
BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 9th June 2010

Present:
Councillors Bishop (Chair)

Councillors Bayes, J Henson, R. Groome, Marks and Tebbutt

Also Present:
Deborah Stokes (Audit Manager - KPMG)


Andrew Gibson (Internal Audit)

10.MA.01
APOLOGIES

Apologies for absence were received from Councillor Freer
10.MA.02
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 20th April 2010 be approved and signed as a correct record.

10.MA.03
DECLARATIONS OF INTEREST

The following interests were declared

Personal
-
Councillor Jenny Henson declared a personal interest in Item A4

-
Councillor Mike Tebbutt declared a personal interest in Item A4

-
Councillor Maurice Bayes declared a personal interest in Item A4

Prejudicial
-
None

Declarations of Party Whip
    -
None

10.MA.04
PUBLIC SPEAKERS


None.
10.MA.05
INTERIM AUDIT REPORT 2009/10 (A1)

A report was submitted which presented KPMG's 2009/10 Audit Report.

Deborah Stokes, Audit Manager at KPMG, summarised the findings from planning and interim audit work and highlighted the identified risks.  It was noted that internal audit had completed only 40% of work contained in the 2009/10 audit plan, and that a review of the effectiveness of internal audit would be considered separately on the agenda.

A summary of outstanding external audit recommendations detailing progress made to date was circulated at the meeting.  It was noted that this would be followed up in three months' time and a further report brought to the Committee in either September or November 2010.

Discussion was held on the status of the Disaster Recovery Plan. A draft policy existed which had not yet been formalised, as work was still ongoing with Zurich Municipal, but it was hoped that a report would be brought to a future meeting of the Committee in terms of IT disaster recovery.

Further discussion was held on the reporting of National Fraud Initiative outcomes and it was noted that 95% of data matches had been completed.  A further report to Committee in September would list what matches had revealed, such as frauds and amounts saved.

Members noted that, following the government announcement on the Use of Resources assessment, no scores would now be issued, but that officers would give some feedback on work already carried out.  Work was currently being undertaken with the Audit Commission in this respect.

RESOLVED 
  that the 2009/10 Interim Audit Report be noted.

10.MA.06
INTERNAL AUDIT REPORT (2009/10) AND REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT (2009/10)  (A2)

A report was submitted which provided a summary of the internal audit work that was undertaken during the last financial year, and which reported an opinion on the effectiveness of internal audit for the financial year 2009/10.
The Internal Audit Plan reported to the last meeting of the Committee was presented for the benefit of new members of the Committee.

An update to the report was given by the Head of Finance, and it was noted that Consortium Audit's opinion had changed since the report had been written, and that a substantial level of assurance had now been given in connection with the Council's internal control environment.
Debate ensued on the costs of recycling. It was noted that work was ongoing with the Northamptonshire Waste Partnership and a more holistic approach to recycling, including the treatment of food waste.  The Council was also reviewing the specification for procurement of a replacement fleet in terms of differentials in cost, service and green issues. 

Discussion then took place in respect of planning costs. It was noted that some posts had not been filled when they became vacant and some posts had effectively been transferred to Income and Debt Management.  Members expressed some concerns over the potential impact of cuts in government grants and it was noted that reports were due to be submitted to the Council's Executive Committee each month up to February 2011.  These reports would set out a detailed framework for next year's budget, including reviews of fees and charges, the capital programme and prioritisations. It was noted that Kettering's financial base was strong, and there was no structural deficit in its budget.
During further debate members expressed the view that all options should be explored to attract special government funding, and that strong cases should be made to the government in this respect.  It was noted that the Council's performance in respect of attracting external funding was excellent and that £4-5m in external grants had been secured in the last three years.

RESOLVED
that:-

(i)
the Internal Audit Report (2009/10) be received and it be noted that the level assurance has been assessed as substantial; and


(ii)
the review of the effectiveness of Internal Audit be noted.

10.MA.07
ANNUAL GOVERNANCE STATEMENT (A3)

A report was submitted which presented the Council's Annual Governance Statement for the financial year 2009/10.
It was noted that the Annual Governance Statement would form part of the Council's Statement of Accounts and would be submitted to full Council on 30th June, along with an out-turn report.
Debate was held on the replacement of the Council's Payroll System, IT Change Control, and work being undertaken on an audit of paintings in the Art Gallery.

