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2. INFORMATION
Maintaining a Durable Budget Workstreams
2.1
At the May 2010 meeting of the Executive, a delivery framework was agreed to provide the Council with a robust yet flexible approach to deal with tightening national economic and funding conditions. The framework supplements the Councils already well established and strong medium term financial strategy, the ‘modelling for recovery’ principles and performance management framework.  
2.2
A copy of the delivery framework, which was refined for the July  Executive, is attached at Appendix D.  The framework established eight workstreams – each of which will generate savings towards the Council’s overall revenue budget saving target of around £1.2m.  Therefore, if each of the workstreams delivers £150k of savings, the overall target will be reached. 
2.3
The ‘Maintaining a Durable Budget report’ is now a standing item on the Executive agenda to enable Executive to maintain a constant watch on the Council’s budgets and as work to develop each of the workstreams progresses.  
2.4
The objective of the Durable Budget exercise is to secure most if not all of the required budget reductions from the seven workstreams concerned with efficiency and extracting additional value from our operations, before turning to the need to change service quality or delivery; however, it is prudent to also plan for circumstances which require service changes.   
2.5
The Prioritisation workstream will stimulate fresh thinking about how services     are delivered and provide ideas for development in the other workstreams – such as Innovation, Fees and Charges, Partnerships and Service Planning.  The purpose of this report is not to visit the other seven workstreams but to concentrate on the high level principles and criteria which have been developed by the Executive for use in prioritization.  
Prioritisation Work Stream
2.6
In July 2010, Executive considered a set of objectives for the Prioritisation workstream as set out below
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The key objectives of the review are;

a) To ensure that priorities and spending plans are aligned

b) To assist develop future priorities

c) To help identify lower priorities (to assist with future resource allocation plans)

2.7
At the Executive meeting on 13th October 2010, Executive members will consider a more detailed report concerning the Prioritisation workstream, which had been developed further by officers and cabinet members.  The following paragraphs set out the principles that have been recommended for Prioritisation:
Priorities Workstream  - Guiding Principles

2.8
The Priorities workstream will provide the ‘balancing figure’ once the other seven workstreams have delivered their savings towards the overall total savings target of £1.2m.  It is preferable that the other seven workstreams do generate sufficient savings to deliver the balanced budget, but work on priorities is considered vital in order to plan for every eventuality. Indeed, the work that is undertaken on this workstream may feed ideas into the Innovation workstream prior to any formal consideration of priorities themselves.
2.9
It is considered that undertaking a prioritisation exercise may reveal anomalies in any case, which the Council would want to resolve or take advantage of, as part of the durable budget exercise.  In essence, the framework will provide a useful mechanism to assess service delivery and service improvement.

2.10
The “smoothing” strategy agreed by the Executive in July will enable the required savings to be delivered over a number of years and for change to be delivered in a controlled and well managed way.  This ‘smoothing’ strategy will enable proper consideration and communication to take place before any necessary service changes are approved which might affect customers, stakeholders and staff.

2.11
The Objectives of this workstream have been further developed, as set out   below:

•
To stimulate fresh thinking about service delivery patterns and practices

• To align historic practices and current priorities / funding

•
To make a conscious choice of where we might make changes

•
To reality check the consequences of such changes

•
To be primed and ready with early preparation work

2.12
To deliver these objectives, a number of criteria have been developed which will allow members to develop a ‘lens’ through which services can be viewed in order to clarify priorities in a consistent, transparent, and fair way.

2.13
The criteria and the way that services might be assessed against each are set out below.  The way that the criteria and assessments have been framed will help secure the objectives set out in paragraph 2.9 above.
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1 Who uses the Service? Choice / Need / Universal

Does the customer choose to use the service e.g. the 

leisure centres or need the service e.g. benefit or is it 

universal e.g. waste collection?

2 Financial Saving to Service Impact ratio High / Medium / Low

What is the level of service impact created by the 

saving?

3 Provision of Service? Discretionary / Statutory

Does the Council choose to provide the service 

(dicretionary) or have to provide the service 

Contribution to Local Economy Low / Medium / High 

Does the service contribute toward the Council's 

main local economy priorities?



