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2.
BACKGROUND
2.1
The ‘maintaining a durable budget’ report is now a standing report to every meeting of the Executive Committee. 

2.2 The Council’s financial strategy and budget were approved at February’s meeting of Full Council. The key messages in relation to the General Fund budget were;

· Council Tax is below the national average (around £3 per week) 

· The Council has a strong financial platform (no reliance upon reserves)

· There is no ‘structural operational deficit’ (commonly referred to as a ‘black hole’) in the budget

· 2010/11 is a balanced budget (provided trajectory of past efficiency savings continues)

· Future financial position is ‘difficult but doable’ – the main uncertainty being future levels of Central Government Grant

· Service delivery in priority areas continues to improve and is above average
· The Council continues with a counter cyclical approach to help the local economy.


2.3 The previous ‘maintaining a durable budget’ reports have outlined the context for the Council’s current 'strong financial platform' and the approach being adopted to manage the Council through the current and future funding cuts.  The key elements of these are summarised in the following paragraphs.



2.4 The Council, unlike many authorities, has a 'strong financial platform'. This is largely due to the long-term success of its Medium Term Financial Strategy.  The foundation of the strategy are the 'guiding principles' and 'modelling for recovery principles' which are set out below: - 


Guiding principles:
a. Revenue balances should not fall below £1m and overall revenue reserves should not fall below 10% of net revenue expenditure;
b. In setting the Council Tax, members should consider the medium term to ensure that a sustainable budgetary position is preserved (with due regard being given to any penalties that might apply);

c. The level of household Council Tax to increase each year in line with inflation at least, where the budget is in deficit, to ensure resources remain consistent with budgeted costs;

d. When setting the Capital Programme, consideration is given to allocating capital resources to schemes that are beneficial to the Council’s overall revenue budget position;

e. To maximise the resources available to the Authority, the Council will actively lobby the Government on relevant issues (e.g., grant distribution/ planning fees).

2.5 The guiding principles have been instrumental in delivering the Council to a position where it has no 'black hole.'  The principles discourage the use of one-off reserves to balance the budget in favour of more sustainable methods like proactive budget management, ongoing efficiency savings and attracting external funding.



2.6 The Council has recognised that as a major economic engine in the Borough it has an important role as a stimulus for the economy and as support to other local businesses.  The Council hosted an extremely successful Credit Crunch summit. The Kettering Partnership (the local strategic partnership for the borough) has continued to bring together a wide range of partners for its annual conference. The 2010 Conference in October focussed on Better Towns Centres and the success of the Suite 16 projects, Better Education and Skills, and Alcohol Related Harm. The successes also included continuing to jointly fund important services aimed at reducing health inequalities through Keep Healthy @ Kettering when the external funding ended, attracting external funding for the Halfords Tour Series which attracted  7,000 people to  Kettering and 230,000 viewers on national television, and added around £420,000 of economic activity to the locality. Kettering General Hospital is also establishing a phlebotomy unit in the Customer Services Centre in Kettering another sign of the strength of our local partnerships working together to improve customer services.  
2.7 In addition to this the Council committed to a set of counter cyclical 'modelling for recovery' principles.  The principles were designed to help the Council continue to invest in both infrastructure and services and to help achieve its major objectives of higher grade higher density jobs, better town centres and a better education offer.

Modelling for recovery principles

1. Wherever possible, continue with all planned investments and programmes, to protect the local economy and lever in other investments;

2. Given that we currently have no long-term debt, we should be prepared to consider debt-funding as a means of programme delivery or stimulus – if this can be shown to be sustainable and have a wider economic benefit;

3. Organise our fiscal structures and business models to attract and retain the maximum amount of revenue within the local economy;

4. To ensure all possible avenues are used within procurement rules to source locally;

5. Protect the performance of Council services which come under particular strain;

6. Work closely with partners in the voluntary, public and private sectors, to ensure optimum efficiency.



2.8
Whilst the 'guiding principles' and 'modelling for recovery' principles have provided a robust framework to work within the success comes from an ability to deliver.  The Council has an excellent track record of delivering in three key areas spending to budget, driving efficiency savings and attracting external funding.

