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2.
BACKGROUND INFORMATION
2.1
Kettering Borough lies within the South East Midlands, which is predominately a growth area, and is expected to facilitate growth of some 13,100 homes and 16,200 new jobs by 2021.
2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres
· A better education and training offer 
· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centre and the skills base will be persuasive to inward investors. Similarly, high grade employment supports a vibrant town centre.
2.4 The Council’s vision is to create town centres that are:
· Characterful
· Distinctive, and
· Fun 

These three key words – enshrined in the Kettering Town Centre Area Action Plan - will help to ensure that the town centre is more than just a place to shop. It will have an experiential offer that encourages visitors to spend time in, and enjoy, our town centre.
3. SUITE 16 UPDATE

Burton Latimer Town Centre
3.1 The official opening of the community hub took place on Friday 12th November. The new community facility was opened by the High Sheriff of Northamptonshire, Mr David Laing. Uptake of the new space is going well and the new community hub is looking forward to a successful 2011.
Kettering Market Place Restaurants

3.2 It’s been full-steam ahead for Sisk on the Market Place Restaurants, with planned completion of construction activities in Spring 2011 and opening of new restaurants by Autumn 2011. 
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3.3 Works in the last month have focused on getting the building wind and water tight, with the roof and walls to be completed by the end of the year. The intention is to try and avoid the impact of any bad weather by completing the ‘skin’ of the building quickly and focusing winter-working on the interior works. This approach will minimise the risk of slippage in the construction programme. 

3.4 Marketing of the restaurant units continues through our agents, Jones Lang LaSalle and we remain optimistic that the restaurants will be let, ready for opening in the Autumn. 
3.5 Meanwhile, the restaurant quarter designation is already starting to influence investors and entrepreneurs in the town: a planning application to convert the upper floors of 7a Market Street (the ground floor is occupied by Sessions) to restaurant use has recently been received and will be determined in the New Year.  The proposals include more than 2,000 square feet of new restaurant space, with prime views out over the new Market Place (see Appendix 1)
3.6 Research carried out by the Council proves that investor confidence in the Market Place is at an all-time high. The recent sales of The Corn Exchange and The Cherry Tree Inn for better-than-guide prices clearly demonstrates that where grant funding has been invested, private investment follows.    
Kettering Public Realm
3.7 Progress on the new Public Realm has continued on Horsemarket, as it will through Christmas and into the New Year. We have worked closely with Balfour Beatty to continually review the approved programme in order to spot opportunities to save time and money and also to be able to respond to the concerns of traders and members of the public about how the works are phased. To this end, we have started phase 2 of the project two weeks early in order to complete the works outside of the Horsemarket Shops in good time for Christmas. 
3.8 However, it is inevitable that there will be some turbulence associated with the build. With this in mind, we have worked closely with all of the traders – ably assisted by Balfour Beatty - in order to reinforce the message that ‘Businesses Area Open As Usual’. Balfour Beatty have also helped traders with deliveries, by creating additional delivery bays and assisting with carrying deliveries into the shops. 
Hop-on, Hop-off Bus Service

3.9 One of the key requests that arose from the consultation on the new public realm scheme related to the accessibility of buses for the residents of the Headlands area and the residential streets off Sheep Street. The Executive has discussed, in previous meetings, the idea of a ‘hop-on, hop-off’ service that would connect these areas with the new bus area at Horsemarket. In order to achieve this aspiration, Work is ongoing in partnership with Stagecoach and the County Council on revisions to existing bus routes.
3.10 The result of these discussions has been to achieve:

	Route


	Frequency
	Aspiration Achieved?

	The provision of a regular hop on/hop off service from the top of Northampton Road to the town centre;


	New stops at the top of Northampton Road, on Bowling Green Rd and at the town end of Headlands will be served by routes F and D and will provide – between them – up to four buses an hour. 
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	New services to the train station that will ultimately kick-start the new transport interchange that has been promoted through the Kettering town Centre AAP.
	Revisions to Route F will provide this hourly service
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	The provision of a bus service for residents in the Thurston Drive area
	Revisions to Route F will provide this hourly service. This service will be available from Kettering Conference Centre, close to the top of Thurston Drive. 
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	Public transport access to the retail units on Northfield Avenue

	Revisions to Route E will provide this hourly service
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3.11 In addition, we are also exploring opportunities to revise other bus routes to increase the number of buses visiting the Railway Station. Initially, this is likely to focus on linking peak hour trains with residential areas.
3.12 These revised routes will be funded through existing arrangements with Stagecoach and section 106 – and other - contributions already received from developments along the revised routes.
The Multi Award-Winning Kettering Market Place

