
BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 20th April 2010

Present:
Councillors Bishop (Chair)

Councillors Bayes, Freer, C. Groome, Marks, Soans and Talbot

09.MA.43
APOLOGIES

Apologies for absence were received from Councillor Tebbutt and it was noted that Councillor Talbot would be acting as substitute.

Councillor Groome gave his apologies for having to leave the meeting early.

09.MA.44
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 10th February 2010 be approved and signed as a correct record.

09.MA.45
DECLARATIONS OF INTEREST

The following interests were declared

Personal
-
None

Prejudicial
-
None

Declarations of Party Whip
    -
None

09.MA.46
PUBLIC SPEAKERS


Mr Paul Meurisse attended the meeting to speak on items A4 and A5.

09.MA.47
ANNUAL AUDIT LETTER 2008/09 (A1)

A report was submitted to present the Annual Audit letter prepared by the Council’s external auditor (KPMG), following completion of the audit of accounts for 2008/09.   

It was reported that each year the Council’s appointed external auditor issued an Annual Audit letter to the Council following the completion of the annual audit.

The main issues outlined in the letter such as the Use of Resources score and the technical accountancy issues through the ISA260 report had previously been reported to members of the committee.

It was noted that the issues were more detailed in the 
ISA report which was available for all members to view.

RESOLVED
that the committee received and noted the Annual Audit Letter for the 2008/09 audit.

(Councillor C Groome left the meeting at 7:13 pm)

09.MA.48
CERTIFICATION OF GRANTS AND RETURNS 2008/09 (A2) 

A report was submitted to present the 2008/09 Certification of Grants letter that summarised the results of the external audit work carried out by KPMG on the certification of the Council’s 2008/09 grants claims and returns.

It was reported that each year the Council’s external auditor was required to audit and certify several grant returns that the authority must complete during the financial year.

The Certification of Grants report detailed for members’ information KPMG’s findings for each grant claim where external certification was required.

It was noted that a comprehensive stock conditions survey was completed in September 2009 and this would be used for the asset management plan due to be in place by the summer.

It was also noted that an internal investigation was being carried out the findings of the disabled facilities grant.

RESOLVED
that the committee received and noted the Certification and Grants Report for 2008/09.

09.MA.49
2009/10 FINANCIAL STATEMENTS AUDIT PLAN (A3)

A report was submitted to present KPMG’s 2009/10 Financial Statements Audit Plan, which detailed the work KPMG intended to carry out with regard to the Council’s 2009/10 Statement of Accounts.

The Financial Statements Audit Plan detailed for members’ information KPMG’s intended approach, together with the key audit risks they had identified, the members of their audit team and details of associated fees.

After discussion it was

RESOLVED
that the committee received and noted the 2009/10 Financial Statements Audit Plan.

09.MA.50
INTERNAL AUDIT PLAN 2010/11 & CONSORTIUM AUDIT UPDATE (A4)

A report was submitted to present the internal audit plan for 2010/11.  The plan was the second year of a new three year plan, which had been constructed following a risk assessment exercise undertaken by Consortium Audit, which also took into account the resources available for the year.

It was reported that the Consortium Audit Board had been considering the future of the consortium since the departure of Corby.  It was still believed that a consortium of two members could operate efficiently and effectively.  However the board had concerns regarding the longer term sustainability and resilience of a smaller team.

The board had therefore started to review the service and to identify and assess potential options for the future delivery of the service, the outcome of which would be reported to the committee at a later date.

Mr Meurisse spoke at the meeting and expressed concerns regarding the Council’s CRM system, notice of planning applications and complaints to the Environmental Health department.  

Mr Meurisse’s points were noted and would be responded to in due course.

RESOLVED
that the committee approve the Internal Audit Report (2010/11) as detailed in the report. 

09.MA.51
KETTERING BOROUGH IMPROVEMENT PLAN 2010-2011 (A5)


A report was submitted to provide members with the opportunity to scrutinise the performance of the Council set out in the draft Kettering Borough Improvement Plan 2010-2011 and to report their findings to the Executive Committee on 22nd April 2010.
Mr Meurisse attended the meeting and spoke about sustainability, employment and community cohesion in Desborough.

The committee scrutinised the Improvement Plan and the Committee observed that there was no mention of the achievements in relation to waste reduction and recycling over the last year – i.e. Kettering Borough has one of the highest recycling rates in the Country. Members noted that this would be written into the plan in response to this feedback and no policy decision was needed to do this as it was a matter of fact. 

The committee felt the Improvement Plan should be more aspirational in its approach to recycling and waste reduction.  The Committed pointed out the targets for this area were static over the next three years.  Members were updated as to the reasons for the static targets. Partly, the reason was due to the difficulties in raising the recycling rate given the impact of the recession over the last 18 months.  Other significant factors included the limits that could be reached without a further major initiative such as food waste recycling, which could prove costly but is being investigated.  

The Committee asked if the potential aspirations and work taking place in this area could be included within the plan. Members noted that this decision would need to be considered by the Executive Committee.

RESOLVED
that the feedback from the committee be forwarded to the Executive Committee for consideration.

09.MA.52
KEY PERFORMANCE INFORMATION BOOKLET (A6)

Members received the Key Performance Information Booklet for the period up until the end of April 2010. In consideration of the content of the booklet, further information was given as follows: -
· A value for money analysis was now to be included in the booklet following a recommendation from the external auditors
· Further information was given regarding new initiatives to improve the greener environment and cleaner environment key indicators

09.MA.53
WORK PROGRAMME (A7)


Members received a copy of the existing work programme for the Committee and noted its content. 

Subject to adding the following reports: -

· Risk Management and Business Continuity Update
· Interim Audit from KPMG

RESOLVED    
that the Work Programme be noted and agreed.

(The meeting started at 7.00pm and ended at 8.30 pm)
Signed____________________________

Chair
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