2.9
There are a number of issues that have emerged as part of the Comprehensive Spending Review (and other recent announcements) that will require explanation and debate through the forthcoming budget process. At this moment in time, members are advised that the current guiding principles (including the modelling for recovery supplementary principles) remain a solid and valid basis from which to base the Council’s Medium Term Financial Strategy. The discipline and longer term perspective these strategies bring will be particularly important in the current economic climate. 
3.
LATEST BUDGET POSITION
3.1 A budget update based upon the period 1st April – 31st September 2010 for each of the Council’s three main accounts (Housing Revenue, Capital and General Fund) is set out below.


Housing Revenue Account



3.2 The updated Housing Revenue Account monitoring statement as at 31st August 2010 is attached at Appendix A along with reasons for major variances.  A summary of the projected outturn position is shown in the table below: -



[image: image1.emf]Current BudgetProjected OutturnVariance

£££

Gross Expenditure12,615,49012,658,49043,000

Gross Income(12,615,800)(12,658,800)(43,000)

Net Expenditure(310)(310)0



3.3 The Housing Revenue Account is currently projected to be ‘on’ budget the projected on HRA subsidy is offset by managing repairs and general management and slightly higher than expected income.  


Capital Programme


3.4 The updated Capital Programme monitoring statement as at 31st September 2010 is attached at Appendix B.   A summary of the projected outturn position is shown in the table below: - 



[image: image2.emf]Current BudgetProjected OutturnVariance

£££

Expenditure

HRA Schemes2,527,0002,527,0000

General Fund Schemes8,405,0008,405,0000

10,932,00010,932,0000

Financing

Government Grants7,540,0007,540,0000

* Prudential Borrowing2,019,0002,019,0000

Revenue Contribution30,00030,000

Capital Receipts1,343,0001,343,0000

10,932,00010,932,0000

Net Expenditure000


* The Council has no long term cash debt but uses internal borrowing, in line with its “modelling for recovery” principles to support capital investment.


3.5 The capital programme reflects a number of changes since the last update.  A small proportion of the capital works approved for the Crematorium (at the September Executive meeting) have now been included for 2010/11 (£30,000).

3.6 A new scheme for Green Links (Pedestrian Improvements, £70,000) has been added.  This scheme is funded by and being delivered in partnership with Northamptonshire County Council.



3.7 The budget for Environmental Improvements – Rosewood Place has been split between this year and next.  This reflects the time taken undertaking a thorough consultation process.  The budget made available from this (£70,000) in the 2010/11 budget (£70,000) has been vired to the Eco Homes project.  

3.8 The Eco Homes project will see two semi-detached council houses at 11 and 12 Top Dysons in Cranford undergo major work to make them eco-friendly and energy efficient. The properties are the focus of a project to ascertain how best to improve the energy efficiency of the existing council housing stock. 

· Currently, it is proposed to install photovoltaic and solar panels to one property while eco-friendly bio-fuels will be used to heat the other. 
· New windows will be fitted to both properties
· The houses will be insulated to a high standard to prevent heat loss. 
· Sustainable lighting and smart metering will also be supplied. 
· Water from the main house roof will be collected in barrels to assist in watering the garden. 
· A greenhouse and vegetable plot will be provided to encourage self-sufficiency.   

3.9 A consultation event was held at the properties on 30 September 2010 to discuss the advantages and disadvantages of the initiatives under consideration. A total of 19 people attended the event, including representatives of the parish council.  Work will start on site early in 2011.


General Fund Revenue Account


3.10 The updated General Fund Revenue monitoring statement for August 2010 is attached at Appendix C.  A summary of the projected outturn position is shown in the table below: -



[image: image3.emf]Current BudgetProjected OutturnVariance

£££

Gross Expenditure49,261,76048,777,760(484,000)

Gross Income(35,611,280)(35,077,280)534,000

Net Expenditure13,650,48013,700,48050,000



3.11 The reasons for major variances are attached at Appendix D and are summarised in the table below.  The projected deficit of £50,000 is now at a manageable level and should be closed by the expected savings on waste collection, close monitoring of big ticket items is still critical for the remainder of the financial year.    


