 B O R O U G H   O F   K E T T E R I N G

LSP EXECUTIVE BOARD

Meeting held: 21st January 2011

Present:
Councillor James Hakewill (Chair)


Insp. Dick Aistrop (Northants Police)


Terry Hughes (North Northants Development Company)


David Freeth (Citizens Advice Bureau)


Councillor Bill Parker (Northamptonshire County Council)

Simon Mutsaars (Groundwork Trust)


Robert Emery (Tresham College)


Jo Russell (Northamptonshire County Council)

Also Present:
Julia Beckett (Kettering Borough Council)

Valerie Hitchman (Kettering Borough Council)

Shaun Birdsall (Kettering Borough Council)

Michael Cowland (Kettering Borough Council)

Julia Baish (Kettering Borough Council)

Anne Ireson (Committee Administrator)

10.LSP.12
APOLOGIES

Apologies were received from Cllr Terry Freer (Kettering Borough Council), Supt Springer (Northants Police), Carolyn Wardle (NNDC), Sajeeda Rose (NEL) and Mark Silverman (Tresham Institute.

10.LSP.13
DECLARATIONS OF INTEREST


Councillor Hakewill declared a personal and prejudicial interest in item 7.


Simons Mutsaars declared a personal and prejudicial interest in item 7.

10.LSP.14
MINUTES

RESOLVED
that the minutes of the meeting held on 23rd July 2010 be approved as a correct record and signed by the Chair, subject to it being noted that Tresham Institute was now Tresham College. 

10.LSP.15
NEW POLICE FORCE STRUCTURE
A letter from Territorial Superintendent Gideon Springer was submitted for consideration.  The letter informed of a new Force structure which had come into effect from 29th November 2010.  Insp. Dick Aistrop summarised the new structure, which would give greater flexibility and effectiveness from resources.  It was noted that Kettering and Corby was now a combined district under the command of Chief Inspector Max Williams.


Debate was held on the following issues:-

· The classification of crime and speed of response

· Police policy on the treatment of motorists using defective headlights

· The work of the Police Community Support Officers

· The need to maintain and build public confidence and sustain police performance

RESOLVED
that the new territorial command structure be noted.

10.LSP.16
PSB UPDATE


The Chair reported that there was little to report on this item now that the Local Area Agreements and the Comprehensive Area Assessments had now gone.  The Public Service Board was now moving towards Northamptonshire Leadership and a Chair of the new Board was being sought.  The Board would include businesses and would provide a conduit for different organisations to come together on a countywide basis.  Funding was available for approximately the next three years.


It was noted that Obesity, Climate Change and Alcohol Harm Strategies were still in place.

(Councillor Hakewill and Simon Mutsaars declared prejudicial interests in the following item and left the meeting room during discussion)

(Julia Beckett took the Chair)

10.LSP.17
SUSTAINABILITY OF KEEPHEALTHY@KETTERING


A report was submitted which updated members of the Board on the future of the Building Communities and Green Patch Projects.


It was noted that the Green patch site was on target.  Short term funding for next year had been secured and it was hoped to use this period to build a more sustainable business model.  The Borough Council would continue to work with Groundwork North Northants and it was noted that staff employed at the Green Patch had been appointed through the Future Jobs Fund.


The Building Communities project had twice received lottery funding and it would be difficult to secure further funding from this source.  


It was noted that the Kettering Borough Council policy position was that when external funding for a service ended, then Borough Council funding would end too.  The Council's Executive had resolved that it could not automatically pick up funding for such services.  The County Council was also in a similar position.


It was felt that Groundwork North Northants could use the brand and continue to search without support from existing funders when external Lottery funding ended on 31st March 2011.  It was noted that it may be worth approaching the relevant County Councillor for funding through their Empowerment Fund, although it was expected that this would decrease next year.

RESOLVED
that it be noted that:-


(i)
Kettering Borough Council and Northamptonshire County Council would not contribute grand funding to the Building Communities project after 1st April 2011;


(ii)
Groundwork North Northants be able to use the brand 'Building Communities' if they were able to continue the service; and


(iii)
partners do not start core funding Green Patch when external funding ends on 31st March 2011.

(Councillor Hakewill and Simon Mutsaars rejoined the meeting)

(Councillor Hakewill took the Chair)

10.LSP.18
UPDATE ON ECONOMIC PARTNERSHIPS


The Chair advised the Board of a meeting with Eric Pickles that had recently taken place, where a case had been made for transitional funding, particularly as existing staff had received redundancy notices which would take effect from 31st March 2011. Across the country, 28 Local Enterprise Partnerships (LEPs) had been given the go ahead.  Discussion had also been held on various ways of future funding, including through business rates and new homes bonus.


It was noted that the LEP bid submitted by Northamptonshire County Council had not been successful.  However, the South East Midlands Local Enterprise Partnership (SEMLEP) bid had been successful and the Board would consist of 13 partners, with the Chair of the Board being an independent business representative.  Six places on the Board would be taken by local authorities (one of which may be a voluntary sector partner) and six places taken by businesses (one of which may be a further education representative). Four major projects had already been agreed for submission, including a link road in Luton and Broadband rollout to rural areas.


