APPENDIX H


TASK & FINISH GROUP – COMMUNITY ENGAGEMENT ON PLANNING APPLICATIONS
Action Plan
	
	Comment


	Source
	Response
	Action
	Timescale

	1
	Consultation

The period should be extended for large or contentious applications

Details of applications should be on KBC website for a longer period


	· Public Group (P5)
   
	Larger development proposals are accompanied by a large amount of material that is often technical in nature.  It is recognised that longer time periods than those stated in the Statement of Community Involvement would assist members of the public, local groups and parish and town councils in reading, understanding and commenting on development proposals. The National statutory minimum period is 14 days, but locally under a North Northamptonshire agreement, it is 21 days.
	Develop and adopt an internal practice note for Development Services in relation to notification procedures for planning applications for large or contentious development proposals 
Practice note to include allowing a longer time period  than the 21 days minimum required by the Statement of Community Involvement for comments where this does not compromise realistic timescales for determination of applications 

	1

	
	Objectors should be given longer to formulate a response in respect of large applications



	Members Group (M10)

	
	
	

	2
	More consultation with residents re S106 agreements


	· Public group (P7)

	S106 agreements are designed to mitigate the impacts of development.  Comments made in response to publicity and consultation are taken into account in determining planning applications

Explicit proposals with planning applications setting out the possible content of any S106 would assist third parties in making comments


	Strongly encourage developers to include outline S106 agreements with submission of planning applications
	1

	3
	Parties benefiting from S106 agreements should not be consultees in respect of them



	· Public Group (P43)

	S106 agreements are designed to mitigate the impacts of development, not to benefit individuals or groups.  It is important that bodies responsible for the delivery of infrastructure to mitigate development impacts are included in discussions about S106 agreements.

	No action


[image: image1]
	

	4
	Greater capacity on website


	· Public Group (P9)

	Documents submitted with planning applications are displayed on the website.  

Capacity of the website does not limit the application related information displayed on the website.
	Provide a time line for the provision of blog-type software to enable people to make and view all comments.


	3

	
	Use of public web portals to increase facilities for comments

	· Public Group (P10)

	
	
	

	5
	Facilitators at Consultation meetings try to ‘steer’

	· Public Group (P12)

	Facilitators are instructed to ensure that consultation groups address the questions posed in order that consultation results can contribute to the issues under debate.  

Facilitators are instructed to record faithfully the views expressed by participants.

	Ensure that consultation event facilitators are reminded to record faithfully the views expressed by participants.
	1

	6
	Give advise to developers as to how to carry out consultation and presentations


	· Staff Group (S1)

	Effective consultation events are really important to encouraging focused feedback on development proposals.

Not all events have been well-run or provided good information.
	Provide clearer guidance to developers in respect of managing consultation events and questionnaires.
Developers to be requested to adhere to a Code of Conduct to be drawn up and provided by the Council relating to managing consultation events and questionnaires 
	2

	
	Developers don’t use competent staff to manage public consultations leading to public frustration
	· Members Group (M12)
	
	
	

	
	Road shows work well


	· Members Group (M8)

	
	
	

	
	Developers need to improve their relationships with local people


	· Public Group (P39)

	
	
	

	7
	21 day period does not fit in well with Town/Parish Council meetings



	· Town & Parish Councils Group (TPC1)

	It is acknowledged that sometimes the time constraints on planning application consultation periods require town and parish councils to make special arrangements.  Some town and parish councils have developed various practices to deal with this issue, others are not clear about the requirements on them in respect of commenting on planning applications.
	Note: Include in here under which legislation or guidance this rule refers
Town/Parish Councils be informed that they are not able to delegate decisions to individual councillors. They can either consider and respond to planning applications being made within their area by considering and responding to them in a meeting of the full council, or they can delegate their response to a committee or a sub committee.

Wherever they are considered the meetings need to be notified in advance (at least 5 clear working days) and be open to the public. There is no justification for a planning application to be considered either to be confidential or exempt.