[image: image4.emf]JulyCurrent

ProjectionsProjections

££

Adverse Variances

Housing Planning Delivery Grant711,000711,000

Planning and Search Fees0150,000

Sub-Total711,000861,000

Favourable Variances

Additional Concessionary Travel Grant(370,000)(370,000)

2010/11 National Pay Award (110,000)(110,000)

Additional Waste Collection Savings - 

(this is still being resilience tested)

(75,000)0

Next Steps and Associated Savings(105,000)(220,000)

Procurement & Process Savings(51,000)(91,000)

Additional Income0(20,000)

Sub-Total(711,000)(811,000)

Total Expected Variance050,000




4. SPENDING REVIEW 2010



4.1 Members will be aware that the government published its Spending Review document on the 20th October 2010 setting out the high level spending plans for the Public Sector for the next 4 years.


4.2 The Spending Review, as expected has significant implications for the Council.  The document and Chancellor’s announcement has been considered carefully and the following paragraphs set out how the Council might be affected.  It is important to stress that the Spending Review does not contain any Council specific figures – the first indication of which will come when the provisional local government grant settlement is announced in early December.


Core Government Grant
4.3 The headline in the Chancellors speech was that Local Authorities would receive an annual reduction of 7.1% funding for four years. There is more detail in the spending review report which shows that: -




· The reduction is a “real” reduction of 28% over 4 years equating to a “cash” reduction (the amount the grants will be cut by) of 20% over 4 years.


· The reductions are heavily front-loaded i.e. 7 – 8% “cash” in the first 2 years then 2 – 3% in the later 2 years.


4.4 This gives the Council an indication of what could happen to its core grant however there are a number of factors, which could have a significant bearing on the Council’s final grant these are: -



· The incorporation of a significant number of direct grants into the core grant;


· The impact of transferring concessionary travel funding between districts and county councils;



· The impact and level of any top-slicing of core grant to fund initiatives such as the new homes bonus;



· The impact of applying floors and ceilings, this is the damping mechanism used by the government to control the amount of year on year change in a council’s grant.

4.5 Members are reminded that the Councils Budget Model assumes a core grant ‘cash’ reduction of 10% in 2011/12.
 Since the budget was approved back in February 2010, the Council has been continuing reviewing its budgetary position and in July approved a Budget Delivery Framework with the target of identifying savings of between £1.5m and £2m that can be implemented over the next four year period – this target is considered to still be of the appropriate level given the headline announcements in the spending review (more information is provided in section 5 of this report)


New Homes Bonus Scheme

4.6 The Chancellor announced a new funding stream called the New Homes Bonus as part of the spending review.  In essence, this will effectively replace the withdrawn Housing and Planning Delivery Grant and is intended to incentivise housing growth.  
4.7 Council Officers took up an invitation from CLG to act as a sounding board in the technical design and mechanics of the new scheme. Officers have contributed significant time and energy into this project and, now that the scheme has been announced (through a consultation document), it is clear that the time and effort has been particularly worthwhile. 

4.8 Officers have pressed for the grant to be paid as a ‘specific’ grant – if this suggestion is taken up it will mean that it is kept separate from the core funding grant and therefore is unaffected by the ‘distribution damping mechanism’ that would otherwise apply. This could be an important funding stream for the medium term particularly for authorities in a growth area.



4.9 A consultation paper gives details of exactly how the scheme will operate and the timing and level of funding the Council will receive. It is particularly welcome that the advice we offered in respect of the following, has found its way into the consultation document: - 

(i) That a national average level of council tax will be used – this is particularly helpful to councils, such as Kettering, which levy a below average council tax.

(ii) That the 25% premium on affordable homes is calculated as a cash sum on a national average band D – worth over £50,000 extra for 100 affordable homes delivered.    

(iii) That this funding be paid as a ‘specific grant’, keeping these payments out of the core funding system, which contains a ‘dampening mechanism’ – that so easily could have resulted in the council losing a seven figure sum over the life of the scheme. 

4.10 It is gratifying that Kettering borough’s input into the New Homes Bonus scheme has resulted not only in a ministerial visit, but in the prospect of considerably more to the bottom line than would otherwise have been the case. This vividly endorses the wisdom of the Executives’ strategy to include lobbying in the council’s budget framework. It also underlines the importance of the policy of focussing on the ‘big ticket’ items in the council’s budget. 

4.11 Members are reminded that the Councils Budget Model includes no assumptions about any income to be received from the new homes bonus.


