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MONITORING AND AUDIT COMMITTEE

Meeting held: 23rd November  2010

Present:
Councillors Bishop (Chair)

Councillors Bayes, Freer, R. Groome, Marks and Tebbutt

Also Present:
David Grindley (Traffic Manager, Northamptonshire County Council)
10.MA.19
APOLOGIES

Apologies for absence were received from Councillor Jenny Henson.
10.MA.20
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 28th September 2010 be approved and signed as a correct record.

10.MA.21
DECLARATIONS OF INTEREST

The following interests were declared

Personal
-         None
Prejudicial
-
None

Declarations of Party Whip
    -
None

10.MA.22
PUBLIC SPEAKERS


None.
10.MA.23
‘KEYWAYS’ – CHOICE BASED LETTINGS (A1)

Members received a report that updated them on the further development of ‘Keyways’ to include properties in Corby and Wellingborough, as well as in Kettering. The report also described the steps taken to ensure that more vulnerable customers could access the service. The report detailed the following ;

· How ‘Keyways’ works

· The expanding choice of properties available

· The impact of the review of the ‘Keyways’ register

· Steps taken to ensure that help and support is available for all applicants who need it

· Improvements to the process and planned consultations for future improvements

· Details of partnership working with other organisations and local authorities to assist them providing support to vulnerable customers
· The manner in which ‘Keyways’ is funded

During their discussions on this item, members noted the following :

· It was difficult to assess the overall impact of ‘Keyways’ on the Housing Waiting List’ as that list tended to include a lot of customers who had registered as an insurance against not being able to attain other forms of housing

· The current economic climate had impacted upon the number of people looking for Council housing as a result of repossessions of private properties, although help and advice were available to assist in this matter, and overall there was no increase in homelessness as a result

· People appeared to be engaging positively with the process, and initial concerns with regard to ‘hard-to-reach’ groups being unable to access the service had not materialised

· A solution with regard to accidental ‘double-bidding’ on properties had been put into place which should  prevent confusion regarding property numbers which were not shown on the website

· The impact of strategies for downsizing large tenancies had proved successful although there was an issue regarding property availability that was being examined

· Void properties time had been reduced but there was still some room for further improvement
· Explanation was provided with regard to the Housing Revenue Account and the impact of unexpected expenditure on structural works to void properties

· It was noted that efficiencies within the service were being examined in order to impact positively on Housing Revenue Account spending

· Members discussed the possible impact of changes by Government to Housing Revenue Account spending relating to subsidy in particular

RESOLVED 
 that the Committee notes the steps which are being taken to support vulnerable people in using the ‘Keyways’ Choice Based Lettings system.
(NB: Councillor Marks joined the meeting at 7.20pm and Councillor Freer joined the meeting at 7.27pm)
10.MA.24
RECYCLATES  PRESENTATION  (A2)


Members received a presentation in respect of recyclates that provided members with information on what happens to recyclable material collected at the kerbside from domestic properties. The presentation was centred on what materials were collected and where they were taken, and the situation with regard to contaminated materials. It was noted that none of the collected recyclates from within the Borough had been land-filled.
RESOLVED
that  the situation in respect of recyclates and their distribution be noted.
10.MA.25  REVIEW OF THE OPERATIONAL EFFICIENCY OF THE INTELLIGENT TRANSFER SYSTEMS FOR TRAFFIC MANAGEMENT (A3)

 Mr. David Grindley, Northamptonshire County Council’s Transport Manager was in attendance at the meeting to discuss the operational efficiency of the Intelligent Transfer Systems for Traffic Management within the Borough. He detailed how the system operates and the location of the traffic lights that formed the key components of the system with regard to traffic flows.
Members raised issues and were provided with explanations relating to the following junctions and issues:

· Bowling Green Road/London Road/St Marys Road

· Northall Street/Eskdaill Street/Newland Street

· Northampton Road/Northfield Avenue (existing roadworks)

· Redundant street furniture



Where it was not possible to provide explanations, Mr Grindley agreed to investigate and report back on these items.
10.MA.26 
     KEY PERFORMANCE INFORMATION BOOKLET (A6)
Members received the Key Performance Information Booklet for      November 2010. Initially members considered performance relating to the Income and Debt Service. It was noted that there had been an increase in claims resulting from the downturn in the economic climate, which related to people who were no longer working in addition to people who had changed terms of employment . It was noted that despite this, and the dip in performance when consequent changes in systems were introduced to deal with the greater workload, performance levels had now recovered, and were expected to improve even further for November 2010.
It was further noted that the figure in respect of the over-payment of benefits was expected to be much improved by the end of the financial year, as the target figure had been set with that deadline in mind.  Additionally, members were appraised as to the staffing levels needed to deal with the additional workload, and how these had been met internally.
Members also received a presentation in respect of the budgetary process that related to the eight work streams that were being in put in place in order to manage a durable budget  for the Council.  The presentation dealt with the following items :