RESOLVED
that:-


(i)
the Annual Governance Statement for 2009/10 be received;


(ii)
it be recommended that the six core principles contained in the CIPFA/Solace Governance Framework be explicitly embedded in the Council's Constitution.

10.MA.08
MONITORING OF SERVICE LEVEL AGREEMENT GRANTS 2009/10 – FIRST YEAR UPDATE (A4)


A report was submitted which (a) informed members of the performance of voluntary sector organisations in relation to their Service Level Agreements for the first year of the new four year agreements 2009-2013; (b) raised performance concerns for the Preventing Youth Homelessness specification; and (c) made a recommendation for the continuation of funding for Kettering Welfare Rights.

A verbal update was given on performance indicators for Neighbourhood Watch and also on issues regarding non-delivery of part of the specification for the YMCA.

It was noted that the agreements with third sector providers contained an option of deferring or reviewing all or part of payment of the agreed grant where requirements in the agreement/service specification had not been met.  Following debate, in which members expressed regret that the YMCA had failed to perform on part of its specification and discussed the reasons given for non-performance, it was felt that the committee had no option but to recommend to the Executive Committee that the agreement for the Preventing Youth Homelessness Service be terminated.
Discussion was then held on funding for Kettering Welfare Rights. It was noted that the Service Level Agreement had been put into place following the Credit Crunch Summit to increase capacity around benefit advice, especially through outreach work.  Performance against the targets was commended and welcomed. However, it was considered that, before a recommendation to the Executive Committee could be made, more work should be carried out around access to outreach advice and joint working with the Citizens' Advice Bureau.  It was stressed that Welfare Rights should not be placed in a difficult position whilst further investigation was carried out.

RESOLVED
that:-


(i)
the Agreement with the YMCA for the Preventing Youth Homelessness Service be ended by giving notice in accordance with the terms of the Service Level Agreement because they had not complied with the Agreement or the Action Plan to make good our concerns;

(ii)
in light of the above, the Executive Committee be asked to consider the withholding of the 2010/11 grant payment of £3,332 which was now due; and


(iii)
the grant to Welfare Rights for the Benefits Support Outreach service in 2010/11 be given for a short period of time, subject to confirmation that the Service Level Agreement was being properly delivered, on the understanding that it be given a year to consider working more closely with the Citizens' Advice Bureau.

10.MA.09
KEY PERFORMANCE INFORMATION BOOKLET

Members received the Key Performance Information Booklet for the period up until the end of April 2010. Further information on out-turn figures was given as follows: -
· It was expected that the General Fund would show a small increase
· The Housing Revenue Account balance would be in the region of £300,000 which is in line with the Council’s financial strategy.
· The Capital Programme would be within, or very close to, the budget figure

More work would be carried out in relation to the out-turn, and this would be circulated to members ahead of the Council meeting on 30th June.

Additional information was given on:-

· Benefit recovery

· Average time to process benefit claims

· Percentage of calls answered by the contact centre

Members thanked staff for their performance in relation to their achievement of 100% of benefit claims processed correctly.

10.MA.10
WORK PROGRAMME


Members received a copy of the work programme for the Committee and noted its content. 

The following issues were added to the work programme:-
· Service Level Agreement – Welfare Rights

· National Fraud Initiative

· Recycling – Disposal (an invitation to be extended the Waste Partnership for a representative to attend a future meeting, when appropriate)
· Housing Consultation – report to Committee when conclusions from the consultation are available from the government


It was noted that the following reports would be brought to the next meeting of the Committee:-

· Risk Management

· ISA 260

· Service Level Agreement – Welfare Rights

· National Fraud Initiative

· Performance Information Booklet

· Work Programme


It was agreed that the report due to be considered by the Executive Committee on 16th June regarding the Housing Consultation be e-mailed to members of the Housing Task and Finish Group.

RESOLVED    
that the Work Programme be noted and agreed
(The meeting started at 7.00pm and ended at 9.05 pm)
Signed____________________________

Chair
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9.6.10


