
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE

Meeting held: 19th January 2011

Present:
Councillor Hakewill (Chair)


Councillors Bullock, Dearing, Malin, Roberts, Smith-Haynes and Zanger

Also Present:
Councillors Bayes, Freer, C Groome, Lamb and Pote

(In the absence of the Chair, Councillor Roberts took the Chair)

10.EX.74
APOLOGIES


Apologies were received from Councillor Brown and Councillors Hakewill and Dearing for lateness.

10.EX.75
MINUTES


The minutes of the meeting of the Executive Committee held on 8th December 2010 were approved as a correct record and signed by the Chair.

10.EX.76
FORWARD PLAN AND WORK PROGRAMME


The draft Forward Plan and Work Programme for the period 17th 18th January 2010 to 31st May 2011 was noted, it having been emailed to all members prior to the meeting.

(Councillor Malin declared a personal interest in the following item as a governor of Tresham College and took no part in the discussion or voting on that part of the recommendation)

(Councillor Dearing joined the meeting at 7.08 pm)

10.EX.77
DELIVERING TOWN CENTRES – REGENERATION AND SUITE 16


A report was submitted which informed members of progress to date on Suite 16 and requested approval for a jointly-funded feasibility study into the future enhancement of the new Tresham Campus in Kettering.


The report and supporting presentation contained updates on the following projects:-

· Market Place Events

· Desborough Lawrences Site

· Kettering Market Place Restaurants

· Kettering Public Realm

· Delivering the Transport Strategy for Kettering Town Centre

· Kettering Town Centre Health Check Update

· Hogs Head


Deacon Fiona deBoltz, the Co-ordinator for Street Pastors, addressed the Committee under the Right to Speak Policy and gave a summary of details of the scheme, including the training programme and operational details, It was noted that the scheme was funded from crime reduction budgets and supported by the Police. Deacon deBoltz was thanked for her attendance.


In discussion it was noted that there had been expressions of interest in the Market Place restaurants, despite the current difficult market.  Options for marketing the flats above the restaurant were still being explored.


As part of the better education offer for the Borough, it was noted that discussion had been ongoing with Tresham Institute regarding additional and improved facilities planned for the Windmill Avenue site. Tresham had requested that the Council jointly fund a feasibility study, which would include the necessary professional drawings and structural engineering work to enable costed proposals to be developed.


RESOLVED
 that:

(i)
the continued investment in, and delivery of, town centre projects through the Suite 16 be noted; and

(ii)
the use of up to £5,000 of the deferred capital sum due to the Council following the sale of the St Mary's Road site for the purpose of a joint feasibility study into the enhancement of the new Tresham Campus, be approved.

10.EX.78
REASSESSMENT FOR THE EAST MIDLANDS REGIONAL COUNCILLOR DEVELOPMENT CHARTER

A report was submitted which updated members on the forthcoming re-assessment for the Councillor Development Charter and which sought approval of the Councillor Learning and Development Policy in preparation for the re-assessment.

Discussion was held on the benefits of Charter Plus, which was more challenging than reaccreditation.  It was noted that the Council was already achieving many of the aspects of member development required for Charter Plus, despite the training budget remaining the same for many years.

Participation in the East Midlands Member Development Network facilitated networking amongst the 47 councils in the East Midlands and enabled the sharing of best practice amongst councils. However, this did not preclude working in partnership with other areas, such as the South Midlands, if this would be of benefit to the Council.

Members commended the work of officers and the Member Development Working Group.  It was noted that the Group had also promoted local democracy and had hosted many events for local school children and young adults in recent years.

It was also noted that the Cabinet was due to be assessed under the new Policy.

RESOLVED
that:-


(i)
the reassessment date for the East Midlands Member Development Charter be noted; and


(ii)
the draft Councillor Learning and Development Policy be approved and circulated to all members.

(Councillor Hakewill joined the meeting at 8.25 pm 

and took the Chair at 8.30 pm)

(Councillor Dearing left  the meeting at 8.25 pm)

10.EX.79
INITIAL BUDGET PROPOSALS FOR GENERAL FUND, HOUSING REVENUE ACCOUNT AND CAPITAL 2011/12


A report was submitted which outlined the draft budget figures for the Council's three main accounts for 2011/12.  The report also represented the start of the Council's formal budget consultation process.


The Chief Executive, Deputy Chief Executive and Head of Finance gave a presentation summarising the Guiding Principles, the current year's budget position, funding implications and a draft budget for 2011/12.  The presentation also contained a medium term financial forecast and outlined the recommendations contained in the report.


Councillors Freer, Bayes and C Groome addressed the Committee and made the following points:-

· It was acknowledged that it was an unprecedented and difficult budget

· Officers were commended for their work in striving to deliver a balanced budget

· Options for further partnership working should be explored

· The County Council had arranged their budget consultation meeting for north Northamptonshire in Kettering on 27th January 2011, which was the same night as the Borough Council's budget consultation meeting

It was noted that the Borough Council had set the date for its budget consultation meeting at its Annual meeting in May 2010.  Invitations had already been sent out and publicity undertaken.


Members expressed disappointment over the unfairness of the proposals regarding concessionary travel, which meant that the costs of the discretionary scheme, which had never been grant funded, would be removed and passed to the County Council.  Discussion was held on the Council Tax Incentive Scheme and likely impacts of the scheme on future budgets, particularly in the medium term.


The potential reduction in capacity in the organisation as a result of savings, was acknowledged.


It was noted that the formal consultation period would run from 19th January to 24th February 2011 and would be as set out in Appendix 'D' of the report.


Members thanked staff for the savings already made through staff suggestions and commended the report for consultation in accordance with the submitted timetable.  Members also thanked the Head of Finance and all officers involved in producing the draft budget.

RESOLVED that


(i)
the savings that the budget delivery framework has/will generate to close the budget gap for 2010/11 and 2011/12 be recognised;


(ii)
the draft budget for 2011/12 (as contained in the separate budget booklet) be referred to Scrutiny for comment in accordance with the Council's Constitution;


(iii)
the remaining options to close the outstanding budget gap prior to the setting of Council Tax in February, as contained in paragraphs 7.45-7.54 of the report, be noted;


(iv)
the necessity to maintain adherence to the 'guiding principles, modelling for recovery principles' and 'budget containment strategies', as well as its best practice approach to generating fees and charges, subject to paragraph 6.11 of the report, be noted; and


(v)
the capacity reduction in the organisation the implications thereof be noted.

(The meeting started at 7.00 pm and ended at 9.15  pm)

Signed​: …………………………………………………….

(Chair)
AI

Executive Committee No. 

19.1.11


