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2.
INFORMATION
2.1. 
The coalition government has set out its intention to abolish Regional Development Agencies and has invited local councils and businesses to jointly establish Local Enterprise Partnerships (LEPs).

2.2. What is a Local Enterprise Partnership? 
2.2.1 
Attached is the extent of the formal information received from government. The key headlines are that LEPs are seen as a mechanism for enabling local businesses and councils to work together on economic renewal, on rebalancing the economy  and creating the right environment for business and growth. The letter also implies that LEPs need not be confined within pre-existing regional boundaries. There will be a £1bn Regional Growth Fund for LEPs to bid into. 

2.2.2. 
In considering how to respond to this invitation, the Council may want to take into account the following issues:-

· The need for and remit of a LEP 
· The relationship of a LEP to any existing clusters of areas which have a common purpose or identity, particularly those associated with economic development. 

· The most natural community of interest 

2.2.3. The remit of a LEP will therefore be crucial to the delivery of the economic development agenda, which in this area is closely linked to the growth agenda.  Members will see from an item elsewhere on this agenda that the government is also keen to incentivise housing growth and is considering how to do that.  In determining what a LEP is for and what area it would cover, the Council ought therefore to consider how that fits with where the economic engines of this area have been and will be in the future. 

2.3. The following charts set out some examples of recent economic performance. 
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2.4. Ministers have indicated that experience in delivering growth, working with the development sector and across the public and private sectors, as we have been doing in this growth area, will be important indicators for how well received proposals for individual LEPs will be. 

2.5. From this Council’s point of view, a vehicle which helps promote and deliver its priorities of better town centres, higher grade, higher density jobs and an a better educational offer, would be very welcome, and the development of a LEP from the ground up, would maximise the chance of seeing these priorities adopted.  

2.6. The broad choice in functional terms for the role of a LEP could be how it would support the delivery of economic growth:-

a) through infrastructure whether this is via hard infrastructure such as road and rail, or soft infrastructure such as broadband capacity, skills development, business start up support etc 

b) how they support the development of town centres, rural service centres and  local facilities, for communities and businesses,
c) how housing growth can be better integrated with jobs growth and infrastructure and how the LEP and the Homes and Communities Agency can work  together. 

d) how it improves connectivity across different business sectors,  and how FE and HE provision supports what businesses require and facilitates that cross germination.     
In this particular part of the UK, the higher grade, higher density jobs ambition might suggest that there would be merit in focusing in on a few key sectors, such as high performance engineering, bio-industry, food processing and logistics, to drive the strategy, along perhaps with the opportunities that the area has for office headquarters and regional centres due to its favourable connectivity-cost equation. 

2.7. The proposals which are emerging can lead to potentially mutually exclusive options being advocated in terms of the geographical coverage of a LEP.  It might therefore be helpful to think about what the building blocks might be. They could be some combination of:-
· Local Authority areas 

· Travel to work areas

· Transport corridors 

· Existing functional or purposeful clusters 

· Higher and further educational catchment areas 

Of course, these are not mutually exclusive. 

2.8. The building blocks for a LEP therefore might be:-

a) Northamptonshire 

b) the rest of the MKSM growth area beyond Northamptonshire 

c) some other additions to that, to the north of the county (e.g. all or part of Leicestershire) 

The “building block” approach does not imply that all of that block should be included, or that other additions outside of them where it is felt that they are a part of that economic entity. 


Specific options which have been/are being discussed include:-

a) A LEP which is co-terminus with the MKSM growth area – that is Bedfordshire, Milton Keynes, Northamptonshire and Aylesbury Vale. The MKSM Leadership Group is meeting on 27th July to consider if this is a route its members wish to promote.   

b) A LEP covering Northamptonshire and adjacent county areas which share an economic base and common infrastructure issues –The County Council has chosen to explore the possibility of working with Leicestershire as a starting point 
c) A LEP which is co-terminus with the County or with the current growth area of North Northamptonshire – either of these would build on the existing partnership structures and plans but may be too small to satisfy the tests that the government are likely to apply to competing bids. 
d) A combination of all or parts of (a) and (b). 

2.9. It is not impossible for there to be two overlapping LEPs but not at this stage clear how differences in focus and priorities would be handled in the area of overlap. 

3.
CONSULTATION AND CUSTOMER IMPACT
3.1
The Council is responding to a consultation, and is asked to do so by the 6th September. 
4.
POLICY IMPLICATIONS
4.1.
It will be important for a LEP, if created, to be very closely integrated into the economic engines for the area, in particular as seen by business. 
5.
USE OF RESOURCES
5.1.
There will be time required at officer and member level to submit a proposal for a LEP, and it may be that a LEP will need some revenue support from its member agencies.  

Background Papers:

Previous Reports/Minutes:

Secretary of State letter 

None
E-mail from NCC 16th July 
PURPOSE OF REPORT





To seek the committee’s views on whether and how to respond to the government’s invitation for interested bodies to set up Local Enterprise Partnerships. 





	





Data Source – North Northamptonshire Joint Annual Monitoring Report (published January 2010)





6.	RECOMMENDATION





	The Executive Committee is recommended to seek the options which would provide the best fit with:-





(i)	the Council's ambitions for the area


(ii)	the major economic engines the area has enjoyed over the last few years


(iii)	the response members wish to make to the letter from the Minister for Housing and Local Government considered elsewhere on this agenda.











