0		0

		Planning Fees		55		(55)		0		0		0		0

		Search Fees		45		0		0		0		0		0

		Crematorium Fees		26		0		0		0		0		0

		Interest on Investments		49		(49)		0		0		0		0

		Market Place Running Costs		0		16		0		0		0		0

		Trade Waste Contracts		0		38		0		0		0		0

		Fleet Costs		0		87		0		0		0		0

		Increased Crem Costs		0		23		0		0		0		0

		Licencing Unit		0		19		0		0		0		0

		Additional Cost for DLC		0		32		(32)		0		0		0

		ABG Police Grant Ceased		0		39		0		0		0		0

		Office - Running costs		0		25		0		0		0		0

		Item 8 / Borrowing & MRP		0		75		125		125		75		75

		Benefits Admin Grant		0		18		0		0		0		0

		Minor Variations		67		32		0		0		0		0

		Inflation		0		0		180		190		200		210

				953		Error		Error		Error		Error		Error

		Budget Savings

		Printing Income		(10)		10		0		0		0		0

		Postages		(20)		0		0		0		0		0

		Industrial Units		(32)		32		0		0		0		0

		Review of Supplies & Services		(20)		(25)		0		0		0		0

		Contribution to JPU		(49)		17		0		0		0		0

		Minor Variations		(9)		(19)		0		0		0		0

				(140)		15		0		0		0		0





Budget Position

		SUMMARY BUDGET POSITION

				MTFS				MTFS

				2011/12				2011/12

				CT 3.50%				CT Freeze

				£000				£000

		Budget Gap (before frameworks)		1,862				1,929

		Frameworks Estimated Position		(1,408)				(1,408)

		Budget Gap (After Frameworks)		454				521

		OTHER POTENTIAL SAVING AREAS

		Budget Decisions - Non Prioritisation

		Review Planning Fees (20% Fee Increase)		(75)				(75)

		New Homes Bonus - Oct 09 - Oct 10 Growth		(230)				(230)

		Remove Contingency Budget		(100)				(100)

		Salary Sacrifice		(40)				(40)

		Head of HR Currently - Full Time		(30)				(30)

		PRP		(75)				(75)

				(550)				(550)

		Budget Decisions - Prioritisation

		Voluntary Sector Grants - Reduce 15.7%		(55)				(55)

		Removal of Market		(30)				(30)

		Removal of Public Conveniences

		Remove / Reduce CCTV

		Remove / Reduce PCSO's

		Reduce provision Development Services

		Remove provision Tourism

		Reduce provision Art Gallery

		Reduce provision Museum

		Reduce provision Sport & Community Recreation

				(85)				(85)

		Other Savings (with lower resilience)

		Lobbying New Homes Bonus - Apr 10 - Mar 11		(200)				(200)

		Planning Fees		(25)				(25)

		Concessionary Travel

		- Discretionary Element of Grant		(120)				(120)

		- Support Services Element		(172)				(172)

		Total		(517)				(517)





Budget Decisons

		Budget Decisions - Non Prioritisation

				£'000

		Customer Services - Staffing		(40)

		Salary Sacrifice		(40)

		Head of HR Currently - Full Time		(30)

		PRP		(75)

				(185)

		Budget Decisions - Prioritisation

		I.T.

		5 Staff

		Generate income from CS Centre Lettings

		Self Service/not face to face

		IT licences/infrastructure

		KPMG review

		Community Services

		TIC asset rental income

		PCSOs

		Street trading – Hughmark

		Staff vacancies

		Partnership payments

		County wide commissioning

		Charging for gallery/museum – who pays?  Taxpayer or user?

		Activities charges review

		Community Centre (Melton) leases

		Henley Centre

		Golden rule re balances

		Hawthorns

		Environmental Services

		Raise income 5 year accelerator

		Revisit next year

		Crem fees/loyalty scheme

		Premium pest control service

		Car park fees blue badge

		Service review

		Planning

		7 staff gone this year

		2/3 current vacancies

		External legal costs – appeals

		Other external services

		Retail impact

		Area Action Plans

		Office space rentals

		Pre apps charging

		N.H. bonus = boost.  KBC land for development.

		Planning fees – application service??

		Housing

		Income – Keyways

		Computer licences

		Garage rents 8%

		Sheltered Scheme Clearing

		Tenancy Services Review

		PCSO’s ??

		Housing maintenance review

		Care and repair service

		Finance

		Next Steps

		Corporate

		Communications – Voice/Echo

		Staff (2)

		Printing

		Utilities bill

		Loft space/rental

		Canteen

		Sharing teams internally

		Environmental Care

		Sharing functions – 2 posts

		Commodity vehicles - £200k

		Greenwaste

		Route optimisation

		Public conveniences

		Partnership costs

		Technical/educational officer posts/sharing

		Stores review

		HR contract review

		Income and Debt

		Court costs up

		Home working

		Legal and Democratic

		Connect Law - £30k

		Harborough/Northants LAs re sharing

		Member Services - £6k

		Mayor Services Ward Initiative Fund





Rec MTFS to Budget Book (2)

		Reconciliation Budget Book to MTFS

						Budget Book														MTFS

		Service Area				Total		Telephones / IT		Insurance		Support		Env Care		Total				Total		Telephones / IT		Total		Difference

						Per Budget		Postages		Recharges		Recharges		Recharges		Comparison						Postages

						Book		Recharges								to MTFS						Recharges

						£		£		£		£		£		£				£		£		£		£

		Budget Requirement				13,650,480														13,650,000

		Community Services		CS		-1,211,050		-2,150		0		-179,600		-1,470		-1,027,830				-1,026,000		0		-1,026,000		-1,830

