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2.
INFORMATION

Background 
2.1
The Council’s current vehicle fleet comprises refuse freighters, street sweeping machinery and vehicles, and a range of vans used for property maintenance, environmental health and other functions. Most of the vehicles are leased rather than owned outright (the exceptions being some vehicles bought using grant aid when the recycling programme was introduced in 2003-4). The current lease contract was awarded in December 2002 for a 12 year period and terminates in 2013.
2.2
The Master Agreement is effectively an umbrella agreement which encompasses a set of individual contract hire agreements.  These agreements have been set at different times (as and when new vehicles were  required) and therefore different groups of vehicles  have different termination dates over the life of the master agreement.  
2.3.
A new arrangement is now required:

· To update the fleet
· To ensure best value for money

· To improve the energy efficiency and carbon impact of the Council’s operations. 
2.4
Discussion have taken place with adjacent local authorities to explore the scope for joint procurement partnerships. However, while there may well be scope for one or two of these authorities to develop proposals with regard to the provision and/or maintenance of vehicles, others are already tied into current contractual arrangements.
2.5
As a result of the withdrawal of Public Finance Initiative (PFI) funding, decisions around the long term treatment of waste are being put on hold whilst options are being considered by both Northamptonshire County Council and Milton Keynes in dialogue with the members of the Northamptonshire Waste Partnership.  These solutions may well have an impact on both what we collect, how we collect, and where we send waste therefore impacting on both the type of vehicles we may need and the number.

3.
WAY FORWARD
3.1
In order to secure best value the Council requires a reliable, economic and robust fleet of vehicles.  It also needs flexibility so that changes to the fleet requirements can be accommodated at a reasonable price (if fleet size increased) or to get best value when procuring new fleet.
3.2
In order to bring existing lease agreements to an end in the same timeframe, an  extension of some of the existing individual contract hire agreements under the umbrella agreement has been necessary..  This is essential to enable us to ensure that the various individual contract hire agreements be brought in line (where possible) with a co-terminus termination date. 

The procurement process will be undertaken to ensure best value for money, whilst taking into account sustainability issues.

4.
FINANCIAL IMPLICATIONS
4.1
The cost of the contract extensions have been met from existing budgets.  The results of the full procurement exercise will be reported to a future meeting so that members can make an informed decision.
5.
ENVIRONMENTAL CONSIDERATIONS
5.1
The primary consideration in planning for the replacement of the Council’s vehicle fleet is to ensure that any new fleet provides reliable and cost effective vehicles that give good value for money.  It is in this context that sustainable or green aspects of the process are being considered.  Information is being gathered on alternative fuels and fuel efficiency and the experience of other local authorities sought.
6.
SUMMARY AND CONCLUSION
6.1
In conclusion, we have extended the existing hire agreements that sit within the Master Agreement until October 2011, and if following vehicle examinations it is possible, these agreements will be extended to the end of that financial year therefore end March 2012.
6.2
It is also proposed that a separate report concerning the procurement options and process be prepared for a future meeting of this committee.
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1.	PURPOSE OF REPORT





The purpose of the report is to update members on the current issues impacting on the fleet procurement process.





The report also informs members of the current contract extension required to enable procurement options to be developed.





7.	RECOMMENDATION





That member note and endorse the extension of current hire agreements for vehicles, as is necessary, to bring them to a co-terminus termination date .