Unless the response is considered in either of these two ways it cannot constitute a formal response on behalf of the parish council.
	1

	
	Town and Parish Councils incur more cost by having to hold public meetings for planning matters


	· Town & Parish Councils Group (TPC2)

	
	
	

	
	Other methods could be used by Town/Parish Councils for local consultation


	· Town & Parish Councils Group (TPC4)

	
	
	

	
	There should be no requirement for Town/Parish Councils to hold a public meeting re planning as they are not able to determine applications


	· Town & Parish Councils Group (TPC2)


	
	
	

	8
	Statutory consultees do not submit comments on time for full consideration


	· Town & Parish Councils Group (TPC16)

	In some cases consultees do not respond in the relevant time periods.  In these cases the local planning authority has to decide whether to determine the application in the absence of that advice or wait for a response. This may also mean that other interested third parties are not able to see the consultee responses until very late in the process.

An explanation should be provided in reports with regard to the above.


	Continue to lobby statutory consultees to provide timely responses and to encourage interested third parties to make comments on development proposals even in the absence of consultee responses.


	1



	
	
	
	
	Concerns regarding the provision of delayed responses to be raised by the Leader and Chief Executive of the Borough Council with the County Council and Highways Agency Chief Executives.


	1

	9
	Consultation responses are ignored


	· Public Group (P11)


	When decisions in respect of planning applications are not in accordance with third party objections there is a perception that those comments have been ignored.  Reference to the relevant report (either committee or delegated) should demonstrate that all issues have been considered, even if some have been given little or no weight in the decision-making.

Town and Parish Councils are sent a copy of the decision notice.


	Improve letters to town and parish councils and to third parties to ensure that they are clear on how to find out about the process that led to a particular decision.  


	1



	
	Planners do not listen to residents or Town/Parish Councils


	· Town & Parish Councils Group (TPC10)


	
	Local residents’ associations in the town of Kettering be consulted in the same manner as if they were statutory consultees providing that they are formally constituted and notify the Borough Council if they wish to be so treated.
Record of decision of planning committees to record names of speakers.

	3

	
	No feedback to Town/Parish Councils when an application is determined contrary to their view


	· Town & Parish Councils Group (TPC21) 

	
	
	

	10
	Meetings

Theatre venues can be intimidating for members





	· Members Group (M3) 


	A number of venues outside the Municipal Offices have been used for Planning Committee meetings.  None have provided wholly satisfactory accommodation for the meetings.
	Consideration should be given to the following:

· Planning Committee meetings to be held normally in the Council offices but for planning applications likely to require greater seating capacity than available at the Council, alternative venues be considered in consultation with the Chair of the Planning Committee.
· IT applications used at all venues must be checked and operative
· The public address system in the Council chamber is not effective and needs to be made effective as an urgent priority.  The Deputy Chief Executive responsible be required to report back to the Research and Development Committee on 17th March 2009 as to how this is to be achieved.

	2

	
	Other venues should be used for large meetings


	· Public Group (M4)


	
	
	

	
	Council Chamber is the best venue


	· Staff Group (S11)
	
	
	

	11
	Re-arrange seating  to leave bigger gap between members and the public


	· Staff Group (S15)
	No response
	No action


	

	12
	Chamber is not big enough for large public attendances


	· Members Group (M4)
· Public Group (P21)


	The Council Chamber has a large capacity which enables many interested people to attend committee meetings.   A web-cam link to the Customer Services Centre which can also accommodate a significant number of people has been set-up occasionally; not needed to date.
	Provide a web-link to the Customer Service Centre for Planning Committees considering large or contentious planning applications.  


	1



	
	Webcast the meetings


	· Staff Group (S12)
	
	Provide web-casting of Planning Committees.

Note: this may have budget implications

	2

	13
	Large public attendances leads to a stifling of debate as members are fearful of public perception
	· Members Group (M9) 

· Public Group (P16/17/19/23)


	The clarity of committee reports, preparation by councillors, sometimes including a briefing by officers and the arrangements at the committee meeting should ensure an appropriate atmosphere for debate.

It is important that sound decisions are made and are seen to be made.
	Member briefings for contentious planning development proposals (sometimes including site visits).
	1



	
	Meetings are seen as 'rubber stamping' exercises


	· Public Group (P24)


	
	Early (two weeks ahead of committee) publication of committee papers for especially contentious and complex applications.


	1

	
	
	
	
	Review of arrangement of Committee Chamber to achieve best experience for public and committee members.


	1

	14
	Public disrupt meetings and do not understand they cannot contribute to discussions


	· Members Group (M7)
	Disruption during committee meetings is negative to the actual and perception of the decision making process.
	Chair to clearly explain committee meeting procedures at the opening of each meeting (The Chair of the Planning Committee and the Head of Development Services to draft the wording for report back to the Research and Development Committee).

