
B O R O U G H   O F   K E T T E R I N G

RESEARCH AND DEVELOPMENT COMMITTEE

Meeting held – 20th October 2010

Present:
Councillor Edwards (Chair)


Councillors Derbyshire and Marks
Also present:
Inspector Dick Aistrop (Northants Police)
10.RD.20
APOLOGIES


Apologies for absence were received from Councillors. Bain, Hollobone, Perry and Talbot. Councillor Marks was acting as substitute for Councillor Bain.. 
10.RD.21
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 14th July 2010 be approved as a correct record and signed by the Chair.

10.RD.22
DECLARATIONS OF INTEREST


.None
10.RD.23
CRIME AND DISORDER SCRUTINY - CCTV IMPROVEMENTS (A1)


A report was submitted as the final part of the Committee’s  scrutiny of the Crime and Disorder Strategy that provided a framework for the scrutiny of the effectiveness of the Kettering Borough CCTV system.. Inspector Aistrop of Northants Police, the Council’s Community Safety Officer and the Council’s Electrical Officer (with responsibility for the operation of the CCTV system) were in attendance at the meeting. 

Members received a presentation that outlined the following :
· The number of cameras and their locations 

· The key objectives of the system

· A record of incidents and arrests

· Details of current contracts

· A summary of financial provision and costs


.In their consideration of this issue, members discussed the effectiveness of CCTV cameras in the prevention of crime in certain areas of the town, and the positive impact on those areas. It was noted that the location of the cameras was constantly under review, although there were cost implications for changing the location of the cameras. There were no roaming CCTV cameras in operation currently. It was further noted that the Police’s views with regard to location were taken into account, although it was felt that more could be done collectively to ensure that cameras were sited in the most effective locations, and that these relationships should be developed in the future. The justification for any new sites should be robust. 

It was also noted that the staff that monitor CCTV images needed to be effectively trained and their performance reviewed. It was considered that the staff at Kettering were highly effective as highlighted by the number of arrests as a result of CCTV monitoring as detailed in the submitted presentation. It was further noted that the provision was reviewed annually as part of the Council’s Service Planning process.

It was further noted that the service might need to be reviewed at a later date as a result of the Coalition Government’s Spending Review.

          RESOLVED   that the content of the report be noted.
10.RD.24
REVIEW OF FEES AND CHARGES (A2)
A report was submitted that provided members with an overview of the work taking place on the review of the fees and charges that forms part of the delivering a balanced budget framework. In doing so, the report set out the high level approach and key issues for member’s consideration. The report also provided the opportunity for the Committee to feedback to the November meeting of the Executive where decisions relating to the fees and charges and concessions can be made.
Members noted that reviewing Fees and Charges was one of eight workstreams being undertaken in order to maintain the Council’ durable financial position. The following objectives had been outlined by the Council’s Executive for the Committee to assist with their consideration of the matter :

· Review and refresh the existing policy (the guiding principles);

· Assess the potential to raise additional income;

· Make explicit choices between the ‘user pays’ or ‘council taxpayer pays’ or the most appropriate mix in each case; 

· Review of the Council’s concessions policy;

· Identify potential trading opportunities.
Members were also reminded of the financial context of their decisions, notably the need to address the anticipated budgetary gap as a result of the Coalition Government’s Spending Review, and also the increase in VAT due to take effect from January 2011 onwards.
In their consideration of the matter, members considered the following specific questions:
· Should the Council continue with the guiding principles  approach and should the principles be amended?

· Are the levels, categories and rules applying to concessions right?

· Do members have any ideas relating to charging, for example, charging for new services, for Service Heads to investigate in greater detail?

· Identify areas for lobbying activity in relation to fee income

· Should car parking charges be reviewed as part of this review?

Having considered and discussed the above, it was 
RESOLVED  that  the Council’s Executive be informed that 
i) there was continued support for the guiding principles approach as it was currently;

ii) there should be a single concessionary rate of 50% based on the user pays approach; 
iii) lobbying in respect of financial issues should continue; and 
iv) Car Parking Charges (including ‘Pop and Shop’) should not be considered as part of this review
10.RD.25
MAINTAINING A DURABLE BUDGET - PRIORITISATION (A3)
Members received a report that provided an overview of the work taking place on the prioritisation review that forms part of the delivering a balanced budget framework. In doing so, the report set out the high level approach and key factors for members’ consideration.  The report provided the opportunity for the Committee to feedback to the next meeting of the Executive with comments and suggestions regarding this workstream.
Members were informed that prioritisation was one of the eight workstreams that formed the Council’s budgetary review policy, which focussed on securing most if not all of the required budget reductions from the seven other workstreams concerned with efficiency and extracting additional value from our operations, before turning to the need to change service quality or delivery. However, it was also considered to be prudent to plan for circumstances which require service changes, and this was the role of the prioritisation workstream. 
In consideration of this issue, members were notified of its objectives, namely :
· To stimulate fresh thinking about service delivery patterns and practices

· To align historic practices and current priorities / funding

· To make a conscious choice of where we might make changes

· To reality check the consequences of such changes

· To be primed and ready with early preparation work
To deliver these objectives, a number of criteria had been developed which will would allow members to develop a ‘lens’ through which services could be viewed in order to clarify priorities in a consistent, transparent, and fair way. The criteria and the way that services might be assessed against them were submitted. The way that the criteria and assessments had been framed would help secure the objectives set out above.
Members were asked to consider if they felt this approach would prove beneficial in general terms. In their discussion on the matter they took on board that the existing financial climate might persist for some time in the future, and that there could be no reliance on income from development schemes that may not eventually proceed. It was also considered that care should be taken when entering into partnership agreements with other bodies that might include financial relationships as part of their terms.
RESOLVED  that  members endorse the proposed prioritisation approach as outlined in the principles, objectives and criteria submitted in the report.
10.RD.26

TASK AND FINISH GROUPS – TERMS OF REFERENCE  ECONOMIC DEVELOPMENT AND JOB CREATION, AND TRANSPORT (A3)
Members received a report that requested that members consider the postponement of the above Task and Finish Groups due to the additional work which had been requested by Executive, and the time remaining in this administration. Details of the Task and Finish Groups that had taken place, and forthcoming work, particularly on budgetary items, were provided for members. It was also noted that the situation within the Borough in respect of economic development was very positive compared to national averages.
RESOLVED
that the outstanding Task and Finish Groups currently on the work plan be postponed until 2011, when they will be re-assessed against the Council’s priorities.
10.RD.27
FACILITIES FOR PETROL DRIVEN MACHINES (A5)

Members considered a referral from Council on 30th June 2010 regarding the potential for the future provision of facilities for petrol driven machine sports in the Borough.  Members were requested to consider this item in the light of items either already considered or to be considered at a future meeting relating to respectively to prioritisation of services and the approach towards the Capital Programme. There was no existing revenue or capital provision for these facilities.

RESOLVED
that no further action be taken on this matter.
10.RD.28
WORK PROGRAMME (A7)
Members received a copy of the Committee’s Work programme. 

RESOLVED
that its content be noted.
(The meeting started at 7.00 pm and ended at 8:15pm)

Signed ……………………………………..

Chair
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