Council Tax Incentive Scheme
4.12 As anticipated, the government has introduced a scheme designed to assist Council’s to “freeze” council tax for one year in 2011/12.  If the Council decides to freeze Council Tax for 2011/12 the government will provide a separate grant of the equivalent of a 2.5% increase in Council Tax.  The grant will however not be ongoing but it will be paid for 4 years. 
4.13 The financial implications of participating in this scheme will be outlined in the detailed budget report in January 2011. Members will need to consider the information before them (at that stage) and make an informed decision about the most appropriate way to proceed when it sets its budget and council tax in February 2011. 



4.14 Members will need to be aware that freezing council tax for one year will have a compound impact for all future years because the council tax base doesn’t increase.  The government has stated that there will be no additional funding to support a freeze in council tax after 2011/12.



4.15 Members are reminded that the current Medium Term Financial Strategy includes a council tax increase of 3.5% per annum.  If the Council were to take part in the scheme it would receive a grant of £158,000 for 4 years.  The net cost of the scheme would therefore be £63,000 pa for 4 years and £221,000 pa thereafter.


Housing Revenue Account – Funding
4.16 The Government has confirmed that intends to scrap the existing subsidy based system for funding Council Housing.  The current system results in the Council paying in excess of £3m (30%) of its rents to government.  This is expected to increase in 2011/12.
 


4.17 The original consultation on the “self financing” system set out the basic principle that Councils would take on a proportion of the national housing debt in return for the “freedom” of keeping its own rents and capital receipts from selling Council Houses. 



4.18 The government has announced its intention to seek primary legislation through the Localism Bill rather than accepting “volunteers” has had originally be suggested.



4.19 It has become clear however that the government now intends to keep the current arrangements for capital receipts where Councils retain 25% of any receipts and 75% are taken by the government.  This will remain the case for at least 4 years.



4.20 In addition, the Spending Review resulted in the government increasing the interest rates available through the Public Works Loans Board (PWLB) by 1% with immediate effect.  The vast majority of local authority borrowing is undertaken through PWLB as rates are significantly lower than banks and building societies.  Whilst this is likely to remain the case the 1% increase will undoubtedly affect the viability and sustainability of taking on a large amount of debt.



4.21 It had originally been expected that a paper would be published in early November with full details of how the scheme would operate and levels of debt for each authority.  This has been postponed until January 2011.  This delay and the changes identified above raise some real concerns about whether “self financing” will be sustainable.  With this in mind the Council continues to lobby hard that : - 

a. Rent setting should be the responsibility of Councils in line with the governments “localism” agenda;



b. Proceeds of Council House sales must be retained by the authority;

c. Debt levels should to be “capped” so that authorities that have managed their housing stock well are not penalised for doing so.

Government White Paper – ‘Local Growth: realising every place’s potential’
4.22 The Government presented a new white paper to parliament on the 28 October 2010.
4.23 Within the white paper, the Government announced that there would be a ‘Local Government Resource review’ commencing in January 2011. It is anticipated that the review will include the following issues that could have an impact on the Council’s medium term financial planning;

· Business Increase Bonus – this effectively replaces the previous ‘local area business growth incentive scheme’ (LABGI) where local authorities were rewarded for economic growth in their area. Although the details of the new scheme are currently being worked up by the Government, it has been announced that it is likely that local authorities will be able to retain any increase in its business rate base that is above the average level (subject to a cap). Previously, the Council benefitted from the LABGI scheme due to its exceptionally large increase in its business base (over 40% over the past few years) and it is hoped that we will also benefit from this scheme. 
No income has been assumed for this in the Council’s budget model – members were previously advised, and agreed, to keep this funding source outside of the council’s base budget.

· Retention of locally raised Business rates – the Government have announced that they will be exploring ways that more easily allow a local authority to set and retain the proceeds of a supplementary local business rate.
· Business Rate Discounts – the resource review will look at ways in which local authorities can retain business rates on new greener buildings.
· Tax Incremental Funding – the review will also consider ways that local authorities can use assumptions about future revenue streams (including the above potential schemes) to secure capital funding to assist with infrastructure projects.