	1



	
	Make it clear to the public about the closed section of the meeting


	· Staff Group (S8)
	
	Produce leaflet explaining committee meeting procedures for distribution at meetings.
	2

	
	
	
	
	Produce DVD explaining committee meeting procedures for inclusion in correspondence with objectors and for display in Customer Service Centre prior to committee meetings and on website.
Copies of the leaflet and DVD be sent out to all correspondents and members of the public who wish to contribute at Committee meetings

	2


	
	Produce DVD explaining the planning process to be played prior to meetings


	· Staff Group (S13)
	
	
	

	15
	The introduction to reports from officers is too long


	· Members Group (M10)
· Staff Group (S7)

	It is important that the information provided to committee – in written form, verbally from KBC officers, officers of other agencies and other thirds parties is sufficient that the committee are able to make sound informed decisions.  There is a balance to strike between ensuring that members are properly equipped to undertake the decision-making task and over-whelming the committee meeting with a large volume of information that is hard to digest. Reports are discussed with the Committee Chair prior to committee meetings and any deficits in report content addressed.


	Agree the presentation format with the committee Chair – whether officers from other agencies need to attend meetings and the level of detail that is required to be presented at committees.

	1



	
	Large or contentious applications should be considered on a single item agenda


	· Public Group (P17)
	
	Present very contentious planning applications on single item agendas
	1

	
	Poor and inaccurate officer reports are submitted


	· Public Group (P20)
	
	Code of Conduct for statutory consultees to be introduced for dealing with timeliness of responses and attendance at meetings considering major applications

	2

	16
	Properly managed site visits can be constructive


	· Members Group (M11)

· Public Group (P14)

· Staff Group (S9)

	For large development proposals site visits can be useful in developing an understanding of the issues relating to the applications.
	Agree with Chair of Planning Committee whether to arrange site visits in respect of large development proposals.
	1

	17
	The time for 'Right to Speak' should be increased


	· Public Group (P1)
· Staff Group (S2)

	The Right To Speak policy at Planning Committees has provided a valuable opportunity for members of the applicants/agents, parish and town councils and members of the public to address 
Planning Committees.  The policy has been in place for a number of years and it would be appropriate to review its structure.

A ‘right to reply’ and questioning of other parties by the committee members could make management of meetings by the Chair very challenging.  The debate leading to determination of applications should be between the decision making committee members.
	Extend the time period and the number of speakers permitted in relation to very complex and controversial applications. Public representations both for and against be considered for a collective period of up to 
(Cont) 15 minutes each. There should be discretion for the Chair to extend this time period even further.

	3

	
	'Right to Speak' should include a right to reply


	· Public Group (P1)

· Town & Parish Councils Group (TPC6)
· 
	
	
	

	
	More people should be allowed to speak on items


	· Public Group (P3)

	
	
	

	
	Ward Councillors should not be allowed to hi-jack ‘Right to Speak’


	· Public Group (P4)
	
	
	

	
	Members should be allowed to question all interested parties


	· Public Group (P19)
	
	
	

	
	There should be more opportunities for members and the public to voice their opinions


	· Public Group (P16)

· Town & Parish Councils Group (TPC10)
· Members Group (M14)

	
	
	

	18
	Improved notification of meetings and applications being considered

	· Public Group (P13)
	Everyone who makes a written comment on a planning application is notified when an application is reported to a committee.  This notification is sent immediately following publication of the agenda.  This usually means 6 days ahead of the committee meeting.  This is relatively short notice if third parties want to prepare presentation material.
	Indicate on the website and in correspondence with objectors all the dates of future planning committees, together with a target committee date ahead of publication of the agenda.  


	2



	
	Publish agenda two weeks before major/contentious applications


	· Staff Group (S3)
· Town & Parish Councils Group (TPC15)
	
	Prioritise notification of third parties immediately following publication of agendas.  


	1

	
	
	· 
	
	For large and/or controversial development proposals, publish the agenda and carry out the related notification at least two weeks ahead of the committee meeting.


	1

	19
	Members are intimidated by legal advice into making certain decisions


	· Public Group (P23)
	It is important that decisions made by the Planning Committee are sound in law.  Equipping members to make sound decisions will be achieved through a variety of activities including providing advice to them during the committee meetings.

