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	RED risks shown only in summary.
Risk

No

Risk Description

Like-lihood

Impact

Move-ment

14
Significant financial deficit is created. This will cause failure to meet key objectives. Many potential causes
Very High
Very High
(
11
Negative economic conditions: Increased poverty and service demand, reduced income and economic growth
Very High

High

(
20
Fail to deliver the city centre redevelopment project on time. Cause – resources and skills.
High

High

NEW
16
HR policies and processes giving rise to significant claims. Potential consequences of tribunals, high turnover and dissatisfaction.
High
High
(
2
Failure to maintain corporate capacity: Causes include lack of market for candidates / too many priorities / turnover
Medium
Very High
(
12

Major Health and Safety non-adherence.  Caused by non-compliance with health and safety legislation.
Medium
Very High
(
1a
General Project Management failure: Caused by lack of project skills or capacity at key periods of time.
Medium
High
(
1b

Potential delivery failure of the Budget Delivery Framework: Caused by insufficient savings being identified.
Medium
High
NEW
3

Maintaining political focus and stability: Impact on corporate objectives and ability to deliver.
Medium
High
(
5

Achieving best service procurement options. Caused by lack of specialist knowledge / intelligence
Medium
High

(
4
Accountability and financial security of partnerships and JV arrangements. Caused by lack of consistent approach.
Medium
Medium
(
10
Ineffective Community Engagement. 
Medium
Medium
(
Movement (, (, (, New


	Risk 
No 
	Name of Business Risk
	Risk Cause and Effect
	Inherent Risk

likelihood
	Inherent Risk Impact

	1a
	Ambitious project management 

	The Council continues to drive through a significant programme of change in connection with improvement of services.  Operationally, the Council has a number of major system based projects on the go at present.
Identified :

· No widely available in house skills to provide or enable full time co-ordination of projects or interface with external project managers

· A high level of demand placed on certain services (in skills and capacity available) during project implementation.

Effects : 
Service interruption or failure

· Ineffective implementation

· poor use of resources including duplication of costs, efforts etc.


	4
	5

	1b
	Potential delivery failure of the Budget Delivery Framework


	The Council has a structured approach to ensure that its financial strategy remain on track and is delivered.

The ‘Budget Delivery Framework’ comprises eight workstreams each of which is tasked with identifying potential budget savings in the region of £150,000 to £250,000 each, the eight workstreams are;

· Partnerships
· Capital Review

· Lobbying

· Service Plans

· Fees and Charges

· Prioritisation

· Innovation Group

· Staff Suggestions

Effects of failure to deliver;

· Unsustainable financial strategy

· Loss of confidence

· Loss of staff morale


	4
	5

	2
	Inadequate corporate capacity to deliver plans

	Highlighted :

· The right candidates may not exist in the market that meet the Councils needs 

· Unexpected loss of officers who are key to the Councils success 

· Management Development Programme continues at Activity Manager to replicate positive effect achieved at senior management level 

· Activity Management tier where approach remains ‘do everything’. 

Effects :

· Service delivery interruption or failure

· business development opportunities are missed

· Service provision inconsistency

· Reduced corporate resilience.


	4
	6

	3
	Maintaining political focus and stability 


	Highlighted :

· Corporate objectives identify improvements wanted in the Borough as a whole. Ward demands can be different. Therefore need for all members to maintain focus on the corporate business objectives

· Differing levels of knowledge and experience of members
Effects :

· Unable to improve and ‘make a difference’ to services provided to the community

· Service interruption

· inefficient use of resources

· misplaced public expectation.


	4

	5

	4
	Accountability and financial security of partnerships and joint venture arrangements 


	Highlighted that there is no laid down approach in place to ensure assessment and appraisal of partnership arrangements to safeguard against financial loss, including :

· Financial surety – is the arrangement financially secure so to minimise loss, are on-going financial commitments known (and at exit) and funding available 

· Financial and Corporate Governance – sound systems for accounting are established and maintained, codes of conduct and ethics are in place and understood

· Legality – appropriate legal powers to enter in to arrangement, ability to ensure on-going compliance with law, Council indemnity arrangements to minimise loss, contractually bound and enforceable

· Business objectives – understand why the Council is involved? Expectation and achievement known and measured? 

