                Appendix I
Preventing Youth Homelessness Service Specification: update March 2010
The table below lists the minimum requirements as stated in the Preventing Youth Homelessness Service Specification and the progress of Northamptonshire YMCA against each of these items. 
	
	Minimum requirement 


	Comment on achievements during 2009/10

	1
	 Attend the Move On, Move In tenancy training course which runs twice a year.  There are seven sessions per course and each session runs between 5.30 and 8.30pm on a Tuesday evening.
	Achieved

	2
	Attend Move On Move In planning meetings.
	Achieved

	3
	Collate referrals to Move On Move In from partner agencies.
	Achieved

	4
	Liaise with young people accepted onto the course prior to the start of the course. 
	Achieved

	5
	Offer practical and emotional support to young people during the course sessions.
	Achieved

	6
	Write an evaluation of the course for the Council’s lead officer.
	Achieved

	7
	Develop a homelessness education session plan (after researching best practice) to deliver in schools which achieves the outcomes set by the lead officer at KBC.  This training package needs to be agreed by the lead officer before the work begins in schools.  This session plan needs to be shared with schools.  

	Not achieved 

23/07/2009: At the Quarter 1 SLA monitoring meeting the Operations Director told the lead officer he was taking the lead on the work in school project.  He told the lead officer he was working on the lesson plan which he said he would share with them for agreement in mid-August.  He said he was planning to launch the work in schools in September.  Following the meeting the lesson plan was not sent to the lead officer. 
4/11/2009: At the Quarter 2 SLA monitoring meeting between the lead officer and the Operations Director the project had progressed no further.  Actions were agreed to get the project on track and a summary of the discussion/actions were emailed to the Operations Director following the meeting.   
9/12/2009: The lead officer received an introductory email from the Fundraising and Development Manger as the new lead for this project.  

22/12/2009:  The Lead Officer met with Fundraising and Development Manager who shared a draft lesson plan, the Lead Officer made several suggestions on the lesson plan on items which should be included.  Following the meeting it was planned to contact schools to introduce themselves and the project and to develop the lesson plan further.  
11/02/2010: The lead officer emailed the Fundraising and Development Manager requesting an up-date on the project.  A response was not received. 

4/03/2010: The lead officer phoned the Fundraising and Development Manager to request an up-date on the project.  The Fundraising and Development Manager told the lead officer she had sent letters to the following schools but had had no response:

- Bishop

- Buccleuch (she had also telephoned but she could not get through)

- Montsaye (she phoned the headteacher but they were not available to speak to)

The lead officer suggested the Fundraising and Development Manager contact people within the school who are responsible for personal and social education.  The Fundraising and Development Manager told the lead officer she would try this and would call them on 9th March to tell them how she got on.  She did not contact the lead officer.   

	8
	Develop working relationships with Ise Community College, Latimer Arts College, Montsaye, Montagu.
	Not achieved – see item 7 above. 


	9
	In Year one deliver the homelessness education session to 70% of year 11 pupils at Ise Community College, Latimer Arts College, Montsaye, Montagu….
	Not achieved

	10
	Deliver the homelessness education session to young people and schools.
	Not achieved

	11
	Offer follow up support and advice about homelessness to young people and schools.
	Not achieved