	No action


	

	20
	Better support and preparation for members especially in respect of large planning applications


	· Members Group (M3) 
· Public Group (P18)
	Members’ Information Evenings are used to provide information on very large and contentious development proposals as well as visits to sites.  Attendance at development control training is a requirement for members of the Planning Committee. 


	Continue to offer Information Evenings and site visits for very large and controversial development proposals.  Head of Development Services to agree with Planning Committee Chair whether these are necessary.
	1

	21
	There should be a glossary of terms and acronyms included on each agenda


	· Members Group (M15) 
	Acronyms and technical terms can make understanding of the issues more difficult.
	Avoid the use of acronyms and technical terms in reports to committee where possible.  Where they are used, provide an explanation.


	1

	
	No jargon in committee reports


	· Members Group (M15)
· Public Group (P28)
	
	
	

	22
	Discontinue practice of printing last minute comments




	· Staff Group (S4)
	Past practice has been to report all third party comments received following publication of the committee agenda.  However, this has encouraged some third parties to submit comments very late in order that they are presented in the Late Items and often these are repeats of comments already received.
	Present only a summary of late third party comments where they raise wholly new issues not already raised in the planning application process.
	1

	23
	More photographs on display at meetings


	· Staff Group (S10)

	Providing the committee with good quality information to assist sound decision making is important.  Photographs can be part of this information.


	Officers to ensure that photographs helpful to understanding the development proposal are displayed at committee meetings.
	1

	24
	Communication

The public should be told what constitutes a material planning consideration 




	· Members Group (M15)

· Town & Parish Councils Group (TPC9)


	There is advice on the website and on letters sent out to third parties about commenting on planning applications.  Most issues have the potential to be material to determination of planning applications, but not all will be in all circumstances and sometimes issues will be material but will be out weighed by other issues.  It is generally best for interested parties to raise all issues that concern them and for the planning officers and members to weigh up what are the material issues.


	Provide clear information written in plain English to third parties on commenting on planning applications.  Include this in/with notification letters.  Such information to be repeated at the start of every Planning Committee meeting.
	1



	
	Send details to public with Right To Speak leaflet re how to object
	· Staff Group (S6)

	
	Provide enhanced development control training to town and parish councils, which should be promoted through the geographic Forums, and should include a tour of Development Services.

	2

	25
	Standards of communication need to be reviewed


	· Public Group (P25)


	The content and timeliness of communication are important to everyone involved in the decision making process.


	Review the communications activity associated with planning applications to identify opportunities to make the process clearer for all concerned.

	2

	26
	Names of Planning officers should be included on communications


	· Public Group (P27)

	The names of planning officers are included in most letters.  They are not included in the first notification letter sent to third parties as the officers will not have received and reviewed the files at the time that the letters are sent.  The letters advise recipients to ‘phone the Development Services Customer Advisors for assistance – these advisors are well trained in planning and have access to the application information and so are be able to deal with the majority of enquiries.


	No action


	

	27
	Planning Officers should be easier to get hold of


	· Public Group (P31)

· Town & Parish Councils Group (TPC18)

	Significant improvements have been made to telephone customer service.  The level of avoidable contact (calls that could have been avoided) has been reduced significantly during the past 6 months, the speed of response to telephone enquiries requiring a call-back has been improved and the proportion of enquiries that can be dealt with  by the customer advisors has increased.
	Continue to manage and improve telephone service.

	1



	
	There is an apparent reluctance by planning officers to provide information on smaller applications


	· Public Group (P53)

	The Development Services Customer Advisors are able to answer the majority of enquiries relating to smaller development proposals.  When this is not possible, case officers deal with enquiries.  

	
	

	28
	There is a general lack of understanding of the process that needs to be addressed


	· Public Group (P32)


	Information is provided on the website, in a range of leaflets and in letters explaining a number of parts of the planning application process.

	Improve the web content, letters and leaflets to provide a clearer more comprehensive range of information in plain English.
	2

	29
	More notice boards are required that display details of applications


	· Public Group (P33)


	Publicity is undertaken in accordance with the North Northamptonshire Statement of Community Involvement Planning applications are publicised on the website and by site notice at application sites in addition to notification of neighbours and parish and town councils.  Some parish and town councils also display lists in local notice boards.


	No action


	

	30
	Regular updates should be made available about the progress of applications


	· Public Group (P35)


	The website allows the basic stages of progress of planning applications to be followed. Planning applications including supporting documents are displayed on the website, including information received during the process of consideration.  Most applications are relatively short-lived and there would be limited value in providing updates.  

