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2.
INFORMATION
2.1 The Annual Report and Improvement Plan has been enclosed as a separate document. It provides a report on the performance of the Council over the last year and sets out the Council’s key future aims, priorities, actions and targets.

2.2 The Plan is a high level document which is supported by the Council’s more detailed service plans and budgets. It plays an important role in setting out how the Council will achieve its contribution to the partner-wide agenda for the area. It should be seen as complementary to the Sustainable Communities Strategy.

2.3 A key aim of the plan itself is to ensure that the Council remains focused on the things that matter most. Given the current economic and funding environment within which the Council operates, this need for focus has never been more important. 
2.4 The Annual Report and Improvement Plan (referred to as the Kettering Borough Improvement Plan) was ratified by the Executive Committee in April 2010 for adoption at Full Council.

3.
CONSULTATION AND CUSTOMER IMPACT
3.1    The Annual Report and Improvement Plan has been through the full 
   constitutional process. Feedback has been taken on board and 
   integrated during its passage through the various fora and 
   committees.
4.
POLICY IMPLICATIONS
4.1
The corporate priorities set out within The Plan provide the focus for future activity. These will be reviewed annually as part of the corporate planning process.
5.
USE OF RESOURCES
5.1
The priorities and targets set out within The Plan are in line with the Council’s budget. The Council has made good progress in the achievement of efficiency savings in order to help ensure that service delivery is sustainable and further information has been included within the ‘Budget Information’ section of The Plan.
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1.	PURPOSE OF REPORT





To present the Annual Report and Improvement Plan for formal adoption by the Council.








6.	RECOMMENDATION





That the Council formally adopts the Annual Report and Improvement Plan.









