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2. INFORMATION
2.1 The Council currently produces an annual corporate plan (or Kettering Borough Improvement Plan as it is known) which forms part of the Council’s policy and budget framework.  The Council also produces annual service plans which are the key vehicles for delivering the Council’s corporate priorities.
2.2 The Council has always complied with government legislation and guidance on the production of an annual corporate plan. In the past, the document has contained summary corporate priorities, backward looking reports on performance, future targets and areas of activity, performance data and any other statutory reports required.
2.3 The process of producing the corporate plan, writing it, taking it through the relevant committees and consultation arrangements is time consuming and not without cost. Arguably its most important component is the summary of corporate priorities. These shape the future policy direction of the Council and form the basis on which service plans develop their action plans. These priorities, and the Council’s focus on them, have tended to remain fairly consistent, which has been important in driving improvements over time.
2.4 Since the Council’s corporate planning process was designed, the external environment has moved on. The relevant legislation relating to performance plans has been repealed and the national performance framework (including the inspection regime) is in the process of being replaced with one more focused on sector led improvement. All of these factors, coupled with the significant financial pressures facing councils, provide an opportunity for more streamlined corporate planning arrangements.

A new approach to corporate planning
2.5 It is suggested that a new, more streamlined approach to corporate planning is adopted, with the following features:-

a. The corporate plan is streamlined to include of a summary of the Council’s corporate priorities, acting as a statement of future policy direction;
b. The shorter corporate priorities report could continue to be considered by the various Council committees as previously the case, going to Research and Development Committee, Executive and adopted by Full Council annually;
c. Progress on the delivery of the corporate priorities and achievement of performance targets (as set out in the service plans) could continue to be reported to Monitoring and Audit Committee via the Key Performance Information Booklet, as they are currently;
d. Timescales for reporting the corporate priorities could be more flexible, with a window of between March and July for approval of the priorities, depending on the timing of key events such as the election. 
2.6 Making these changes allows the Council to continue to direct resources, unhindered, to more pressing operational and policy areas, such as the delivery of the balanced budget work streams. 
2.7 The Council will also continue to maintain its strong performance management arrangements which have been generally accepted as an example of best practice within the sector. These help to maintain our own commitment to the rigorous assessment of the organisation’s performance and in particular, our work on the budgets. This latter area has allowed the Council to avoid front line service cuts, something that few other councils have been able to achieve.
3. CONSULTATION AND CUSTOMER IMPACT
3.1 The changes will encourage the Council to consider new ways of consulting on changes to priorities that can be more inclusive and timely than the current annual review. This will be particularly important given the potential to review priorities as a result of the financial pressures affecting local councils.
4. POLICY IMPLICATIONS
4.1 The suggested changes should result in a more focused and streamlined corporate plan.
5. FINANCIAL RESOURCE IMPLICATIONS
5.1 Prioritisation has already been switched to delivering the Council’s budget ambitions in anticipation of support for the approach proposed within this report.
6. HUMAN RESOURCE IMPLICATIONS
6.1 None
7. LEGAL IMPLICATIONS
7.1 None
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PURPOSE OF REPORT


To seek Members' approval to streamline the annual corporate planning process.





RECOMMENDATION


That Members approve the streamlined approach to the annual corporate planning process outlined within this report.








