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Kettering Borough Council 

Risk Mitigation Assessment of Corporate Assessment

September 2010
Author: Developed through meetings with key managers and CMT.

Risk Management Controls
Risk No


11
Risk Description
Negative economic conditions impacting on the area
Current Ranking
Very High - High
Review Date

September 2010
Risk Owner

CMT
	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Proactive approach to public problems (spotting problems early) [case work approach] [Next steps review of the housing service]
	ROBUST

Assessed as a the top risk. See fuller report from the Credit Crunch Summit.
	Deliver the Credit Crunch Summit action plan.

NOTE: These actions will be designed to reduce both the likelihood of problems and the impact of problems.
	Various
	High - High
	(

	2
	Budget Delivery Framework.
	
	
	
	
	

	3

	Credit Crunch Summit (CLG). 
	
	
	
	
	

	4

	Increased benefits capacity to meet increased workload.
	
	
	
	
	

	5

	Focusing on driving efficiency (changing culture / Improvement Groups / REIP funding
	
	
	
	
	

	6

	Rent arrear / Council Tax preventative management (rent arrears still decreasing)
	
	
	
	
	


Risk No


14
Risk Description
Significant financial deficit
Current Ranking
Very High – Very High
Review Date: 

Monthly

Risk Owner

	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Medium term financial planning (2011/12 identified as crunch) [10% reduction in grant?]
	Not adequate until solutions identified
	Corporate management team away day in the next month (outcome: menu of options)
	August
	No movement
	(

	2

	CMT discussions around the issues (mental preparation) – messages for staff.
	
	Approval of key actions (members and staff).  
	Sept
	
	

	3

	Menu of options being developed.
	
	Budget setting
	Aug / Sept
	
	

	4

	Minimum level of reserves (10% of net budget / £1M)
	
	CMT weekly meeting to challenge and manage progress to closing the gap.
	Ongoing
	
	

	5

	Briefing of members around the gap.
	
	
	
	
	

	6

	Budget management and New Budget Delivery Framework.  Regular reporting through the Executive.
	
	
	
	
	

	7

	Challenging at a service level e.g. refuse vehicles / housing repairs / smart procurement.
	
	
	
	
	


Risk No 


2

Risk Description
Failure to maintain corporate capacity

Current Ranking
Medium – Very High

Review Date

September 2010
Risk Owner

CMT

	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Focusing  on four priorities 

· Suite 16

· Stock transfer

· “Budgets down – quality up”

· East of Kettering planning
	Still high ambitions  (Further actions required)
	Risk management to focus the agenda.
	Monthly
	Low 
High
	(

	2

	Lots of 

· Lobbying

· Leading edge areas

· Day jobs versus projects
	
	Two day corporate management team away day in the next month (outcome: menu of options)
	Monthly
	
	

	3

	Project and planning away days (bringing together / refocus)


	
	Consider what we are “not going to do”
	Monthly
	
	

	4

	Performance clinics (to challenge progress)  [No surprises / shocks]
	
	
	
	
	

	5

	HR Support processes (on the back of sickness issues)

· Welfare support

· Family friendly policies.

· Monitoring


	
	
	
	
	

	6


	Performance clinics which assess and challenge progress against targets. This would pick up slippage.
	
	
	
	
	


Risk No


20
Risk Description
Suite 16 (not delivered on time capacity / external partners / finance not available)
Current Ranking
High - High

Review Date

September 2010
Risk Owner

CMT

	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Separate risk assessment on suite 16 (including risk mitigation)
	CONSIDERED ROBUST: Under constant focus and robust management
	No further actions currently identified.
	
	Medium

High
	(

	2

	Service convergence (frees up this site)
	
	
	
	
	

	3

	Suite 16 has its own performance clinic. Robust challenge.
	
	
	
	
	

	4

	Adequate internal capacity identified
	
	
	
	
	

	5

	External market consultants engaging with the market (intelligence / relationships / warming up market )
	
	
	
	
	

	6

	External project managers
	
	
	
	
	

	7

	Skill buildings
	
	
	
	
	

	8
	Detailed project planning.


	
	
	
	
	

	9
	Government Growth Area funding

Using investment to drive return. Money received (washed its face)
	
	
	
	
	


Risk No


1a
Risk Description
Project management

Current Ranking
Medium - High

Review Date

September 2010
Risk Owner

CMT

Delivered late / mission creep / surprises / no control of changes (project don’t have profile)
	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Have a Project Management standards (slimmed down PRINCE2)

Inconsistently applied.


