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2 BACKGROUND – ANNUAL GOVERNANCE STATEMENT
2.1
Each year the Council produces an Annual Governance Statement (AGS) and presents it to Monitoring and Audit Committee. The statement is produced as per the requirements of the Cipfa/Solace Governance Framework (2007). 
2.2 The Annual Governance Statement will form part of the Council’s Annual Statement of Accounts that will be reported to full Council at the end of June 2010, and is attached at Appendix G.  Whilst the AGS forms part of the Statement of Accounts, it is essential that good governance is embedded into the everyday business of the council.
2.3 The Cipfa/Solace Governance Framework outlines six core principles of good governance. The six core principles are outlined in the following table. These are designed to ensure that there is a robust ‘governance golden thread’ running through the organisation.
	1
	Focussing on the purpose of the Authority and on outcomes for the Community and creating and implementing a vision for the local area.

This includes having a clear vision for the area and taking decisions on behalf of the community with the community benefits being of paramount importance.



	2
	Members’ and Officers’ working together to achieve a common purpose with clearly defined functions and roles.

In essence, Members making political choices in public (based on impartial officer advice given publicly) and officers managing the day to day operations of the organisation to ensure service delivery priorities, determined by Members, are achieved.



	3
	Promoting values for the Authority and demonstrating the values of good governance through upholding high standards of conduct and behaviour.

Members and Officers always having good governance at the forefront of their thinking and decision making and seeking clarification at the earliest opportunity. 



	4
	Taking informed and transparent decisions which are subject to effective scrutiny and managing risk.

Including Member decision making taking place transparently after the proper consideration of officer reports and advice including professional advice being given in public at Committee meetings and Council. Where appropriate, things being considered at Scrutiny or Standards Committee.


	5
	Developing the capacity and capability of Members’ and Officers’ to be effective.

The provision of continued Member and Officer development through training (core, refresher and developmental) and other professional opportunities.


	6
	Engaging with local people and other stakeholders to ensure robust accountability.
Effective consultation and feedback mechanisms must be in place in addition to the decision making process (set out in the Council Constitution).



2.5
This Committee is requested to consider the Annual Governance Statement (Appendix G) and comment as appropriate. In doing so, Members are encouraged to specifically consider;
a. the robustness of the Authority’s governance arrangements, and

b. whether the six core principles should be explicitly referenced in the Council Constitution

2.6
The CIPFA/SOLACE guidance shows a need for a review body in the process, such as an Audit Committee that should be charged with critically reviewing the AGS and its supporting documentation. It is vital that this review body remains independent from the AGS compilations of the Authority and is given powers to make recommendations and ultimately changes to the process as it sees fit. At Kettering Borough Council, Monitoring and Audit Committee undertake this role.
3.
CONSULTATION AND CUSTOMER IMPACT
3.1
The AGS is a high level assurance document that seeks to provide evidence that the organisation is meeting both its statutory obligations and its strategic aims and objectives.

3.2
Running through this should be the consultation with stakeholders that the goals of the Council are relevant to customers and meet the increasing demands and expectations of Members and the community.
4.
POLICY IMPLICATIONS
4.1
The AGS refers to a number of Council Policies and good governance must be at the heart of the implementation of each and every policy. 

5.
USE OF RESOURCES
5.1
The AGS is considered as part of the external audit process. The AGS must be properly prepared, contain the required level of supporting evidence, be subject to scrutiny external audit.



6.1
1.	PURPOSE OF REPORT





	This report presents the Council’s Annual Governance Statement for the financial year 2009/10.





6.	RECOMMENDATIONS





	


	That Monitoring and Audit Committee;





Comments on the draft Annual Governance Statement for 2009/10


Subject to ‘a’ (above) receive the Annual Governance Statement for 2009/10


Recommends that the six core principles contained in the Cipfa / Solace Governance Framework are explicitly embedded in the Council’s Constitution.











