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2.
   INFORMATION

2.1
The Government set a target for all local authorities to operate a choice based allocations scheme for the allocation of social rented homes by 2010.  In order to meet this target, Keyways, Kettering’s own choice based allocations scheme was launched on 28 January 2009.

2.2 Since its launch, Keyways has enabled us to allocate over 600 homes for social rent owned by the Council and partner housing associations in the Borough, as well as promote shared ownership and privately rented homes owned by accredited landlords.

2.3 The Government has also encouraged local authorities to develop sub-regional choice based lettings schemes with neighbouring authorities, to give greater choice to housing applicants, promote mobility in the social housing sector and create savings in IT systems and administration costs for social landlords.  To this end, the local authorities in Kettering, Corby and Wellingborough successfully bid to the Department of Communities and Local Government for a grant of £105,000 in December 2008 to launch a sub-regional choice based lettings scheme across the three administrative areas.

2.4 As the only authority in the group to have already launched a choice based allocations scheme, Kettering Borough Council was asked to project manage implementation of the sub-regional scheme. Funded by the CLG grant, our Housing Options Development Officer has provided dedicated advice and support to our two partner authorities to ensure legislative compliance and delivery of the new scheme in November 2010.

2.5 Sub-regional choice based lettings offers a number of important benefits to housing applicants:

· Households looking for somewhere to live tend not to recognise administrative boundaries.  Therefore, it will be much easier for housing applicants across the sub-region to apply, as only one application form will be used across the three boroughs for both Council and housing association accommodation.

· Both Corby and Wellingborough have agreed to adopt the Keyways banding scheme, giving applicants the same priority across the three boroughs.

· Housing applicants can apply to any one of the three councils and their application will be managed by their ‘host’ council.  This is determined by the area in which they currently reside, or if living outside the three boroughs, the one in which they most wish to live.

· There are currently 5,300 social rented homes in Kettering Borough, but the number of homes in the property pool will increase to 16,550 once council and housing association homes in Corby and Wellingborough are added.   This will increase significantly both customer choice and flexibility over where they can live.
2.6 The grant funding from central government has provided vital income to enable the three councils to acquire the same Abritas IT system.  This will allow each local authority access to information held on all housing applicants across the three boroughs, which will greatly enhance our ability to prevent and detect fraud.  Adopting the same IT system will also reduce our annual on-costs and allow us to make significant savings in future years.

2.7 In addition, housing associations have homes located across many different local authority areas.  Therefore, adopting the same approach across the three administrative areas will simplify the nominations process for those housing associations with housing stock in more than one of our boroughs, and achieve further economies of scale.

2.8 Changes to our IT system are already underway in preparation for launch of sub-regional choice based lettings in November 2010.  All households on housing registers will be notified of the changes in late September and October 2010.
3.    
 POLICY IMPLICATIONS

3.1 The launch of sub-regional choice based lettings has provided an opportunity to review our Housing Allocations Policy which was last considered by the Executive Committee in September 2009.  The revised policy has been drafted in consultation with the Borough of Wellingborough, Corby Borough Council, and our housing association partners.

3.2 Most proposed changes are as a result of feedback on the operation of the current policy and seek to make our policies more explicit; thereby reducing the scope for confusion on the part of applicants.  In addition, some changes have been made with the aim of increasing the numbers of dwellings which are available for families with children.  

3.3 A summary of the changes made to the adopted Allocations Policy for Kettering is outlined below:

· Section 8.1: False Statements and Withholding Information – A panel made up of senior officers will decide on the length of time an applicant is suspended or excluded from the housing register.  This was not mentioned in the previous policy document.

· Section 10.2: Councillors, Board Members, Employees and their Close Relatives Rule – This has been reworded to give greater clarity on when a housing applicant needs to declare that they are or have a relationship with an elected member, board member or employee of the Council or other Keyways landlord.