	PARTIAL: More constant application of controls required.
	Reviewing the current project management protocol.


	
	Medium

High
	(

	2

	Up-skilling of key staff has taken place.
	
	Training in projects methods.
	
	
	

	3

	Corporate Asset Management Team in place to manage some key projects.


	
	
	
	
	

	4

	Performance Clinics.
	
	
	
	
	

	5

	Limited ownership 
	
	
	
	
	


Risk No


1b

Risk Description
Failure of Budget Delivery Framework

Current Ranking
Medium - High

Review Date

September 2010

Risk Owner

CMT

	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Regular analysis of key budget assumptions in depth analysis of spending review.


	PARTIAL: More constant application of controls required.
	Need to know impact of the grant settlement, difficult to have full confidence without.
	
	Medium

High
	(

	2

	Objectives set to save £1.5m to £2m, which should build in flexibility for the future.
	
	
	
	
	

	3

	Involvement with civil service on new homes bonus to maximise the likely income to the Council.


	
	
	
	
	

	4

	Workstreams have appropriate status.  Each are lead by a Deputy Chief Executive.
	
	
	
	
	


Risk No


12

Risk Description
Major Health and Safety Non-Adherence

Current Ranking
Medium – Very High

Review Date

September 2010

Risk Owner

CMT

	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Health and Safety training through corporate induction.


	PARTIAL: More constant application of controls required.
	Needs more regular and consistent training of all staff.
	
	Medium

High
	(

	2

	Health and safety officer responsible for ensuring the Council is up to speed with new legislation.


	
	More Health and Safety update information through team meetings and core brief.
	
	
	


Risk No


5

Risk Description
Achieving best service procurement options

Current Ranking
Medium – High

Review Date

September 2010

Risk Owner

CMT

	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Clear and simple financial regulations and contract procedure rules.


	PARTIAL: More constant application of controls required.
	Lack of in-house procurement specialities, need a clear approach for the future.
	
	Medium

High
	(

	2

	Regular reminders to all staff who have procurement responsibilities.


	
	
	
	
	


Risk No


4
Risk Description
Accountability and financial security of partneships
Current Ranking
Medium - Medium
Review Date

September 2009

Risk Owner

CMT

Delivered late / mission creep / surprises / no control of changes (project don’t have profile)

	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Being clearer about the whole commitments that we can make (time periods)
	POSITIVE CONTROLS IN PLACE.
	Key challenge: Keep the new LSP moving in the right direction.
	
	Medium

Medium
	(

	2

	Entering into more joint “specifications”
	
	Greater engagement with partners around potential new ways of working.
	
	
	

	3

	Increased robust monitoring of contracts (either joint or a lead authority)
	
	Understanding partners drivers / cultures and objectives? (e.g. local services versus county model)
	
	
	

	4
	Partnership protocol developed
	
	
	
	
	

	5

	Templates for management agreements.
	
	
	
	
	

	6

	Trying a variety of arrangements e.g. temporary contracts.
	
	
	
	
	

	7
	Work with the NCC around joint commissioning with the Third Sector
	
	
	
	
	

	8
	Incorporating partners within the Council premises. (linked to efficiencies)
	
	
	
	
	

	9
	Restructuring of the Local Strategic Partnerships
	
	
	
	
	


Risk No


19
Risk Description
HR Policies
Current Ranking
High - High
Review Date

September 2010
Risk Owner

CMT

	No
	Current Controls
	Adequacy
	Required Controls
	Date
	Target Ranking
	Current

Confidence

	1

	Equal pay audit currently being reviewed. This review raised the normal issues e.g. bonus payments.
	CURRENT CONTROLS REQUIRE FORMULATION
	Formalise draft action plan from the Audit review (so we can demonstrate a clear route map of progress)
	
	High High
	(

	2

	Currently working through

· Sickness

· Grievance and discipline

Trade Union engagement
	
	Trade Union engagement around “Equal Pay” progress.
	
	
	

	3

	Networking with other organisations.
	
	Clear SMT steer.
	
	
	

	4

	
	
	
	
	
	

	5

	
	
	
	
	
	

	6

	
	
	
	
	
	