10.LSP.19
OBESITY STRATEGY / WELLBEING CHARTER


A report was submitted which considered adopting Northamptonshire Partnership Healthy Weight and Healthy Lives Strategy 2010-14.


The report also considered whether the Neighbourhood Communities Panel should lead on the implementation of the local Action Plan.


Local projects were outlined and it was noted that the 'Mend' project was targeted at children aged 7-13 above the ideal weight.  The 10 week course was aimed at the whole family.  No results were yet available but feedback had been very positive.


RESOLVED that:-


(i)
the Northamptonshire Partnership Healthy Weight and Healthy Lives Strategy 2010-2014 be adopted; and


(ii)
the Neighbourhood and Communities Panel be asked to lead on local implementation of the Strategy.

10.LSP.20
NORTHAMPTONSHIRE COUNTY COUNCIL COMMISSIONING CHANGES


Jo Russell gave a brief recap of the budget and broad principles of the commissioning changes.  It was noted that there would be cuts in services and difficult decisions would need to be made.  The Commissioning model was still in its early development stage, but would break through the boundaries of traditional commissioning.  The model would be consulted on with Boroughs and Districts and would be aligned with the Big Society agenda, building on social entrepreneurship.


Councillor Bill Parker addressed the Board, stating that the County Council needed to find £136m of savings over four years.  However, the impact on front-line services would be minimised.


In discussion members of the Board felt that within society there were many community leaders and a wealth of talent and expertise in the voluntary sector.  Key to the Big Society would be drawing in local businesses and harnessing and sharing skills and capabilities to look at different ways of building capacity.  Concern was expressed regarding the loss of funding for advice services in the County and it was noted that the Citizens' Advice Bureau was to lose 30% of its funding and may have to reduce its service from 5 days to 4 days per week at a time when more people were asking for its services.


The Chair of the Board outlined partnership successes at Kettering Borough Council, highlighting the recent introduction of the Phlebotomy Clinic, which would potentially deal with 300 patients per week.


It was noted that Kettering Borough Council's Budget Consultation meeting was due to take place on 27th January 2011.


Jo Russell was thanked for her presentation to the Board.

10.LSP. 21
SPORTS FACILITIES STRATEGY 2010-2021


A report was submitted which sought comments on the draft Sports Facilities Strategy 2010-2021.


It was noted that the draft strategy had been approved by the Council's Executive Committee in October 2010 for consultation.  Since then, comments had been encouraged from residents, clubs, associations and professional bodies. The strategy would feed into other planning documents. The deadline for comments was 17th January 2011


In discussion, members commended events such as the Halfords Tour series, which had brought £400,000 into the local economy.


Members of the Board were asked to submit comments to Michael Cowland at Kettering Borough Council by 31st January 2011.

RESOLVED
that the action plan within the draft strategy be noted and any comments be submitted to michaelcowland@kettering.gov.uk.

10.LSP.22
ALCOHOL HARM REDUCTION UPDATE


A report was submitted which updated members of the Board on the Kettering and Northamptonshire Alcohol related Harm Action Plan.


It was noted that Accident and Emergency data was not yet known for Kettering, but was now being used in Northampton.  It was suggested that the Town Centre Partnership Group may be able to help in this respect.


Discussion was held on the 24 hr drinking laws and it was noted that some unofficial lobbying had been taking place to have these laws reviewed.  However, crime had actually reduced in town centres recently.  The Police and local authorities worked closely together on this issue.

RESOLVED
that updates continue to be brought to the Local Strategic Partnership Neighbourhood Communities Panel while alcohol harm in Northamptonshire remains a priority.

10.LSP.24
STREET PASTORS


In connection with the alcohol harm reduction update, it was noted that the Executive Committee had recently received a presentation from Fiona de Boltz of Street Pastors, which encouraged volunteers to come forward.  A criteria of the Street Pastors was that they must be known to the church and must be Christian.  Training was given and uniforms were provided.  This was not an evangelical initiative, but Street Pastors helped people to get home safely and keep them safe on the streets.


It was hoped that Street Pastors would be patrolling the streets in Kettering Town Centre in July 2011.


The website for Street Pastors was noted as www.streetpastors.co.uk.
10.LSP.23
KETTERING PARTNERSHIP CONFERENCE 20TH OCTOBER 2010 - UPDATE


A report was submitted which updated the Executive Board on the key messages from the 2010 conference and began the process of developing the new Sustainable Community Strategy for Kettering Borough.  The report also sought to agree a date for the next conference.


The suggested conference date for 2011 was noted as 14th October 2011.  Members of the Board were asked to contact Valerie Hitchman with ideas for the 2011 event.  A draft programme would be submitted to a future LSP Executive Board meeting.

RESOLVED
that:


(i)
the Local Strategic Partnership Executive Board note the success of the Annual Conference;


(ii)
officers be asked to begin the process of refreshing the Sustainable Community Strategy;


(iii)
partners provide details of issues affecting the Borough, along with details of what work was being undertaken to address them using the tests for inclusion; and


(iv)
this years conference date be agreed as 14th October 2011.

10.LSP.24
DATES OF FUTURE MEETINGS


15th April 2011


14th July 2011

(The meeting started at 9.00 am and ended at 10.45 am)

Signed …………………………………

Chair

AI

Local Strategic Partnership Executive Board No. 1
21.1.11