		Environmental Care		EC		-162,350		-2,300		-1,830		-500		19,380		-177,100				-235,000		0		-235,000		57,900

		Environmental Health		EH		-118,870		-5,340		-1,500		-7,000		-570		-104,460				-33,000		0		-33,000		-71,460

		Development Services		DC		596,180		-16,210		-890		11,100		-110		602,290				603,000		0		603,000		-710

		Human Resources		HR		0		-550		-120		11,670		4,850		-15,850				-16,000		0		-16,000		150

		Finance / SMT		FS		-150		-3,880		-310		27,970		0		-23,930				-20,000		0		-20,000		-3,930

		Corporate Development		Corp		0		-2,320		0		8,940		0		-6,620				-27,000		-20,000		-7,000		380

		Legal Services		LS		-13,700		-5,570		-220		18,750		-2,720		-23,940				-24,000		0		-24,000		60

		Housing		HS		-127,340		-1,380		410		400		-240		-126,530				-127,000		0		-127,000		470

		Income & Debt		ID		-164,040		-8,900		320		29,100		0		-184,560				-184,000		0		-184,000		-560

		Customer Services		CUST		1,100		-2,520		1,390		63,360		0		-61,130				-86,000		-15,000		-71,000		9,870

		Not Service Specific		NS																45,000		0		45,000		-45,000

		Total				12,450,260		-51,120		-2,750		-15,810		19,120		-1,149,660				12,520,000		-35,000		-1,095,000		-54,660

		Movement on Reserves				-870										-870				0		0		0		-870

		Budget Requirement 2011/12				12,449,390														12,520,000						-70,610

		Budget Requirement				12,449,390														12,520,000						-70,610

		Difference				0														0





Variances Reasons

		Variance Reasons

		Total Per Budget Book						12,449,390

		Total Per MTFS						12,520,000

		Difference						-70,610

		Environmental Care

				Budget		MTFS		Difference

				Book

				£'000		£'000		£'000

				-177,100		-235,000		57,900

		In Budget Book - Not in MTFS

		Salaries Inflation		58,120		0		58,120

		Customer Services

				Budget		MTFS		Difference

				Book

				£'000		£'000		£'000

				-61,130		-71,000		9,870

		In Budget Book - Not in MTFS

		IT Air Conditioning		-9,000		0		-9,000

		Total		49,120		0		49,120

								-45,000

								4,120





Budget Requirement 1.9%

		Summary - Budget Requirement / Council Tax Increases 2011/12

		Band D Council Tax 2010/11				0.00

		Tax Base 2010/11				0

		Budget Requirement Target 2011/12				-3.54%

						2011/12 Council Tax Yield

		Council Tax Increase				2.50%		2.25%		2.00%		1.75%

		Council Tax Yield (£'000)				0		0		0		0

		Budget Requirement (2010/11) (£'000)				0		0		0		0

		Budget Requirement (2011/12) (£'000)				0		0		0		0

		Increase / (Decrease) in Budget Requirement (£'000)				0		0		0		0

		Increase in Budget Requirement (%)				0.00%		0.00%		0.00%		0.00%

		Savings Target

		Reduction in Council Tax Income Difference

		between 2.50% Increase and exemplifications (£'000)						0.00		0.00		0.00

		Additional Savings Required to achieve (£'000)				0.00		0.00		0.00		0.00

		-3.54%		Increase in Budget Requirement

		Total Savings Required (£'000)				0.00		0.00		0.00		0.00





Rec MTFS to Budget Book

		Reconciliation Budget Book to MTFS

				Budget Book														MTFS

		Service Area		Total		Telephones / IT		Insurance		Support		Env Care		Total				Total		Telephones / IT		Total		Difference

				Per Budget		Postages		Recharges		Recharges		Recharges		Comparison						Postages

				Book		Recharges								to MTFS						Recharges

				£		£		£		£		£		£				£		£		£		£

		Budget Requirement		13,650,480														13,650,000

		Community Services		-1,142,850		-2,150		0		-179,600		-1,470		-959,630				-958,000		0		-958,000		-1,630

		Environmental Care		-159,350		-2,300		-1,830		-500		19,380		-174,100				-174,000		0		-174,000		-100

		Environmental Health		-105,870		-5,340		-1,500		-7,000		-570		-91,460				-91,000		0		-91,000		-460

		Development Services		609,430		-16,210		-890		11,100		-110		615,540				617,000		0		617,000		-1,460

		Human Resources		0		-550		-120		11,670		4,850		-15,850				-16,000		0		-16,000		150

		Finance / SMT		-150		-3,880		-310		27,970		0		-23,930				-24,000		0		-24,000		70

		Corporate Development		0		-2,320		0		8,940		0		-6,620				-27,000		-20,000		-7,000		380

		Legal Services		-3,360		-5,570		-220		18,750		-2,720		-13,600				-16,000		0		-16,000		2,400

		Housing		-25,340		-1,380		410		400		-240		-24,530				-24,000		0		-24,000		-530

		Income & Debt		-164,040		-8,900		320		29,100		0		-184,560				-184,000		0		-184,000		-560

		Customer Services		6,100		-2,520		1,390		63,360		0		-56,130				-76,000		-25,000		-51,000		-5,130

		Not Service Specific																-12,000		0		-12,000		12,000

		Total		12,665,050		-51,120		-2,750		-15,810		19,120		-934,870				12,665,000		-45,000		-940,000		5,130