5. MEDIUM TERM FINANCIAL STRATEGY / BUDGET PROJECTIONS
5.1 In previous years, Members of the Executive have traditionally reviewed and re-affirmed the guiding principles that underpin the Council’s financial strategy at this meeting. This has laid the foundations for the subsequent consideration of the detailed budget figures as the budget process progresses. Having said this, the guiding principles have remained unchanged for the last four years which has provided a solid cornerstone to the Council’s strong financial position and has provided the certainty that has helped facilitate the Council’s excellent track record of delivery. The guiding principles have also provided the flexibility to help the council deal with the current challenging economic environment. Section 2.4 and 2.7 detail the “golden” rules and “modelling for recovery” principles.  
5.2 The recent Comprehensive Spending Review has effectively resulted in a number of ‘known unknowns’ which the authority will need to track, analyse, model and discuss before any informed decisions can be taken about their potential impact on the Council or it’s medium term financial strategy. Examples of these ‘known unknowns’ include;

· The detail of the local government grant settlement (including the issue of ‘damping’ - i.e., floors and ceilings), and the number of years to be covered;

· The transfer of funding for concessionary travel

· The detail and implications of the Council Tax Incentive Scheme

· The detail of the ‘new homes bonus scheme’

· The implications of the recent announcements in the white paper (egg, the new ‘business improvement bonus’ scheme, tax incremental funding initiative, local business rate changes)

· The way in which the headlined national figures will feed through to different classes of local authority (districts, counties, unitaries, etc) and individual authorities within those classes.

5.3 What is clear is that it will not be a 7.1% reduction!

5.4 Accordingly, members are advised that the current guiding principles (including the modelling for recovery supplementary principles) remain a solid and valid basis from which to base the Council’s Medium Term Financial Strategy. They provide a good and proven cornerstone on which to base the Council’s Medium Term Financial Strategy. If members decide (having been briefed and considered the medium term financial implications) that they would like to participate in an initiative (for example, the Council Tax Incentive Scheme) they may need to temporarily suspend an element of the guiding principles to facilitate this – however the time to consider doing this is not now, it is as part of the formal budget process when the full implications can be outlined, considered and fully understood. As with all such decisions, members must always take into account the full medium term financial implications and it is the responsibility of the Councils Chief Financial Officer to ensure that such information is made available and is understood.

5.5 Members are reminded that despite the recent headline announcements of the Comprehensive Spending Review, local authorities will not know their provisional grant allocations until early December. It is at that point that we will be able to start to fully assess the financial impacts. Having said this, members should be re-assured that the ‘headline’ savings target of £1.5m to £2m (spread over four years) which the Council is currently working to deliver through the eight work-streams of the budget delivery framework are, at this stage, still considered to be appropriate to deal with what will eventually emerge from the Spending Review.
5.6 When setting the ‘savings target’ earlier in the year, members did so against the following key  budget assumptions;



· A 10%
 “cash” reduction in “core” grant for 2011/12;

· No increase in “core” grant thereafter;

· That public sector pay will be ‘frozen’ in 2011/12 and 2012/13. 

· No allowance has been made in the budget for any economic recovery

Since that point, a number of other issues have emerged which are likely to have an impact on the Council’s budget, these include;

· The possible receipt of funds through the “New Homes Bonus Scheme” – no income has been assumed in the Council’s budget model 
· The implications of the ‘Council Tax incentive scheme’ – this has not been considered in the medium term financial strategy

· Recent announcements in the white paper (e.g, possible funding under the Business Improvement Bonus) – again, no income has been assumed in the strategy.

5.7 Whilst the picture will start to become clearer in December, it is considered prudent to continue to strive to meet the savings target that has been set. This should provide the Council with some ‘headroom’ from which to deal with any unpredictable events (based upon the current financial model and assumptions)

6. BUDGET DELIVERY FRAMEWORK UPDATE


6.1 The Council has been working on the workstreams within its Budget Delivery Framework and a number of savings have already been identified and either implemented or will be so prior to April 2011.  There are also many savings which are still in the process of being resilience tested.  This month’s update therefore provides an up to date position statement across the workstreams and on the Fees and Charges workstream.


Budget Delivery Framework – Summary Savings
6.2 The following table sets out the both the savings made and potential savings to date: 

[image: image5.emf]ActualPotentialTotal

SavingsSavingsSavingsNotes

£££

Total Place / Front Desk

Phlebotomy Unit15,00015,000Now on site.

Building Control (Shared 

Service BCW)

40,00040,000Currently negiotiating.

Capital Review

Crematorium Improvements50,00050,000100,000

Scheme approved. Actual 

savings will depend upon the 

final scheme.