Large complex applications can take many months to determine and in these cases an update of progress in relation to the proposal would help to keep third parties informed.  This has been done in respect of the current applications for development to the east of Kettering.

	Provide progress updates on the website in respect of very large and complex applications whose consideration significantly exceeds the statutory time periods for determination, with the changes being highlighted.
.
	1

	
	Details of progress, priorities and interdependencies relating to applications should be published


	· Public Group (P51)


	
	
	

	31
	Feedback from Officers regarding the validity of objections is not provided thus favouring the Applicant who gets it


	· Public Group (P40)

	Committee and delegated reports should set out the reasons for the decision made.  The various issues taken into account are set out and an explanation about the weight attributed to various issues.


	NB: legal advice should be sought
Improve letter sent to third parties post-decision to ensure that it includes the officers’ reasoning behind the decision, together with a background explanation.


	2

	32
	More communication and transparency surrounding S106 agreements


	· Public Group (42/44)


	S106 agreements are designed to mitigate the impacts of development.  Comments made in response to publicity and consultation are taken into account in determining planning applications

Submission of explicit proposals with planning applications setting out the possible content of any S106 would assist third parties in making comments.

	Strongly encourage applicants to submit outline S106 agreements with submission of planning applications.
	1

	33
	Difficult for the public to find information regarding the progress of reserved matters


	· Public Group (P48)

	Applications for the approval of reserved matters are made as formal applications and so the same notification, publicity, consultation and decision-making procedures apply as to outline or full planning applications.

Pre-application enquiries are dealt with in confidence and are not the subject of publicity. 

	No action


	

	34
	Applications that are marked 'Amended' do not detail what amendments are


	· Public Group (P52)


	Some but not all amended plans do include a schedule of the changes that have been made.  This is clearly helpful to anyone viewing the plans.

	Strongly encourage a schedule of changes on amended plans. 
	1

	35
	Planning policy is often unclear and badly communicated


	· Public Group (P60)

· Town & Parish Councils Group (TPC19)

	Planning Policy and planning related legislation frequently changes with the introduction of new regulations and policy documents at national, regional or local level.  It is a complex area and its communication and interpretation raises challenges.

Key changes to planning policy are reported to or made by the Councils Planning Policy Committee.  These reports are publicised and made available.

More imaginative ways to communicate emerging policy such as use of the Town Centre Shop are being tried. 


	Offer information sessions for town and parish councils, other interested parties and registered residents’ associations on planning policy issues and changes to other planning legislation.


	1



	
	Changes in legislation should be communicated to Town/Parish Councils


	· Town & Parish Councils Group (TPC26)
	
	Ensure that communication of policy issues is clear in committee reports and receives more publicity.
	2

	36
	Send letters earlier regarding Right to Speak


	· Staff Group (S2)
	Everyone who makes a written comment on a planning application is notified when an application is reported to a committee.  This notification is sent immediately following publication of the agenda.  This usually means 6 days ahead of the committee meeting.  This is relatively short notice if third parties want to prepare presentation material.
	Indicate on the website and in all correspondence with objectors all the dates of future planning committees, together with a target committee date ahead of publication of the agenda.  

 
	2



	
	
	
	
	Prioritise notification of third parties immediately following publication of agendas.  
	1

	
	
	
	
	For large and/or controversial development proposals, publish the agenda and carry out the related notification at least two weeks ahead of the committee meeting.

	1

	37
	Officers to be more accessible to members prior to meetings


	· Staff Group (S14)
	Contact between the case officer and elected members (ward or committee) can improve the level of understanding and improve the quality of decision making by ensuring that all relevant issues have been addressed.


	Encourage ward and committee members with questions about committee reports to contact case officers ahead of meetings. Ward members to be able to ask questions of officers during planning committee meetings.
	1

	38
	Off the Cuff' remarks [during committee meetings] give the wrong impression


	· Town & Parish Councils Group (TPC8)


	It is important that decisions are made in a sound and transparent way and are seen to be made in a sound and transparent way.


	Reinforce importance of appropriate conduct through member and officer training
	2

	39
	Highway Authority is not informed of the submission of all applications


	· Town & Parish Councils Group (TPC12)


	The highway authority is alerted to all planning applications.  The highway authority selects those applications about which they wish to comment.  Full details are provided to the highway authority when requested.  The highway authority representative spends time each week at KBC with case officers reviewing applications.  Additional information and/or reports are requested from the applicants when requested by the highway authority.

