Appendix one 

Extracts from the consultation paper on changes to court services in the East Midlands 

Magistrates’ courts in Northamptonshire 
The need for change 
HMCS currently operates magistrates’ courts in Corby, Daventry, Kettering, Northampton, Towcester and Wellingborough. 

The location of these six courts does not reflect changes in population, workload or transport and communication links since they were originally opened. The overall reduction in workload in magistrates’ courts has led to a utilisation rate for Northamptonshire in 2009-10 of 65.3%.11 

Through operating out of this number of magistrates’ courts HMCS is unable to provide an efficient service in Northamptonshire. By implementing the proposals set out below we believe that HMCS can make better use of the remaining estate and significantly reduce costs both to HMCS and other agencies within the criminal justice system. 

There are currently six Local Justice Areas within the LCJB area each with a separate bench of magistrates. 

The proposal 

To continue to operate magistrates’ courts in Corby, Northampton and Wellingborough; 

To close the magistrates’ courts in Daventry, Kettering, Towcester; 

To merge the Local Justice Areas of Kettering and Corby to create the Corby and Kettering Local Justice Area; and 

To merge the Local Justice Areas of Daventry, Towcester and Northampton to create Northampton, Daventry & Towcester Local Justice Area. 

12 2009/10 HMCS operating costs (excluding staff and non cash costs). 
Kettering Magistrates’ Court 
Kettering Magistrate’s Court is in Kettering Local Justice Area. It is proposed to close this court and move the work to both Wellingborough and Corby magistrates’ courts. 

This proposal requires the merger of the Local Justice Areas of Kettering and Corby to create the Corby & Kettering Local Justice Area. 

Workload 
Kettering Magistrates’ Court sits five days a week and deals with the full range of magistrates’ work, including family. The Coroner and County Court sit at Kettering on an ad hoc basis. 

Accommodation 
Kettering courthouse offers facilities to the minimum standard required by HMCS, albeit dated. 

Location 
The distance between Kettering and Corby is 9.6 miles. There is a bus service that takes 22 minutes, running every 30 minutes. There is an hourly train service taking nine minutes and costing £5.50 return. 

The distance between Kettering and Wellingborough is 7.8 miles. There is a bus service that takes 35 minutes, running every 60-120 minutes. There is a half hourly train service taking nine minutes and costing £3.80 return. 

Staff Implications 
There is currently one member of staff permanently based at Kettering Magistrates’ Court. Staff from Northampton travel to Kettering for hearings. 

HMCS will engage with staff and the trades unions throughout the consultation process. 

Cost implications 
The 2009/10 operating cost of Kettering Magistrates’ Court was £109,323.13 The closure of Kettering court house would also remove the need for HMCS investment in backlog maintenance of around £15,000. 

Implementation 
Should the decision be taken to close Kettering Magistrates’ Court, a full implementation plan will be produced to ensure the smooth transfer of work. 
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14 2009/10 HMCS operating costs (excluding staff and non cash costs). 
The courthouse has a lack of victim and witness facilities and a limited waiting area. 

Proposed merger of the Kettering and Corby and Local Justice Areas to create the Corby & Kettering Local Justice Area And Proposed merger of the Daventry, Towcester and Northampton Local Justice Areas to create the Northampton, Daventry & Towcester Local Justice Area 
There are currently 52 magistrates on the Kettering Bench and 45 magistrates on the Corby Bench. 

There are currently 27 magistrates on the Daventry Bench, 26 on the Towcester Bench and 131 on the Northampton Bench. 

With Benches in Kettering, Daventry and Towcester of so few magistrates it is increasingly impractical to fill the various positions, committees and panels that are required and due to the volume of work it is not necessary to increase the size of the bench. By merging the Local Justice Areas and Benches there will be sufficiently large pools of magistrates to undertake the work and to fulfil the necessary statutory positions. 

A merger of the benches would also reduce the amount of administrative work involved in organising and attending separate bench and committee meetings. This would facilitate further efficiency savings whilst enabling an effective service to continue to be provided. 