Town Centres 



Jobs 



Education

5 Transition Costs Low / Medium / High

Are there one-off costs of achieving the full saving 

e.g. redundancy costs?

6 Transition Time Weeks / Months / Years

How long will it take to achieve the full saving?

7 Transition Turbulence Low / Medium / High

Are there adverse impacts on other service areas?

8 Predictability and Durability of Yield High / Medium / Low

How certain is it that the saving will both materialise 

and continue?

9

Standard of Service? 

(Historic/accident?)

Premium / Par / Discount

What is the current standard of service and was this a 

conscious choice?

10 Impact on Partners Low / Medium / High

Does the financial saving have an implications for 

Council partners?

4


2.14
In addition to the work outlined, It will be important to develop mitigation factors to apply before any changes to services are made.  This will help ensure the Council has a flexible framework from which to apply changes over time.
2.15
For example, savings generated through service prioritisation might not all be ‘banked’ as savings, but a proportion might be reinvested back into the service area to compensate for any changes proposed.

2.16
It is therefore likely that ideas and proposals from this workstream will cross over into the Fees and Charges, Partnership, Service Planning or Innovation workstreams.

Members are invited to consider and comment on the Principles, Objectives  and Criteria set out in paragraphs 2.8 – 2.16
Future Action

2.17
Executive will reconsider this workstream, when officers report back with proposals for consideration in January 2011, once more detail will be apparent regarding the actual overall savings requirement and the delivery of savings through the other workstreams.
2.18
Research and Development Members are therefore invited to consider the proposed Prioritisation framework and criteria (as set out in Appendix B and paragraphs 2.5 – 2.14) and make comments and / or recommendations back to Executive in November .
3. CONSULTATION AND CUSTOMER IMPACT
The work to be undertaken through the budget delivery framework will provide the basis for the Council’s budget for 2011/12.  The formal consultation process will be set out at the December Executive with consultation commencing early 2011.
4. POLICY IMPLICATIONS
There are no direct policy implications as a result of this report
5. FINANCIAL RESOURCE IMPLICATIONS
The implications on the Council’s resources are considered throughout this report
6. HUMAN RESOURCE IMPLICATIONS

None as a result of this report
7. LEGAL IMPLICATIONS
None as a result of this report
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APPENDIX D
MAINTAINING A DURABLE BUDGET - WORKSTREAMS
[image: image4.emf]Delivering 

a durable 

budget

Total Place / Front 

Desk (Partnerships)

•Policy established

•Progress with public 

sector providers

•Good partnership 

working base

Capital Review

Lobbying

Staff Suggestions

Link to Service 

Plans / Delivery

Innovation Group

Prioritisation

Fees and Charges

•Priorities?

•Revenue versus Capital

•Modelling for recovery

•Emphasise income 

generation

•Big ticket issues

•Identify / agree issues

•Member / officer roles

•Past successes

•Currently being evaluated

•Activity Managers to 

progress

•Some implemented

•Framework in place

•Connect with 

Activity Managers

•Generate new staff 

suggestions

•Priorities Review

•Ensure main 

priorities match

•Identify lower 

priorities

•Be ready to take 

action

•Build on commended 

approach

•Review / refresh the Policy

•Re-consider subsidy vs

user

•Scope for new income 

streams

•Section in each 

service plan

•Track delivery and 

options

•Engagement with 

front-line staff


PURPOSE OF REPORT


To provide members with an overview of the work taking place on the prioritisation review that forms part of the delivering a balanced budget framework. In doing so, the report will set out the high level approach and key factors for members’ consideration. 


The report provides the opportunity for the R&D Committee to feedback to the next meeting of the Executive with comments and suggestions regarding this workstream





RECOMMENDATION


Members are invited to propose comments and / or recommendations back to the Executive on:


The Principles and Objectives set out in paragraphs 2.8 – 2.16


The Criteria set out in table in paragraph 2.13








Prioritisation





Priorities Review


Ensure main priorities match


Identify lower priorities


Be ready to take action