IT cost reductions9,0009,000Approved invest to save bid.

Lobbying

New homes bonus                                        

(modest assumption)

40,00040,000

Government decision to use 

average rather than authority 

specific Council Tax and 

£350 calculator for affordable 

homes.

Staff Suggestions, Service 

Plans & Innovation Group

Voluntary short term working45,00045,000

Finance Next Steps50,00050,000

Other staff saving suggestions

200,000200,000Being resilience tested.

Fees & Charges

Penalty charges100,000100,000

GRAND TOTAL119,000480,000599,000


Fees and Charges Work Stream


6.3 At its October 2010 meeting, the Research and Development Committee carried out a review of fees and charges, in line with the request from the Executive Committee.

6.4 The Committee agreed that the following comments be presented to the Executive Committee:

a. there was continued support for the guiding principles approach as it was currently;
b. there should be a single concessionary rate of 50% based on the user pays approach; 
c. lobbying in respect of financial issues should continue; and 
d. Car Parking Charges should not be considered as part of this review

6.5 The meeting minutes for the item have been included at Appendix E.

6.6 The Council’s Corporate Management Team have (and continue to) review current fees and charges using the guiding principles. Additional income in the region of £150,000 has been identified and the Council’s officers have delegated authority to set the relevant fees and charges. The majority of this income would come from the application of the cost recovery principle and tends to relate more to penalty and enforcement related activity rather than individual service use.

6.7 The Executive Committee resolved that the Council should neither profit nor provide a buffer for changes in VAT rates.  It will therefore be important to implement new prices in January 2011 in order to take into account the increase in VAT to 20%. It is recommended that any increases in fees and charges in line with the principles will be adjusted at the same time as the VAT increase in order to avoid duplication and disruption to service users. Member’s approval is sought on the proposal.

6.8 In relation to concessions, a single concessionary rate of 50% is considered to be a workable option. It would simplify the current scheme and reduce the burden on the local council taxpayer. It is anticipated that the change in concession will result in an increase in income of around £5,000 to £10,000 per annum depending on any change in usage.

6.9 The services impacted by the change would be bulk refuse and pest control. It would be important to carefully monitor any impact the changes could have.

6.10 Members are reminded that there is a medium-term strategy in place for car parking charges. It is recommended that this is not reviewed until the final year of the strategy. 
6.11 Members are also reminded that the Pop and Shop parking introduced last year was initially funded by the short term reduction in VAT to 15%. That funding stream no longer exists but members previously agreed to continue the scheme. The scheme is now costs around £17,000 per annum and members may therefore wish to consider (as part of the budget process) whether they wish to continue with the scheme given that its funding source is now gone and, if it wishes to do so, whether the current a 20 pence price point should be considered. 
7. BUDGET TIMETABLE
7.1 A summary budget timetable is provided at Appendix F.


7.2 Members should note that they will receive the first detailed budget report at the January meeting of the Executive – this will formally start the budget consultation period.
8. DEBT WRITE-OFFS


8.1 The Council’s Financial Regulations require the write off of debts in excess of £20,000 to be approved by the Executive Committee.  Three write offs are presented to members for approval.


b. Kettering Community Leisure Limited (KCLL) – Sundry Debt - £192,099.63

This debtor account was raised prior to the expiry of the Leisure Management Contract in March 2007 for dilapidations.  It is a standard procedure to charge for dilapidations; however it was always extremely unlikely that the Council would receive any of the debt when the company went into administration.  Accordingly, a bad debt provision was created at that time to cover the whole of the debt. As such, the write off has no impact on the Council’s ‘cash’ position or its bottom line budget.


Members are also reminded that the Council saved in excess of £80,000 per annum under the new contract arrangements.



b.
Prestige Mobility Limited – Business Rates – £31,460.48



The Company has gone into liquidation and there is no prospect of the money being recovered.


c.
F & F Negotiations – Business Rates – £21,119.54


The Company has gone into administration and there is no prospect of the money being recovered.



9. CONSULTATION AND CUSTOMER IMPACT


9.1 The work to be undertaken through the budget delivery framework will provide the basis for the Council’s budget for 2011/12.



9.2 The budget is subject to full customer consultation the details of which will be included in the budget report to the Executive in December 2010.  A high level budget timetable is provided at Appendix 'F' for members' information.


