APPENDIX B
COUNCIL – 30th June 2010

DRAFT CONSULTATION DOCUMENT
	The Government has introduced new legislation that requires Local Councils to make some changes to the way it operates its constitutional arrangements.
Kettering Borough Council’s current constitutional arrangement is a Leader and Cabinet Executive Model. Each year the 36 elected councillors elect a Leader. The Leader then appoints up to nine other councillors to form an Executive. The Executive as a whole is responsible for taking decisions.
Under the Local Government and Public Involvement in Health Act 2007, the Council must reconsider the decision-making arrangements.  Kettering Borough Council is required to consider two alternative options for how executive decision-making by councillors should operate from May 2011.
There are  two options now available to the council:
· Option 1: Leader and Cabinet Executive 
· Option 2: Directly Elected Mayor and Cabinet 
The Council must consider which option is in the best interest of the area.

The Council has to consult with local people before deciding which option to propose. A final decision about its future arrangements will be made at the Council meeting on 15 December 2010. This is your opportunity to express an opinion as to which option the council should adopt.
Option 1: Leader and Cabinet Executive
This model is similar to the existing arrangements. The Leader, as is currently the case, would be a councillor elected by Full Council.  However under the new law the Leader would be elected for a period of four years instead of just one. Again, as at present, the Leader would appoint up to nine councillors who would act as Cabinet members. As now, the Leader would decide on the size of the Cabinet and appoint Cabinet members as well as deciding their portfolios of responsibility and the extent to which each Cabinet member could make decisions on an individual basis. The Leader would appoint a Deputy Leader who would also serve a four-year term. Other councillors would continue to scrutinise the decisions of the Leader and Cabinet and undertake in-depth reviews into topics of local concern.

The Council could also make provision in its constitution for removal of the Leader by resolution.
Option 2: Directly elected Mayor and Cabinet
The Mayor would be directly elected by voters in Medway, at the same time as they elect the other councillors, to serve for a period of four years. The Mayor would then choose a Cabinet of not more than nine councillors. The remaining elected councillors would continue to have a role on the council’s Overview and Scrutiny Committees and to hold the directly elected Mayor and Cabinet to account. The Mayor would appoint a Deputy Mayor who would also serve a four-year term. The council would have to decide whether to continue to have a traditional, civic and ceremonial Mayor and, if so, the position would have to be given another name to differentiate the political Mayor’s role from the ceremonial Mayor. Alternatively, the directly elected Mayor could carry out civic and ceremonial functions. There is no provision for the removal of a directly elected Mayor during the four-year term of office.
Council’s preferred option ( May be considered by Council on 30 June)
The following table summarises the differences between the options:
  

Leader and Cabinet Executive 
Elected Mayor and Cabinet 

Appointment and Term of Offices 

The leader would be an elected  Councillor appointed  by Full Council for a 4 year term of office (or until the expiry of the Leader’s term of office as a Councillor) 

A mayor would not be a councillor but would be directly elected by the electorate for a 4 year term of office. 
Removal 
The Council may provide in its constitution for the removal of the leader by resolution. 

The Mayor cannot be removed from office during the 4 year term.
Executive Functions 

All Executive functions would be vested in the Leader who may then delegate to a member of the Executive, a committee of the Executive or an officer of the Council   

All Executive functions would be vested in the Mayor who can then delegate to a member of the Executive, an Executive committee or an officer of the Council   

Appointment of the Executive
The Council appoints the Leader who then appoints the members of the Executive and allocates their responsibilities. The number of councillors appointed to the Executive must be no less than 2 and no more than 10, including the Leader.  

The Mayor appoints the members of the Executive and allocates responsibilities. The number of councillors appointed to the Executive must be no less than 2 and no more than 10, including the Mayor.  
Deputy 

The Leader must appoint a deputy leader, who will hold office as such until the end of the leader’s term of office. 

The Mayor must appoint a Deputy Mayor, who will hold office as such until the end of the Mayor’s term of office. 

Civic and ceremonial duties 

The position of the civic and ceremonial Mayor would be retained. 

Only the directly elected Mayor could use the title of “Mayor”. Kettering has a Civic Mayor so the Council would have to decide what to do with regard to the Mayoral Civic and ceremonial functions. These functions may be included in the role of the new directly elected Mayor or they can remain with a separate position which may  be re-designated as “Chairman of the Council”.  

To let us know what you think please complete the online survey at www.kettering.gov.uk.