3.13 Kettering’s Market Place picked up its fifth prestigious award at the South East Midlands Local Economic Partnership (SEMLEP) Awards on the 17th November. The success was reported in the award was reported in the first SEMLEP news letter:
“At Cranfield Technology Park last week, Richard McCarthy, Director General for Housing and Planning at the Department for Communities and Local Government, presented the SEMLEP Excellence Awards celebrating best practice in design and regeneration. The Tinkers Bridge Community Garden, Northampton’s Market Square, the Bletchley Leisure Centre and the Corby Urban Oasis were among the many featured finalists. However, there could only be one winner of the overall Award for Excellence, which went to the team behind Kettering Market Place. Designed by the community for the community, Kettering’s Market Place has been transformed over the past two years to become a focus for local, national and international events.”
3.14 In presenting the award, Richard McCarthy said that the judges recognised the “exciting redevelopment of the historic space” he also recalled a conversation he had had with Housing Minister, Grant Shapps, who had been impressed with the Market Place when he visited Kettering last week. 
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The Market Place Award
3.15 Our 5th prestigious award was closely followed by the sixth! The Council for Protection of Rural England (CPRE) (Northants) ‘Town and Country’ Prize was awarded to Kettering Market Place. Past winners include the visitor centre at Stanwick Lakes and Aspect (a housing development) at Upton Park (in 2009). The Town and Country Awards celebrate schemes that protect the countryside, assist urban renewal and improve everyone’s quality of life. Presentation of the award will be made at the CPRE’s Christmas Carol evening at Cranford.
3.16 The Market Place Christmas Light Switch On is part of a packed programme of entertainment planned for the lead-in to Christmas (see Appendix 2)
Delivering the Transport Strategy for Kettering Town Centre

3.17 The works to the junction at Northampton Road/Northfield Avenue, are being managed on behalf of the County Council by their agents, MGWSP, who took the decision to close the stretch of Northfield Avenue leading from the works area to the Station. This has generated a number of complaints to NCC and also to KBC.  The Borough Council’s view remains that it would have been better to limit the extent of this road closure. Traffic congestion is still being experienced at peak times.

3.18 The County Council are continually monitoring the situation and have already tweaked the temporary traffic lights to reduce congestion following the first day on site. Completion is still planned for Spring 2011.
4.
TOWN CENTRE HEALTH CHECK
Town Prospers through increased trade as Kettering maintains its position as the main retail centre of North Northants
4.1 A recent article in the Kettering Evening Telegraph (“Town Suffers in Shopping Battle” (Saturday November 20, 2010)) used the preliminary findings of a draft retail study update commissioned by the North Northants Joint Planning Unit (JPU) to wrongly conclude that Corby has increased town centre trading at the expense of Kettering Town Centre.
4.2 From the moment the article was printed, Kettering Borough Council and the JPU have been at pains to point out the errors in the story, which misinterpreted the findings of a draft report, and was written by the ET without checking the facts with Kettering Borough Council. The facts are that both towns are retaining a greater share of local retail expenditure than they were 5 years ago and that Kettering remains the biggest retail centre. What has changed is whereabouts in each of the towns that money is spent, not which town the money is spent in. The relative positions of the three main town centres in North Northants has not changed: Kettering remains the main retail centre.
4.3 Furthermore, the works currently being undertaken in Kettering town centre will increase footfall and spend in the future. This will help Kettering Town Centre to improve its share of retail trade in the town and consolidate its position as the main retail centre in North Northants. 
More Town Centre units occupied in the last 3 months
4.4 The present vacant retail unit rate within the town centre area (based on floorspace) has decreased again this quarter to 4.17% (24 units). The national average at present is 7.6% based on floorspace (national figures from Experian).
4.5 Shops that have opened in the last quarter include:

· Waitrose


within Boots store, Gold Street

· Priceless Shoes  

reopened at 13 The Mall

· Motivate (Mens retailers)  
54 High Street

· Northants Computers  
24 The Mall

· Blu Star  


63a High Street
4.6 The figures once again demonstrate the good health of Kettering Town Centre. We have continually performed at 3% better than the national vacancy rates and figures for the last quarter are better-still, at 3.5% better than the national average.
Dunelm Application
4.7 A planning application which would permit Dunelm to trade from a new development on Northfield Avenue was approved by Planning Committee on 22nd November and will go forward as a recommendation to the Secretary of State, who has final approval. The Planning Committee’s decision recognised that retail spend needs to be kept in Kettering, whether this be within the tight boundary line drawn around the core town centre, or the wider town.  
4.8 The Secretary of State has 21 days to confirm such a decision, although there is an option to extend this deadline. 

4.9 Further work is also to be carried out on finalising the Section 106 agreement to secure appropriate developer contributions. 
5.
POLICY IMPLICATIONS
5.1 The Public Realm Phase 2/3 project and works to improve the Northampton Road/Northfield Avenue junction form an integral part of the Town’s Transport Strategy for Growth.
5.2 The Market Place Buildings are part of a second phase of works which will see the delivery of the Restaurant Quarter, which is promoted through the Kettering Town Centre Area Action Plan. 

5.3 The Area Action plan for Kettering Town Centre will be submitted to the Secretary of State before Christmas, with the expectation of an Examination in Public (EIP) in the middle of 2011. Whilst the Area Action Plan moves through the planning process, the policies within it carry greater weight. The formal submission of the final document is, therefore, a significant step forward.
6.
USE OF RESOURCES
6.1 The projects currently being delivered have attracted significant levels of external bid funding. This funding will, in accordance with the grant funding agreements, be spent before the end of March 2011.




1.	PURPOSE OF REPORT





To inform members of progress to date on Suite 16.


To provide a clear picture on the health of Kettering Town Centre





7.	RECOMMENDATION





That the Executive Committee:





Notes the private investment already starting to flow though the restaurant Quarter.


Acknowledges the successful partnership working with Stagecoach and the County Council in delivering a ‘Hop-on, Hop-off’ bus service.


Recognises the continued successes of the Market Place through local, regional and national award schemes.


Notes the ever-improving picture of Kettering and its town centre is respect of:


Increased retention of retail spend


A marked reduction in vacant units


New retailers coming into the town (e.g. Waitrose)


Supports the continued investment in, and delivery of, town centre projects through the Suite 16.




