10. POLICY IMPLICATIONS


10.1 There are no direct policy implications in this report.


11. USE OF RESOURCES


11.1 The implications on the Council resources are considered throughout the report.

Background Papers:

Previous Reports/Minutes:

Title of Document: Various

Ref: Exec Reports
Date: Oct 2010

Date: July, Sept & Oct 2010
Contact Officer: Paul Sutton
1.	PURPOSE OF REPORT





The purpose of the report is to:	�


Remind members of the Guiding Principles that underpin the Council’s Financial Strategy;	





Provide an update the latest budget position for 2010/11;





Update members on the key issues from the recent Comprehensive Spending Review;	





Provide a short commentary on issues that members will need to consider further (when they consider the detailed budget reports in early 2011) in relation to the Council’s Medium Term Financial Strategy (MTFS).





Feedback on the work that is taking place in relation to the Budget Delivery Framework;





Provide a high level budget timetable for the 2011/12 budget process.





Report and gain approval to formally write-off three debt accounts (to comply with the Council’s Financial Regulations).











12.	RECOMMENDATIONS


	�That the Executive;





Continue to endorse the ‘golden rules’ and the ‘modelling for recovery principles’ (as outlined in section 2.4 and 2.7);





Note the latest budget position (as outlined in section 3);





Note the comments made about the Spending Review and the Medium Term Financial Strategy (as outlined in section 4 and 5);





Receive the comments from Research and Development Committee (as outlined in section 6) and approve following in relation to the future strategy for fees and charges;





The existing guiding principles continue to be used as a basis for the determination of future fees and charges


The implementation date for all new fees and charges will be 3rd January 2011 (where practicable)


There will be one single concession rate of 50%


The current medium term strategy for car parking charges is adhered to


Members consider the future of the Pop & Shop scheme and the price point.





Note the summary budget timetable for 2011/12 (as outlined in Appendix F)





Approve the three debt write offs (as detailed in section 8)
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		* Prudential Borrowing		2,019,000		2,019,000		0

		Revenue Contribution		30,000		30,000

		Capital Receipts		1,343,000		1,343,000		0

				10,932,000		10,932,000		0

		Net Expenditure		0		0		0
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		WORKSTREAM SAVINGS SNAPSHOT

				Actual		Potential		Total

				Savings		Savings		Savings		Notes

				£		£		£

		Total Place / Front Desk

		Phlebotomy Unit		15,000				15,000		Now on site.

		Building Control (Shared Service BCW)				40,000		40,000		Currently negiotiating.

		Capital Review

		Crematorium Improvements		50,000		50,000		100,000		Scheme approved. Actual savings will depend upon the final scheme.

		IT cost reductions		9,000				9,000		Approved invest to save bid.

		Lobbying

		New homes bonus                                        (modest assumption)				40,000		40,000		Government decision to use average rather than authority specific Council Tax and £350 calculator for affordable homes.

		Staff Suggestions, Service Plans & Innovation Group

		Voluntary short term working		45,000				45,000

		Finance Next Steps				50,000		50,000

		Other staff saving suggestions				200,000		200,000		Being resilience tested.

		Fees & Charges

		Penalty charges				100,000		100,000

		GRAND TOTAL		119,000		480,000		599,000
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				July		Current

				Projections		Projections

				£		£

		Adverse Variances

		Housing Planning Delivery Grant		711,000		711,000

		Planning and Search Fees		0		150,000

		Sub-Total		711,000		861,000

		Favourable Variances

		Additional Concessionary Travel Grant		(370,000)		(370,000)

		2010/11 National Pay Award Assumption		(110,000)		(110,000)

		Additional Waste Collection Savings - (this is still being resilience tested)		(75,000)		0

		Next Steps and Associated Savings		(105,000)		(220,000)

		Procurement & Process Savings		(51,000)		(91,000)

		Additional Income		0		(20,000)

		Sub-Total		(711,000)		(811,000)

		Total Expected Variance		0		50,000
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		Table 1

				Current Budget		Projected Outturn		Variance

				£		£		£

		Gross Expenditure		12,615,490		12,658,490		43,000

		Gross Income		(12,615,800)		(12,658,800)		(43,000)

		Net Expenditure		(310)		(310)		0
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