		Movement on Reserves		-870										-870				0		0		0		-870

		Budget Requirement 2011/12		12,664,180														12,665,000						-820

		Budget Requirement		12,664,180														12,657,000						7,180

		Difference		0														8,000





Working Model Summary

		

		DRAFT MEDIUM TERM FINANCIAL FORECAST - DECEMBER 2010

		Line				2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

		Ref				Original		Outturn		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

						£000		£000		£000		£000		£000		£000		£000		£000

		1		Forecast Budget:

				Service Expenditure:

				Base Budget		12,939		13,385		13,650		13,700		12,657		12,900		13,360		13,625

				+/- Estimated Ongoing Changes:		0		(51)		50		(1,043)		243		460		265		265

		1		Concessionary Travel				0		(370)		(539)		0		0		0		0

		3		Operational Changes				0		(91)		130		(32)		0		0		0

		5		Salary Savings				0		(239)		304		0		0		0		0

		6		Trade Waste Contracts				0		0		38		0		0		0		0

		7		Fleet Costs				0		0		87		0		0		0		0

		8		Crem Costs				0		0		43		(23)		0		0		0

		9		Liquor Licence Unit				0		0		19		0		0		0		0

		10		Residents Parking				0		0		15		(15)		0		0		0

		12		JPU Contribution				0		(49)		17		0		0		0		0

		13		Land Charges				0		46		0		0		0		0		0

		14		HPDG				0		711		0		0		0		0		0

		15		Development Control Income				0		55		(55)		0		0		0		0

		16		KBT				0		135		(135)		0		0		0		0

		17		BCW - Agresso Contribution				0		0		15		0		0		0		0

		18		MRP				0		0		0		100		100		50		50

		19		Item 8 / Borrowing Costs				0		0		75		25		25		25		25

		24		Grants to Town / Parish Cncls				0		0		(10)		(12)		0		0		0

		26		Admin Grant				0		0		18		0		0		0		0

		28		Savings				0		(174)		154		200		335		190		190

		50		Frameworks				0		26		(1,219)		0		0		0		0

		100		Outturn				(51)		0		0		0		0		0		0

		1		Net Council Budget		13,385		13,334		13,700		12,657		12,900		13,360		13,625		13,890

				Budget Efficiences and Recovery		0		0		0		0		0

				Additional efficiencies required		0		0		0		0		0

						13,385		13,334		13,700		12,657		12,900

		2		Forecast Resources:

				Central Government Grant		(7,152)		(7,152)		(7,279)		(5,429)		(4,789)		(4,502)		(4,232)		(3,978)

				Council Tax / Coll'n Fund		(100)		(100)		(5)		(25)		0		0		0		0

				Income From Council Tax		(6,105)		(6,105)		(6,318)		(6,612)		(6,878)		(7,155)		(7,443)		(7,742)

				Total Resources		(13,357)		(13,357)		(13,602)		(12,066)		(11,667)		(11,657)		(11,675)		(11,720)

		3		Budget (Surplus) / Deficit		28		(23)		98		591		1,233		1,703		1,950		2,170

				Council Tax Increase Applied		4.75%				3.50%		3.50%		3.50%

		COUNCIL TAX WORKINGS / ILLUSTRATIONS:

		x		Est Starting Council Tax Base (No's)		30,764				30,764		30,764		31,105		31,260		31,420		31,580

		!		Estimated Increase Factor		3.70%				0.00%		1.10%		0.50%		0.50%		0.50%		0.50%

		x		Council Tax Base Estimates (No's)		30,764				30,764		31,105		31,260		31,420		31,580		31,740

		x		Average Band D C Tax Level (£)		£198.44				£205.39		£212.57		£220.01		£227.71		£235.68		£243.93

		!		Estimated C Tax Increase Factor		4.75%				3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		x		Estimated Level of C Tax (Band D) (£)		£198.44				£205.39		£212.57		£220.01		£227.71		£235.68		£243.93

		x		Estimated Level of C Tax (Band B) (£)		£154.34				£159.74		£165.34		£171.12		£177.11		£183.31		£189.73

		x		Estimated Level of C Tax Income (£000)		6,105				6,318		6,612		6,878		7,155		7,443		7,742

		x		1% increase in CT equates to (£000)		61				63		66		69		72		74		77

				Additional efficiencies required		0		0		0		0		0		0		0		0

		5		Budget (Surplus) / Deficit		28		(23)		98		591		1,233		1,703		1,950		2,170

		Council Tax Increase Applied				4.75%		4.75%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		GENERAL FUND WORKING BALANCE

						2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

						£000		£000		£000		£000		£000		£000		£000		£000

		6		Estimated Opening Balance		(1,361)		(1,361)		(1,384)		(1,286)		(696)		538		2,241		4,191

				Budget (Surplus) / Deficit		28		(23)		98		591		1,233		1,703		1,950		2,170

		7		Estimated Closing Balance		(1,333)		(1,384)		(1,286)		(696)		538		2,241		4,191		6,361

				10% of Net Council Budget		(1,339)		(1,333)		(1,370)		(1,266)		(1,290)		(1,336)		(1,363)		(1,389)





Working Model Sorted

		

		DRAFT MEDIUM TERM FINANCIAL FORECAST - NOVEMBER 2010

		Line						2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

		Ref						Original		Outturn		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

								£000		£000		£000		£000		£000		£000		£000		£000

		1a		Forecast Budget:

				Service Expenditure:

				Base Budget				12,939		13,385		13,650		13,700		12,657		12,302		12,412		12,532

				+/- Estimated Ongoing Changes:				0		0		50		(1,043)		(355)		110		120		120

		0		CCTV Cameras (Recharge HRA)		EC						0		0		0		0		0		0

		0		Charge for Removal of Graffiti		EC						0		0		0		0		0		0

		0		Markets (Bring Back Inhouse)		EC						0		0		0		0		0		0

		0		Depot Additional Expenditure		EC						0		0		0		0		0		0

		0		Public Conveniences		EC						0		0		0		0		0		0

		0		Pet Cemetry		EH						0		0		0		0		0		0

		0		Dog Control Fees		EH						0		0		0		0		0		0

		0		Car Park Fees & Charges (min stay 2 hrs)		EH						0		0		0		0		0		0

		0		Crematorium Commerical Review		EH						0		0		0		0		0		0

		0		Pre Planning Advice		DC						0		0		0		0		0		0

		0		Building Control		DC						0		0		0		0		0		0

		0		Land Charges - Set Up JV with other LA's?		DC						0		0		0		0		0		0

		0		Contribution to NNDC		DC						0		0		0		0		0		0

		0		Corporate Recharge to HRA		FS						0		0		0		0		0		0

		0		Investment Income		FS						0		0		0		0		0		0

		0		External Audit Fees - Removal of UoR		FS						0		0		0		0		0		0

		0		Portacabins		Corp						0		0		0		0		0		0

		0		London Road Building		Corp						0		0		0		0		0		0

		0		Contributions to Elections Reserve		LS						0		0		0		0		0		0

		0		Asset Management Review		LS						0		0		0		0		0		0

		0		Salary Savings		LS						0		0		0		0		0		0

		0		Support Services		HS						0		0		0		0		0		0

		0		Insurance Recharges		HS						0		0		0		0		0		0

		0		RAS Bad Debts Provision		HS						0		0		0		0		0		0

		0		Salary Savings		ID						0		0		0		0		0		0

		0		Subsidy		ID						0		0		0		0		0		0

		0		Remove Discretionary Rate Relief		ID						0		0		0		0		0		0

		1		Concessionary Travel (Special Grant)		CS						(370)		370		0		0		0		0

		1		Concessionary Travel		CS						0		(909)		0		0		0		0

		3		Market Place Running Costs		CS						0		16		0		0		0		0

		3		Additional Cost for DLC		CS						0		32		(32)		0		0		0

		3		ABG Police Grant Ceased		CS						0		17		0		0		0		0

		3		Reduced TIC Income		CS						0		10		0		0		0		0

		3		Minor Variations		CS						0		(10)		0		0		0		0

		3		Minor Variations		EC						0		16		0		0		0		0

		3		Utilities		EH						0		(16)		0		0		0		0

		3		Minor Variations		EH						0		(4)		0		0		0		0

		3		Area Based Grant		DC						0		22		0		0		0		0

		3		Various Minor Savings		HR						(9)		(2)		0		0		0		0

		3		Repairs & Maintenance		Corp						0		10		0		0		0		0

		3		Utility Costs		Corp						0		5		0		0		0		0

		3		Printing Income		Corp						(10)		10		0		0		0		0

		3		Postages		Corp						(20)		0		0		0		0		0

		3		Industrial Units - Net Movement		LS						0		13		0		0		0		0

		3		Minor Variations		LS						0		2		0		0		0		0

		3		Corporate Recharge to HRA		LS						0		(3)		0		0		0		0

		3		Saving on Gas / Electricity		LS						(32)		32		0		0		0		0

		3		Homelessness		HS						0		(14)		0		0		0		0

		3		Minor Variations		HS						0		5		0		0		0		0

		3		Reduction Garages R & M		HS						0		(6)		0		0		0		0

		3		Review of Supplies & Services		Cust						(20)		(15)		0		0		0		0

		3		Telephones		Cust						0		10		0		0		0		0

		5		Salary Savings in Budget Book		EC						0		58		0		0		0		0

		5		Salary Savings		EH						(12)		12		0		0		0		0

		5		Salary Savings in Budget Book		DC						(94)		94		0		0		0		0

		5		Salary Savings Head of Service Post		HR						(32)		32		0		0		0		0

		5		Salary Savings - SMT		FS						0		6		0		0		0		0

		5		Salary Savings		FS						(64)		64		0		0		0		0

		5		Salary Savings		LS						0		9		0		0		0		0

		5		Salary Savings		HS						0		1		0		0		0		0

		5		Salary Savings		Cust						(37)		28		0		0		0		0

		6		Trade Waste Contracts		EC						0		38		0		0		0		0

		7		Fleet Costs		EC						0		74		0		0		0		0

		7		Increased Vehicle Costs		EH						0		13		0		0		0		0

		8		Increased Crem Costs		EH						0		43		(23)		0		0		0

		9		Increased Cost Liquor Licence Unit		EH						0		10		0		0		0		0

		9		Reduced Income Liquor Licence Unit		EH						0		9		0		0		0		0

		10		Set Up Costs Residents Parking		EH						0		15		(15)		0		0		0

		12		Contribution to JPU		DC						(49)		17		0		0		0		0

		13		Land Charges		DC						46		0		0		0		0		0

		14		HPDG		DC						711		0		0		0		0		0

		15		Development Control Income		DC						55		(55)		0		0		0		0

		16		KBT (After using Reserves)		HR						135		(135)		0		0		0		0

		17		Reduced Income - BCW (Agresso)		FS						0		15		0		0		0		0

		18		MRP		FS						0		0		100		100		50		50