	No action


	

	40
	Roles and  Responsibilities

Public fail to understand KBC is not responsible for the submission of large planning applications





	· Members Group (M2)

	The roles and responsibilities of parties in the planning process can appear complex.
	Improve information available to public which explains the planning process.  Emphasise the roles of the various parties and the legislative and policy constraints around decision-making (include appeals). 
To be included in a Code of Conduct for Developers. See action 6

	2
2

	
	A sheet indicating roles and responsibilities for parts of the process should be published
	· Public Group (P29)

	
	
	

	
	Public perceptions about members voting in a  certain way is often misguided


	· Members Group (M5)


	The constraints around planning decision making are not well understood by the general public.
	
	

	
	Public perception of collusion between developers, members and officers


	· Members Group (M6) 


	It is important that the planning application determination transparent and seen to be sound.
	
	

	
	The need for even-handedness to be transparent when dealing with applications
	· Public Group (P36)


	
	
	

	
	Ward members should not take part in considering applications relating to their own Wards



	· Members Group (M13)


	There is clear guidance about members’ interests in planning proposals setting out when it is appropriate for them to take part or not in decision making and how they should behave in relation to other interested parties. Provided that there is no prejudicial reason for not participating, ward members are allowed to participate in applications in their own wards. 

	
	

	
	Councillors should not visit sites on their own
	· Staff Group (S9)

	
	
	

	
	Pre-application meetings lead to public perception of collusion





	· Members Group (M6)

	Advice to potential developers, landowners and members of the public about development proposals are all important services for the Council to provide.  Discussion with any of these bodies does not imply agreement or collusion with them.  


	
	

	
	There needs to be transparency regarding meetings between developers and officers with the outcome of such meetings being publicly accessible


	· Public Group (P26)

	
	
	

	41
	Large applications should not be considered by members


	· Public Group (P30)


	National legislation identifies the Council as the planning authority for most planning applications.  While the Council then delegates many decisions to officers, decisions relating to large controversial planning applications are taken be the Planning Committee.


	No action


	

	42


	Members and Officers need to take on more responsibility when things go wrong


	· Public Group (P30)


	Any issues raised where it is perceived that ‘things have gone wrong’ are treated seriously.  The Council has an established Compliments, Complaints and Comments system for dealing with these instances.  Beyond that, the Local Government Ombudsman ensures that local authorities are responsible for their actions.

Decisions made in respect of planning applications are decisions of the Council. 

	No action


	

	
	A single figure-head should have responsibility for planning matters


	· Public Group (P38)


	
	
	

	43
	Not clear who is responsible for monitoring the compliance with conditions


	· Public Group (P47)


	The Council is responsible for monitoring and enforcement of planning conditions.  Breaches of planning control can be reported via the website or in writing.  It is a function within the Development Services team.


	No action


	

	44
	Process
Developers/Agents should not be allowed to charge for technical reports




	· Public Group (P45)


	Reports are displayed on the website and can be downloaded as well as being available for inspection in at the Council’s offices.  Developers are asked to provide copies of key reports to key interest groups such as town/parish councils.  


	No action


	

	45
	Conditions placed on applications that are initially refused are manipulated in order to obtain consent


	· Public Group (P46)


	When planning permission is refused it is quite common for applicants to adjust their proposals to address and overcome reasons for refusal.  

If the alterations made in the new planning application overcome the reasons for refusal it is likely that planning permission will be granted.  If adjustments to the proposal do not overcome the reasons for refusal, planning permission is likely to be refused.  Sometimes amendments deal with some but not all reasons for refusal, but the outstanding issues are not considered sufficient alone to justify refusal of planning permission.

	Improve advice to public on refusal of planning permission – sent out with decision notification and on website – and report back to the Research and Development Committee.

	2

	
	Only cosmetic changes are made to ensure applications are passed on re-submission



	· Public Group (P54)


	
	
	

	46
	Lack of clarity regarding monitoring of conditions and what happens if they are not complied with


	· Public Group (P47)


	Potential breaches of planning control are investigated in a prioritised way.  This approach follows the Government’s guidance to consider the harm caused by breaches when considering enforcement action.  This includes breaches of conditions and legal agreements.

