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2. INFORMATION
2.1 The Council is required to adopt new Executive arrangements under the Local Government and Public Involvement in Health Act 2007.  All Councils operating Executive arrangements must adopt a new Executive model either in the form of a Leader and Cabinet Executive or a Mayor and Cabinet Executive to be implemented on the third day after the May 2011 elections.
2.2 The Council resolved at its meeting on 30 June 2010 that its preferred option was that of the Leader and Cabinet Executive model. The options were subject to public consultation and the outcome of the consultation was reported to the Council on 29 September 2010. It was noted that there had been no response to the consultation, but this was similar to the experience of other authorities. Consultation on the proposals had been low key due to proposals by the Coalition Government to introduce further changes to the governance model.
2.3 On 30 June 2010 Council agreed proposals for the Leader and Cabinet Executive Model, as set out in Appendix 1. In summary the proposals include:

· a provision for the Leader to be removed by resolution of the Council
· The Leader will appoint the members of the Cabinet; the Council may indicate  a preference on the size of the Cabinet
· The Leader will appoint a Deputy Leader; the Council may indicate a preference on the choice of the Deputy Leader
· There will be no change to the allocation of local choice functions between the Executive and Council unless revised by the Council under the new governance arrangements
· The existing Leader will remain in place (providing he is re-elected as a Councillor) until the Annual meeting after the May 2011 elections.

2.4. The proposals have been advertised in accordance with the statutory requirements. A notice was published in the Evening Telegraph on 1 November 2010. The proposals have been published on the website together with the previous report and the consultation information and a notice has been placed on the notice board in the reception area at the Municipal Offices.
3. IMPLICATIONS OF THE NEW LEADER AND CABINET EXECUTIVE MODEL
3.1 Kettering Borough Council adopted the Leader and Executive model of governance under the Local Government Act 2000. Under the current arrangements the Leader and Deputy Leader are elected annually and the Leader appoints the members of the Executive and allocates their responsibilities. The Executive, as a whole, is responsible for taking decisions; no provision is made for individual decision making.  The Constitution currently allows for the removal of the Leader by resolution of the Council. The main change brought in by the new arrangements is that the Leader will be elected for a four year period rather than elected annually by Council. The Leader must also appoint one of the members of the Executive to be his Deputy for the term of office of the Leader unless the deputy resigns, ceases to be a member or is removed by the leader. Previously the Deputy did not necessarily have to be a member of the Executive.   Under the new arrangements the Council can indicate a preference for nomination of a Deputy Leader and for the size of the Cabinet.
4. POLICY IMPLICATIONS

None.
5. FINANCIAL RESOURCE IMPLICATIONS

None.
6. HUMAN RESOURCE IMPLICATIONS

None.
7. LEGAL IMPLICATIONS
7.1 The Local Government and Public Involvement in Health Act 2007 sets out the statutory requirements and the process for the changes to the Executive arrangements.
7.2
The letter of 7 July 2010 addressed to Council Leaders from Grant Shapps MP, the Minister for Housing and Local Government, indicated the Government's intention to allow Councils to return to the Committee system and remove the necessity to elect a Leader for four years, (Appendix 2). The provisions of the Local Government and Public Involvement in Health Act remain in force and the Council is, therefore required to resolve to implement the new Executive arrangements by 31 December 2010. 
8. AMENDMENTS TO THE CONSTITUTION
8.1 
The changes to the Constitution will come into force on the third day after the local elections to be held on 5 May 2011. The main changes are set out in Appendix 3.
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PURPOSE OF REPORT





To adopt the New Executive Arrangements in accordance with the Local Government Public Involvement in Health Act 2007 to be implemented in May 2011





9.	RECOMMENDATION


	


	The Council is recommended to:-





(i)	resolve that the Leader and Executive Cabinet model as set out in the Local Government Act 2000, as amended by the Local Government and Public Involvement in Health Act 2007 and the published proposal set out in Appendix 1 to this report, be adopted and introduced with effect from the third day after the local elections in 2011;





(ii)	agree the changes to the Council’s Constitution as set out in Appendix 3 to the report; and





(iii)	authorise the Head of Democratic and Legal Services to make any minor administrative amendments to the Constitution  arising  as a result of the new Executive arrangements.








