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2.
INFORMATION
Kettering Borough Council’s choice based lettings scheme, Keyways, was launched in January 2009.

Since Keyways was launched, we have allocated 929 homes for social rent owned by the Council and partner housing associations in the Borough. We have also used Keyways to promote shared ownership and privately rented homes owned by accredited landlords.

How does Keyways work?

Each Keyways applicant is placed in one of four bands to ensure that those with the greatest housing need are given the highest priority. Therefore, applicants with an emergency need for re-housing are placed in the highest band (Band A) and those who are adequately housing are placed in the lowest band (Band D).  

The scheme allows applicants to express an interest in properties they are eligible for through a bidding system at www.keyways.org.uk.  At the end of the bidding cycle, each property is then offered to the applicant in the highest band who has been waiting the longest, subject to a verification of their circumstances.  

Expanding choice

On 4th November, Keyways was extended to include properties in Wellingborough and Corby as well as Kettering. This has had the effect of expanding the pool of potential properties from 5,300 homes in Kettering to more than 16,550 across the three boroughs.   

3.
CONSULTATION AND CUSTOMER IMPACT
The extended scheme will give greater choice to housing applicants, help to promote mobility in the social housing sector and produce administrative savings for the three councils.  

Only one application form will be used across the three boroughs for both Council and housing association accommodation.

Prior to the start of the expanded scheme, we carried out a review of the Keyways register and invited all 4,728 applicants to re-apply. A total of 944 applications (equivalent to 23% of existing applicants) have been received to date. Another 178 letters (equivalent to 3.8% of existing applicants) have been returned due to applicants moving away. This is normal when housing register reviews are carried out as many housing applicants have transient lifestyles and their personal circumstances can change frequently. 

However, because of this, and the fact that many applicants are vulnerable, we have taken steps to ensure that help and support is available for all applicants who need it.      

· We are monitoring applications on a daily basis to identify any groups such as the elderly or disabled where there may be a higher rate of non-returns. 

· We are contacting households who are actively bidding on Keyways but who have not returned an application for to us.

· Scheme managers are assisting residents in sheltered schemes who may require assistance in filling out application forms or bidding on Keyways.     

· Where applicants have no fixed abode or have not provided a correspondence address, we have contacted these applicants by phone or email to ask them to collect forms from the Customer Services Centres. We have also emailed information, when requested. 

· For customers who are seeking to move to smaller accommodation under the HomeMove scheme, our HomeMove Advisor is making bids on behalf of tenants where they have asked her to do so. 

· We have run three practical training sessions on Keyways for voluntary and statutory partners so that they are able to support their more vulnerable customers in making bids on Keyways. Agencies that  attended the training were:

· NCC - Family Support Team 

· NCC - Referral Team

· NCC - Teenage Parents Support Team

· NCC - Family Intervention Project 

· Wellingborough & East Northants Women's Aid

· Kettering CMHT (including O.T. from this agency)

· ROSE officers (Northamptonshire Police)

· Catch 22

· NACRO - HMP Wellingborough
· The Keyways system has been upgraded so that it can now produce reports on customers with physical and learning disabilities. This enables officers to monitor whether customers in these groups are actively bidding on Keyways.   
As well as those measures we have taken to ensure that vulnerable applicants have the opportunity to register on Keyways and make bids, there are also wider initiatives underway to improve accessibility for customers with special needs:   

· The Keyways on-line application form will be revised early next year to take account of customers’ experiences during the current review. It is anticipated that some screens will be modified so that customers will find it easier to register. 

· Also, early in 2011, we are planning to consult stakeholders about the effectiveness of Keyways. As part of this we will run focus groups for specific groups of customers with special needs in order to get their perspectives on the service.  
· The upgrades to the Keyways reporting system, discussed above, will enable us to monitor trends in applications from people with special needs and to make changes to the allocations policy, as necessary.    
· In addition, a Housing Plan for People with a Learning Disability is currently being prepared by the seven housing authorities in the county in conjunction with the County Council. The plan will contain strategies to help people with a learning disability to be more involved in choosing housing options which work best for them.  In addition, the draft plan envisages closer working between Adult Social Care and housing providers so that support workers are better informed about housing options and can provide appropriate support.  

4.
POLICY IMPLICATIONS

Choice based lettings schemes, such as Keyways, give customers greater choice when looking for a home and encourage mobility in the social housing sector. They also assist people who are looking to move to take up new employment.     


5.
USE OF RESOURCES
The Department of Communities and Local Government allocated a grant of £105,000 in December 2008 to launch a sub-regional choice based lettings scheme across Kettering, Corby and Wellingborough.

Each of the three participating authorities in Keyways will meet its own running and administrative costs.  
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1.	PURPOSE OF REPORT





	This report updates the Committee on the further development of Keyways to include properties in Corby and Wellingborough as well as Kettering. It also describes the steps that are taken to ensure that more vulnerable customers can access the service.  





6.	RECOMMENDATION





	The Monitoring and Audit Committee notes the steps which are being taken to support vulnerable people in using the Keyways choice based lettings system.  