· National Picture (Pre & Post Spending Review)

·  Local Picture

·  Budget Delivery Framework – Updates

Members were also invited to consider and comment to the Executive on the Principles, Objectives and Criteria set out in respect of the Prioritisation workflow in respect of the  following items 

· To stimulate fresh thinking about service delivery patterns and practices

· To align historic practices and current priorities / funding

· To make a conscious choice of where we might make changes

· To reality check the consequences of such changes

· To be primed and ready with early preparation work

It was noted that there was a clear intention for the other seven work streams would deliver what was needed and that the prioritisation work stream was seen as a ‘last resort’ if the others failed to achieve this objective. In their discussion of the matter, members raised the following points ;
· There was a need to publicise the Council’s Emergency Service during the Christmas closure

· There was a need to ensure that any measures were robust for the long term

· There should be an examination of everything that the Council does to identify what was absolutely necessary and what was not

· There should be continued lobbying of government, and working with partners during the current economic climate

· Revenue generation schemes should be examined 

· Other funding streams should be identified particularly from the European Union that could be accessed to address the issues
· Members supported the framework in general terms but felt that there needed to be more detailed and accurate costings in order for them to make fully informed decisions

Additionally, members raised issues and received explanations with regard to the following items;

· An announcement with regard to government policy on social housing

· The projected situation with regard to this year’s Capital Programme.
RESOLVED
that the comments detailed above in respect of the Prioritisation work stream be forwarded to the Council’s Executive.
(Councillor Tebbutt left the meeting at 9.15pm)
10.MA.27      RISK MANAGEMENT & BUSINESS CONTINUITY UPDATE 

      
(A4)

A report was submitted that presented the reviewed and updated risk management policy, strategy and corporate risk register. Members also received a presentation in respect of the Council’s ICT Disaster Recovery Plan which covered the three areas of systems loss, partial building loss and total building loss. Members were apprised of the arrangements in respect of the following :
· Sabotage by disaffected former employees

· Back-up arrangements for systems 

· Fire precautions relating to hardware

RESOLVED
that  

i) The Committee approves the refreshed Risk Management Policy, Strategy, Toolkit and Corporate Risk Register; and

ii) The Committee approves the Business Continuity Policy, Strategy and Business Impact Analysis.

10.MA.28
      SLA  GRANTS – REVIEW OF PERFORMANCE (A5)

A report was submitted that informed members of the performance of voluntary sector organisations in relation to their Service Level Agreements for the first 6 months of the second year of the new 4 year agreements from 2009 to 2013, and provided specific information relating to some of the specifications. Members also received specific detail in respect of the grant to Welfare Rights. Members were also apprised of the consultation commenced by Northamptonshire County Council, who was consulting with the ‘Third Sector’ and its partners in respect of a new Information and Advice Service.

In their consideration of the matter, members expressed concern about a potential duplication of workloads undertaken by Welfare Rights, the CAB and the Council. However, it was noted that there was a dialogue now between Welfare Rights and CAB, and that Welfare Rights alone provided for home visits to clients. However, it was considered that workloads should be compared to see if there was duplication.
In respect of the YMCA, members noted that there had been a failure to deliver in relation to the terms of the SLA Grant and that the work had now been absorbed into KBC Housing Services Trailblazers initiative.

In general terms, it was considered that Council  funding of its third sector partners needed to form part of the overall appraisal of Council budgets  taking place in respect of the current economic climate.

RESOLVED
that 

i) members note the performance of voluntary sector organisations in relation to their Service Level Agreements for the first 6 months of the second year of the new 4 year agreements 2009 - 2013.

ii) members note the situation with regard to the YMCA provided Preventing Youth Homelessness specification 

iii) members note the situation regarding the Counselling and Information for Young People specification; and

iv) the grant for the final quarter of this year be paid to Welfare Rights, but its workload should be compared to that of the CAB and KBC to see if there was a duplication prior to the grant being paid in the following year.

10.MA.29
WORK PROGRAMME (A7)

Members received a copy of the work programme for the Committee and noted its content. It was noted that the next meeting of the Committee would focus largely on consideration of the Council’s Budget for 2011/12. 
RESOLVED    
that the Work Programme be noted and agreed
(The meeting started at 7.00pm and ended at 10.00pm)
Signed____________________________

Chair
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