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BUSINESS CONTINUITY POLICY STATEMENT

1
The Council is committed to ensuring robust and effective Business Continuity Management as a key mechanism to restore and deliver continuity of key services in the vent of a disruption or emergency.

2.
The Business Continuity Plan will meet the statutory requirements within the Civil Contingencies Act 2004 and will be based upon the following standards:

· BS 25999 Business continuity management – Part 1: Code of Practice;


· BS7799 Information Security Management System;



· Recognised standards of corporate governance.

3.
At a corporate level the Council will determine its main Mission Critical Activities and identify the main threats. This analysis will be undertaken annually and will determine the scope around which business continuity planning will be undertaken.

4. 
Each service delivery process within the Council is owned by a respective Head of Service who will ensure that they understand the  main BCP  strategies, support the main BCP strategies and are in a position to ensure implementation of the main strategies.

5.
The Head of Finance will provide professional support and advice to facilitate the Council’s business continuity analysis and planning.

6.
Each Head of Service will contribute to an annual review of the BCP. The Corporate Governance Group will monitor the review process, challenge the results and provide support where necessary.

7.
Contracts for goods and/or services deemed critical to Kettering Borough Council business continuity will include a requirement for each nominated supplier to provide, for evaluation, a business continuity plan covering the goods and/or services provided. Every tender for business continuity critical goods and/or services will include business continuity as an element of the tender evaluation model.

8.
All Council staff will be made aware of the plans that affect their service delivery areas and their role following invocation.

9.
The Council will implement a programme of BCP testing exercises. 