		19		Item 8 Adjustment (Net)		FS						0		60		0		0		0		0

		19		Borrowing Costs		FS						0		15		25		25		25		25

		24		Grants to Town / Parish Councils		LS						0		(10)		(12)		0		0		0

		26		Admin Grant		ID						0		18		0		0		0		0

		28		Manpower Budgets - Payaward		NS						(110)		110		0		140		140		140

		28		Manpower Budgets - Payaward > £21k		NS						0		0		60		0		0		0

		28		Manpower Budgets - Increments		NS						0		0		30		30		30		30

		28		Employer Pensions Contributions		NS						0		0		90		145		0		0

		28		Minor Variations TBA		NS						21		(21)		0		0		0		0

		28		Interest on Investments		NS						49		(49)		0		0		0		0

		28		Support Services to HRA		NS						32		(32)		0		0		0		0

		28		PRP Adjustments		NS						0		0		0		0		0		0

		28		Salary Sacrfice		NS						(45)		45		0		0		0		0

		28		Transfer to / from Reserves		NS						(171)		171		0		0		0		0

		28		Revenue Contribution to Capital		NS						50		(50)		0		0		0		0

		28		Contingency Budget		NS						0		0		0		0		0		0

		28		Rates		NS						0		0		10		10		10		10

		28		Insurance		NS						0		(2)		10		10		10		10

		28		Operational Budgets Inflation		NS						0		(8)		25		25		25		25

		28		Fees & Charges		NS						0		0		(25)		(25)		(25)		(25)

		28		Support Services / B133		NS						0		(10)		0		0		0		0

		28		Homes Bonus Grant		NS						0		0		0		0		0		0

		28		Council Tax Grant		NS						0		0		0		0		0		0

		50		Salary Savings		CS						0		(32)		0		0		0		0		1

		50		Reduced Grants		CS						0		(30)		0		0		0		0		1

		50		Reduced Grants to the Voluntary Sector		CS						0		(10)		0		0		0		0		1

		50		NCC LAA		CS						0		(30)		0		0		0		0		1

		50		Community Centres / Parks Add Income		CS						0		(12)		0		0		0		0		1

		50		Highways Income from NCC		EC						0		(22)		0		0		0		0		2

		50		Grounds Maintenance Agency Staff		EC						0		(30)		0		0		0		0		2

		50		Waste Disposal Costs (Incl Green Waste)		EC						0		(109)		0		0		0		0		2

		50		Recycling Credits		EC						0		(159)		0		0		0		0		2

		50		Depot Rental Income		EC						0		(30)		0		0		0		0		2

		50		Grounds Maintenance Income		EC						0		(10)		0		0		0		0		2

		50		Fleet Costs (Review of Rounds)		EC						0		0		(50)		0		0		0		2

		50		Refuse Projects		EC						0		0		(100)		(100)		(50)		(50)		2

		50		Salary Savings in Budget Book		EH						0		(8)		0		0		0		0		3

		50		Crematorium Fees & Charges		EH						26		(171)		(190)		(190)		(50)		(50)		3

		50		Incresaed Income - Pest Control		EH						0		(3)		0		0		0		0		3

		50		Increased Income - Export Licences		EH						0		(5)		0		0		0		0		3

		50		Mercury Abatement Fees		EH						0		0		(136)		0		0		0		3

		50		Salary Savings		DC						0		(37)		0		0		0		0		4

		50		Disengagement Costs		DC						0		(93)		(62)		0		0		0		4

		50		Salary Savings (Excl KBT)		HR						0		(5)		0		0		0		0		5

		50		Salary Savings		FS						0		(32)		0		0		0		0		6

		50		Minor Variations		FS						0		(16)		0		0		0		0		6

		50		NAPS		FS						0		(11)		0		0		0		0		6

		50		Internal Audit Fees		FS						0		(11)		0		0		0		0		6

		50		MRP		FS						0		(50)		0		0		0		0		6

		50		Salary Savings		Corp						0		(2)		0		0		0		0		7

		50		Supplies & Services		Corp						0		(13)		0		0		0		0		7

		50		Minor Variations		Corp						0		(7)		0		0		0		0		7

		50		Connect Law Review		LS						0		(27)		0		0		0		0		8

		50		Increase Garage Rent		HS						0		(10)		(5)		(5)		(5)		(5)		9

		50		Salary Savings (HRA Allocations)		ID						0		(17)		0		0		0		0		10

		50		Increase Summons Costs CT & NNDR		ID						0		(175)		(55)		(55)		(40)		(40)		10

		50		Various Supplies & Services		ID						0		(10)		0		0		0		0		10

		50		Bleeding Room		Cust						0		(18)		0		0		0		0		11

		50		Contribution from NCC towards Salaries		Cust						0		(24)		0		0		0		0		11

		100		Outturn Position		NS				(51)		0		0		0		0		0		0

		1a		Net Council Budget				13,385		13,385		13,700		12,657		12,302		12,412		12,532		12,652

				Budget Efficiences and Recovery				0		0		0		0		0

				Additional efficiencies required				0		0		0		0		0

								13,385		13,385		13,700		12,657		12,302

		2a		Forecast Resources:

				Central Government Grant				(7,152)		(7,152)		(7,279)		(5,429)		(4,789)		(4,502)		(4,232)		(3,978)

				Council Tax / Coll'n Fund				(100)		(100)		(5)		(25)		0		0		0		0

				Income From Council Tax				(6,105)		(6,105)		(6,318)		(6,612)		(6,878)		(7,155)		(7,443)		(7,742)

				Total Resources				(13,357)		(13,357)		(13,602)		(12,066)		(11,667)		(11,657)		(11,675)		(11,720)

