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2. INFORMATION
2.1 In line with most organisations of its size, the Council has a day to day requirement to print, photocopy and scan paper of various sizes in order to effectively provide services to its customers.
2.2 The Council currently has a mixed economy provision of print services with both internal and outsourced capacity. The time has come to review our internal capacity.
2.3 As the contract exceeds the thresholds for the European Union Regulations, it was required to be tendered in accordance with the European Procurement Rules. The tender process was conducted through The Office of Government Commerce (OGC) National Framework Agreement. This is a framework which has already been through the EU tendering procedures. Local Authorities are permitted to use the framework, and provided the proper procedures are followed, there is no further need to go through the usual procedural steps required by the EU Regulations. The main companies providing printing equipment were included on the framework. 
2.4 The submitted proposals have been analysed and modelled based on our recent actual print volumes and behaviours. This costs analysis provided a like for like and realistic baseline on which to compare the submitted proposals. It also ensured that we were able to identify the total costs resulting from any chosen solution, made up from both the contract costs, and the costs of any machines that we owned and which were not removed by the new contract arrangements. 

2.5 An overview of the estimated total costs resulting from each of the four submitted bids has been included in an anonymous format in the table below:



Annual estimated

Annual estimated

Annual

Supplier
contract printer costs*
cost of none


estimated total 




contract printers*

print costs*


A


£127,368

£23,570


£150,938

B


£111,271

£33,386


£144,657

C


£117,498

£10,216


£127,714

D


£92,285

£34,713


£126,998
* Costs produced from our financial modelling of the submitted supplier proposals

2.8 The proposal by supplier C, Konica Minolta, represents the most advantageous and cost effective solution for the Council. Although the total costs are slightly more expensive than Supplier D’s proposal, solution ‘C’ delivers a greater overall reduction in the number of printers needed outside of the contract arrangement, and also involves a bigger overall reduction in the number of printers needed. This yields additional benefits including lower space and energy requirements, and lower future maintenance and replacement costs (contracted equipment includes all maintenance) and also greater control of costs.
2.9 
The cost of the three year contract with Konica Minolta, for comparison purposes, is estimated to be £383,000 over a three year period. This represents a saving of £54,000 over current arrangements (i.e. £18,000 per year or 14%). 
2.10
The proposed new arrangements provide a further example of how the Council is challenging its way of working in order to deliver savings whilst protecting the delivery of front-line services.
2.11
Implementing the new solution will start with the aim of having it in place and delivering savings early in the 2011/12 financial year.
3. CONSULTATION AND CUSTOMER IMPACT
3.1 A review of the Council’s printing needs was undertaken with users of the equipment to identify the most beneficial and cost effective means of providing print facilities to the Council.
3.2 The Council is also actively working to increase the degree of electronic (e-mail) communication with its customers in order to reduce its reliance on printing communication. This is a longer term project as it relies in many ways on redesigning process as well as customer demand and it is unlikely to have a significant impact in the short term.

4. POLICY IMPLICATIONS
4.1 The Council has environmental and financial objectives to reduce printing volumes and costs, whilst at the same time, improve the efficiency and productivity of print related operations. These requirements have never been more acute than they are today, given the significant financial pressures facing the public sector. The proposed solution delivers improved outcomes against sll of these objectives.
5. FINANCIAL RESOURCE IMPLICATIONS
5.1 The new contract arrangements are expected to save in the region of £54,000 over the three year life of the contract, with the potential for greater savings depending on how well the technology and features are embraced.
5.2 Existing budgets are already in place to cover the costs of the contract in future years. The anticipated savings have already been taken into account in the budget setting process and represent real savings to the Council.
6. HUMAN RESOURCE IMPLICATIONS

6.1 Full training and guidance will be provided by Konica Minolta to staff and members affected by the new arrangements within the financial envelope identified earlier.
7. LEGAL IMPLICATIONS 
7.1 The contract has been tendered in accordance with the Council’s Procurement Procedure Rules and the EU Procurement Rules through the use of the OGC Framework.
7.2 It is requested that delegated authority be given to the Head of Democratic and Legal Services to agree contract terms. It should be noted that negation of terms will be minimal as the rules of participation in the OGC Framework Agreement do not permit significant changes in the contract terms.
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PURPOSE OF REPORT





To inform Members of the procurement process for the supply of new print, photocopying and scanning equipment;





To seek Member approval to award a three-year contract for the supply of multi-functional print devices to Konica Minolta;





To inform Members of the anticipated saving of £54,000 over the next three years which is expected to result from the contract.








RECOMMENDATION


That the Executive:


Notes the procurement process and:


agrees to award a three-year contract for multi-functional printers to Konica Minolta subject to agreement of the contract terms by the Head of Democratic and Legal Services  









