
BOROUGH OF KETTERING
TENANTS’ FORUM
Meeting held – 13th May 2010
Present:
Councillor Smith-Haynes (Chair)


Councillors J Henson, Derbyshire, Manns and Tebbutt
Tenant Representatives:
Colin Medlycott (Ivy Road) (Deputy Chair)

Lynne Lund (Highfield Road)

Martyn Lund (Highfield Road)

Brian Kimpton (Counties T&R)

Mark Gudyer (Highfield Road)

Pat Deal (Yeomans Court, Burton House)

John Draper (Yeomans Court, Burton House)

Ron Randall (Yeomans Court, Burton House)

Susan Milne (Naseby Road)

Adu Rosa (Roughton Close)

Liz May (Broughton)

Brian Eldridge (Thorngate Street)

Josephine Copson (Alfred Street)

Terry Blaney (Thorngate Street)

Moira Brown (Highfield Road)

Barry Woodcock (Centre Parade)

Also Present:
John Conway (Housing)

Leona Mantle (Housing)
Nigel Richards (Housing)
Dan Hannam (Housing)
Amy Nimmo (Committee Administrator)

10.TF.01
ELECTION OF CHAIR AND DEPUTY CHAIR

Councillor Tebbutt proposed and Barry Woodcock seconded that Councillor Chris Smith-Haynes be the Chair of the Tenants Forum.  
(Voted; for 8; against 0; abstained 2)

Councillor Chris Smith-Haynes took the role of Chair.  

Brian Kimpton proposed and Councillor Jenny Henson seconded that Colin Medlycott become the Deputy Chair of the Tenants Forum.  The vote was unanimous and Colin Medlycott took the role of Deputy Chair.  

10.TF.02
APOLOGIES

Apologies for absence were received from Grahame Holman.
10.TF.03
MINUTES

RESOLVED
that the minutes of the meeting held on 8th April 2010 be approved as a correct record and signed by the Chair.
10.TF.04
MATTERS ARISING
09.TF.120 Review of Council House Funding

It was reported that Kettering Borough Council had commissioned Housing Quality Network to asses the impact on the council from the offer to take on £68m of the national housing debt to leave the Housing Revenue Account.
It was noted that the assessment would be completed shortly and a report would be brought to the forum in June.

09.TF.124 Appointments System

It was reported that the appointments system had now been introduced and performance information would be brought to the forum and the Tenants Forum Monitoring Group in the future.
10.TF0.05
MATTERS RAISED BY TENANTS REPRESENTATIVES

An update on progress in dealing with items that had been raised by representatives was circulated at the meeting.

The following items were added to the list: -

· Road sweepers have stopped going to Yeomans Court, Burton Latimer

10.TF.06
SUB-REGIONAL CHOICE BASED LETTINGS
A report was submitted to update the forum on the progress made in developing a choice based allocations scheme for social rented, shared ownership and privately rented homes across the local authority boroughs of Kettering, Corby and Wellingborough.
As the only authority in the group to have already launched a choice based allocations scheme Kettering Borough Council were asked to project manage implementation of the sub-regional scheme.  As a result, Dan Hannam, Housing Options Development Officer at Kettering Borough Council, provided dedicated advice and support to our two partner authorities to ensure legislative compliance and timely delivery of the new scheme.
It was noted that all three councils had entered into a contract with Abritas to install new IT systems which would be developed and delivered in summer 2010, and applicants on their housing registers would be notified of the new sub-regional scheme prior to launch in October or November 2010. 
As part of the North Northamptonshire group East Northamptonshire District Council had said that they would consider joining the sub-regional scheme when their current contract is due for renewal.
10.TF.07
THE NEW REGULATORY FRAMEWORK FOR SOCIAL HOUSING
The Head of Housing gave a presentation on the New Regulatory Framework for Social Housing.
It was noted that the Tenant Services Authority had become the regulator for council housing, housing associations and ALMO's on 1st April 2010.  

Since then they had held the National Conversation and found that the main issues that tenants expect their landlords to get right were: -

· Repairs and maintenance

· Health and safety

· Neighbourhood security

· Keeping tenants informed

· Dealing with Complaints

In response to the Tenants Services Authority we would need to look at agreeing Local Offers jointly between social landlords and tenants, which would apply from April 2011.  We would also need to assess our current performance, prepare team action plans, check we meet the TSA standards and review our performance every year.

(Councillor Derbyshire joined the meeting at 7.00 pm)
The forum broke into groups and discussed the following items: -
How can we find out what our customers want?

· Improve the profile of tenant representatives
· Promote in Connect

· Work through tenant associations

· Attend residents committee and scheme meetings

· Door knocking/face to face contact

· Surgeries on estates

· Joining other agencies and events

· Officer visits could include a question of the week.  This could also be used when tenants contact the council

· Youth forum to involve young tenants

· More information on the council's website e.g. front page adverts and banners, online surveys

· Holding a Tenants Conference

· Investigate best practice from other authorities

· More representatives across the borough would be able to collect more views
How can we work with customers to set local offers?

· Incentivising involvement e.g. fun days 
· Attend doctors surgeries and speak to patients to ask their opinion

· Find out tenants thoughts through multiple choice surveys and focus groups

· Presence in the Customer Services Centre to do questionnaires with tenants

· Specific questionnaires
How can we involve customers in monitoring our performance?

· Produce information tenants understand and want to look at

· Include information in Connect
· Exhibitions and road shows

· IT, using our website

· Using local media

· Taking par in local events like the carnival

· Scrutinising, understanding data
10.TF.08
FEEDBACK FROM TENANTS
Connect

It was reported that the next issue of Connect was due to be distributed early June and the theme would be refurbishment and DIY.
It was suggested that an article on the out of hours service would be advantageous to tenants.

It was noted that the Housing department would be looking at the equality and diversity police which would include research on the format of Connect.

Tenants Forum Monitoring Group

It was reported that the Tenants Forum Monitoring Group met once a month to discuss and the performance and other topics.
It was noted that the TPAS training had been a great success for both tenants and officers and a letter would be sent to TPAS.
10.TF.09
ANY OTHER BUSINESS


ARCH Tenants and Residents Conference 2010
Lynne Lund gave a short update on the ARCH Tenants and Residents Conference 2010.  

It was noted that a lot of the information had already been learnt through the council's induction course for tenants.  A full update and presentation from the conference would be given at the forum in June.

Chartered Institute of Housing Award

It was reported that Kettering Borough Council was to receive a Good Practice award for the Life Plan Programme from the Chartered Institute of Housing.
10.TF.10
PRIZE DRAW


It was noted that Susan Milne won the prize draw.

10.TF.11
DATE OF NEXT MEETING

It was noted that the next meeting would be held on Thursday 3rd June 2010.

(The meeting started at 6.30pm and ended at 8.07 pm)

Signed____________________________

Chair
Tenants Forum No. 

13.05.10