		3a		Budget (Surplus) / Deficit				28		28		98		591		635		755		857		932

				Council Tax Increase Applied				4.75%				3.50%		3.50%		3.50%

		COUNCIL TAX WORKINGS / ILLUSTRATIONS:

		x		Est Starting Council Tax Base (No's)				30,764				30,764		30,764		31,105		31,260		31,420		31,580

		!		Estimated Increase Factor				3.70%				0.00%		1.10%		0.50%		0.50%		0.50%		0.50%

		x		Council Tax Base Estimates (No's)				30,764				30,764		31,105		31,260		31,420		31,580		31,740

		x		Average Band D C Tax Level (£)				£198.44				£205.39		£212.57		£220.01		£227.71		£235.68		£243.93

		!		Estimated C Tax Increase Factor				4.75%				3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		x		Estimated Level of C Tax (Band D) (£)				£198.44				£205.39		£212.57		£220.01		£227.71		£235.68		£243.93

		x		Estimated Level of C Tax (Band B) (£)				£154.34				£159.74		£165.34		£171.12		£177.11		£183.31		£189.73

		x		Estimated Level of C Tax Income (£000)				6,105				6,318		6,612		6,878		7,155		7,443		7,742

		x		1% increase in CT equates to (£000)				61				63		66		69		72		74		77

				Additional efficiencies required				0		0		0		0		0		0		0		0

		5a		Budget (Surplus) / Deficit				28		28		98		591		635		755		857		932

		Council Tax Increase Applied						4.75%		4.75%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		GENERAL FUND WORKING BALANCE

								2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

								£000		£000		£000		£000		£000		£000		£000		£000

		6a		Estimated Opening Balance				(1,361)		(1,361)		(1,333)		(1,235)		(645)		(9)		746		1,603

				Budget (Surplus) / Deficit				28		28		98		591		635		755		857		932

		7a		Estimated Closing Balance				(1,333)		(1,333)		(1,235)		(645)		(9)		746		1,603		2,535

				10% of Net Council Budget				(1,339)		(1,339)		(1,370)		(1,266)		(1,230)		(1,241)		(1,253)		(1,265)





Working Model
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		Line				2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

		Ref				Original		Outturn		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

						£000		£000		£000		£000		£000		£000		£000		£000

		1a		Forecast Budget:

				Service Expenditure:

				Base Budget		12,939		13,385		13,650		13,700		12,657		12,302		12,412		12,532

				+/- Estimated Ongoing Changes:		0		(51)		50		(1,043)		(355)		110		120		120

		28		Manpower Budgets - Payaward						(110)		110		0		140		140		140

		28		Manpower Budgets - Payaward > £21k						0		0		60		0		0		0

		28		Manpower Budgets - Increments						0		0		30		30		30		30

		28		Employer Pensions Contributions						0		0		90		145		0		0

		28		Minor Variations TBA						21		(21)		0		0		0		0

		28		Interest on Investments						49		(49)		0		0		0		0

		28		Support Services to HRA						32		(32)		0		0		0		0

		28		PRP Adjustments						0		0		0		0		0		0

		28		Salary Sacrfice						(45)		45		0		0		0		0

		28		Transfer to / from Reserves						(171)		171		0		0		0		0

		28		Revenue Contribution to Capital						50		(50)		0		0		0		0

		28		Contingency Budget						0		0		0		0		0		0

		28		Rates						0		0		10		10		10		10

		28		Insurance						0		(2)		10		10		10		10

		28		Operational Budgets Inflation						0		(8)		25		25		25		25

		28		Fees & Charges						0		0		(25)		(25)		(25)		(25)

		28		Support Services / B133						0		(10)		0		0		0		0

		28		Homes Bonus Grant						0		0		0		0		0		0

		28		Council Tax Grant						0		0		0		0		0		0

		100		Outturn Position				(51)		0		0		0		0		0		0

				Community Services

		1		Concessionary Travel (Special Grant)						(370)		370		0		0		0		0

		50		Salary Savings						0		(32)		0		0		0		0		1

		1		Concessionary Travel						0		(909)		0		0		0		0

		50		Reduced Grants						0		(30)		0		0		0		0		1

		50		Reduced Grants to the Voluntary Sector						0		(10)		0		0		0		0		1

		50		NCC LAA						0		(30)		0		0		0		0		1

		3		Market Place Running Costs						0		16		0		0		0		0

		3		Additional Cost for DLC						0		32		(32)		0		0		0

		50		Community Centres / Parks Add Income						0		(12)		0		0		0		0		1

		3		ABG Police Grant Ceased						0		17		0		0		0		0

		3		Reduced TIC Income						0		10		0		0		0		0

		3		Minor Variations						0		(10)		0		0		0		0

				Environmental Care

		50		Highways Income from NCC						0		(22)		0		0		0		0		2

		5		Salary Savings in Budget Book						0		58		0		0		0		0

		50		Grounds Maintenance Agency Staff						0		(30)		0		0		0		0		2

		50		Waste Disposal Costs (Incl Green Waste)						0		(109)		0		0		0		0		2

		50		Recycling Credits						0		(159)		0		0		0		0		2

		6		Trade Waste Contracts						0		38		0		0		0		0

		50		Depot Rental Income						0		(30)		0		0		0		0		2

		3		Minor Variations						0		16		0		0		0		0

		50		Grounds Maintenance Income						0		(10)		0		0		0		0		2

		0		CCTV Cameras (Recharge HRA)						0		0		0		0		0		0

		50		Fleet Costs (Review of Rounds)						0		0		(50)		0		0		0		2

		7		Fleet Costs						0		74		0		0		0		0

		0		Charge for Removal of Graffiti						0		0		0		0		0		0

		0		Markets (Bring Back Inhouse)						0		0		0		0		0		0

		0		Depot Additional Expenditure						0		0		0		0		0		0

		0		Public Conveniences						0		0		0		0		0		0

		50		Refuse Projects						0		0		(100)		(100)		(50)		(50)		2

				Environmental Health

		50		Salary Savings in Budget Book						0		(8)		0		0		0		0		3

		5		Salary Savings						(12)		12		0		0		0		0

		8		Increased Crem Costs						0		43		(23)		0		0		0

		9		Increased Cost Liquor Licence Unit						0		10		0		0		0		0

		10		Set Up Costs Residents Parking						0		15		(15)		0		0		0

		3		Utilities						0		(16)		0		0		0		0

		7		Increased Vehicle Costs						0		13		0		0		0		0

		3		Minor Variations						0		(4)		0		0		0		0

		50		Crematorium Fees & Charges						26		(171)		(190)		(190)		(50)		(50)		3

		9		Reduced Income Liquor Licence Unit						0		9		0		0		0		0

		50		Incresaed Income - Pest Control						0		(3)		0		0		0		0		3

		50		Increased Income - Export Licences						0		(5)		0		0		0		0		3

		0		Pet Cemetry						0		0		0		0		0		0

		50		Mercury Abatement Fees						0		0		(136)		0		0		0		3

		0		Dog Control Fees						0		0		0		0		0		0

		0		Car Park Fees & Charges (min stay 2 hrs)						0		0		0		0		0		0

		0		Crematorium Commerical Review						0		0		0		0		0		0

				Development Control

		50		Salary Savings						0		(37)		0		0		0		0		4

		5		Salary Savings in Budget Book						(94)		94		0		0		0		0

		12		Contribution to JPU						(49)		17		0		0		0		0

		13		Land Charges						46		0		0		0		0		0

		14		HPDG						711		0		0		0		0		0

		3		Area Based Grant						0		22		0		0		0		0

		50		Disengagement Costs						0		(93)		(62)		0		0		0		4

		15		Development Control Income						55		(55)		0		0		0		0

		0		Pre Planning Advice						0		0		0		0		0		0

		0		Building Control						0		0		0		0		0		0

		0		Land Charges - Set Up JV with other LA's?						0		0		0		0		0		0

		0		Contribution to NNDC						0		0		0		0		0		0

				Human Resources

		16		KBT (After using Reserves)						135		(135)		0		0		0		0

		3		Various Minor Savings						(9)		(2)		0		0		0		0

		50		Salary Savings (Excl KBT)						0		(5)		0		0		0		0		5

		5		Salary Savings Head of Service Post						(32)		32		0		0		0		0

				Finance

		50		Salary Savings						0		(32)		0		0		0		0		6

		5		Salary Savings - SMT						0		6		0		0		0		0

		5		Salary Savings						(64)		64		0		0		0		0

		50		Minor Variations						0		(16)		0		0		0		0		6

		50		NAPS						0		(11)		0		0		0		0		6

		17		Reduced Income - BCW (Agresso)						0		15		0		0		0		0

		50		Internal Audit Fees						0		(11)		0		0		0		0		6

		50		MRP						0		(50)		0		0		0		0		6

		18		MRP						0		0		100		100		50		50

		19		Item 8 Adjustment (Net)						0		60		0		0		0		0

		19		Borrowing Costs						0		15		25		25		25		25

		0		Corporate Recharge to HRA						0		0		0		0		0		0

		0		Investment Income						0		0		0		0		0		0

		0		External Audit Fees - Removal of UoR						0		0		0		0		0		0

				Corporate Services

		50		Salary Savings						0		(2)		0		0		0		0		7

		3		Repairs & Maintenance						0		10		0		0		0		0

		3		Utility Costs						0		5		0		0		0		0

		50		Supplies & Services						0		(13)		0		0		0		0		7

		0		Portacabins						0		0		0		0		0		0

		50		Minor Variations						0		(7)		0		0		0		0		7

