
Delivering 
a durable 
budget

Total Place / Front 
Desk (Partnerships)

•Policy established
•Progress with public 

sector providers
•Good partnership 

working base

Capital Review Lobbying

Staff Suggestions Link to Service 
Plans / Delivery

Innovation Group Prioritisation Fees and Charges

•Priorities?
•Revenue versus Capital
•Modelling for recovery

•Emphasise income 
generation

•Big ticket issues
•Identify / agree issues
•Member / officer roles

•Past successes

•Currently being evaluated
•Activity Managers to 

progress
•Some implemented
•Framework in place

•Connect with 
Activity Managers

•Generate new staff 
suggestions

•Priorities Review
•Ensure main 

priorities match
•Identify lower 

priorities
•Be ready to take 

action

•Build on commended 
approach

•Review / refresh the Policy
•Re-consider subsidy vs

user
•Scope for new income 

streams

•Section in each 
service plan

•Track delivery and 
options

•Engagement with 
front-line staff
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