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2.
INFORMATION
2.1
In 2007, Kettering Borough Council was only the second local authority in the East Midlands Region to be awarded the Councillor Development Charter.  For the Council to retain its Charter Status, a reassessment is now required to be carried out.
2.2.
The East Midlands Charter is based on a national template, but is written to reflect the culture of the region.  The Charter sets out a clear process for accreditation and a framework of standards of good practice.  Following accreditation in 2007 an action plan was drawn up by the Member Development Working Group  to ensure the Council maintained its high standards.
2.3
The East Midlands Charter has formed a key element of the regional strategy and has highlighted the importance of member development.  A further level of accreditation, Charter Plus, has recently been rolled out as an optional enhancement that builds on the main charter requirements. It is intended for councils that have already been awarded the charter and want an additional challenge to further improve their member development and support arrangements.  Charter Plus reflects the growing interest in the wider member development debate. It challenges councils to make further achievements in their approach to member training and councillor support, as well as promoting local democracy.  
2.4
In recognition of the Council's successes in the area of member development, in 2008 it was a runner up in the APSE awards for the best Member Development Initiative and in 2009 was highly commended in the Municipal Journal Award for Councillor Development Achievement of the Year.
Development - An Inspirational Approach
2.5
At its meeting on 15th July 2010, the Member Development Working Group resolved that the Council should aspire to achieve Charter Plus when compiling the portfolio of evidence.  To date, no Council in the East Midlands Region has achieved Charter Plus.  There is no disadvantage in working towards Charter Plus: should this not be achieved, then the fall-back position is reaccreditation of the Charter. The assessment for Charter Plus will take place on 23rd March 2011.

2.6
The specific minimum standards for the reassessment process for Charter Plus requires the Council to provide evidence that:-

· its Councillor Learning and  Development Policy is reviewed
· the Policy has been distributed to all Councillors

· evaluation feedback contributes to further development of councillor development strategies
2.7    In 2007, Council approved two separate documents:-
· The Councillor Learning and Development Strategy

· The Councillor Training and Development Policy

Having reviewed the above documents at its meetings on 3rd November and 16th December 2010, the Member Development Group recommend that, in the interests of clarity, they be combined into one Policy, which clearly sets out the Council's councillor development strategies and principles in both local and national contexts. The document also contains details of operational procedures, responsibilities and actions to be taken to implement the policy.
2.8
The draft Councillor Learning and Development Policy is attached as Appendix 'A'. The revised document encompasses all the information previously contained in the old strategy and policy documents, with the addition of reference to the Council's aspirations in terms of working innovatively in partnership with others to improve the delivery of services to the public.  Members' comments on the draft document are sought.
3.
CONSULTATION AND CUSTOMER IMPACT
None.
4.
POLICY IMPLICATIONS
Reaccreditation of the Charter contributes to and provides external accreditation for the development and delivery of a comprehensive member training and support programme in accordance with Council policies.  

5.
USE OF RESOURCES
5.1
Costs of reaccreditation of the Charter can currently be met from existing budget. If, however, there needs to be a sustained and significant reduction of resources in the next few years, then the capacity to deliver and sustain this programme will need to be considered in that context.
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1.	PURPOSE OF REPORT





To update members on the forthcoming re-assessment for the Councillor Development Charter and seek approval of the Councillor Learning and Development Policy in preparation for the re-assessment.








6.	RECOMMENDATION





	The Member Development Group recommend that:-





(i)	the reassessment date for the East Midlands Member Development Charter be noted; and





(ii)	the draft Councillor Learning and Development Policy be approved prior to circulation to all members.


   