		3		Printing Income						(10)		10		0		0		0		0

		0		London Road Building						0		0		0		0		0		0

		3		Postages						(20)		0		0		0		0		0

				Legal Services

		5		Salary Savings						0		9		0		0		0		0

		50		Connect Law Review						0		(27)		0		0		0		0		8

		3		Industrial Units - Net Movement						0		13		0		0		0		0

		24		Grants to Town / Parish Councils						0		(10)		(12)		0		0		0

		3		Minor Variations						0		2		0		0		0		0

		3		Corporate Recharge to HRA						0		(3)		0		0		0		0

		0		Contributions to Elections Reserve						0		0		0		0		0		0

		3		Saving on Gas / Electricity						(32)		32		0		0		0		0

		0		Asset Management Review						0		0		0		0		0		0

		0		Salary Savings						0		0		0		0		0		0

				Housing Services

		5		Salary Savings						0		1		0		0		0		0

		3		Homelessness						0		(14)		0		0		0		0

		3		Minor Variations						0		5		0		0		0		0

		0		Support Services						0		0		0		0		0		0

		3		Reduction Garages R & M						0		(6)		0		0		0		0

		50		Increase Garage Rent						0		(10)		(5)		(5)		(5)		(5)		9

		0		Insurance Recharges						0		0		0		0		0		0

		0		RAS Bad Debts Provision						0		0		0		0		0		0

				Income & Debt

		0		Salary Savings						0		0		0		0		0		0

		50		Salary Savings (HRA Allocations)						0		(17)		0		0		0		0		10

		50		Increase Summons Costs CT & NNDR						0		(175)		(55)		(55)		(40)		(40)		10

		26		Admin Grant						0		18		0		0		0		0

		50		Various Supplies & Services						0		(10)		0		0		0		0		10

		0		Subsidy						0		0		0		0		0		0

		0		Remove Discretionary Rate Relief						0		0		0		0		0		0

				Customer Services

		5		Salary Savings						(37)		28		0		0		0		0

		50		Bleeding Room						0		(18)		0		0		0		0		11

		50		Contribution from NCC towards Salaries						0		(24)		0		0		0		0		11

		3		Review of Supplies & Services						(20)		(15)		0		0		0		0

		3		Telephones						0		10		0		0		0		0

		1a		Net Council Budget		13,385		13,334		13,700		12,657		12,302		12,412		12,532		12,652

				Budget Efficiences and Recovery		0		0		0		0		0

				Additional efficiencies required		0		0		0		0		0

						13,385		13,334		13,700		12,657		12,302

		2a		Forecast Resources:

				Central Government Grant		(7,152)		(7,152)		(7,279)		(5,429)		(4,789)		(4,502)		(4,232)		(3,978)

				Council Tax / Coll'n Fund		(100)		(100)		(5)		(25)		0		0		0		0

				Income From Council Tax		(6,105)		(6,105)		(6,318)		(6,612)		(6,878)		(7,155)		(7,443)		(7,742)

				Total Resources		(13,357)		(13,357)		(13,602)		(12,066)		(11,667)		(11,657)		(11,675)		(11,720)

		3a		Budget (Surplus) / Deficit		28		(23)		98		591		635		755		857		932

				Council Tax Increase Applied		4.75%				3.50%		3.50%		3.50%

		COUNCIL TAX WORKINGS / ILLUSTRATIONS:

		x		Est Starting Council Tax Base (No's)		30,764				30,764		30,764		31,105		31,260		31,420		31,580

		!		Estimated Increase Factor		3.70%				0.00%		1.10%		0.50%		0.50%		0.50%		0.50%

		x		Council Tax Base Estimates (No's)		30,764				30,764		31,105		31,260		31,420		31,580		31,740

		x		Average Band D C Tax Level (£)		£198.44				£205.39		£212.57		£220.01		£227.71		£235.68		£243.93

		!		Estimated C Tax Increase Factor		4.75%				3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		x		Estimated Level of C Tax (Band D) (£)		£198.44				£205.39		£212.57		£220.01		£227.71		£235.68		£243.93

		x		Estimated Level of C Tax (Band B) (£)		£154.34				£159.74		£165.34		£171.12		£177.11		£183.31		£189.73

		x		Estimated Level of C Tax Income (£000)		6,105				6,318		6,612		6,878		7,155		7,443		7,742

		x		1% increase in CT equates to (£000)		61				63		66		69		72		74		77

				Additional efficiencies required		0		0		0		0		0		0		0		0

		5a		Budget (Surplus) / Deficit		28		(23)		98		591		635		755		857		932

		Council Tax Increase Applied				4.75%		4.75%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		GENERAL FUND WORKING BALANCE

						2009/10				2010/11		2011/12		2012/13		2013/14		2014/15		2015/16

						£000		£000		£000		£000		£000		£000		£000		£000

		6a		Estimated Opening Balance		(1,361)		(1,361)		(1,384)		(1,286)		(696)		(60)		695		1,552

				Budget (Surplus) / Deficit		28		(23)		98		591		635		755		857		932

		7a		Estimated Closing Balance		(1,333)		(1,384)		(1,286)		(696)		(60)		695		1,552		2,484

				10% of Net Council Budget		(1,339)		(1,333)		(1,370)		(1,266)		(1,230)		(1,241)		(1,253)		(1,265)





Budget Position (2)

		BUDGET POSITION 2011/12 - CURRENT POSITION (Assumes C Tax Freeze)

				Original				Current				Difference

				MTFS				Position

				£'000				£'000				£'000

		Base Budget		13,700				13,700				0

		Framework Savings

		Partnerships		0				(139)				139

		Staff Suggestions		0				0				0

		Innovation		0				0				0

		Capital Review		0				(129)				129

		Prioritisation		0				0				0

		Lobbying		0				(72)				72

		Fees & Charges		0				(207)				207

		Service Plans		0				(861)				861

		Impact of Concessionary Travel

		Expenditure		0				(1,140)				1,140

		Special Grant		0				600				(600)

		Formula Grant		0				0				0

		Net Loss in Grant for Concessionary Travel		0				0				0

		Other Budgetary Pressures		554				711				(157)

		Funding

		Revenue Support Grant		(6,478)				(5,429)				(1,049)

		Council Tax		(6,539)				(6,388)				(151)

		Council Tax Incentive Grant		0				(158)				158

		Collection Fund		(5)				(25)				20

		Budget Gap		1,232				0				0

		Potential Saving for Consideration

		Remove Contingency Budget						(100)

		Review Planning Fees						(75)

		New Homes Bonus - With some certainty						(235)

		Salary Sacrifice						(40)

		Customer Services - Staffing						(40)

		TIC						(15)

		Head of HR Currently - Full Time						(30)

		Budget Gap						0

		Other Big Ticket Items

		Lobbying New Homes Bonus - Apr 10 - Mar 11						(200)

		Lobbying Planning Fees						(25)

		Concessionary Travel

		Lobbying Discretionary Element of Grant						(120)

		Lobbying Support Services Element						(172)

		Total						0
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