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2.
INFORMATION & LINKS TO NEIGHBOURHOOD & COMMUNITIES PANEL
2.1
There have been three previous reports in June 2009, September 2009 and February 2010 to the Local Strategic Partnership (LSP) Executive Board about the future of Keephealthy@Kettering services which includes the Building Communities and Green Patch projects.  
As agreed by the LSP Executive Board, The Big Lottery has contributed £12,935 (100%) funding to a project coordinator post based at the Green Patch, and £10,500 (58%) to the Building Communities project, with the remainder coming from public sector partners (Kettering Borough Council (KBC) £4,000, Northamptonshire County Council (NCC) £3,500) totalling £18,000.
3. 
PROJECT SUMMARY
3.1a
Building Communities - £18,000

Delivered by Groundwork North Northamptonshire (GNN), outcomes from this project are important to several of the LSP partners including Northants Fire, Northants Police, NCC, KBC and NHS Northamptonshire, all of whom highlight the value of this project to the community by supplying seconded employee time to deliver this project.  However, 63% of delivery time has been achieved by GNN alone.  GNN has recently received short term funding to deliver the County Safe project in the Kettering borough and is looking at other funding opportunities.  The project delivery cost is 90% salaried.
Using Kettering Borough Council’s Prioritisation Framework it has been identified that this is a premium, discretionary, high cost service that some customers choose to use, whilst some customers need this service as their only method to contact public services.
Objectives set in a Service Specification for April 1st 2010 to March 31st 2011, agreed by all partners, is on target.  Up to December 2010, 1000 targeted houses have been approached.  16% have made a referral of which 77% of these make several referrals.

3.1b  Future Options
Assumption that external funding partners cannot pick up the total cost of this project.
GNN use the brand and continue to search without support from existing funders when external Lottery funding ends on 31st March 2011.

To mitigate the customer impacts, funding partners will look to establish whether there are alternative methods to attain its referrals, such as Kettering Borough Council benefits checks utilising Mosaic data.
3.1c
Consultation
Consultation has taken place between GNN, KBC and NCC and agree Building Communities is a Kettering innovation that should and does fit the Big Society approach and is also about improvement and efficiency: 

-  It does support engagement and involvement through ability to resolve resident issues
- It does provide an efficient mechanism by which a number of agencies can alert and promote 
- It does support partnership intelligence gathering and potential response formulation 
- It does build trust and reinforce credibility 
- It does offer opportunities for volunteering and participation
- It does, in geographical targeting provide opportunity to identify issues in common and then to potentially form community led responses to address.
3.2
Green Patch - £12,395


Funded 100% by the Big Lottery and delivered by GNN, the Green Patch’s outcomes meet several priorities across organisations.  The Green Patch has utilised several Future Jobs Fund employees in 2010/11 and are continuing to work with them up to the end of July 2011.  The project delivery cost is currently 90% salaried.
Using Kettering Borough Council’s Prioritisation Framework it has been identified that this is a discretionary service that customers choose to use and has a low impact on the local economy.  This project currently has no financial contributions from LSP partners.  Performance Measures for 2010/11, agreed by the Big Lottery are on target.
It was agreed by the Big Lottery and Keephealthy@Kettering Board to fund the Green Patch for an additional year up to March 31st 2011.  This was to allow further time to develop a business plan so that the project is not reliant on grant.  We are not aware that this has been successful.
GNN are linking in with other Groundwork projects to bring income to Green Patch, looking at external sources for funding such as charitable trusts, British Heart Foundation ‘Healthy Hearts Fund’, and Land Aid and are currently negotiating service level agreements with Northamptonshire County Council;   
· Extended Services 
· Complementary Education 
· Day Services – People with Learning Disabilities 
4.
USE OF RESOURCES


Employment Issues - Project lead organisations are the employers of the staff delivering projects and are consequently responsible for any necessary redundancy costs as these costs could not be included in the Lottery application bid.  Groundwork North Northants may deploy staff onto other projects. 

Background Papers:


Title of Document:  


Kettering Borough Sustainable Community Strategy 2008-11

Building Communities Service Specification 2010/11
Green Patch Performance Measures 2010/11
Date: 11th January 2011




Contact Officer: Shaun Birdsall, Keephealthy@Kettering Co-ordinator
1.	PURPOSE OF REPORT





Update members of the Board on the future of the Building Communities and Green Patch projects








RECOMMENDATION





Building Communities – That KBC and NCC will not contribute grant funding to this project after 1st April 2011.


That GNN be able to use the brand ‘Building Communities’ if they are able to continue the service


Green Patch – That partners do not start core funding this project when external funding ends on 31st March 2011.








