	B O R O U G H   O F  K E T T E R I N G



	Committee
	A6 TOWNS FORUM
	Item 

8
	Page 1 of 3

	Report 

Originator


	Head of Finance

Paul Sutton
	Fwd Plan Ref No:



	Wards Affected
	All
	9th February 2011



	Title


	KETTERING BOROUGH COUNCIL – 

DRAFT BUDGET 2011/12


	B O R O U G H   O F  K E T T E R I N G



	Committee
	A6 TOWNS FORUM


	Item 

8
	Page 3 of 3




[image: image1]
2.
KEY ISSUES
2.1 The draft budget is both complex and detailed. To help distil the key issues into a digestible format, the covering report that the Executive Committee received on the 19th January highlighted the key issues. A copy of that report is appended to this report for members of the forum to read.
2.2 To assist understand the main issues, the ‘key issues summary’ that is included at Section 9 of the budget report  is reproduced below;


2010/11

· The HRA, Capital and General Fund accounts are on target to come in at an acceptable level.


· Over £1.25m of general fund savings will have been achieved in 2010/11 if that account is brought in on budget.


· Such savings are in addition around £1.9m in the preceding few years.



2011/12

· The Housing Revenue Account continues to show the adverse impact of negative subsidy. In short around one pound in three of all rents received will have to be paid to the government and not spent on local services. This accounts to an estimated £4.5m in 2011/12. HRA reform will not signal the end of this leakage.

· The Capital programme is smaller and has more emphasis towards schemes with better revenue yields.
· The pressure on the General Fund (i.e. Council Tax) is unprecedented:-


· The economy adds cost pressures via inflation, workload increases and income decreases.



· Grant cuts of 15.7% will be made in 2011/12

· The need for over £2m of savings against the backcloth of what has already been achieved (see above) is a very tall order.

· The budget delivery framework has identified around £1.4m of savings leaving around £500,000 to find.

· Possible strategies have been identified which although not ideal do hold out the prospect of closing that gap.

The Medium Term

2012/13 General Fund (Council Tax)


· The position for 2012/13 requires further savings of over £1m. If any of the strategies for closing the remaining £500,000 2011/12 gap are not ongoing they add to that savings target.


Beyond 2012/13


· Government has signalled its intention to significantly change the funding system. This brings considerable uncertainty and risk to future projections.


Other Considerations


· The projections in all years rest on the Executives adherence to the “Guiding Principles” (para 4.5); the “Modelling for Recovery Principles” (para 4.7) and the Budget Containment Strategies (para 4.9) as well as maintenance of our best practice approach to generating fees and charges.


· The comfort margin in these forecasts has been removed. Year on year savings of these magnitudes have and will continue to take capacity out of the organisation. The priority has been front line delivery and accordingly members may notice a reduction in some areas of internal delivery, as well as our capacity to influence longer term strategic issues.


· Many of the changes to be implemented are untested and it is inevitable some transition turbulence may be experienced even with the focus on protecting front line service delivery.


· All the council’s partners, elected councillors and staff should feel proud of reaching this point. However we must maintain this extraordinary effort if we are to achieve our ambitious objectives.


2.3 At the meeting of the Forum, officers will highlight the key issues to enable the Forum to submit comments (subject to the wishes of the Forum) back to the Council’s Executive Committee for its meeting of 16 February 2011. 
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1.	PURPOSE OF REPORT





The Councils draft budgets for 2011/12 were considered by the Executive Committee at its meeting of 19th January 2011. The Executive endorsed the draft budgets for consultation – the formal consultation period running from 19th January 2011 to the 24th February (when the budget is formally considered by full Council).





As part of the consultation process – comments are sought from the three geographical forums.





By the time this meeting takes place, the draft budget will have been discussed by the Councils Research and Development Committee and at a formal budget consultation meeting that took place on the 27th January.











