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Five steps to good risk management





Step 1: Identification


Step 2: Analysis


Step 3: Prioritisation


Step 4: Mitigation


Step 5: Monitoring





Step 1: Identification


Consider the categories of risk


Brainstorming with colleagues (sharing perceptions)


Examination of trends


Analysis of last years problems


Information from similar organisations


Awareness of new initiatives / agendas and regulations





Five risk management steps 


Step 1: Identification


Step 2: Analysis


Step 3: Prioritisation


Step 4: Mitigation


Step 5: Monitoring





13 categories of risk


Risk�
Description�
�
Political�
Local and national political issues / interaction / decision making�
�
Economic�
Local and national economic issues including interest rates / supplies / inflation and other key assumptions�
�
Social�
Social and demographic issues both within workforce and the population you are serving�
�
Techno-logical�
Reliability and ability of technology to meet and serve your needs.�
�
Legislative�
Associated with current or potential changes in national or European law �
�
Environ-mental�
Relating to the environmental consequences of progressing the strategic objectives�
�
Profession’/


Managerial�
Associated with the nature of each profession, internal protocols and managerial abilities / skills �
�
Financial�
Associated with financial planning and control�
�
Legal�
Related to possible breaches of legislation / meeting of regulator requirements�
�
Physical�
Related to fire, security, accident prevention and health and safety of both workforce and the population�
�
Partnership/


Contractual�
Associated with failure of contractors and partnership arrangements to deliver services or products to the agreed cost and specification�
�
Compet-itive�
Affecting the competitiveness of the service (in terms of cost or quality) and/or its ability to deliver best value�
�
Customer/


Citizen�
Associated with failure to meet the current and changing needs and expectations of customers and citizens�
�






Step 2: Analysis of risk –  capture the two main elements to a risk


Vulnerability and Cause�
Consequences�
�
A fact / current exposure or situation  including the event or situation you do not want to occur�
A few example consequences�
�
This is the event you are trying to avoid or minimise the chance of occurring�
These are the examples you want to prevent or mitigate�
�






What have I got to do?


Corporate Management Team�
Review escalated risks quarterly


Challenge Heads of Services on risk assessments / mitigation plans at performance clinic


Update the corporate register quarterly so there is always a consensus view�
Head of Service�
Review risks regularly (changes / new risks / deletions) as part of Performance Clinic (Using template)


Involve team in the risk view (ensure there is one view of the main risks)


Consider risks within policy reports


Develop mitigation plans (within your Service Delivery Plans) for the key risks�
�
�
�
Members�
Receive risk reports every quarter


Contribute towards /challenge management team �
�
Further support from Head of Financial Services  





Step 3 – Prioritisation using the risk matrix below


How likely is this risk?


How big an impact will this risk have on [my area / the whole organisation]


The risk should be plotted in NET terms – what controls are currently in place and working


The matrix provides focus on the risks you must manage.





Definitions


Likelihood�
�
Impact�
Description guide�
�
Very High�
> 90%�
Very Low�
Minor financial, no effect on service provision or reputation, limited physical consequences�
�
High�
55% to 90%�
Low�
£10k,  service slightly reduced


broken bones/Illness, objectives of one area not met,  minor adverse local media, impact on inspection (s)�
�
Medium�
15% - 55%�
Medium�
£50K - £100K, service delivery problems/potential individual harms, some area objectives not met, , adverse local publicity�
�
Low�
5% to 15%�
�
�
�
Very Low�
1% to 5%�
High�
>£100K, service suspended short term, potential loss of Life/major illness, area objectives not met, industrial action adverse national publicity�
�
�
�
Very High�
£1M- £10M,  service suspended long term, statutory duties not delivered, major loss of life/large scale major illness, corporate objectives not met, mass staff leaving/Unable to attract staff, Remembered for years!! Service taken over permanently


�
�
Almost Impossible�
0% to 1%�
�
�
�
























Steps 4 and 5 – Mitigation and monitoring


Mitigation�
Monitoring�
�
Assess current actions and controls …. Adequate or more needed.


Within your Service Delivery Plans -develop specific SMART actions that will either reduce the likelihood of the risks or minimise the impact.


See detailed strategy for example management action plans�
Review with colleagues [as part of the Service Delivery Plan at least quarterly


Risks changed?


New risks?


Need to report or escalate risks?


Risks ranking changed�
�






Three risk management key messages - (1) RM will be integrated as part of performance clinics and CMT agendas (2) Managers must ensure risk assessments are formulated with their team (3) Significant service risks will be escalated regularly (via performance clinics) for corporate consideration
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