· Section 14.2: Disability, Mobility and Medical Needs – This now explains in more detail how we will assess disability, mobility and medical needs.

· Section 15.1: Band A – The assessment of overcrowding has been reworded to reflect the most recent legislative changes.  The definition for applicants eligible for Band A on medical grounds has also been enhanced.

· Section 15.2.1: ‘Statutorily Homeless’ Offers to Private Rented Properties – This is a new section not included in the current Allocations Policy, but added to reflect the increasing need to discharge the Council’s homelessness duty into the private rented sector, as demand for social rented homes increases but supply falls.

· Section 15.3: Band B (Under occupation of social rented homes) – Under occupied flats with self contained gardens have been included to reflect the need to release this type of accommodation for families with dependant children.

· Section 15.9: Applications from Split Households – This is a new section not previously covered in the Allocations Policy.

· Section 16: Property Eligibility Table – Changes have been made to clarify that households without children are unable to bid for flats with own garden, as these will be offered as family accommodation.

· Section 16.3: Bungalows – Changes have been made to give additional preference to disabled applicants needing bungalows with adaptations.

· Section 16.4: Fully Adapted Properties – A new section has been added to demonstrate how fully adapted properties will be allocated.

· Section 21: Allocating Properties – The Housing Options Manager will have discretion to decide who will be offered a property when two applicants in the same band and registration date come top of the bidding list. 

· Section 21.2: Offers – It is proposed that applicants are given three days to decide whether they want to accept a property, to minimise delays in the event that the property is refused. 

· Section 24: Your Right to a Review – Changes have been made to the timescales for the review process. 

· Section 26: Other Housing Options – Changes have been made to the information given on low cost home ownership products to reflect changes made by the Homes and Communities Agency nationally. 

· Appendix A: Keyways Policy in Respect of 16 & 17 Year Olds – A new section to clarify how we will deal with offers of accommodation to young people aged 16 and 17 years. 

· Appendix B: Keyways Procedure for Applicants Guilty of Unacceptable Behaviour – A new section to clarify who will be excluded from the housing register and in what circumstances. 

3.4 Apart from minor variations in wording between the Allocations Policies drafted by the three local authorities, the main difference is that to be accommodated in social housing in villages located in the Borough of Wellingborough, applicants must have a local connection in that village, be it as a result of residency, employment or close family connection.  

3.5 However, all three local authorities will continue to operate an open waiting list, allowing households living outside their administrative boundaries to apply.  Experience to date in other areas where sub-regional choice based lettings schemes have been launched has shown that this does not place undue demand on one particular area.  However, movements between administrative areas will be monitored and reviewed six months after launch.   
4.
RESOURCE IMPLICATIONS

4.1 Changes to the IT system, housing application forms and information leaflets will be covered from the CLG grant funding already received.  

4.2
There are no other resource implications as a result of this policy review.

5.        CONSULTATION AND CUSTOMER IMPACT
5.1 A full and thorough consultation process was undertaken with tenants, housing association partners and a wide range of other stakeholders in February and March 2008 prior to the adoption of the first Housing Allocations Policy for choice based lettings in May 2008.

5.2 The policy was drawn up to ensure full compliance with the latest legislation governing social housing allocations.

5.3 The amendments proposed within this revised policy document have been made after receiving feedback from officers within the Council’s Housing Unit and other agencies, who have worked in partnership with us over the last two years to develop and launch Keyways both locally and in the sub-region.


5.4
It is proposed that outcomes from this revised policy are closely monitored, and a further review conducted together with the local authorities in Corby and Wellingborough and housing associations partners six months after launch date.
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1.	PURPOSE OF REPORT





To seek Executive Committee approval of the revised Housing Allocations Policy, which underpins the allocation of social rented homes to households in housing need in the Borough.   


	





6.	RECOMMENDATION





	The Head of Housing recommends that the Executive Committee agrees to adopt the revised Housing Allocations Policy as outlined and attached to this report.  