Much investigation work is reactive to reports of potential breaches.  It is a growing area of work.


	Improve explanation of the process for investigation of potential breaches of planning control.
	2

	
	Monitoring of conditions is not effective or pro-active


	· Public Group (P57)
· Town & Parish Councils Group (TPC20)


	
	
	

	
	S106 agreements should be monitored to ensure compliance


	· Town & Parish Councils Group (TPC22)

	
	
	

	47
	There should be a more joined up approach to applications that appear to be linked


	· Public Group (P49)

	Planning applications have to be dealt with on their own merits.  However, the cumulative impact of development, such as on highway capacity, is taken into account.


	A clear explanation needs to be given in the planning committee report and at the committee meeting of the status and treatment of cumulative impact as a material planning consideration.
	1

	
	The cumulative effect of linked applications is not considered


	· Public Group (P51)


	
	
	

	48
	The scale of applications should determine the factors that need to be considered such as sewage, job creation, transportation etc


	· Public Group (P50)


	The range and scale of issues material to determining planning applications does vary to some degree with the scale of the proposed development. 

	No action


	

	49
	Poor quality traffic management surveys


	· Public Group (P55)


	Technical information submitted in support of planning applications is assessed by Council officers, consultees and sometimes other technical advisors.  If the technical information submitted by applicants is found to be inadequate, addition or fresh information is requested.

The Council can commission additional technical advice and does so occasionally.  In doing so the Council weighs up the likely value of the additional advice and the costs of securing it.


	No action


	

	
	Assessments should be undertaken by independent consultants


	· Public Group (P59)

· Town & Parish Councils Group (TPC13) 
	
	
	

	
	NCC Highways and other 'expert' advice is questionable at times


	· Town & Parish Councils Group (TPC14)


	
	
	

	50
	The Government should be requested to change the appeals process


	· Public Group (P56)


	A third party right of appeal against planning decisions has been considered a number of times by the Government.   A recent review of planning appeals procedure has not altered the current position that there is no third party right of appeal. 

 
	No action


	

	
	There is no right of appeal if a controversial application is granted
	· Town & Parish Councils Group (TPC17) 
	
	
	

	51
	Inconsistency of approach by Town/Parish Councils


	· Town & Parish Councils Group (TPC3)


	Public perception of decision making will be improved by transparency and consistency of approach.
	Provide town and parish councils with guidance, on the requirements on them in respect of commenting on planning applications and publicising this within their communities.
	1

	52
	Inconsistency in decision making


	· Town & Parish Councils Group (TPC7)


	Each development proposal will have individual characteristics that may combine to result in a different decision to another apparently similar proposal.  Committee and delegated reports set out how the issues are considered and weighed against each other.  Checks are built into the determination process to ensure consistency.


	Ensure letters to town and parish councils and to registered residents’ associations and third parties make clear how to find out about the process that led to a particular decision such as sign-posting to decision notice and/or report
	2

	53
	Inconsistency in deadlines for consultees


	· Town & Parish Councils Group (TPC11)


	Notification and consultation deadlines are set from the date of issue of the relevant letter.  Letters and notices relating to the publicity, consultation and notification of planning applications happens over a period of days, not necessarily all on one day.  This can result in some variation of deadlines.  This variation does not result in any party having less than the normal response period.  
	No action


	

	54
	Re-submitted large applications should also have longer periods for consultation


	· Town & Parish Councils Group (TPC15)

	Where the likely timetable for determination allows for longer consultation periods for very large and complex applications, these are given.  This can include resubmitted applications, although with resubmitted proposals all parties concerned are generally familiar with the key issues and less time is probably needed than if the proposal is entirely fresh.


	Extend consultation periods for very large and/or complex planning applications.
	1

	55
	Town/Parish Councils should be notified when there are variances from applications which receive retrospective approval
	· Town & Parish Councils Group (TPC20)


	Variations to proposals are considered through fresh planning applications and so are subject to the normal publicity, consultation and notification procedures.
	No action


	

	56
	More advice and assistance regarding the preparation of Village Design Statements


	· Town & Parish Councils Group (TPC24)


	The Council does provide some assistance to villages preparing village design statements and can also sign-post villages to other sources of help. This subject has recently been reported to the Council’s Planning Policy Committee and discussed at the Rural Forum.

	No action
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2 = 3 - 6 months                                     Amber = In progress
3 = 6 months +                                       Green = Completed
1