· Performance management – lack of feed back into the Council to assist on-going monitoring and decision making

· Officer / member involvement – what is their basis for involvement? How are individuals indemnified from loss 

Effects :

· Personal loss by those involved

· Financial loss / unexpected financial cost

· Decision making error 

· Potential ultra vires action

· Incorrect accounting

· Fraud and corruption

· Loss of public / partner confidence

· Partnership failure or cessation

· misuse of resources.


	4
	4

	 5
	Achieving best service procurement options


	Highlighted is the lack of specialist procurement knowledge / intelligence. Therefore :
· difficulty encountered in ensuring the Council gets what it wants and in the manner which suits best – outsource, partnership, joint venture, consortium ? 

· Limited in-house skills through which to channel procurement work or cross refer or check with. Therefore cross cutting issues which affect the Council might be ignored or not handled to best of Council ability e.g. compliance with H&S (HSE), community safety, taxation (Vat and IR), environment and EU procurement requirements

· Council may not be properly seeking to indemnify itself from damage caused by 3rd parties appropriately

Effects :
Commercially disadvantaged

· erroneous decision making

· illegality

· unexpected financial costs

· Service interruption or failure.

	4
	5

	7
	Ensuring effective Business continuity 

	Highlighted that although major threats to business continuity have been identified and arrangements to ensure service continuity in the event of a major physical or resource have improved.  There is still a significant corporate risk.

Areas of business that are likely to suffer from interruption rather than catastrophic failure through the following : Utilities failure, Physical damage, Contractor problems, Industrial action, Long term absence of key staff, Poor succession planning, IT System ‘crash’ ,IT Security – Virus attack.

Effects :

· service delivery failure (different extent)

· unexpected cost

· reputation of Council damaged.

	3
	5

	8
	Failure of effective governance


	Highlighted is the potential for major direction and control failures leading to material error (or fraud) occurring through :

· Decision making having no sound basis / implications not being properly considered (financial, legal etc)

· Council internal control framework :

· Unidentified weaknesses  

· ineffective internal controls 

· Process and compliance driven approach to financial control resulting in ‘doing’ but not ‘thinking’. Rather than embedding of a holistic risk managed approach to internal control and decision making.

Effects :

· financial loss

· illegality

· inefficient, ineffective or uneconomic use of resources

· damage to Council reputation

· under achievement

· embarrassment


	3
	5

	9
	Effective emergency planning (managing community risk)


	Highlighted is the County Council emergency planning arrangements to deal with disasters across the borough which are reliant on input by borough council services. Therefore the Council needs to be satisfied that threats to the community can be managed properly. Including :

· Assessment by services of their ability to contribute effectively in an emergency

· Formal identification and assessment of threats to the community

· What are the community priorities in event of emergency

· Availability of dedicated resources to ensure plans and those involved are appropriately prepared.

Effects :

· citizen safety threatened

· reputation of Council damaged

· service failure / interruption

· loss of revenue

· unexpected costs

· litigation against Council.
	2
	6

	10
	Ineffective community engagement


	Highlighted the Council seeks to consult widely on issues and services. 

For consideration :

· ‘Beyond the comfort zone’ - How successful is the Council at recognising public demands ? does it really reach those it needs to reach ?

· What is the Council’s ability to communicate to the community what Kettering Borough Council is about and its role in the community ?

· When should we engage the community and when shouldn’t we ? and how should we do it ?

· Ability to ensure continuous participation through feedback, seeing change occurring. 

· Ability to know your customers needs and track the changes. 

Effects :

· loss of public confidence

· false expectations

· loss of council reputation

· inefficient use of resources

· conflict with partners.
	4
	4

	11
	Negative economic conditions

	Negative economic conditions prevail for the foreseeable future.
Effects :

· loss of income (investments, industrial rents)

· impact on developments and developers.

· demands on the Council through changes in Socio- economic structure of community
· reduced business opportunities 
· increased poverty.
	6

	5


	12
	Major health and safety non adherence


	Highlighted is the high level of requirements on employers, employee expectation and increasing number of incidents being reported nationally? Is the Council able to practically fulfil its obligations?

Risk is that a balance cannot be struck without endangering staff and public.

Effects :

· litigation

· loss of confidence in the Council

· death, injury or damage

· unexpected costs (settlement, insurance premium)

· staff demoralisation.


