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HOUSING CAPITAL PROGRAMME 2011/2012
Information for the Tenants Forum

The housing capital programme helps the Council to keep its property in good condition and to develop new affordable homes. It also plays an important role in improving the quality of life for tenants. 

This report provides information for the Tenants Forum about the major projects that we are planning to undertake during 2011/2012.   


All social housing is required by the Government to meet the ‘Decent Homes’ standard. To meet the standard, a property must:

· meet the statutory fitness standard;

· be in good repair;

· have a modern bathroom and kitchen;

· be reasonably easy to keep warm;

All the Council’s housing stock now meets the target.  This compares well with the rest of the country where 92% of council housing meets the Decent Home standard.   


During 2011/2012, we are planning to invest over £2.460 million in improving your homes. This will enable us to improve over 646 homes, which equates to 17% of our housing stock. We will:

· refurbish kitchens and bathrooms in 65 homes;
· install new windows in 64 homes;

· replace 25 central heating systems;

· install new external doors to 92 homes.

The Council’s Executive Committee will be asked to approve our capital programme for 2011/12 at its next meeting, which takes place on February 16. 


In addition to our plans for capital investment, we are planning to spend a total of £3.296 million in 2011/12 on day-to-day repairs. This compares to expenditure of £3.343 million on repairs in this financial year. The reduction   is the result of the Housing Revenue Account subsidy settlement which has resulted in an increase of £900,000 in the amount that the Council will have to pay to the Government in 2012. 
A total of £50,000 will be available for Neighbourhood Managers to spend on estate improvements during 2010/12.  


Regular updates on our progress in implementing the capital programme will be provided for the Tenants Forum Monitoring group and the Tenants Forum throughout the year.

John Conway
Head of Housing

	Project No.
	Project Name
	No of Homes
	Works Cost £000’s
	Start 
	Completion  
	Comments

	H443
	Replacement of pitched roof coverings  

This is part of a five year programme to replace tiled roofs and upgrade insulation to properties which were built between 1945 and 1960 
	60
	145
	May11
	Sept 11
	Centre Parade, Kettering
Top Dysons, Cranford
Hilltop Close, Desborough

Meadow Road, Rothwell  

	H441
	Installation of PVC-U frame windows
Final phase of a programme to replace  double glazed timber frame windows to properties which were built during the 1980’s and early 1990’s
	64
	135
	Jun
	Sept 11
	Jasmine Court
The Lawns

	H446
	Installation of composite GRP door sets 

Continuation of a programme to replace timber doors in order to provide better security and thermal efficiency. 
	92
	205
	April 11
	Nov 11
	Rothwell
Grange Estate

	H435
	Refurbishment of kitchens and bathrooms
Latest phase of a rolling programme to replace outworn kitchens and bathrooms
	59
	398
	May 11
	Dec 11
	Rothwell West Phase 2 – Edinburgh Close and Elizabeth Road
Ad hoc installations

	H449
	Villages – External wall insulation
Two year programme to install external wall insulation to village properties without cavity walls in order to improve thermal insulation
	11
	99
	Jun 11
	Aug 11
	Ashley, Braybrook, Cranford, Cransley, Loddington 

	H458
	Loft and cavity wall insulation 
Catch-up programme of insulation for properties across the borough which were not included in previous contracts 
	-
	125
	Apr 11
	Mar 12
	Various locations throughout the Borough

	H442
	Central heating renewal 

Replacement of older central heating systems with more efficient and modern equipment
	-
	100
	Apr 11
	Mar 12
	Various locations throughout the Borough

	H430
	Testing and renewal of electrical circuits 

Upgrading electrical installations so that they meet modern standards
	725
	91
	Apr 11
	Mar 12
	Various locations throughout the Borough

	H456
	Replacement of fire doors

Replacement of entrance doors to flats in 3 storey blocks 
	200
	152
	Nov 11
	Mar 12
	Various locations throughout the Borough

	H
	Judith Road maisonettes – fire precautions 

Improving the means of escape from 3 storey maisonettes  
	12
	53
	July 11
	Sept 11
	Judith Road maisonettes

	H
	External wall repairs 

Year 1 of an eight year rolling programme to  repair external walls and chimney stacks
	76
	23
	May 11
	Mar 12
	Highfield Road – Pre 1945 properties

	H457
	Decent homes works

Works to properties which potentially will fail the decent homes standard in 2011/2012  
	12
	33
	Apr 11
	Mar 12
	Various locations throughout the Borough

	H448
	Structural repairs and installation of damp proof courses

Ad hoc structural works to properties across the borough 
	-
	136
	Apr 11
	Mar 12
	Various locations throughout the Borough

	H440
	Door entry systems 

Improving home security by installing new door entry systems
	-
	31
	Apr 11
	Mar 12
	Various locations throughout the Borough

	H420
	Improving access for disabled people 

Adapting council homes to make life easier for disabled people 
	-
	272
	Apr 11
	Mar 12
	Various locations throughout the Borough

	H451
	Rosewood Place – environmental improvements

Installation of front door canopies, construction of off-road parking spaces and new boundary walls and fences.
	18
	154
	Feb 11
	Aug 11
	Rosewood Place

	H450
	Highfield Road – Environmental Improvements 

Making Highfield Road a safer and more attractive place to live by improving security and constructing new boundary walls and bin stores 
	-
	30
	April 11
	May 11
	115 – 129 Highfield Road

	H455
	Replacement of oil tanks

Replacement of tanks serving oil-fired central heating systems in vlllage locations  
	-
	36
	Apr 11
	Mar 12
	Various locations throughout the Borough
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