	4
	6

	13
	Maintaining confidentiality and rights of individuals / access to information


	Highlighted is the increased requirements (particularly as a public body) to :

· recognise or protect individuals rights

· physically store and keep secure historic personal information (and also information in the public domain)

· provide access to information held.
Effects :

· loss of public confidence in the Council

· litigation against the Council or specific employees.


	3
	4

	14
	A significant negative financial event.
	The Council is now one year into a tight three year settlement period. The government is facing severe financial pressures. In this climate there are a number of potential risk causes including loss of fee income and increased expenditure demand (recessionary causes), changes in funding and unfunded new initiatives (government created)
Effects :

· service interruption / cessation

· ambition is frustrated

· staff and political dissatisfaction / fears

· loss of partner / public confidence.
	6
	6

	15
	Responding to legislative change
	Highlighted is the Council ability to act legally in light of the following :

· legislative change and its impact on Council business

· change in existing Council business arrangements and the legal impact going unconsidered.

Effects :

· ultra-vires action

· unexpected financial costs

· business opportunities missed.
	2


	5

	16

	Inappropriate HR policies and procedures causing significant claims

	Highlighted that if HR policies and procedures are not “fit for purpose” that this could cause the Council the following problems:

· Difficulty in recruiting high quality staff.

· Ability to manage staff effectively

· Increased likelihood of employment tribunals

Effects :

· staff and political dissatisfaction / fears

· unexpected financial costs

· Loss of Reputation

· breakdown in Union Relationships (see 20)

(It was noted that other potential risks exists in going down the job evaluation route) 
	5


	5



	17

	Maintaining Staff Morale

	Highlighted that a breakdown in relations with the Unions could cause significant disruption to the Council. <Cause not identified>
· Potential for localised industrial action

Effects :

· Union relationship

· staff and political dissatisfaction / fears

· ability to maintain services

· loss of reputation


	3


	5



	18
	Effective Reputation Management
	Highlighted are the Councils need to manage publicity arising from scrutiny (formal / objective and informal / subjective), either good or bad and therefore make the most of it or counter it.

The following channels exist which enable information to hit the public domain :

· Press coverage of Council activities in general and specific coverage which can arise as a consequence or legal requirement of the following bullet points

· Public interest reports

· Judicial proceedings

· Public enquiry reports (Ombudsman, Health & Safety)

· Inspection reports

· Public reports (annual accounts, committee reports, performance plan)

· Public statements (officers, members)

· Inter-net and e-mail

· Press releases.

Effects :

· lost promotional opportunity

· loss of reputation

· loss of public confidence

· workforce pressure / demoralisation
	3


	4

	19
	Vetting of staff and contractors
	Highlighted is the fact the Council staff and contractors are widely engaged in activities on behalf of the Council. Significant interaction with members of the community. How confident is the Council that all necessary checks that can be taken both pre-appointment and on going are completed to protect the public, staff and Council assets from loss, damage and injury.

Effects :

· loss of Council trust

· litigation

· injury and damage

· financial loss and unexpected costs

· theft

· poor reputation

· service interruption.
	3
	5

	20
	Key project (Town Centre Redevelopment) not delivered on time
	The Town Centre redevelopment is a flagship project and requires robust project management skills in order to be delivered on time. Risk: Without key skills and resources the projects fails to be delivered on time.
	5
	5
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				6														1		Over ambitious project management

																		2		Not maintaining corporate capacity

																		4		Partnerships and joint venture arrangements may not be

				5																accountable and financially secure

																		5		Best service procurement options are not achieved

		INHERENT IMPACT																6		Not exercising external influence and/or maintaining relationships

				4														7		Not ensuring business continuity

																		16		Major health and safety non adherence
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																		8		Not up-holding financial governance
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				2														11		Ineffective community engagement

																		12		Not having capacity to deal with population and economic growth

																		13		Not having capacity to deal with population and economic
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																		14		Not embedding a new recycling scheme effectively

				INHERENT LIKELIHOOD														15		Making the wrong housing stock options

																		17		Improper e - mail communication

				KEY		1 - Nil impact / Almost impossible												18		Not maintaining confidentiality and rights of individuals / access
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																		20		In-effective, in-efficient and un-economic use of business ‘tools’
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